http://dx.doi.org/10.17287/kbr.2026.30.2.19

S 20264 53

KBR HI30& 2

*
* *
& o
T o
380

3

KAS Holdings Group AHEE &

EAE
S|

o] e o9 7

O~
o

SRR

727 ¥

she

ks

=X
=

g3 o]

x5 N O
HM%%
o o "D
ﬂﬁ%i‘_P
T Lo 0w
Zezt
_OI#HT_W.E
W g 2
e X
| oA
g MR o
ﬁwﬁm
Oy
v ol B
4o B B R
20 B o -
— WX
CRC S
M]o,a_aze,mﬂo
ﬂy‘%mxm%
RO - "
J.oﬂ.oioﬂo
Aﬂpﬂe,.r‘_
‘Nﬂ o
ﬁﬁ@ﬂ
I~ N
7@0 ,Ewo
= __ T oup
Mamut_wﬂmﬂ
‘_t‘m-LuT7_|
o
@L@aammm
T T
T .
= do
Hﬂa_zoM
T o
— X .
o,mﬂdr,m_yl
TR R
o s e
ﬁzTM_.
‘n_MwlTo‘.ddHT_
A
oE.w,wLLt..‘.mﬂ
Re i B
_i\rﬂr\_
7)o o
TE AW

2, ESG &4 7, Pho 1002

v

2 <

o|J

o]

oju

=] vHE Al

£ o ws @

ik

Fri=

o

I

o T RE
®o = A4
CCIC
T
T ol oy
" RO of
UT_,_HH‘_&G
wo I T
ﬁ.qw;od
el
wim
ﬁiﬂu
O] —
)
B &
Lo
Nk
Iy
R
R
erMIB,._._A.o
oiﬂﬂlﬂo
™o ot
=N
B
o Ao
ﬂhﬂﬂo
4 o T
o KO W
Eﬁ%.
TIED
@LMMiﬂo
thudl@.
SN
Mﬂo‘l__/lo#
H oW
(I
<N o
Jow
ol o o
o o
)A
T

A, v}, =A%

A%

of A=, o 2%, =lud,

I~
FeF

FAol:

Holgth(Gupta, Smith, & Shalley,

o
=

oln
o

s

ME

EEER

g

o]

OReilly?} Tushman(1996, 2013)& &Mz} &

2006: He & Wong, 2004).

o

o]
=
o
o}
ﬁo

e

iR
2]
T

fez]
S

. B

=
=]

% MY

o AT Sbs

=
=
27

1THBenner & Tushman, 2003;

Gibson & Birkinshaw, 2004: Raisch, Birkinshaw,

b
Probst, & Tushman, 2009).

b March(1991)& ©|#]

3
hd

go

43}
99

rEg 3
3} 43

2=
]

=
-

=
=

& AN AE

7&

B!
_«Ovl
o

afl

°]

5}

4 44997 9

£ 520 9

3t

28

Y

i

ol

4%

(hdyang@ewha.ac.kr), &&4#

Mg 2026. 03. 04, 24t +HE Md: 2026. 04, 10. 34 2 H4L: 2026. 05. 02. AMEHY: 2026. 05. 13.
93 8HkA} (hajinshin @ewhain.net), #1142}

_19_



20 KBR X302 Hi2= 20264 5&

A

=
o1g-SEY UEY A A AA7} 2gAT 5
of, g3 &8 #3S oA 2 A
7L ot ol fEs A4 A
e A7, Tl WA xZFse AN 2
S A gipEF Y] dA&ow Yehe 3ol
At (Luo & Tung, 2007: Meyer & Peng,
2016). o3 AN E digho] Hegpo] Fx
A AAY 22 Evto g AWEr|RYgE, g
Aol $Aee A4, A bl 3, Z2ZAES
Azlet B3 W 5 A I S Yehye
AAR 2&5 8 782 7Fs4°] 2t (Jansen

et al., 2009: Smith & Tushman, 2005).

d

T3 71e AA A AERe g3 ggolgt
© g Agvto g 8] AHyy] oft. 7Y
_% & N ‘;_;L

=2 K3
840 Agore] Bl - B8 7143} oo,

24 oA dx wkedy 22d B9 4 1
% (Prahalad & Doz, 1987; Bartlett &
Ghoshal, 1989), ejx 4% #FlA Yehie
WA ozste} v oA ghe] g Y £
Al(Rumelt, 1982; Markides & Williamson,
1994: Khanna & Palepu, 2000)9 #& 24
of A s sAd #eaer dth a8y
71E AFdAME olgfe UFE] MR & AT
wopol| A AR =oF= Aol ey,
Al 7199 Ak Ag FHolA o]y g 1Sl
A A st ol| T HAUSS F3l
fHeAe Fwd AWEHA FUrh(Raisch et
al., 2009: Birkinshaw & Gupta, 2013).
Az, Al A7 TR A8E Aee A

T o284 7|7} 7]E =99 ded Al
RS o] A

2 AdFe oY A7 TS
EY AFS FHog A & 7Y
Holdings Groupd AHIE &4zt (% 1) #
). KAS Holdings Group< 19944
A ARE A S BHE ato] e 7]
dFdez 20139 ©]F KAS Holdingsgh=
& AA ot HEES A4 AFOR niQknh-AE

N Qi

ot of
ol
n)

22l

=
m
ol
9,

.

