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(Table 1) Basic Structure of a Private Equity Fund

Category

Main

role

Example

Limited Partner
(LP)

Capital provider

(public pension funds, insurance companies,

institutional investors, etc.)

National Pension Service, Korea
Development  Bank, etc.

General Partner
(GP)

Entity responsible for making investments
and exercising managerial

control

IMM PE, MBK Partners, etc.

Portfolio Company

Investee company

Tailim Packaging, Homeplus, etc.

LP

(Limited Partner)

Contribution

T

v

Investment
Return
Contribution
GP

(General Partner)

Investment

Investment
Return

Portfolio
Company @

.SPC Portfolio
(Special Purpose Company @
Company)
Portfolio
Company ®

*Source: Authors reconstruction from the basic operational structure of management- participating private
equity funds presented by South Korea Financial Supervisory Service (2016)

(Figure 1) Basic Operational Structure of a Private Equity Fund
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margin),
AT W A

T A3} (Acharya et al.,

aeja o] fuj(EBITDA/EV) 7F 2

EL

o A&7FeA Alwst Al Y Aol 4

wWaa Jeache
2013)el w2t O]L

H
AR Sadun, & Van Reenen, 2015).

53t Fa3 dgolgln & & St} dE B9, o]
g 54| FElg wAIYE lsdely Ak
& & Hfstn ddd=, A dxbEAe HHA,
EZ  AFFEY A, o5 A9 BA TR g
2ol AgE= Aol e (KPMG, 2016

AR oledd, 2019), olF AF, 7199 &9

A FERE FEHOE AYste AI9NTE Hee] &
714 7% 4 Sth(Acharya et al., 2013; Bloom,

dNAE A

Ql 7198 & 4 Uk g FZ (Table 2)% 2& Al 74 228 %
BINAE Ak AEAY H2A0l W, & & AdEda & F Ut
fob Aol dsA AgE glo] AExET ANdd A ol AF dge Tl Al
A9EAY g0l ASE Fele Vel B8 FPREAE B9 W] 59 AW dAYE ¥
(Table 2) Types of Management Improvement Investment Strategies
Strategy Main Objectives Detailed content

Improvement of
governance
structure

Professionalization of
decision-making

and enhancement of
transparency

to one led by professional managers.

accountability.

- Shift from an owner-centered decision-making system

- Strengthen the board of directors and internal control
functions to enhance management transparency and

Optimization of
capital and
financial

Redesign of capital
structure and
enhancement of

- Adjust the proportion of debt and equity and

renegotiate borrowing terms to optimize interest costs

and financial risk.

cash-flow Rationalize investment decision-making and guide
structure . .
management. improvements in corporate value.
Integrate management of key value chain activities
Integrated . .
. such as raw material procurement, production
Operational management of value L
.. . processes, and logistics.
efficiency chain and cost

optimization

Establish economies of scale and improve productivity

and cost efficiency.

Support for
strategic growth

Building a basis for
mid- to long-term
growth

Expand market share, enter new markets, and
enhance technological capabilities and
organizational/human-resource capacities.

Broaden corporate growth trajectories and strengthen

medium- to long-term competitiveness.

Establishment
of ESG and risk
management

systems

Systematic
management of
non-financial risks

Strengthen the basis for sustainable management by
systematically managing corporate non-financial risks

in areas such as environment, society, and
governance.

*Source: Authors’ reconstruction based on Kaplan & Stromberg (2009),
(2020),

J. & Bae K.

Noh, J. (2022)

Bloom et al. (2015), Yi

J. (2019). Yi
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(Table 3) Key History of Tailim Packaging and Affiliates

Date Key Events
April 1976 Establishment of Tailim Packaging Industry Co., Ltd.
December 1988 Initial public offering of Tailim Packaging Industry Co., Ltd. and listing on the
Korea Stock Exchange.
July 2015 Acquisition by IMM Private Equity.
March 2016 Corporgte name changed from Tailim Packaging Industry Co., Ltd. to Tailim
Packaging Co., Ltd.
March 2016 Corporate name changed from Dongil Paper Co., Ltd. to Tailim Paper Co., Ltd.
March 2016 E§£p01”ate name changed from Dongwon Industries Co., Ltd. to Dongwon Paper Co.,
March 2016 Corporate name changed from Wolsan Co., Itd. to Wolsan Paper Co., Ltd.
August 2016 Delisting of Tailim Paper Co., Ltd.
May 2017 Acquisition of Dongkwang Paperboard Industry Co., Ltd (currently Tailim

Paperboard).

