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(Table 1) KB Financial Group's Corporate Value Enhancement Plan

Goal: To promote sustainable and predictable shareholder returns

Key Financial

I\rll?tliuaiig:s Contents Targets
(2025 -2027)
* Capital exceeding a year-end CET1 ratio of 13% will
Strengthening be used for shareholder returns in the following year
shareholder (first round), while additional accumulated capital
returns during the year will be utilized for supplementary

shareholder returns (second round)

Managing capital

* Maintain a stable CET1 ratio through enhanced
capital reallocation within the portfolio to improve

@ CET1 ratio:

I 0,
ratios the predictability of shareholder returns (123;(’); 10%1
. * Strengthen earnings generation by securing a g
Enhancing . . . . @ Share
foundation for sustainable growth and improving
fundamental . . . repurchase/cance
BPSER RoRWA (e.g., expanding non-interest income and .
profitability ) . llation: at least
reducing costs) o
; - 10 million shares
Improving * Enhance the independence and transparency of the
. annually and
corporate board of directors to advance governance systems )
other related
governance and processes

Increasing social
value creation

* Improve non-financial performance and enhance
corporate value by reinforcing the social role of

shareholder
return initiatives

finance alongside financial performance

Strengthening
communication
with shareholders

and stakeholders market, feedback

» Strengthen accessibility and convenience in
communication with shareholders to actively reflect

Source: KB Financial Group, Corporate Value Enhancement Plan (October 2024)
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(Figure 1) KB Financial Group's Stock Price Trend Relative to KOSPI 200
(Jan 2, 2024-Apr 2025)
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(Table 2) Trends in Stock Return of KB Financial Group
(Unit: %)

'24.2.29. 24.10.25. 24.12.30.
KB Financial Group 12.2 78.4 46.5
KOSPI 200 5.7 2.1 -5.5

Note: Stock return figures represent discrete returns relative to January 31, 2024.
Source: Quantiwise

(%) AT AT RYHE == TS )
40 8
30 1]
20 4
10 2

2019 2020 2021 2022 2023 2024
Note: Dividend payout ratio = (Total dividends / Net income) x 100, Share repurchase
ratio = (Amount of share repurchases / Net income) x 100, Dividend yield =
(Dividend per share / Stock price) x 100
Source: Quantiwise, DART

(Figure 2) Shareholder Return Indicators of KB Financial Group

(Table 3) Changes in Shareholder Return Indicators of the Four Major Financial Holding Companies

(Unit: %)
D1v1d§1:til:ayout Share II;:Eil;rchase Dividend Yield
2023 2024 2023 2024 2023 2024
KB Financial Group 25.4 23.6 12.6 16.3 5.7 3.8
Shinhan Financial Group 24.9 24.5 11.1 15.7 5.2 4.5
Hana Financial Group 28.6 27.2 4.4 10.6 7.8 6.3
Woori Financial Group 29.8 28.9 4.0 4.4 7.7 7.8

Note: The total shareholder return ratio (payout ratio) of the four major financial holding companies can be
identified by summing the dividend payout ratio and the share repurchase ratio.
Source: Quantiwise, DART
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(Table 4) Shinhan Financial Group's Corporate Value Enhancement Plan

Goal: Enhancing corporate value based on improved ROE

Mid-Term Targets

Financial Policy

Objectives Indicators (by 2027) Direction
ROE 10% Ensuring profitability
9 ith ROE > COE
Enhancing ROE and ROTCE ROTCE 11.5% W
based on a stable CET1 ratio . -
CETI ratio 139+ Securing sufficient

loss-absorption capacity

Accelerating shareholder return Shareholder around 50%

Operating flexible

initiatives return ratio
capital policies in line
, TBPS KRW 130,000 prrat polic
Increasing per-share value with stepwise PBR
through share count reduction Number of shares 450 million improvemen
Source: Shinhan Financial Group, Corporate Value Enhancement Plan (July 2024)
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(Figure 3) Shinhan Financial Group's Stock Price Trend Relative to KOSPI 200