(Table 1) Overview of KAS Holdings Group

Rk

19949 Wl EGA H¢-FTqad 2 2
20139 KAS Holdings / KAS E&C AA=Z A|3w]

&)
>
>~
-
Q
L]

TR, AAA T 4 A

°
2
ot
[kl
i
|
==
i
-z
offl
[
=

T

9

S A4 9AE

F8 449 e MEgelr, oF mestgureh-des 5 AEselt Adow

o 1270 B9 &9

] Wo
= o W= 0] Qhul 7o
AA g R e 5009 ©] o] wEW-n|knl-g o R T]o} 2R
- ¢ (2018 712) WiE 100099, (H4 A= uiE ZAe BN FoEXA)
& PR or o
)
9 AR AR » %3 design-build / turn-key €74 A|FA = A3 A




KAS JE0l &0l &k [

=

T

¥, o o ot xR 12 O M Rl z@ HU oo O
N - i -{O . H
of
i)

(e
N
-0,
A}

N
T

1o,

>

s

4y

02‘:“,

o

=
i
=
rf
r o
—
rir
.
lo,
=l
A%
o
)
A
o

H ol g
el MOE
A8
N 2
o
>
|
—
BN
i
L0
ofy
_>|,|_,( =
_‘\\3
=2
o
o,
N oox ol ffm

go
et
>
(
£
o
uy
b -
i3
offt
o
[ET)

Q2 ol
- —_
R
ko oo
1}
u
E
ol
Qi
rir
o o = 4y X

.?_
(Prahala Doz, 1987: Bartlett & Ghoshal,
1989), (3) 719 A% XEZYLE Fd3te
oA v #d oslel vjad oAt 1
217 (Rumelt, 1982; Markides & Williamson,
1994; Khanna & Palepu, 2000)—o] AA #

A A | A oAGA A HFdheA A
o 53 B dAge A9l ol e 1%
< oW #d 71E, A Wi rE, A8 AR E
B 2&3eAE TR, dEgo] ATFS
2R Al Azt ofg)sle 7]E BEE dol
ey 7o) Az z2& o r Ndstslaxt

gt} (Smith & Tushman, 2005: OReilly &
Tushman, 2013). °]& % & d+= ASA
A NAdRke] A mieko| A of&to] Agko] A
AR oAPA FeH XS Hoh FAHoR drst
7t g

20 elCiy Dlete] AXA X8 21

Il. O|Ex 1&

2.1 LEHo| 7t 7|2 tFHHE

2.1.1 &4 &4

1_,}4 O.I.z
el
_\,9,
R
T
oM >

i
o, of
nS{l o

_‘-?l‘,

5
o
]
ofo
=]
ol
3
o
0
r
_{
N
=
o
oy
%-n
LY
= HoxR 44 X o2 e

o mor T
ofo
rlo
o
=)
o

i oy
i
N
1>
2|
18
oftt
i
=

xgﬂ‘ e 25,

A9 atel= %LEO]E}(MarCh 1991 Gupta
Shalley, 2006) T gee AR,
A A A AFolstr] wjEe,
3‘—’—‘1"] 01& i ﬁdzﬂc% A5 471A Aot A
Zol 724 g 24T 4 A (Benner &
Tushman, 2003: Gupta et al., 2006).
01316} Z_]Z]—_Q ZX] ;'(]-S-}Jg] X{%}:Zq jﬂrxﬂi 351]-7%
F 7o) oF&=3o] (organizational ambidexterity)
TFoltt. O'Reilly®t Tushman(1996, 2013)<&
7 &8s %/\]Oﬂ FTotn 2% ’)I:

oz 7hdststsd

1z
ﬁ

L2 o
o e

oo o W

r“ﬂ
offt
1 o *R

e
)

Og{:",

N
O,

2 > 2 ool R o
olr
iV
lo
A
rb
é
1%
o =
ko
4
|
o
BN

R

r
Jur)
T,
g
o
o =
z N
rlo “;:
> QL
! fd
rr
N PN
i~y o,
oy ¥
N
i %S
ins N
Ny
o > 2 p Lo
= o
> P 243: Mo
oo w2
o g 2
ol B i o O

oo
o

2003: Raisch, Birkinshaw, Probst, & Tushman,



22 KBR X302 M2z 20264 5

2009). s F2 724 A2 99y foes pEd A
HT AFELS Yol gAY &8 1t el $tHGibson & Birkinshaw, 2004; OReilly

Gde 03 dEHE BEY 24o] 337} 7Y & Tushman, 2013).
o] Wglel] it ookt WA ow FHdte F AR, T4 FERole HAF F8o] ME o
B4 sgoR ofgfsta Stk dE B, dEF & 9 =uE 8= v HAdA Fdet
ojde gzl &4 AR g2 27 tld £ oo me} AL F LESs AR HE B4, A
afe] Edote WA, YT 2 ©9] SA A F, ZRAE ©@9jd £ wiAsta, HnAdPFEol
Tash-dg AAE B Haste W, S A A wEY $AeY, A S 9eEoEy
ol wet Fxe delske oA Byor 4 FEfFIdE 2@ (Tushman & OReilly
Ebd 4 Stk (Kassotaki, 2022). T3+ 7§91, €, 1996 Raisch et al., 2009). °] "] &4
AR, 24 T AR OE BY FRdAM & 24de A3% AEds, €8 e 2Fg)
EZol o] BAl & AR FEd gl o 84S Foste] 449 AHE FigE &
Ue Ax Zx2¥ 3 gith(Hamblin et al., 2023: Ath= Aol vk, 28y 724 Fele ded
&%, AE

Simsek, 2009). Yop7} A2 =9 22 WHEE  Ze AAEY, a2 s HAste £,
ol Afe JEUMS B8 IF 7N FEFo| w3kl ztelg A9 FEoA drh ZHHoR &

, gAE g FHeAY FAA-EAE g 7 dert o8 st FEtHOReilly
JHEi o2 =98 gstal stk (Lavie, Stettner, & Tushman, 2013).

