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(Table 1) Summary of the Balance Sheet
(Unit: Million KRW)

2023 | 2022 | 2021 | 2020 | 2019 | 2018 | 2017 | 2016 | 2015 | 2014 | 2013 | 2012 | 2011

Assets

cf;::;t 919.966 | 200,207 | 137,523 | 134,356 | 133.214 | 153,925 | 123.269 | 114577| 95.653 | 126,505 | 118.200 | 121,435 | 114,06

Cash and
Cash 51918 48679| 46,084| 41352| 36.555| 28394 31.475| 14913| 22.893| 233401 20,859 | 17.868| 15,605
Equivalents

Non-Curtent | 109 605 179,763 | 147731 | 84328 | 70382 | 3578
Assets

-

448371 3469 | 29,025| 27176| 23163 | 19,373 | 24,29

[nvestment

Assels 85,993 | 85,678 | 48522| 61,746| 38246| 26,056| 28905 | 39,947| 45359 | 30,687| 30,563 | 25444| 27,656

Property,
Plant and | 69,818 70,735 | 63,507| 23768 21,560| 15949| 12.132| 8556| 8420 8808| 8227| 3118 3281
Equipment

Total
Assets

398,871 | 373,060 | 285,254 | 218,684 | 203,595 | 209,712 | 168,106 | 149,272 | 124,678 | 153,681 | 141,362 | 140,809 | 138,361

Liabilities

L?;ﬁfgzs 108,140 | 133,280 | 101,584 | 79.052| 48.219] 100,012| 53.236| 45917| 35811| 80.913| 62.090| 65419| 49,317

Non-Current
Liabilities
Total
Liabilities

87910 45132 39,546| 10,832| 31201| 6,363 | 10574 | 4839| 6,500| 12637| 25,604 | 26293| 39,770

196,050 | 178,412 | 141,131 | 89,884 | 79,470 | 106,376 | 63,809 | 50,755 | 42,317 | 93,549 | 87,694 | 91,712 | 89,087

Equity

Capital

Stock DAT9| 5419|5479 54T9| 5A4T9| D54T9| HA434| 5428| 4860( 3651 3550 3,550| 3,550

Retained
Farnings

Total
Equity

Total
Liabilities | 398,871 | 373,060 | 285,254 | 218,684 | 203,595 | 209,712 | 168,106 | 149,272 | 124,678 | 153,681 | 141,362 | 140,809 | 138,361

and Equity

127,190 120,770 | 100,934 | 90,363 | 83323| 63,744 | 65884 | 60,615| bH4476| 49.319| 44416| 39,194| 37,220

202,821 | 194,647 | 144,124 | 128,799 | 124,126 | 103,336 | 104,297 | 98,516 | 82,361 | 60,132 | 53,668 | 49,096 | 49,274

* Based on the primary financial statements (consolidated): for data prior to 2010, the primary financial statements
were prepared on a separate (non-consolidated) basis.
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(Table 2) Summary of Income Statement
(Unit: Million KRW)

2023 | 2022 | 2021 | 2020 | 2019 | 2018 | 2017 | 2016 | 2015 | 2014 | 2013 | 2012 | 2011

Revenue | 412,915 | 374,414 | 270,092 | 232,573 | 294,658

[S%)
f=—1
—
—
S}
5]

200,836 | 169,053 | 166,823 | 165,404 | 182,533

[S%)
f=—1
—
[}
=
>

182,946

Cost of

Goods Sold 218,614 | 250,505 | 180,640 | 151,423

S
=1
=
w©
0o
[

136,737 | 132,300 | 110,861 | 112,335 | 116,775 | 137,137 | 161,359 | 137,753

Gross Profit | 134,301 | 123,909 | 89,452 | 81,150 | 86,736 | 70,984 | 68,536 | 58,193 | 54,487| 48,629 | 45,396 | 45,888 | 45,192

Selling and
Administrative | 104,670 | 93258 | 69.814| 64.649| 62,329| 59.988| 57715| 48.758| 42.148| 38.293 | 37.094| 40.921| 38,682
Expenses
Of;;jﬁgg 99631 | 30.651| 19638| 16501| 24407| 1099 | 10.821| 9435| 12340 10336 | 8.303| 4967| 5581

Non-operating

7345 T053| 6.064| 9192 4352( 2525 3716| 3441 1,753 241 2297 672 418
Income

Nooverating | ) 1o 5501 | gaos| 10025 230 232 20| 1105 28| Lol 6| 17| 138

Expenses

Profit Before - . o . .
9153 | 32604 20842| 14720 | 2%.835| 11.966| 11684| 12475| 11.241| 9569| 8414| 50%4| 6,085