(Jan 2, 2024-Apr 2025)
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Note: Dividend payout ratio = (Total dividends / Net income) x 100, Share repurchase ratio =
(Amount of share repurchases / Net income) x 100, Dividend yield = (Dividend per share / Stock
price) x 100

Source: Quantiwise, DART

(Figure 4) Shareholder Return Indicators of Shinhan Financial Group

(Table b) Trends in Stock Return of Shinhan Financial Group

(Unit: %)
'24.2.29. '24.9.9. '24.12.30.
Shinhan Financial Group 6.6 37.3 16.6
KOSPI 200 5.7 1.2 -5.5

Note: Stock return figures represent discrete returns relative to January 31, 2024.
Source: Quantiwise
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(Table 6) Hana Financial Group's Corporate Value Enhancement Plan

Direction: Enhance corporate value through expanded shareholder returns, efficient capital

allocation, and improved profitability.

Objectives

Details

Implementation Plan

Expand and increase the
predictability of shareholder
returns

* Achieve the shareholder return

target of 50% ahead of schedule 2.

by 2027

. Introduce quarterly

dividend payments
Expand the proportion of
share repurchases and
cancellations

Improve capital management
policies to enhance efficient
capital allocation

3. Revise the CET1 ratio target
from a fixed figure to a range,
enabling flexible capital
utilization within the range

4. Expand shareholder returns when
the CET1 ratio target range is
met

. Manage RWA growth in

line with nominal GDP
growth

6. Enhance predictability of

capital policy through
integrated management of
total RWA, including loan
assets

Maintain ROE above 10%
through improvement in
RoRWA

7. Enhance RoRWA through

business portfolio optimization 9.

. Improve group

fundamentals to ensure
sustainable profit
generation

Strengthen RWA
management and increase
profitability relative to
RWA

Source: Hana Financial Group, Corporate Value Enhancement Plan (October 2024)
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(Figure 5) Hana Financial Group's Stock Price Trend Relative to KOSPI 200
(Jan 2, 2024-Apr 2025)

(Table 7) Trends in Stock Return of Hana Financial Group

(Unit: %)
'24.2.29. 24.10.30. '24.12.30.
Hana Financial Group 18.4 31.0 18.8
KOSPT 200 5.7 2.6 -5.5

Note: Stock return figures represent discrete returns relative to January 31, 2024.
Source: Quantiwise
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Note: Dividend payout ratio = (Total dividends / Net income) x 100, Share
repurchase ratio = (Amount of share repurchases / Net income) x 100,
Dividend yield = (Dividend per share / Stock price) x 100

Source: Quantiwise, DART

(Figure 6) Shareholder Return Indicators of Hana Financial Group
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(Table 8) Woori Financial Group's Corporate Value Enhancement Plan

Direction: Enhancing shareholder return capability based on the common equity ratio

Sustainable improvement of ROE

Pursue sustainable ROE of 10% or higher at the group level

Set a mid- to long-term common equity ratio target of 13.0%

Early achievement of a 12.5%
common equity ratio

Achieve early realization of the 12.5% common equity ratio to
strengthen the financial structure and lay the foundation for

shareholder returns

Set a mid- to long-term total shareholder return target of 50%

Expansion of shareholder return
initiatives

Implement a combination of cash dividends and share
repurchases/cancellations, and gradually increase the total

shareholder return ratio

M&A strategy

Establish a full business portfolio line-up
Strengthen competitiveness in non-banking business divisions

Strengthening ESG management

Achieve the group’s climate risk management goals
Enhance group-wide ESG support and practices

Advance the CEO succession planning program

Advancing corporate governance

Implement best practices in corporate governance

Enforce the accountability framework across the organization

Source: Woori Financial Group, Corporate Value Enhancement Plan (July 2024)
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Note: Dividend payout ratio = (Total dividends / Net income) x 100, Share
repurchase ratio = (Amount of share repurchases / Net income) x 100,
Dividend yield = (Dividend per share / Stock price) x 100

Source: Quantiwise, DART

(Figure 8) Shareholder Return Indicators of Woori Financial Group
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(Table 9) Trends in Stock Return of Woori Financial Group

(Unit: %)
24.2.29. 24.7.26. 24.12.30.
Woori Financial Group 7.3 16.6 10.7
KOSPI 200 5.7 11.3 -5.5

Note: Stock return figures represent discrete returns relative to January 31, 2024.