& Tushman, 2010; Zahoor et al., 2024; 4, Wgy JEFole 284S EYFor ¥
Zhu et al., 2023). g7l B}, AU "ol gl wet g9 &
Ax FEFgolde "FAg st Ry odA &5 2xE 2Fekw AR £ YRS e 244
At zEstevyel gd AqFolet & 4 gl o] AAY 24& Foh Gibson?t Birkinshaw
o BT 288 AdoHGRd F AT A (2004) = @%Jﬂr Ag&= A 7HsaH st= 4
o 2 B4, #7t 71ed F5, 24 W 25 ¥

Fiete s 13e7|w sitt )
ol AT &8 F shvE MYste £A st ZEAHEF Fﬂi X ‘Jr ﬂi/\ﬂﬁ” &3}
7F ol AFdte s 875 BAld #Elste 2 FrEe B4 €8] this A4F A3
&9 AR oald Fert UH(Gibson & < AR AFF F om(Brown & Eisenhardt,
Birkinshaw, 2004; Raisch et al., 2009). 1997), HlA UESL S AF 7k F9L 74
A9 ofeltio]rt &4 TR H%E= 9 B2
2.1.2 &Ege] 8 AYUSF 2 7% 4 AH(Tsai, 2001; Farjoun, 2010).
A, A2 e 724 T HeE AA

FEFoldol AA AN FHET] fElME  SRE Yool AHsoE AdR g
gz ggo] sl Aoldh BE, ZREAlx AY A Wse G Al 2o A
7 Tlee o9l FEAI G A7kl 29, E, A wiEeR HYste gridY o

gk FAF WY Fe] Faslth 71E AFfE o go] AAZAolgtm ET}HOR 1Hy & Tushman,



=A, A
ool =

Al 7]

L

.

A
St

1t 2lHd Dl
o

o

-
T

.

X
=

2
_

o 9ael 458

E3] 2 A4t F
1991; OReilly & Tushman, 2013).

o] AAl 719 HefellA oA B}

=

=

i

0
pid

F

ko]
T

KAS D8Ol 2ROl ek OIF

53] @

lofok

o~
T

g}

g7t gl

L

.

4

)

7] 9
o mah A

=
T

o

/El"

FAlel

=

). Rosing, Frese, and Bausch(2011)

2013: Smith & Tushman, 2005).
= BAE guA 3

7
EE R

~
X
Ho
)
—

Plo

ol
Nl

A

AR,

g

Az o

L

.

7302}

TAZ =95 o] gtk (Prahalad &

[¢]

kel
Doz, 1987: Bartlett & Ghoshal, 1989).

&

Fog ARG AFolA @A

Bz e SA A

A

[e]

L

Ao] ol gl AA| A A3 1}
] A7) ol 719

A 71999 47

Al
w oheh, A

akis

&2 RelETh 34 Wl ol
=

&}

ga

.

O

)A
iojo

J

il

o
od
oln

el

A
of

00]:

o=

d o

g Bojzoan,
ueh A

]
L =

L

Ao
=90
"2

Bole] 74 Ay
o,

}

kel
pl

AF %

En
R

al

2

=

of Aol & A= F&sole 74 ol

-

m

i)
of
sl

SR

=
T

24 1% SoA o

d

3

o
=



20264 58

=]

24 KBR HI30& X2

1987; Bartlett

3t} (Prahalad & Doz,

& Choshal, 1989).

shol

i

2.3 Cfs A=k

7 A

dl St

L

.

a

[

]

A
—_

i

X
%o

- O

o
Hel
ol

o

=)

o

+

o

il

< A 4 SITH(Richtnér
& Rognes, 2008). Bartlett?} Ghoshal(1990)°]

=

€

locally leveraged E9 ¥} transnational

}

0
ol

ek AlUA|

AA

=
=

oA o]

CE

kA

o7} Ag
243 gl

=
T

L
T

2006).
al

t}H(Benner & Tushman, 2003:

SR DEE

o A= Al

(March, 1991).
Gupta et al.,

O

2 3]

o

o

3 A9e 24 AA A

B o]
T m\r
o Jo
=
NI
~ 3
o|J M,..m
oo N
) .
oW W_.
™ °°
R g
o W g
1o
<o) Cl
=N
™ 1
& W
<ok T
M
~N X5
o
]
o W am
o X
= ol or

A7 47l
A7 Ao gep A9

=
=

Fo3

A g4 e T

d-go] A 47 AN oA T

i
—_

ol

o= BT, g4 7|

ol
i}

—_
o

)

EEeow 993 7192 ATHY A7k #A



KAS 82 2&80| Mei U 2181 cly Jigte] Add &8 25

10
=
X,
_Y\_I,
=)
BN
dd
o
of
ol
=
fi
Ho
N,
toby
|

o

Adtks Aol 9t (Rumelt, 1982; Markides &
Williamson, 1994; Prahalad & Hamel, 1990).
webd @ gagke 71E 47 285 niEe
2 ARsle ARE olgld & it

T v g oske Ve A A4 A
of ofgt Moo &g onjaty, dapxoz
T 98 B U ARAY 28 =gd 42
5o} gth(Chandler, 1990). 53] A=2 Fo|
A3 AR ] FE] Asot] FE AFAI G
Ae 71g9de] WrHos A9S AuEdor
W EA Aok gkt RS Y 7188 24
F ke Aol x5l gth(Khanna & Palepu,

o A&
A& AL olth(Hoskisson & Hitt, 1990;
Rumelt, 1982).
olx# T -n|FA et
A

AJA, a3 99

1o
2
i,
rlo
rO
oX,
oX,
::ll

AgANE Beel 1go] BA) AFer] R
T2 wee EARoz: A ARe Fud
4337 olgn. 2e JdeldE o A7l
28, od AV 5L, E gE AvldE
A4 ABS B Yl FHE & 9o
v, o w3t At A HPe Awst At

