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(Figure 1) Annual Electric Vehicle Sales in South Korea
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(Figure 6) Charger Location and Status Monitoring and Subscription Features in the EVSIS

Mobile Application
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DCFC OEM Market Share

UL P MY

Ohm@® Analytics

Alpitronic continues to grow their market share as networks including IONNA, bp Pulse, Merced-Benz, and Walmart Energy select them as

their preferred hardware vendor

«  BTC Power activations increase 189% QoQ in Q1 as replacements of legacy SK Signet stations at Electrify America locations continues

-+ Tritium deployments increased 143% YoY in Q1 and are expected to keep growing with the launch of their new Tri-Flex product

DCFC OEM Market Share Ex. Tesla

Source: Ohm Direct Project-Level Data Research Collection - # of Ports Activations By OEM. Depicts Public Charging.
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(Figure 7) Changes in Market Share by DC Fast Charger (DCFC) OEMs in

North America (Q1 2022 -Q1 2025)
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(Table1) Comparative Overview of Major Electric Vehicle Charging Service Providers in South Korea

T FA7 20234 2024

A2 | gzaed) [dgoled(eq) | Mza(edQ) Ao (@)

2 o] HolA] 2~ 6,378 804 (26) 886 (133)
k] A 13,668 704 (263) 851 (276)
SK SKA] 14l 483 507 (1,494) 838 (2,428)
SKedg = 9,731 380 (145) 511 (181)

7€} GS 2AH] 72,693 316 (95) 730 (185)
BEP/¥H 703 1 (100) 5 (148)

%] Author's Compilation Based on Saramin (2024) and EVSIS (2025). / Parentheses indicate operating losses.

B9 50099) TRel 35 274 Rk A2se] &

5.4 EVSIS2| H=HA AARE

= & & 9 A0fE A EVSISE =] 1712k 370 1z} Aol A Az
Bl 71& 93-S 34 Az 9o gFstusl st 9 29 2 ZRES 4 Agd 5F 728 7]
AEE dtal glom g AlZ|e] 8 o5 9 AL WROE o] thre] A e gdd] FEEE A
LA 55 S Muls 5o oY FHE 7t A 9 E FEeta At
THOR olojd & Ut} AR o} A= Alat HA AR A FRH7] Ax g% EVSISY
Helel =W 27] @Alol7lo] AR 71719 A w7 2EA A AR At Slld] de
Z 70k AAAQ ATe AGA Fo vEL Ugy AR VA 7] AZRE 9T w1A
A= 27] A 5 DAl Bt U 9foll sk Hlol ksl EVSISE 34 2 =
olxg o 7ef AR tZIsielvd UiE = 3% FAVE AR AT 2 Ak Al gle
& A 7 GO A AYsta AR 0 W A 247 W PLC B9, AUE 1858 35
71 A9 71 iR kol Qlzek 9o Algt 7], ESS WHE 29% 471 59 1x3tE Jls
FrdA e EVSISY APHHE 725 Holn it AlFTE ERsta ot o2l yAisks st=do]
(Table 1 %), 53] BEPE #E4N A%, ¢ o 4% 14E &g 2 A < R S
WAah g Qlzel g odluA] AlzEl B #d A IS AFste A/S HE Sx9 F4 #e W
oA HZota 9la GS AAH = 71 18 71Nt F o= AL ] 2 4B EE gHety Y d
A2 Z43 1R A 4 £ Agke Festu Fo|t}h EVSIS EE AEFAA 7]Ee] F47]
dom LG BEEQS ZYET BUYEH A3 A ARGAES X8t v zde] Y Felo] &
Hl25 gt ot a2y olg % £4 §F AV §leS Axsh A Azt A 2AAQ
g 7RAEeIY WA OF AUA EEele d ARl ded dnf B3] ofd AFY Sl dle
A7HA B AGA Q) 25 Holw glom A4 9 ¢o] FAolgn HEd vt oy A7) Az
et A oA A&A B £ FH SHeA glo] 2k Feete GSARAH] g A A% §lo]
A7} ol git. 9-o] WAk o Fdle SKEHHA T 77
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V| jail% |;|_=| A|A|_|x=-|| A1 AAE "ok ESS A= Z2AE =2 /il
A ARIAE BHs] ofy YESA avtet &
3 S8 BEolrk. ol A sl Heol 3
shue] A BT 23 vl AR -9 S =3t

L

AT W A7 S Azt Ajlo] A

= TRl AYgetiM 44, AP, 29 &8 e 71 dyeke FEEn 2y ol A
T A A AW Al EVSIS7E ofmgt Al A2 Al 54 AGAR] AF 7 A=
A AHoE T8 AATAE TEASAE B B T Teve HdM A Ay o
ST EVSISE Al 44, £9, FgFes Aojgte A¥eds yxdve A= A=,

olofAlE 7HAE AAE WAstele A4 &% o yoprt & Aklle A71AE S ARl 74A8E
TEE 7IMCR Vel F4 A &9 58, 24t 7129 A7) AR 5 ddidd £ 2 A
14 48 $Ae E9F A%, a5 A 28 o B4, doly 7w E2dFe s A9 Ylee Y
Fo AT d2 71 A AR AAE FHs 3] BoEr EVSISE w9 f84de TR Ut
A A, 1A AF e e AR, AAZE B

o

o oolHg dahs i 849 dAEde Wi A FE
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A A AIJA] (Ecosystem Fit)7} AAA oz £ A 2 =
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EVISIS’s Business Strategy: A Case Study on Vertical
Integration and Competitive Advantage in the EV Charging
Infrastructure Industry

Rk K

DoYeon Jang® - TakWon Oh** - SeungJin Lee*** - SangMyung Lee

Abstract

This case study analyzes how EVSIS, a leading electric vehicle (EV) charging infrastructure
company in South Korea, achieved market leadership within a short period despite the
structural limitations of the domestic market. After its acquisition by Lotte Group in 2022,
EVSIS leveraged the group's logistics, retail, and real estate assets to secure strategic
locations and established a vertically integrated system encompassing manufacturing,
installation, operation, and platform management. This integrated operation enabled
consistent control over charger quality and user experience, positioning reliability as a key
source of competitive advantage compared to competitors dependent on outsourcing.

Grounded in the Resource-Based View (RBV) and Dynamic Capabilities framework, the
study highlights that EVSIS's success stems not merely from possessing superior resources but
from its ability to dynamically reconfigure them to fit changing market environments.
Furthermore, the synergy between group-level assets and business-level strategies—termed
cross-level fit—is identified as a mechanism that generates system-wide competitiveness. The
case also examines how EVSIS's integration strategy contributes to sustainable competitive
advantage as it expands globally and evolves toward smart energy services.

Through this lens, the study offers both theoretical and practical implications for firms in

emerging technology-based industries, suggesting that the integration and dynamic
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orchestration of resources are essential for overcoming structural inefficiencies and achieving

sustainable growth.

Keywords: Dynamic Capabilities, Electric Vehicle Charging Infrastructure, EVSIS, Resource-

Based View, Vertical Integration
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