January 2020

Acquisition of Tailim Group by Global Sae-A Group

January 2020

Simplification of Tailim Paper's governance structure through absorption-type merger
with Sae-A Investment

December 2020

Absorption-type merger of Tailim Paper Co., Ltd. into Wolsan Paper Co., Ltd.

*Source: Authors  reconstruction based on Tailim Packaging Tailim Packaging Co.,
Tailim Packaging Co.,

Ltd. Official Website (2025),

Ltd. May Quarterly Report (2016), Tailim Packaging Co., Ltd. November

Quarterly Report (2016), Korea Fair Trade Commission Deliberation Disclosure System (2016), Park, J.

E. (2020),

Tailim Packaging Co.,

Ltd. Annual business report (2021)

. 2019: "1, 2017:
,DART (2015 - 2020): EH 2%

<3, 2023 olAE, 2015: ol8F, 2015 Fad, olFE, 2016: =, 2015:

7.(2025): &g, 2019: IMM PE(2025 ’L.T'_OM A H A5
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(Table 4) Tailim Value up Project by IMM PE

Strategic area Core objectives Key initiatives
. Clarification of governance and Recruitment of external experts,
1) Organizational 0 S S T
: = decision making lines, clarification of responsibilities and
restructuring and talent . . ) . . ” S
R introduction of professional authority, streamlining of
recruitment L0
management organizational structure

Relocation of raw material and
packaging businesses, integration of
affiliates, divestment of non-core

2) Reorganization of
affiliate structure and
divestment of

Selection and focus on core
business, strengthening of
financial soundness

non-core assets assets
Reduction of unit costs, Specialization of plants, integrated
. maximization of production purchasing of raw materials,
3) Productivity improvement S . .
S L volume and utilization, redesign of plant layout, securing
(operational efficiency) e . . o
management of organizational alignment in HR and organizational
culture culture
4) Reduction of CAPEX and Redl.l(étl‘on pf unnecessary Rev1ew of CAPEX, 1mprovement of
. . facilities investment, maintenance and production
improvement of investment . .
. strengthening of cash flow processes, improvement of FCF
efficiency :
management conversion
. .. Reduction of dependence on Expansion into export markets,
5) Securing pricing power |. , . I ) PP
. o internal demand, strengthening of | diversification of customer portfolio,
through sales diversification . . . .
cycle risk management expansion of premium product lines

*Source: Authors reconstruction based on IMM Private Equity (2025)
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Jeong Dong-seong
Family
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Tailim Packaging

>

50% 324 % 32.8% 9.9% 32.6% 25.5%

\ v v Ly

Donglim . . e (A VO Dongwon
() (o) (v

25% 33 % 12.5%

NI

[ Taisung Industry ]

*Source: Authors  reconstruction based on Tailim Packaging Co., Ltd. Annual business report (2015),
Lee, S. Y. (2015)

(Figure 2) Ownership Structure before IMM PE's Acquisition in 2015

IMM PE

¥

I Trinity One ]
58.9% 34.5%

! |

Tailim Packaging 32.80% —¥ Tailim Paper

95.7% 48% 100% 50.1% 25% 33% 5011% 49.9%

| | | | I T
[ Bico J [ TF ] [Donglim Logistics] [ Pongen ] [ e J [ Wolsan }

*Source: Authors  reconstruction based on Tailim Paper Co., Ltd. Annual business report (2016), Tailim
Packaging Co., Ltd. Annual business report (2016), Park, K. S. (2018)

(Figure 3) Ownership Structure after IMM PE's Acquisition in 2015
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(Table 5) Comparison of Financial Ratios for Selected Paper Manufacturers, 2014 - 2020
Firm Ratios 2014 2015 2016 2017 2018 2019 2020