(Andriopoulos & Lewis, 2009: Kassotaki,
2022; Raisch et al., 2009). 53] &4 -2&
o g R o, A9 9% 22 97
o FA 7%, B -u B tAsie] XEEE
Aee AFdlAe, Foe ¢

ot7tA EFstat

™~ o
o3

[e]
offt
>,
=2
ol

il

g3 dfolgte ME BE S5 875 FAl
o7l S Boh Amek Hua B 8

3 BHth(Yukl, 2009: Jansen et al., 2009;
Nemanich & Vera, 2009). Rosing et al.(2011)
< S Flote g5 &85 ddete dF
= A% eolWel wet dAg-Addete &
gud e AAEIGa, H2 AFEL o8 19
Y5 o] ozt AdH WMo B30l Y5 ¥
HEYE ATt Fdd gFe= ozt 3
t} (Rosing & Zacher, 2023; Zacher & Wilden,
2014).

gy & At FEe Ui oA 24
Pt &g P A IAHA gy B
AT Ui B9 A=y 13E iy ke
s A gt Agkete AdA 2& wAYS
oz Ht} Z gg4e Wi A%, d



26 KBR X302 M2z 20264 5

N

fru

Mo

fm &
N
18

s L
e
fuﬁ
N,
=
~
>
s
1o,
2
X
ox
A=)
=

b oo
fife

D
dg
=)
BN
o,
e
=
M
_O|L
=)
£

o
9 Aeeta, W

489S Saart o

M omx o
2 orlo Lo
g0 L
(n
= 2 9
) I
Hoox g
“ )
|
<
>

0 o 2 W Hr R
NI} S o T
o,

)
1

%,
rir
4
r_g‘.ll
=
N
°
N
o
fu
Lok
ol
i,
=¥

dlo
ol W om o

>
>~
-
et
=
Q
=.
(¢}
@
o
=B
DO
(@]
—
(@]
N
Q
o
(@}
(e}
=

et al., 2025).

mEh B Afe o] AdF4E
A.aebd duloA gt 4
7195 de] B4 A
> P I e RS = A= Y 2}
A L2 A A E B3 ol&
L5 B ATE dEFH0lE WA

A7 dele seehA e,
A

kn)
<
RS
)
> B
4

o & oo
o)
lo
offt
>
=
i
4 oo
ol >,

o BN

{0

™~ RN

PN o Y
o

o ofr e

N
=L
il

2
[Rn ]
=
oo
s
= N
i)
N

r
i}
Lo

Lol ok At

ok
g M
e

[ (v T
At
rlr
0
o
=
X
1,
in}
>,
o,
s
g
112
[
a!

o
O

|o

il

i

oY —
<

&

ACh

n3

hinad

N :
=

BN

1

=

il

A

iy

o

T

697tA M&e KAS Holdings Group Al
AE el & 7319 AHFRE F 2
2 gaion, 2t AEFE FdE 24
2 o]RoAth QHFE WFxst o
AT 27] AEFAA = 7199 AT F
A, T A g ae S, Al A AE

=
ol
>,
lo oy

NEARAEAE FAAT. £33 719 FolA &
5, 48 BE, oF 7139 A Bux 5 I
ARE W FHEA, Fo AR A, A A
A e o
o}, o] 9} o]
hAeE 4 o
Weta Apde] S Frstuzt S th(Yin,
2014).

N
gt
(ot
>
il

3.2 HoE 24

dlole 42 Miles, Huberman, and Saldafia
(2014)9] A4 A8 B4 A29} Gioia, Corley,
and Hamilton(2013)9] #%3 7Hdst ¥4, 1
2]3 Strauss and Corbin(1998)¢] A4 H|w
=& Fast dAA R BAS Attt

AR, ABF HAAREZ WFE-9F £A4
Ao glom At Fa ARIZ Ak
a3tk o] dAlAE At A AZE, @l
g, 27 &9 WA Wk A AR, EY