Income Tax

I“];i?:nzjx 4864 5770|4832 435 | 34%| 4819 1976 | 3502 45| 225 2346| 863 2631

Net Income | 16,670 26924| 16,011 10365| 23409| 7146| 9708 8973| 6,685 7.324| 6,068 4171 3404

Operating

o 0.07 0.08 0.07 0.07 0.08 0.05 0.05 0.06 0.07 0.06 0.05 0.02 0.03
Margin

* Based on the primary financial statements (consolidated): for data prior to 2010, the primary financial statements
were prepared on a separate (non-consolidated) basis.
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(Table 3) Results of Leadership Survey

Value Average
How strong is the will to treat one’s business as a calling and grow it to be the best in the world? 4.89
Do you help the personal growth of your team members? 4.06
Do you show compassion for others? 4.36
Do you uphold the right principles and morals, even if it's to your disadvantage, and work for the 4 50
greater good?
Can you be seen as throwing yourself into your work to the point of transcending life and death? 4.43
How much interest do you have in music, art, literature, philosophy, and history? 4.00
Do you contemplate the meaning of life, how to live, or your philosophy of life? 4.64
Passion
How strong-willed and decisive are you? 4.53
How field-oriented and hands-on are you? 4.07
Do you focus your mind on solving strategic challenges? 4.82
Affection
How considerate, respectful, and humble are you towards others? 3.80
How open-minded are you and how free of prejudice are you towards subordinates? 3.73
How inclusive are you? 4.00
Wisdom
Do you have a broad and balanced perspective? 4.10
Do you listen to various people’s opinions before making an important decision? 4.35
Do you have principles of action based on values? 4.71
Do you have the intuition to actively take risks and make strategic decisions? 4.54
Can you grasp complex problems simply and accurately? 4.42
Vision
Do you handle tasks calmly without being swayed by emotions? 4.23
How future-oriented and insightful are you? 4.59
How candidly do you share information with subordinates and demonstrate persuasiveness? 4.06
How well do you take the initiative and instill a sense of urgency within the organization? 4.59
Drive
How much conviction do you have in your work? 4.80
How thoroughly do you follow up on the results of your work? 4.67
How strong is your will to achieve goals? 4.81
How well do you delegate authority to subordinates? 4.00
Motivation
How well do you discover talent? 4.16
How well do you develop talent? 3.79
How well do you disseminate values and vision to employees to build consensus? 4.47
How well do you create an open atmosphere where employees can freely share ideas? 3.89
How well do you create an atmosphere where employees can cooperate and work as a team? 4.00
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(Table 4) Competitive Strategic Chain Survey Question and Average

Category Survey Question Average
Ph{}glsgilyl & Our company's CEO has a strong will to become the best in the world. 4.52
Philosophy & 1 ' hilosophy or corporate vision (if it exists) s shared with all empl 458

Values 2 ur company s management philosophy or corporate vision (if it exists) is shared with all employees. .
Philosophy & | Our company’s management philosophy or corporate vision is systematically reflected in organizational 191

Values 3 goals. :
Ph{}gfgiﬁ & Our company's CEO makes continuous efforts for the vision and values. 4.49
Ph{}zlsgilg & Our company's CEO believes a significant portion of sales should be reinvested for talent development. | 4.05
Ph{}zlsgilé & Our company's CEO encourages various attempts to develop innovative services. 4.20
Ph{;gfgiﬁly? & Our company's CEO has an attitude of encouraging failure rather than punishing it. 3.55
Ph{}zlsgilg & Our company's CEQ provides human consideration and attention to employees. 3.93
Ph{}glsgilg & Our company's CEQ actively involves employees in decision-making. 3.63
P}{gﬁgh{o& Our company's CEO fairly evaluates and rewards the achievements of subordinates. 3.79
Business Value |1.5.6,7 4.08
Human Value |8,9,10 3.78

Vision . 234 4.42
Implementation

Strategy 1 O};r cor‘npany~s_ee'ks to dominate the market long-term through quality, service, and innovation, not by 434

price or advertising.

Strategy 2 Our company's products are focused on value-added and quality-oriented goods. 4.31

Strategy 3 Our company adds distinctive features to each product or service to increase its added value. 4.22

Strategy 4 All products produced by our company are sufficiently differentiated from those of competitors. 4.00

Strategy 5 Our company identifies the weaknesses of new products and continuously strives to improve them. 3.96

Strategy 6 Our ?Iompany oper'apes so that long-term market share is driven by quality, service, and innovation, not 498

by price or advertising.