Source: Quantiwise

=
ofl
~
ok
N
=
x
=
o
=
[ o
=
oLt
4
19
i
o
I
2
X

& A7 A0 &(ROE) & H|#hito} gromn
of WHY Were o3 ARTEN BAE 8

= U F8e T2 AR 20149 4E AAR
q
[}

A(METI) o] 23%3}t o] E E 14 (Ito Review, 2014)
= g AtoA T8 HuxE A& 7Y A
4 TAE AFs, A&HQ 7k FEE 9

d
8 Ha 8?«] ROEE Ex = dof gt #4414
T A= o] Ba

+ PBR 1““ nj kel

SHAl atskaL et Al e ol g 2A7F &
T3] AFA AGIRER o, Z1ol £k 7]
HE o9l F2AZ AAA ol thgt ZEAN 17
S AEE fEATE AN TR ki

o]} o] U] WHY Wk FEF Audx
2 AL AEE B oW A 2A Fu|H o
Sk 20149 ~20150 ~fFel=4 =9 AR
dz AE Eglog Audx 7ie S AlFs en

20229 4¥ A Ak N Bl TS 3719
AlA (Prlme Standard, Growth) 7H” shar, 7]

o] wrerS BAR o 2 A5ty

Z:I (1&) PBR 7H§—|ﬂ% H]ig}.o:‘ x]_y_g:g}\q El 7]_
2 388 A9 23 7)Y ATz A e 2=
e} 2% 73t 9 A o) 52 2AR 3w 9)

3 RO E SHISAMS A RS il

sto] A e ALY
<} AL, 2024.02.01, E@Eo|E Mﬂﬁlﬂdﬂ 714 %Tr%l Z2age FAe oA 9,

CEARS AR 728 AR &



ZEAFIIAL 2R

N
D)
RS
i
o o
=2
>
Lo
reo o
=
ofo
o
(e}
wn
28
(e}
=N
o
QO
C.
=
8,
rulo
=)
©
O
ol

R

o {4 BN 7& é}i ‘i} : Tﬂzoi 37 /l

44 S A% B vk, AR g e o)
[¢] o
R

. $871 7197 ?*’“%

T 3}‘:}.
o]}\]—ﬂﬂ- AIAo7 E}

A% Anstn 9ot 72

>

Arst 7 A oAl

Q07 olgle AFAY B, 39 FAR
AAd] get e U A, L5 AR T
Aol HIAA ks F7U] BE = 5L

et it

3.2 Y=o 7| HHAA JhMof| ChEt Zap

B AoMe dE 74EY 719 Andx A
g &2 ot =id 2AR AuEas gt I
3 AN E olAgle] B4 Zebt 719 A=
2449 mHe wHE Zow st WA

Mielcarz, Osiichuk, and Pulawska(2021)& 2001
WRE 20208704 4 3,405709] 4371 o
EARSR B R Ll e i B st = s o = e |
20159 £ 7IdAMTE WS oAkl =

g S &= Al AU S8XIF MIE SHLZ 121

g 7197EA 2k BAE 20106 5E 20149744
429 6,667/ 71H-9 = HoEHE o] &3lo] 4

S, 2 23 959 ARgol we 1994
2 SoAE 99E Fsdol Bgkon, Sl
o F7he A9 B e AEeA T

(Tobins Q) °ll Feln|gt JaFs F= A o2 Yepyitt,

Mitsudome(2023) = AR 2011d5E 2021
A7 & a7l 173058 ddoz Auj 4zt
71943 2t #AE S8 AT R (9
oAt 18)E FIHFEEF FF ol e
U 2R E(ROA) OV 719 711 et
‘@ 4 & Tobin's Qe 9 nAA] FEvhe