[¢]
gHoz T893 ARE Az e

<

i
fo, dlo M

A
= geletal, 74 ARdelA dYehde oAb ef
A% A8 W gefeglt. g4, N ZHE



&
s M
o mm_ﬂ —_
Ki x oo [
= moaaw A 5 T
®) WORT o | i BT
5 oo KB _ o ) %%SVDT.
d grgzE  E s AT zEtgER
ol ‘l\;lo,ﬂlm ™ = tiODTZﬂM‘I oR —
~ TE oA om = e % o QZ Lmr7ao ™R o
—. O‘)Al\alci < ° ‘I‘Mﬂ 7‘m4‘lf;OOT_O‘ﬁI m“.l_loo_el
< T oo - R a 5o o_an?%ﬂw ot Mo R & Sh = T OB R
o = Al o aouoofi_aog el T S B X :Ta_hxo%
N ~ B o= 3 o J 1m iod N U~ s ‘%l o3l el gr i o o
o @ﬂ%% o " e 2 o Jo B ol o B o P
B T o i ﬂaﬁﬂgmwa%o_%ﬂﬂ muiqmzﬂzofwﬂ
S FIay 2 + 4%@%&ww@mm@ ﬂmmg%%mﬁw
—_— ) N © —) =
w 2 Gy £ W x_dﬂﬂ&é TR N %mﬁﬂﬂomayﬂw
L - s S q oo e E B oy m T o wo &
Iy Mﬂwxlxr gs) L R m%Em_mEW %Qﬁﬂ .éﬂﬂ%
i ooz S T ﬁ%%@m%@%%@% ;aw@qW%Mﬂ
g — N o - X ) 3
= E?E@Eﬂg ) ol o 2 l@ﬁoaﬁRwo%;%ﬂ_xm do ur R m%iﬁawwa
KD .S o m = ‘%Z uﬂoaﬁwmﬂ.l,__a@ mﬂ]? B o = ol E]rf.l
44 N o ° T CiEy o o 5 @ X o o o NS - o N o ﬂ_ﬂ TR
G T . w O ogﬁww;me% mmaﬂ@%ﬂ;T
7 = 5 %wgghwq7 7 7%$g%}%wé
— p— - o) -~
B TR %%r%mA,Wﬂﬂl % PRy 3
o~ = B = = o = Euﬂoasﬂw%uaégu HELEJ.}]Q
< ﬂiefgofre_ﬁ e e%mMMﬁlwﬁ @wﬂﬂ_mﬁ%wa%
IVE,,LE XOW R S ﬂudr.ﬂulquﬂ H 2
awmurury%%% [ S ORI .ﬁﬂ@% N
oy FE Npo Mo W = T o oy . 5L woTE M o s
B o = = = g of X oo N = T o 0 5
_EAo_aau,drM@l mw\&zomﬂeymmﬁ%Lmﬁ T LET
%agawaq zlgwame%aﬁg El I S
srEy ol ﬁawfﬂ $8z205%4¢
P = _ o % . NI " iz & iy —
iﬂzm%w;m:@ ﬂﬁ%% ﬁa%mwxwrm_ =4 Hm:v%mmﬁ N oA
1n£a‘.§ X T X mﬂ“7V@,_ﬂ_auo — @ﬂmurlsulma{ zoquldu
< ! :ﬁ,_mM;vo I %o xgogﬁ7 anoﬂéﬂr drw B
oo = y,.# pariy = Hw o X5 o =) ZT . vﬁ oo = = = o = s N T ‘Hor
= o o) oE X © yl < - < B kRS oy = T I Mo X Ho &R X
% uaMSumoWEmodlemlmﬂfrmhdumMWW”A%CQJEEEWQWHW@EW
: <N ) (@) wp = N r S ~y ol X CBR !
T3 ¥ i@.@mm}(ﬂﬂuﬁwﬂa«%%mm ﬂ@ﬁ&zgy%%ﬁﬂﬂu‘ﬂri
]dM 3 oy = N jo ul. ™ s g ! I> ,Ll_m oy o ® il = o g ‘.mOLI]L ,IO_l‘.lﬁw\_
dﬁrﬂﬂﬂﬁrc_ wa mmgemme_u,moﬂﬂmﬁ,_aﬂoﬂﬂmﬁ H.Maﬁmﬁﬂbtl%m#
hcm N T S W or plo o B bl b jo| ol H N AR o Wo ol oS o ﬂ, % ™ fali o = Hﬁ
cal ,o_nmae..ﬂﬂalﬂranipgn} . i%iz, = _1r7deﬂ7§;odﬂA ot
= iy Z K = oo N Emuﬁ,_xmﬂ_zzﬁ W ga@.@slﬂwﬂuﬂgv e
o #gunﬁ%7lﬁ%% mnmmm@“_ T F o ,Mgaﬁmu%ﬂm%%@wﬂ?@%ﬁ:_g
ol ol B o AT = T =y o o ) _ o O o i
oOOALM@_L%OEWEHﬂUEmmA%WdLOHfﬁﬂmmd%ﬂxuwaeﬂiﬂﬁﬁ
S NI e @ﬂlaﬂ_fgﬁa%mﬂﬁiézgy_offéﬂa
R = W = @ B W @qA}V@mE T
zﬂo‘mﬁﬂu_sfﬁuﬂlﬂﬂ, xﬂﬂonﬂhmﬂa%ﬂi,_mioﬁwﬁé
RO L EE o A W o A A
ol =< Bl X r ].mul‘._\.u_uO X n
N el wrmﬂi B B
T o N - o a«éaﬁaﬁp
ﬁmﬂe_bmnaagﬂﬂA7ﬂﬂ7ﬁ
;oﬂArﬂAr]xﬂrq
KO T~ o



28 KBR X302 M2z 20264 5

o}
94 AEH). ol Al
s

S71HG,

g VA FE A A T
T AeR dZd 9 Adle 9 A
S o], BT AZAE SAolA wHE
8 9 283 $A e g

KAS7E AN “17¢] %, 129 A9, 14
o AAeleke 94 g A o] 24
el el 49 FHoR AR Aol

o] 93¢ maAre AARE $RA 1ol

B9 7oA RE HYE A2 & YES e
Az ool A, BAAH 37 SAAE 24 4]