Strategy 7 Our company works together with partners, customers, and distributors to create new markets. 3.99

Strategy 8 Our company effectively uses word-of-mouth advertising to market new products/services. 4.01

) Our company utilizes suggestions (information) obtained from preliminary surveys, exhibitions, media,
Strategy 9 . 0, . e 4.07
consumers, and clients in its business activities.
Strateay 10 Our company hstenns to consumer feedback on quality and collects data about products in the early 403
stages of a new product launch.
Strategy 11 Our company continuously develops new products and adds features to existing products and services. 4.04
Strategy 12 | Our company strives to be seen as the best in the industry by customers. 4.63

Strategy 4.16

Quality 1 Our company's quality improvement activities through task forces (TFTs) are very well-implemented. 3.85

Quality 2 Our company efficiently operates a suggestion system to improve service quality. 3.81

Quality 3 When a service quality problem occurs, all employees strive to find the cause. 3.94




CEO clHamt 20122l B BtiI==282 Alel 67

(Table 4) Competitive Strategic Chain Survey Question and Average (continue)

Category Survey Question Average
Quality 4 Our company operates a separate customer satisfaction team to improve service quality. 4.14
. Our company makes a company-wide effort to obtain certified service quality ratings (service quality
Quality 5 . 4.23
levels ahead of competitors).
Quality 6 All employees consider service quality to be their own responsibility. 3.89
. In quality education/training programs, our company provides employees with the knowledge and skills
Quality 7 . . o 4.11
needed to achieve quality goals (qualifications).
Quality 8 Our company properly implements official (systematic) methods for service quality management. 4.12
Quality 9 Our company's employees have experience with related books, seminar attendance, and contact with 493
¥ external consultants or experts in the quality field. :
Quality 10 Our company has well-established methods for measuring employees” service quality. 3.97
Quality 11 Our company requires strict quality control from its partners. 4.23
Quality 4.05
The quality our company pursues is not just about having good products, but about customer
Customer 1 e . : 4.53
satisfaction being the core element of quality.
Customer 2 Customers perceive our company as a "proactive service company.” 4.45
Customer 3 | Our company believes that all customers are potential “lifelong customers.” 4.37
Customer 4 | Our company's employees perceive "keeping and honoring promises” as a policy toward customers. 4.40
Customer 5 Our company places importance on handling customer complaints to resolve them. 4.50
) In customer relations, our company continuously attempts small contacts with customers under the
Customer 6 I " S X 414
perception of “small contact, big profit” (e.g., newsletters, emails, phone calls).
Customer T Qur company places as much importance on customer relationships as on service quality to retain 437
lifelong customers.
Customer 8 Our company reflects customer requirements when designing new services. 421
Customer 9 | Our company frequently holds quality evaluation meetings for services with customers. 4.01
Customer 10 | Our company responds sensitively to changes in consumer preferences and market trends. 4.22
Customer 11 Our com?any is well aware of the current and future needs of external customers (our company’s 419
customers).
Customer 12 | Our company systematically and long-term measures the satisfaction of external customers. 4.48
Customer 4.32
r{ﬁ;ﬁggﬁiﬁ? Our company culture is formed to create an atmosphere for innovation. 3.9
E;};Sgt?ic%l Our company strives to make all employees aware of the importance of innovation. 418
E‘E;}gr\}glt?frllcagl Our company prioritizes investing time and resources in employees to improve service levels. 3.87
Technological | Our company emphasizes linkage between the sales department, product development department, and 389
Innovation 4 | marketing department to shorten the new service development period. ’
?ﬁ;ﬁgg{?ﬁ;? Our company believes a significant portion of sales should be reinvested for new service development. 3.76
r{ﬁ;ﬁgglt?frlf%l Our company invests in service development continuously, not just temporarily. 3.88
Technological Our . {deas | o 387
lonovation T ur company places importance on small ideas for quality improvement. .
Technological The degree of change in our company’s new products (compared to existing ones) is significant. 3.65

Innovation 8




68 KBR MI29& XI3E 20254 8
(Table 4) Competitive Strategic Chain Survey Question and Average (continue)

Category Survey Question Average
r{ﬁ;ﬁggﬁfﬁg Our company launches new products very frequently compared to other companies in the same industry. | 3.78
Technological | Our company has a very large number of products or services that competitors have not launched 385
Innovation 10 | compared to other companies. ‘
Technological | Innovations made in our company over the past 5 years (new product development, work process 304
Innovation 11 | improvement, new service product development and introduction) were generally successful. ’
TIechnologlcal 387

nnovation
Workplace 1 | Our company strives to continuously maintain a clean environment in the service delivery areas. 4.09
Workplace 2 Our company is improving working conditions in service delivery areas (dormitories, rest areas, 358