A& WA webA] dE 71gelA] AbelolAb 1
%O] ghe AWMy 2 7jd o] FF7IAE Alshs AL
2 Ueistow 7199 49 A #48s A
ote Bdhe IRIE F glditke AM S

Aman et al.(2024)= 20154 Awdx 7H'a—11

o QB Y GBI 7YY} % FFad
94, 297 W UAE B¢ 5 A Mk

o
Ebstthar ekt ol AHe] SHAol e A
71999] =94 (profitability) # AHF J4Hd (asset
productivity)e] A&Hoz Zriglon wjd=
AF AAFE Y 5 FFH S SN s e

o] EaAHOR, FFAL BT 719 AT 3

so} A& WS 27 Z7HE AL B,
e, 59 19 o A7 28 %

WIL AR g £ FRE AG 4R AN A A8 FAS 18 94 S
Aoz JERIT tht 08 el Aaskn A% AUBE ke AN ol ArkA Alat
A 2RATE FRIE B9 gAY ¥4 BR 712 FAngolehs ABlA A gad 4
2 zooP|E A9t Wi 59 Ahmed and TR $88 DA AND AT 2 4 A0
Iwasaki (2021 9590 ARE3 Sgold 98 G, B AN Aslolat F7ksh e A
) GE 719 WRY gete FAA W82 A o] 5 (2024) 9 BEE Farety] vl

8) A W F9 AL I BHY Welel PA DI} (Frhe] 2B5elg B) FRE o Y2020 % Fash) v,



122 KBR HI30& XS 20264 22

7H

237} 3] @402 7)) Ao 1|3
o1

F2 A g o, Fa; gyt 7199 7H] Ao
ojojz|2] ¢SkEE AH3sta Ut} Yanagida
(2022)= 2014~20159 L& 4,2007 3747
HE ez B 47 20159 EE 71947
Tx A= TN o F A% }71?3-4 ApeJo] A} H] o] oF
8.8%p 7kt A2 ettt e oflgk AL
Sfojab vl& 77 7199 A3 WA F Rolg wA
g Holz| o, ol Aejo|ate =345 Alghksl
= AR Keiretsu A28 (A2 2 <14 YEYA)
I Y F= Ak A A6
Morikawa(2020) 94 2014~2017d L& 7]
o HddloleE A 23, 337199 AbefolAL
7P 7199 B4 giiu @ dEs S8
2 Zgom 7199 94 (ROA)Z A4 (TFP)
T fouek 3= nAA gsdtke de wst
t}. t¢t, Buchanan and Deakin(2024)& ¢
Z19A T2 2E TR 02 Qla) AbejoAb
7F ST o, dBoA ALLJolALe] g o4

9 A AR ETE A 98 EHe
o] sitka A A skt

o rx

o
of BN

e x8 2 X

19

on, N

3.3 7| A

& 3 Mol

Vishny(1997)€ lgld #4& v% A 7]

e ASAT 7hed orks] SYAEe
Bk FES WSkET obA Fo7t o] HA A R
Aot} o]AE] ZjAJo] el THAQ I%
At A3 (Knyazeva, Knyazeva & Masulis
2013: Liu et al. 2015; Appel, Gormley &
Keim 2016)9 ©]Als] S@Ado] A <
nze FA(Holmstrom & Kaplan 2003:
Bhagat & Bolton 2008: Cavaco et al. 2017)
7] geFet, & 3 AR R sk AU
TEAQ AHdAZE ive Z#(Bhagat &
Black 2002: Hermalin & Weisbach 2003:
Fields & Keys 2003: Wintoki, Linck &
Netter 2012; Kanatas & Qi 2012)= &, t}
g H2 AFE Huet al.(2023)2 ©]Abs]e] 2y
B 750 AL 7lhths 719 1 A3l F
YA b T2 A7l oA By B3RS
Fegthe A SAE A B (+)9] A
g T, AZA T AFS st
2 Liu et al.(2015)& 5HAQI o]AL3] 9} 3|4} 7}
| 2 (+)8 Aol dokaL F3ska 9l
oAbzl o] AW thefAdolu AR ek FE