4 39, As % AzE H2E, M AY, B
3 7IE A, ZRAE QA o277 A

H9e wRE B¢ B AAE edadn 3
[} A 7
TUHT

e ofd o

= grale
T

A A2 AR deM =

gt (ag 1) #Fa). WE

=
Bl ujzd,

WEe 20019 o 18T 29 3olq 2udd

2006~2010  Afo

N
P

Ezl_
2011~20154= 19 =

53] 2006~2010d 7ol A

Bhskal, 2011~2015d0l% A7A7F 21450

HlE 202193 2022¢0l=

F140M 4

S120M 4 Exceeded $100M

Turnover (W50 millian

$130M

\‘\.qu
$100M 4
FH0M 1
$50M 1
40M

240M 4
S20M 1

S10M

o
2001

2006-2000 F011-2015

c-relabed slowdown
\pu
030

2021-2022

(Figure 1) Revenue Growth Rate of KAS Holdings

1) KAS Wi Bard] AXE mfE Age, 7184 SAR &) 9488 adz AXsts A A7t ald Wee Ardatel 24

g Aol



(Figure 2) Expansion from General Construction to CXP Wood Resin
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(Table 3) Expansion of KAS Group's Subsidiaries and Overseas Branches

=7}

=A% 93

=

KasE A mep  KAS 2 A2 344

« KAS E&C (19949): 1% 9 8 Z2AES Frsin] WEG Al FH42 %
=R
o YSHAZAREZ (20039): A3 #E AE ME|AS Algetn e
W E o KASEH 2 (200549): WlEM Ao theat Al Hobz AZEstu glow, 44 24
719
o o A o FANA AE shwol: mg Fopo| A DEahH, HEal 9o thd @ slo|Eel|w
AT} e
« KAS E&C (20119): A4 Z2AEZ Fxain njoknl Agdxe] 9a-g )
- L YSAEATE (0159): 4% 2 ©R9 gopld 25
¢ MKASEY2 (20139): §9 Fopolx] S, AZAA P43 9
o KAS £92 (20154¥): theket ]2y~ Rofg 37
ZEH o} ¢ KAS E&C (20134): A4 Z2AES gty 7HRr|o} Al goA e dars 3
o o KAS E&C AAF (20139): 2o A Golx Ad ZrAEZS 23
- o KAS E&C 22 100%95 AAHQ (20219): A4 FoplA 5H4oz &5
ANE ¢ KAS A7FE (20189): AZFE Algel 7&sto] thaddt Al 3
o= * KAS Holdings America NY (20239): wl=olA £9 %, FEd 59 A4<
MAEt glom, wa AR A o] AR 7HsA S B e
=4, KASY oA g 2 Al 27 S0 8 FAY 7Nk TEZYoE YA AFE
Fgatte F2S Fo g 2R E ARst B 9 2FE AFse Fo2 Jwsila
At AR Mz AR gk w 48 POS/PG, ESG 24, Pho 1003 #2 H|#d
O RS MerE SRR sy, 2 tske o] 7Nt QoA FIEe AY TEZE
7] dAAE ASE R AEe Tl A F o2 LAY, FFL A HES & 5 4
z, Az 24, 94 JEY, 7E 48 /e E £ ofe, TEYA ¥e T4l 7] "wEYY
g3k 5 g oRE #dedn. A R th F4lo] B3 A AAGS =Ho]
* AEe & w P WA B AEL driE oflel =bo] MUY et Awatlth(3] A,
H 4 9yt o o4 Bl Fols €A 2 2023 8¢ HH). ol KASY tzsrt g
A7FAsyUtt el AF3Aeh (3%, 20249 2 3] A B8 Mgl ofye}, 7|vk TEZE L
4 JEF). o] HE gAS TR ggo] of 9} HA¥ XEZFE FEIE BUAIA 113 Y
gt #8) 7hsd g Z2Adzz Ae 9 A o] RoReg HolFt)
&5 sl ol Al 74 A& M2 Feld Fo| o A
AR KASY 24 dAE o ddsi & 3 A5 Y. Ve TFY AY FAR A
of HYE Alddtes dHE F& #A-H v @A 97 &89 F2H AAY 1FS FEe A
tste] 14E &S A - AA - AA - o, B4 Hdo] gz WA o]FofH F g%



1t 2lHd Dl

X
o

2
_

KAS D8Ol 2ROl ek OIF

o7
(5]

okl

—;

J

ofi

.

AJm
ol

X

e

o

i

il

)

o
Am
ol
o~

3r

ol
<

o=

|
A

F AA Al A

1

°
o

AlAF
1 A o] 24 AlAL

A,

°
£

A

EL
e

=

sttt m KASe) o

<)

A

A KAS Ak

& Fegel AP 72 ¢

7

1o,

[¢]

el

o

o
)

]

A
o
X
L

&l
ol

o]

s

Aol ol 2

Exog ®Wr|HT}

1 S

pud
.

-

k9

i

9

o

[e]

Al 71 A el A

1
.

27} 98

|
=

i

gl (March, 1991: OReilly & Tushman, 2013).
3

aeg 2

2 o]

KAS Holdings Group

=

=

A

.

L

[e)

A 7

7 I ellA

=

=
)

A ZAEG Aste] A itk =A%

&

o]

L
.

Itk KAS Al

of 53

Z]
=

i)

o

or

NI

1987:

=2 okA
o5 <

tFo] gAvH(Prahalad & Doz,

Bartlett & Ghoshal, 1989),

oju

N

1

g

AAA AN T 5 B

= AA,

KAS

s

[

2

1
.

l

FeleflA T35

A

A F2A

s
=

@ 24 Aoz A%

= -
Al

o

7}

1

=4, POS/PG

St
2, ESG &4 71, Pho 1003

o

hva

9l

AA|



S 20264 53

KBR HI30& X2

36

A - 4A - 3 -

2 4 9ee AR g B Akl

3

HHonE o

Ao

1

ol

ol

S
Bl

&S
=
Y
p
o

"

un

o
9=

A

s

2, @Al Atz kel Az s A

A =R =

olx]o gith(Rumelt, 1982 Khanna & Palepu,

71 719 ATl 2] o

I

4 £Az odd Best Gk KASTH LA,

. CSR 252 &3 @A Arglete

o
ok

|

A

ol

ke
=]

o]
PSS

2
T

o] ozt 4714 4 Aol 2

WO o] Fol

L
ju

HEA7]

