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Notes. The x-axis represents the period from 2000 to 2024. The left y-axis shows the amount of corporate
financing by funding type, measured in KRW trillions. The right y-axis plots the ratio of indirect to

direct financing.

(Figure 1) Amounts and ratios of corporate financing
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(Figure 2) Structure of private equity funds
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Notes. The x-axis represents the period from 2004 to 2024. The left y-axis shows the amount of capital
commitments and contributed capital in KRW trillions, and the right y-axis indicates the number of

private equity funds.

(Figure 3) Growth of the private equity market
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b) Composition of major shareholders (December)
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(a) Composition of major shareholders (March) (b) Composition of major shareholders (December)
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(Figure 6) Ownership structure of Hanjin KAL and equity stakes in Hanjin group affiliates in 2022

100,000 1
KCGl
SEZ XE & KCGl,
SEaE 2E Gl 3ReiEr 8
80,000 H
60,000 | KCal,
&7 57 AlY 2
KCGI, s,
OfAIO}HEHE B 7 JEmausd,
40,000 4 SEAp o =X =214 2F MOU 2
reeh EENSEEEE
20,000 Ixeieh A4
2015‘5—07 ZOTé—O1 201é—07 202(‘)—01 2026—07 202‘1—01

2021-07 2022-01 2022-07

2023-01

Notes. This figure indicates Hanjin KAL's stock price and major events in the corporate control contest. The x-axis
spans from September 2018 to December 2022, and the y-axis is the stock price of Hanjin KAL in KRW.

(Figure 7) Stock price of Hanjin KAL and key events in corporate control contest
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Corporate control contest between KCGI and Hanjin KAL:
A case study

Jaehyuk Jeong® - Doojin Ryu™*

Abstract

This study examines the operational procedures of private equity funds and the implications
of activist intervention through the corporate control contest between KCGI and Hanjin KAL.
The paper traces the activist fund and the major governance issues that emerged during its
corporate control contest with the target firm. A comparative financial analysis evaluates
changes in firm performance and governance before and after activist fund intervention. The
study examines how the disputes that emerged during the corporate control contest were
incorporated into the amendment to the Commercial Act, focusing on the independence of the
board, audit committee, and on the exercise of shareholders rights. The findings provide a
comprehensive perspective on the institutional and policy implications of activist funds in

Korea.

Key Words: Case study: Commercial act: Corporate control contest: Corporate governance;

Private equity fund
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