N SG&A-to-Sales | 11.76% 12.74% 10.49% 10.90% 10.68% 12.19% 12.56%
b i?{lilg?n o | Overating Margin | 4.52%  058% 249% 059% 581% 364% 1.70%
EBITDA Margin | 8.04% 4.60% 6.86% 4.76% 9.69% 8.01% 6.21%
SG&A-to-Sales | 9.85% 10.87%  6.33%  4.39%  4.31% 4.90% 13.20%
Tailim Paper | Operating Margin | 4.37% -1.00% 6.82% 6.86% 18.31% 17.95% 9.93%
EBITDA Margin | 10.98%  5.87% 14.77%  9.93% 20.96% 20.91% 15.41%
- SG&A-to-Sales | 10.74% 11.74%  8.60% 1.95% 1.86% 9.06% 12.92%
(Cg‘;lgilgé 4) |Operating Margin | 4.44% -0.27%  4.40% 343% 11.371% 9.77%  6.39%
EBITDA Margin | 9.61% 5.29% 10.45% 7.10% 14.67% 13.55% 11.45%
) SG&A-to-Sales | 10.05% 10.68%  9.63%  9.54%  9.98% 11.06% 11.25%
ASﬁFpéper Operating Margin | 4.03% -0.11% 3.87% 0.74% 12.67% 10.19%  8.98%
’ EBITDA Margin | 9.30% 4.90% 8.67% 552% 17.36% 16.06% 15.25%
_ SG&A Ratio 8.93% 9.18% 1.68% 6.98% 9.59% 10.75% 11.49%
Shnlg‘i"l‘)gang Operating Margin | 7.68%  2.74%  3.21% 561% 16.44% 14.64% 10.61%
EBITDA Margin | 12.50% 6.81% 7.63% 8.91% 20.43% 18.88% 15.07%

*Note: All values are expressed in percentages. SG&A-to-Sales Ratio is defined as selling, general, and administrative
expenses divided by sales. Operating Margin is operating income divided by sales. EBITDA Margin is
earnings before interest, taxes, depreciation, and amortization divided by sales. Tailim (Combined) denotes
financial ratios calculated based on the aggregated financial data of Tailim Packaging and Tailim Paper.

*Source: Authors’ calculations based on firms annual reports retrieved from DART.
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(a) SG&A-to-Sales Ratio
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*Source: Authors’ calculations based on firms annual reports retrieved from DART.

(Figure 5) SG&A-to-Sales Ratio and Operating Margin of Selected Paper Manufacturers, 2014 -2020
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Value Creation Strategies of Private Equity under Fund
Capitalism: The Case of IMM PE’s Acquisition of Tailim*

Jiwon Shin** - Doowon Ryu***

Abstract

This study examines the effects of private equity on firms and industries under the
deepening of fund capitalism, focusing on IMM Private Equity's acquisition of Tailim.
Specifically, it examines how firms long-term performance is related to the value-creation
strategies predominantly adopted by private equity investors, such as financial restructuring,
governance restructuring, and operational improvement. The IMM PE -Tailim case
demonstrates that, beyond financial and governance restructuring, operational initiatives
such as joint procurement of raw materials, production process reorganization, capital
expenditure management, export expansion, and improvements in human resource
management and organizational culture are associated with improvements in operational
efficiency, stronger cash flow generation, increased firm value, and a successful exit. These
findings highlight the potential of an operational improvement - oriented strategy as a viable
pathway for sustainable value creation. At the same time, controversies surrounding minority
shareholder rights during the delisting of Tailim Paper and concerns over insufficient
long-term capital investment underscore the structural limitations that private equity must
address. Overall, the findings suggest that operational improvement - focused approaches
aimed at sustained value creation should play a more prominent role. Furthermore, for capital
to function in harmony with industry and support a healthy circulation of capital within the

broader economy, an institutional environment characterized by effective social monitoring and
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accountability is essential. Strengthening internal control standards related to stakeholder
protection, procedural fairness, and information transparency, together with enhanced regulatory
frameworks and ex post supervision by financial authorities, appears necessary for establishing

a more robust institutional foundation.

Keywords: Private Equity, Fund Capitalism, IMM PE, Tailim, Case Study
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