7}

ol

™
s

|

A

ofet, Alel A3t vielel S

A,

9 et
o iz} opial,

o
sl
oo
oF
"o
wjr

J|
wr
=0

)

N

ol
oln
oR
A+
ol

1o

o]
H

She 71 AL

7

o

Al FEL AesA g wAan v

vl A eiA qge] FAlske] Sl

1

ZO

el

S

2011),

8 MAYELE g 2

(Rosing et al.,

AA

=
pu

L
T

3

=
=

A o

f‘;_]_,

9]Z(0OReilly & Tushman, 2013)

References

Qe

K

7

tith. KAS At oA

9

Usoew A8

Andriopoulos, C., & Lewis, M. W. (2009). Exploitation-

n-

-

exploration tensions and organizational

of

20(4),

Managing paradoxes

ambidexterity:

Organization Science,

innovation.
696-717.

= guiel 4

st o

7o

oH

O;

2o}

oV
N

ol

oAl W= 43 ol7]EA

https://doi.org/10.1287/orsc.1080.0406

Managing

(1989).

across borders: The transnational solution.

19}
=
<
wn
(=]
<
)
5]
<
&}
=
<]
=
.
<
m
ol
Ho
=
of
KR
—_
=
.UL ~
o
—_ D_I
jaSgpell
<
oy ol
op N
=
ox JIY.V‘
—_ O_H
~N
of W
" )
worE
w B!
o
T}
L

Harvard Business School Press.
Benner, M. J., & Tushman, M. L. (2003). Exploitation,

Sdicasy

A g

4 v

|23
=

exploration, and process management: The

productivity dilemma revisited. Academy of

st} KAS

Ao
il



KAS D8Ol 2ROl ek OIF

Management Review, 28(2), 238-256.
https://doi.org/10.5465/amr.2003.9416096

Birkinshaw, J., & Gupta, K. (2013). Clarifying
the distinctive contribution of ambidexterity
to the field of organization studies. Academy
of Management Perspectives, 27(4), 287-298.
https://doi.org/10.5465/amp.2012.0167

Brown, S. L., & Eisenhardt, K. M. (1997). The
art of continuous change: Linking complexity
theory and time-paced evolution in relentlessly
shifting organizations. Administrative Science
Quarterly, 42(1), 1-34.

Chandler, A. D., Jr. (1990). Scale and scope: The
dynamics of industrial capitalism. Belknap
Press of Harvard University Press

(2002). The dynamics of product
innovation and firm competences. Strategic
Management Journal, 23(12), 1095 -1121.
https://doi.org/10.1002/smj.275

Danneels, E. (2008). Organizational antecedents

Danneels, E.

of second-order competences. Strategic Mana-
gement Journal, 29(5), 519-543.
https://doi.org/10.1002/sm;j.684

Farjoun, M. (2010). Beyond dualism: Stability
and change as a duality. Academy of Mana-
gement Review, 35(2), 202-225.

Gibson, C. B., & Birkinshaw, J. (2004). The
antecedents, consequences, and mediating
role of organizational ambidexterity. Academy
of Management Journal, 47(2), 209-226.
https://doi.org/10.5465/20159573

Gioia, D. A., Corley, K. G., & Hamilton, A. L.
(2013). Seeking qualitative rigor in inductive
research: Notes on the Gioia methodology.
Organizational Research Methods, 16(1),
15-31.
https://doi.org/10.1177/1094428112452151

Gupta, A. K., Smith, K. G., & Shalley, C. E.
(2006). The interplay between exploration

230 ety Dlgte] XA X5 37

and exploitation. Academy of Management
Journal, 49(4), 693-706.

He, Z.-L.. & Wong, P.-K. (2004). Exploration vs.
exploitation: An empirical test of the
ambidexterity hypothesis.  Organization
Science, 15(4), 481-494.

Hoskisson, R. E., & Hitt, M. A. (1990). Antecedents
and performance outcomes of diversification:
A review and critique of theoretical
perspectives. Journal of Management, 16(2),
461 -509.
https://doi.org/10.1177/014920639001600210

Jansen, J. J. P., Tempelaar, M. P., van den
Bosch, F. A. J., & Volberda, H. W. (2009).
Structural differentiation and ambidexterity:
The mediating role of integration mechanisms.
Organization Science, 20(4), 797-811.
https://doi.org/10.1287/orsc.1080.0415

Kassotaki, O. (2022). Review of organizational
ambidexterity research. SAGE Open, 12(1).
https://doi.org/10.1177/21582440221082127

Khanna, T., & Palepu, K. G. (2000). The future
of business groups in emerging markets:
Long-run evidence from Chile. Academy of
Management Journal, 43(3), 268-285.
https://doi.org/10.5465/1556395

Lavie, D., Stettner, U., & Tushman, M. L. (2010).
Exploration and exploitation within and
across organizations. Academy of Management
Annals, 4(1), 109-155.
https://doi.org/10.1080/19416521003691287

Luo, Y., & Tung, R. L. (2007). International
expansion of emerging market enterprises:

Journal of

38(4),

A springboard perspective.

International Business Studies,
481-498.

Manz, C. C., Bastien, D. T., Hostager, T. J., &
Shapiro, G. L. (1989). Leadership and

innovation: A longitudinal process view.



38 KBR HI30A M2s 2026 53

Research on the management of innovation:
The Minnesota studies, 613-636.