N

712 AGATAA 719 Avdzs} 719 71 2 ' dTFFAYE 2§ e, Carter 9(2003)&
e ATER QAR F(+)9] #AE Jepd oAk gl 719] 7HA] Aol 3 AL #ATL
t}. 2814413 Jensen and Meckling(1976) des LA, Adams9 Ferreira(2009)
o] AAlg tgQl o]EE tiFE 7Y Avda = oA oAbyt Y Ug 24 V5L HoFu g B
A79] o824 EWE AlFeted, T 71de]l & AdS A AR Yeygra FAs. 2
Asta e afret BAY Eele AWda wAY An] €(2013)& AR olAL A7IZte] Sold
Fo| #3tstazt sk gl BlES TRAITGL 5 SYPAo] AdtE 1 o] 2 el A FE e Hol
FAen £ o2 A7 =89 Shleifer and  SoRIthe 23S B @A) AHA oA 917
9) U 20209 29 AEAIGY Moz AakE 229 o)t U A7 AR 19 o)) oA o]ALE o]A}3

ol Estofo 3t



SSAF2A = S g

o)
PSS

ol

Aol HgA %

e

]

rir

Z 6deR Agsta gl il
= ¢ F Uk

14} D1r-’F—°4 719 Amd 2z A3AT71 o
¥ ¢+ Shivdasani and Yermack(2002)4
Hermaline and Weisbach(1998)¢l] +53%
T}, Shivdasani and Yermack(2002)& 7
o] Atglo|At Adlel] 3k PAtshe A+ 5HA
AbeJo] Al AQlef Wz7t 2 olg gk o]A
doll FHA F7b whgo] Yehdte F4S %
T}, &3 Hermaline and Weisbach(1998)¢l|
21 o|alg]e] F&4L 1 SYHA o 93 2
BEw, olAkgl e EYPA L 71E oAkt CEO 719
o|Aks] FAME A Al tid ¢EFH Ee HA
A @48 ud=z 29 sl
upeba] FE dPA T ﬁﬁr% viero 2 vy} 2

.145]'.14

+
Q rx J

ﬁo
HE A9 LT AFAek S, A
Selvel o9 3 B 4 A9 2ol
33 AZE BYZ 493 49 A48 2o
A BHE za%s}oq 3 9 A &
= Fog Aolth, ol& A3

LA AT =S8XIF AIE S22 123

T felide oAt A e THE v R
sto] oAtz 594 Ae T oA aeAE
A7t A= ofok gt

3.4 4tf FEXIF OlAl=| w&

o|Ak2] & AtelolAbzE A A

Ewg Bee

$eu 4t AT
o|A}e] S o] 4E A Y]

A =2 71gola gloH, gy RN
ARG Fo] AdE 7t gle T2 Hlt
ZAFTA T oAl 719 Ade] FUAT Eg
HE 2= A3 7R, 1 =P gory

L 719 A7)AQl Ao A4 = =03 248
G7hark weba oy olxte] vlgE B} xolw,
UAY g ESGeh 22 vid 4 Fv BAE 2
ok AEAE AIHOE JYsto] oMY AE

A& Aztele Aol a3 JA|d Aot}
3.4.1 ¥4

SO I s o L e

49 54T = i
AslelAbE ol F4e) B FHde 5Y7
A 3% AAE s et

(Table 10) Status of Outside Directors of KB Financial Group (As of March 2025)

Year of Birth Gender Tenure Area of Expertise
1957 Female 2 years Finance & Accounting
1960 Female 2 years Consumer Studies
1962 Male 3 years Finance & Electronic Engineering
1966 Male 2 years Law
1964 Male 1 year Finance & Economics
1962 Female 0 year Economics
1969 Male 2 years Business Administration & Accounting

Note: Out of the total nine directors, seven are outside directors.

