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ond employees are represented (1995) =» Practice Selecting five CEOs from
philosophy of not succeeding management rights to children | employees
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Recommending CEO centered on outside directors . -
. . . Securing sustainability of the
31d Increasing independence of the board of directors and Cofessional management
outside directors Separation of the president and the Sstem g
chairman of the board of directors v
Introduction of profit sharing system(2013) .
. .. , | Employee with a sense of
4th = preferential dividends to employees on the company's <hi
profits ownership
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(Table 2) Dividend paid to employees by year(compared to monthly salary)

Year Dividend Rate Year Dividend Rate

2014 300% 2020 514%

2015 360% 2021 735%

2016 360% 2022 482%

2017 450% 2023 141%

2018 485% 2024 238%

2019 512% Average 416%
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(Table 3) Ratio of entertainment expenses by year(compared to sales)
Year Ratio(Compared to Sales) Year Ratio(Compared to Sales)
2013 1.51% 2019 0.82%
2014 1.27% 2020 0.67%
2015 0.89% 2021 0.55%
2016 1.15% 2022 0.68%
2017 0.78% 2023 0.47%
2018 0.76% 2024 0.45%
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(Table 4) Comparison of Sales Trend of Listed Shipping Companies(2013t4-2024)

Year KSS HMM PANocean Korea Line Heung-A
2013 1,186 66.516 26.820 5,354 7,699
2014 1,375 62.716 16,455 5,803 8.251
2015 1,434 56,450 18,193 5.313 8.451
2016 1,411 43,487 18,739 5.051 8,317
2017 1,772 49,258 23.362 15,264 8,364
2018 2,024 52,221 26.683 12,845 1,008
2019 2.310 55.130 24,678 10,056 1,021
2020 2.261 64.132 25.971 8,840 889
2021 3,240 137,941 46,161 11,538 817
2022 4,453 185,827 64,203 16,120 1,778
2023 4726 84,009 43,609 13,973 1,648
2024 5.179 117,002 51,612 17,471 1,880
AveranggrOWth 14.33% 5.27% 6.13% 10.36% ~12.03%
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Case Study on KSS Line LTD.” Innovative Management
That Treats Employees as Owners of the Company

Seonmi Jung* * Heedong Yang™* - Changjo Yoo™**

Abstract

All employees of KSS Line Ltd. receive higher dividends than general shareholders, become
the CEO, and receive another dividend as employees. After introducing these innovative
systems KSS Line Ltd. has been realizing continuous growth. This case introduced the
process and achievements of this model.

Founder of KSS Line Ltd., Park Jong-CGyu set management philosophy of "honesty and
autonomy . He resigned as CEO after securing stable growth of the company based on this
philosophy. KSS Line Ltd. has introduced innovative management models to treat employees as
owners. First, the company established the Employee Stock Ownership Association and
employees become the largest shareholders. Second, after the founder resigned the position of
CEO the company institutionalized the system so that professional managers from employees
could be appointed as CEO. Third, a profit sharing system was introduced in which employees
received a certain amount of dividends according to the company’s management performance. This
system contributed to raising ownership by giving employees both rights and respon- sibilities for
management performance. As a result, employees have a sense of ownership of the company.

This case summarizes the actual performance generated by these management models in
terms of objective management indicators(ex: sales, stock prices), changes in employees’
work attitude, and formation of a desirable corporate culture. Furthermore, future tasks

necessary for these achievements to continue have been proposed.

Keywords: Employee stock ownership, professional management, president recommendation

committee, independence of outside directors, profit sharing

* Assistant Professor, Dept. of Business Administration, Dong-Eui University

** Professor, Dept. of Business Administration, Ewha Women's University
*** Honorary Professor, Dept. of Business Administration, Dongguk University
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