Markides, C. C., & Williamson, P. J. (1994).
Related diversification, core competences
and corporate performance. Strategic Mana-
gement Journal, 15(S2), 149-165.
https://doi.org/10.1002/smj.4250151010

March, J. G. (1991). Exploration and exploitation
in organizational learning. Organization
Science, 2(1), 71-87.
https://doi.org/10.1287/orsc.2.1.71

Meyer, K. E., & Peng, M. W. (2016). Theoretical
foundations of emerging economy business
research. Journal of International Business
Studies, 47(1), 3-22.

Miles, M. B., Huberman, A. M., & Saldana, J.
(2014). Qualitative data analysis: A methods
sourcebook (3rd ed.). SAGE Publications.

Mumford, M. D., Scott, G. M., Gaddis, B., &
Strange, J. M. (2002). Leading creative
people: Orchestrating expertise and rela-
tionships. The Leadership Quarterly, 13(6),
705-750.
https://doi.org/10.1016/S1048-9843(02)00158-3

Nemanich, L. A., & Vera, D. (2009). Transformational
leadership and ambidexterity in the context
of an acquisition. The Leadership Quarterly,
20(1), 19-33.

OReilly, C. A., III, & Tushman, M. L. (2013).
Organizational ambidexterity: Past, present,
and future. Academy of Management Per-
spectives, 27(4), 324-338.
https://doi.org/10.5465/amp.2013.0025

Peng, M. W. (2003). Institutional transitions and
strategic choices. Academy of Management
Review, 28(2), 275-296.

Prahalad, C. K., & Doz, Y. L. (1987). The
multinational

mission: Balancing local

demands and global vision. Free Press.

Raisch, S., Birkinshaw, J., Probst, G., & Tushman,
M. L. (2009). Organizational ambidexterity:
Balancing exploitation and exploration for
sustained performance. Organization Science,
20(4), 685-695.
https://doi.org/10.1287/orsc.1090.0428

Richtnér, A., & Rognes, J. (2008). Organizing
R&D in a global environment: Increasing
dispersed co operation versus continuous
centralization. European Journal of Innovation
Management, 11(1), 125-141.

Rosing, K., Frese, M., & Bausch, A. (2011).
Explaining the heterogeneity of the leadership-
innovation  relationship: ~ Ambidextrous
leadership. The
22(5), 956 -974.
https://doi.org/10.1016/j.leaqua.2011.07.014

Rosing, K., & Zacher, H. (2023). Ambidextrous

leadership: A review of theoretical devel-

Leadership Quarterly,

opments and empirical evidence. Handbook
of organizational creativity, 51-70.

Rumelt, R. P. (1982). Diversification strategy and
profitability. Strategic Management Journal,
3(4), 359-369.
https://doi.org/10.1002/smj.4250030407

Smith, W. K., & Tushman, M. L. (2005). Managing
strategic contradictions: A top management
model for managing innovation streams.
Organization Science, 16(5), 522-536.
https://doi.org/10.1287/0rsc.1050.0134

Strauss, A., & Corbin, J. (1998). Basics of qualitative
research: Techniques and procedures for
developing grounded theory (2nd ed.).
SAGE Publications.

Tsai, W. (2001). Knowledge transfer in intra-
organizational networks: Effects of network
position and absorptive capacity on business
unit innovation and performance. Academy
of Management Journal, 44(5), 996 - 1004.



KAS D8Ol 2ROl ek OIF

https://doi.org/10.5465/3069443
Tushman, M. L., & OReilly, C. A., III. (1996).
Ambidextrous  organizations: Managing
evolutionary and revolutionary change.
California Management Review, 38(4), 8-30.
Yukl, G. (2009). Leading organizational learning:
Reflections on theory and research. The
Leadership Quarterly, 20(1), 49-53.
https://doi.org/10.1016/j.leaqua.2008.11.006
Zacher, H., & Wilden, R. G. (2014). A daily diary
study on ambidextrous leadership and
self-reported employee innovation. Journal
of Occupational and Organizational Psychology,
87(4), 813-820.
https://doi.org/10.1111/joop.12070
Zahoor, N., Tarba, S., Arslan, A., Ahammad, M.
F.. Mostafiz, M. 1., & Battisti, E. (2025).
The impact of entrepreneurial leadership
and international explorative-exploitative
learning on the performance of international
new ventures. Asia Pacific Journal of
Management, 42(2), 1095-1129.

21E 2l DlBte

Al
=

=

[l

H X8

39



40 KBR MI302 Ml2= 20264 53

KAS Group's Ambidextrous Strategy: Managing Multiple
Tensions through Leadership-Based Practical Orchestration

Hajin Shin* - Hee-Dong Yang™*

Abstract

This study examines how an ambidextrous strategy is implemented in an emerging market
context through the case of KAS Holdings Group. Moving beyond the conventional focus on
the exploration - exploitation balance, it argues that ambidextrous strategy in practice
unfolds through overlapping tensions among exploration - exploitation, local leverage - global
linkage, and related - unrelated diversification. To explore this process, the study adopts a
single-case method based on in-depth interviews, internal documents, and company records.
The findings show that KAS built a stable operational base through related diversification
while developing future growth options through limited experiments. At the same time, it
deepened local leverage through workforce localization, education investment, and
relationship building, while establishing global linkages through shared standards and
cross—national learning. The study concludes that top management translated these tensions
into repeatable orchestration rules, thereby extending ambidexterity research into spatial

and portfolio dimensions in an emerging-market setting.

Keywords: Ambidextrous strategy, Multiple tensions, Leadership, Emerging market,

Diversification, International business
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