recreational facilities, etc.).
Workplace 3 Ou1: c.omipany.s employees (or workers) in the service delivery areas actually participate in 375
decision-making.
Workplace 4 | Our company’s managers apply knowledge gained from field experience to management. 3.78
Workplace 5 | Our company places importance on on-site training for all employees. 3.98
) Our company actively utilizes programs to enhance employee flexibility, multi-skilling, and training to
Workplace 6 e L 3.92
support performance improvement.
Workplace 7 | Our company has strived to eliminate authoritarian products like exclusive parking lots for executives. |  3.70
Workplace 8 | Our company rewards workers who achieve more than a certain amount of their task. 3.93
Workplace 9 Our company formally and regularly measures the satisfaction of employees in customer-facing 395
departments.

Workplace 3.85

Employg ¢ Our company respects the opinions of employees in the field when selecting new employees 3.70
Participation 1 ’ ’

Employee Our o . .

N ur company values interviews as well as document screening when selecting new employees. 4.30
Participation 2

Employee When selecting new employees, our company values character, such as a teamwork-oriented and 379
Participation 3 | customer-oriented attitude, more than foreign language skills or related knowledge. :

Employg ¢ Our company's employees have meetings among members for communication at least once a month. 3.79
Participation 4

Employee ) . .. )

Participation 5 Our company does not strictly manage employees based on principles or rules. 3.10

Employee In our company, employees are allowed to decide the procedures or plans for their assigned work 383
Participation 6 | themselves. '

Employg ¢ Our company's pre-launch product quality inspection is carried out by employees” voluntary inspection 3.65
Participation 7 ’ ‘

Employg ¢ Our company highly values new employee suggestions that are different from existing ones 3.71
Participation 8 i ’

Employee In our company, even if an employee’s work is deemed a failure, more value is placed on taking risks 335
Participation 9 | and working in new ways. :

Employee ) , . o . ]

Participation 10 Our company's employee compensation/wages are linked to business performance. 4.03

Employee Our company places more importance on general employees than on managers in employee training 3.57

Participation 11 ' ’

Employee Our company implements a job rotation system so that employees can understand the company’s overall 319

