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(Table 1) Types of Institutional Entrepreneurs

Category Actors Main Objectives Key Strategies
¢ QOrganizational e .
. L. . * Legitimizing innovation
) executives, * Innovation in industrial .
Elite and . . : through discourse and
professional regulations, professional

Professional-based o
association leaders,

Institutional .
Fntrenpreneurs regulatory elites, and
P other influential rules
professionals

standards, technical
standards, and formal

framing

¢ Implementing institutions
based on expertise and
legitimacy

Organizational-inter |* Middle managers and |* Transforming informal
practices, norms, and
organizational culture

practitioners within
organizations

nal Institutional
Entrepreneurs

* Reconstructing practices at
the implementation level

* Engaging in political and
sense making process

Social * Social movement * Reconstructing social
policies and institution,
and expanding social

organizations, grass
roots activists, and
civic network

Movement-based
Institutional
Entreprenurs

values

* Building networks
* Institutionalizing alternative
practices

(Source: Adapted and reconstructed by the authors based on prior literature)
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(Table 2) Ethical Consumption Literacy

* The ability to search for, understand, and evaluate information related to ethical

* The ability to reflect on and reconstruct normative standards and identities based on

* The ability to translate knowledge and awareness of ethical consumption into actual
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(Table 3) The Core Criteria of Fair Trade University

e Fair Trade Steering Committee supports and promotes the criteria of Fair Trade

* Fair Trade University ensures that Fair Trade products are sold at least one place

e Fair Trade University should promote Fair Trade through media and engage in

* Members should participate in or organize events such as the World Fair Trade
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(Table 4) Ethical Consumption Literacy Practice of Sungkonghoe University
. . The Core Criteria of Fair Trade
Categories Practice . .
University
. * Provision of Fair Trade education
Information . .
) * Education through regular course, special . . .
Processing . . e Fair Trade education activities
lectures, participatory learning, and
Competence . . .
international collaboration
* Establishment of Fair Trade student club d
Normative st l,s ment o ‘alr ade student clubs and -, Establishment of Fair Trade
promotional campaigns . .
Awareness . .. . . steering committee
* Field visits and exchanges with Fair Trade . . .
Competence .. e Fair Trade campaign activities
organizations
Institutional e Operation of on-campus Fair Trade cafe ¢ Usage and sales of Fair Trade
Change * (Collaboration with campus and local Fair Trade products
Competence networks ¢ Fair Trade campaign activities

(Source: Korea Fair Trade Towns Steering Committee, 2026b)
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Abstract

This study aims to examine how universities participate in Fair Trade and to analyze the role
of universities as institutional entrepreneurs in promoting Fair Trade. Existing studies have
primarily focused on Fair Trade towns and cities, while the role of universities in Fair Trade
has been relatively underexplored. Therefore, this study selects Sungkonghoe University as its
case, which is one of only two Fair Trade Universities in Korea and the only institution in the
Seoul metropolitan area to have obtained Fair Trade University certification in 2021. It
employs the concepts of institutional entrepreneurship and ethical consumption literacy as
analytical frameworks to explain the role of universities. It employs the concepts of
institutional entrepreneurship and ethical consumption literacy as analytical frameworks to
explain universities’ roles. Specifically, this study analyzes documentary data based on a
thematic analysis approach. The theoretical and practical implications of this study are as
follows. First, by examining universities, an area insufficiently addressed in existing Fair
Trade research, through the lenses of institutional entrepreneurship and ethical consumption
literacy, this study provides a theoretical explanation of universities” role in the Fair Trade
movement. Second, this study offers practical implications for policymakers and university

administrators regarding how to design and implement Fair Trade initiatives.
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Literacy, Fair Trade University, Fair Trade Towns Movement,
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