Source: Financial Supervisory Service
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(Table 11) Status of Outside Directors of Shinhan Financial Group (As of March 2025)

Year of Birth Gender Tenure Area of Expertise
1953 Male 4 years Business Administration
1957 Female 3 years Economics
1953 Male 4 years Business Administration & Law
1970 Female 5 years Business Administration & Accounting
1964 Male 4 years Law
1957 Male 0 year Business Administration
1964 Male 1 year Business Administration & Finance
1971 Female 1 year Statistics
1980 Female 0 year Business Administration & Accounting

Note: Out of the total eleven directors, nine are outside directors.
Source: Financial Supervisory Service

(Table 12) Status of Outside Directors of Hana Financial Group (As of March 2025)

Year of Birth Gender Tenure Area of Expertise
1958 Male 4 years Business Administration
1960 Male 3 years Law
1963 Female 2 years Public Administration & Finance
1968 Male 2 years Business Administration & Finance
1957 Male 1 year Economics
1959 Male 1 year Business Administration & Accounting
1963 Female 1 year Business Administration & Information Systems
1969 Male 1 year Law
1964 Female 0 year Business Administration & Finance

Note: Out of the total twelve directors, nine are outside directors.
Source: Financial Supervisory Service

(Table 13) Status of Outside Directors of Woori Financial Group (As of March 2025)

Year of Birth Gender Tenure Area of Expertise
1956 Male 3 years Statistics & Business Administration
1958 Male 0 year Industrial Engineering & Business Administration
1959 Male 0 year Economics & Finance
1960 Male 0 year Economics & Finance
1956 Male 0 year Law & Business Administration
1972 Female 1 year Communications
1982 Female 1 year Economics

Note: Out of the total eight directors, seven are outside directors.
Source: Financial Supervisory Service
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Korea Financial Holding Companies’ Value-Up
and Policy Implications

Jeongho Suh® - Eunjung Yeo**

Abstract

As Korea implements its ‘value-up program, its four major financial holding companies face
critical strategic decisions. This study assesses the current status of these initiatives and
proposes future tasks by benchmarking against Japan's established program and consulting
relevant academic research. Japan's model, which emphasized governance reform and an
“investor's perspective’ management style, provides key lessons. While extant literature
confirms that board autonomy enhances long-term corporate value, it also notes limited
short-term performance impacts. Therefore, this paper contends that Korean financial holding
companies must move beyond governance-centric reforms, such as board diversity and
independence. Effective value-up strategies require concrete plans that demonstrably link
governance to tangible corporate performance and sustainable growth. The findings provide a

strategic roadmap for financial holding companies and decision-relevant insights for investors.
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(Table A1) Key Contents of the Financial Services Commission’s (FSC) Corporate Value-up Program

Corporate Value-up
Program

Details

Voluntary Enhancement of
Corporate Value for
Listed Companies

Establish, implement,
and communicate
corporate value
enhancement plans

Provide co6mprehensive guidelines on disclosure
principles, content, and methods

Provide incentives such
as tax support

Grant incentives such as tax support, awards
for excellent companies, and IR

Inform investors about disclosure status and
publish a white paper every May

Actively Inducing Market
Valuation and Investment
for Companies with
Excellent Corporate Value
Enhancement

Develop Korea's
Value-up Index and
related ETFs

Develop the "Korea Value-up Index’ and ETFs
for investors to use 10

Incorporate into the
Stewardship Code

Guideline for pension funds, etc., to consider
corporate value enhancement efforts in their
investment decisions

Comparative disclosure
of key investment
indicators

Support investors assessment by providing
comparative key investment indicators for each
company

Establishment of Value-up
Support System

Establish a dedicated
support system

Establish a dedicated Corporate Value-up
support system with participation from listed
companies, the market, and experts

Support voluntary
disclosure by listed
companies

Support listed companies value-up through
disclosure training, 1:1 consulting, translation
support, etc.

IR support and
enhanced
communication to
encourage
participation

Expand joint IRs for listed companies to
publicize their efforts and listen to investor
opinions

Continue to encourage corporate participation
through periodic meetings with listed
companies, etc.

Source: Source: Financial Services Commission (FSC) Press Release (2024.02.26.)
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