Participation 12

activities.
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(Table 4) Competitive Strategic Chain Survey Question and Average (continue)
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Category Survey Question Average
Employee Our company is making efforts to eliminate practices that demean human dignity, such as female 495
Participation 13 | employees running errands. ’
Employee
Participation 371
Leadership 1 | Our company’s managers strive to break down bureaucracy. 3.75
Leadership 2 | Our company’s managers strive to alleviate barriers between departments. 3.61
Leadership 3 ?elilii(zzzénpany s managers strive to create an atmosphere where employees improvement ideas can be 381
Leadership 4 Our company s managers begin meetings by mentioning changes that have occurred since the last 365
meeting.
Leadership 5 | Our company’s managers evaluate employees based on how much change they have pursued. 3.58
Leadership 6 Qur company s managerns nallow gmployees loyal actions for the company s development, even if they 999
violate company rules or regulations.
Leadership 7 | Our company’s CEO frequently talks with employees to instill the company’s vision in them. 3.65
Leadership 8 | Our company’s employees believe that the majority of managers genuinely want change. 3.62
Open Leadership | 2,4,7 3.63
Challenging
Leadership 135648 3.55
Employee 1 [ consider my current job to be a good job. 4.15
Employee 2 | I am satisfied with my current job. 4.15
Employee 3 Overall, this is a good place to work. 417
Employee 4 | I am satisfied with the income I earn. 3.79
Employee 5 | I am satisfied with my collaborators (supervisors, colleagues). 3.96
Employee 6 | My workplace provides me with joy. 3.89
Employee 7 [ am provided with opportunities to learn new things through my job. 4.01
Employee 8 | I am supplied with the necessary equipment and tools (including software) to perform my job well. 3.80
Employee 9 | I am supplied with the necessary information to perform my job well. 3.90
Employee 10 | Our company assigns employees to their desired departments whenever possible. 3.46
Employee 11 | Many employees at our company want to change their current job. 3.23
Employee 3.86
1 2 3 4 5
Operational Customer Below industry Shghtly below Industry Shghtly above Industry
’ . ) industry industry ) 4.38
Performance 1 | Response Time average ’ average ’ leader
average average
Service Product
Operational Quality (incl. Below industry Shghtly below Industry Shghtly above Industry
e Excellent industry ) industry 437
Performance 2 ° average average ’ leader
Product average average
Certification)
P())pNera‘ltlonal 438
erformance
Financial Net, Profit
) Margin vs. Below 2% 2-5% 5-8% 8-10% Above 10% 3.67
Performance 1 Sales
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(Table 4) Competitive Strategic Chain Survey Question and Average (continue)
Category Survey Question Average
1 2 3 4 5
Financial Sales Growth Shghtly bFIOVV Industry ) Shghtly anbove i
} industry ) Average industry Industry leader | 4.18
Performance 2 Rate average §
average average
N Slightly below ) Slightly above
Elnanmal Operating Profit industry Indgstly Average industry Industry leader | 3.98
Performance 3 i average )
average average
Financial Return on Shghtly bfelow Industry Sllghtly above ) )
) industry Average industry Industry leader | 3.93
Performance 4 Investment average ’
average average
F}nanc1al 413
Performance
Competitive Domestic Below industry | Below middle | Middle level of | Above middle Dominant 440
Performance 1 | Market Share average level the industry level position ‘
Sometimes No sienificant Sometimes
Competitive Global Market Continuous | increases, but chan i oar o decreases, but | Continuous 131
Performance 2 Share decrease the trend is & e;]r the trend is increase ’
decreasing v increasing
C?mpetltlve R&D Expenses Rarely done Below 1pdustry Industry Above industry Tpp in tihe 3 64
Performance 3 vs. Sales average average average industry
. N Has In a leading
" Relative . . In a situation | advantages Has a e
Competitive X Falling behind X h position with
) Technological L of catching up | that can be competitive . 3.95
Performance 4 o competitors o o technological
Competitiveness to competitors further advantage Lo
. superiority
improved
Competitive
Performance 4.08
Overall Customer Sometimes Generally Consistently Always meets Exceeds
) S meets meets meets . customer 3.49
Performance 1 Satisfaction X . X expectations .
expectations expectations expectations expectations
Overall Employee ; ) . .
Performance 2 Morale Very low Low Normal High Very high 3.79
Overall Shows Shows Shows
i Productivity Decreasing Stagnant marginal continuous remarkable 3.82
Performance 3 A L o
improvement | Improvement | improvement
Your company
is currently Your company
Your compan working to Your company is not at a
is currer?tl V| establish itself | maintains a world-class Your compan
Level of CUTENLY | i1 the domestic | stable position | level, butis | _p v
Overall ’ striving for : O . o is world-class
! Corporate BT market, and is | in the domestic | competitive s 3.80
Performance 4 o survival in the . P within the
Globalization . not yet at a | market and is with . ]
domestic . . Py same industry.
level to be pioneering the | world-class
market. o X
considered a | global market. | companies to
global some extent.

competitor.
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(Figure 1) ROA and ROE Progression
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(Figure 3) Operating Profit Margin

(Figure 4) 7 Factor Leadership Model

Profit — Customer — Quality —Technology — Frontline — People - Value

Niche Strategy
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(Figure 5) Competitive Strategic Chain Model
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CEO Leadership and the Management of an Excellent
Company: In the Case of HanmiGlobal Co., Ltd.

Boo-Ho Rho*

Abstract

It is not an over-exaggeration to say that a leader is crucial for a firm’s success. A leader
establishes the vision and culture necessary for success and takes responsibility for major
decisions. This paper explores the role of the CEO and how they lead a firm to success through
the case of Hanmi Global, Co., Ltd., using the Seven Factor Leadership Model and the
Competitive Strategic Chain Model.

The Seven Factor Leadership Model identifies three roles: visionary, executor, and motivator,
along with four character elements: values, passion, love, and wisdom. When a leader’s values
are established, their passion and love emerge, leading to the development of wisdom. This
wisdom underpins the leader’s roles. By embedding values in a firm, management prioritizes a
long-term perspective with people, technology, and customers over short-term profits, which
are essential for success.

Chairman Kim Chong - Hun, the CEO of Hanmi Global, exemplifies strong values. He founded
the company with the goal of pioneering the construction industry reflecting his business
values, fostering a sense of ownership among employees embodying his human values. His
values reflect his passion for his work and love for his employees, contributing to his wisdom
as a leader. He is a visionary who dreams about the company's future, an executor with detailed
field experience, and a motivator who strives to create the company a paradise for its employees
with a supportive workplace.

With these business and human values in mind, he has prioritized people, technology, quality,
and customers. He understands the virtuous cycle where good people satisfy customers, which
in turn enhances the company’s competitiveness and profitability, ultimately attracting more

talented people. This principle is at the heart of the Competitive Strategic Chain Model.

Key Words: Competitive Strategic Chain, Excellent Management, HanmiGlobal, Co., Ltd.,
Leadership, Values

* Professor Emeritus, Sogang Business School, Sogang University
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