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e 2] A FEI G4l RS VU8 F e
Aol th(FA 49, 2019: Blois, 1972: Harrigan,
1984; Zaheer and Venkatraman, 1995). 4
A fAbEE Ak i AR fele 7 3RS
AE afrobAl ik, 54 FadAee] Azt
99 FF AR FE Fre ANH A& AGHA
T35S Bl AlA e PC AZARZ 743 Dell
(Magretta, 1998: Mason et al., 2006; Ray et
al., 2009; Rothaermel et al., 2006), 7] A
A A 7ke 712 AA A 59 FE o
A FEo A A} 22 SRE A g s
E3) AA A4S A =2 EH(Bensaou, 1992;
Dietl et al., 2009; 1719 9], 2009: #71%, 2019)
o= IR 5 A}, 0|9} o] A FALEHE T}
EYle] A°(Cai et al., 2009 Diamantopoulos,
1987; Mahoney, 1992) % ol &A%} 3,
33 olal o 2 H|FA A%s Al Zhe 540]
th(Dewald et al., 2007: Harrigan, 1984).
A A FAFEE A 744
R NI P e I 22 I R
SE, A g A, AS S
W7-shel] wE g 71 7HAE
el 117 dojoll e Ee
54 A9 1R A 23 FE9] ofH %Y
HE S5 F gl o] AthDas et al., 2006:
Harrigan, 1986: Jacobides, 2008: Mahoney,
1992: Rothaermel et al., 2006: Zhang, 2013).
olo we} F2 A FAHEY Mol KA YT X
o2 A 3 A SR 2 &4 213 7
H A 9l ek A7 FES] o] FolHnh WA
H4A aRlow FEA A ST A S
EdAYE #= F Utk (Cuypers et al., 2021:
Luke et al., 1989; Mason et al., 2006; Schmidt
and Wagner, 2019: Zaheer and Venkatraman,
1995). FaAke] At 442 54 tidate] A

£ 937 e Be FAH 8P, 2 FA)
2 oystel A E 2857 olelg AR
vgT, w3 Ad 849 2R E Fasd0
AR LR LR S EE
Ige 2. PP 844 29e RN

o4 Y5 opleka Far19ne) Ao

dov -l
3

il
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e 10wz oM lo T
o
¥

2
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oSt
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N
. Ay
30
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Mo o o
o
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o)
v
o
o
o
=2
2
S
2,
2
o
:l>~
>
it
ok
2

W o

N
o o,
o,
oX,

A
F 991 @742 (Bargaining Power), 4341
(Trust) 7%, IT 982 #= F Uk(Blois, 1972:
Cao and Zhang, 2011; Clemons and Row, 1992:
Dimantopoulos, 1987; Zaheer and Venkatraman,
1995). WA FA4 fFAHE S A FAketE 7
Hol FAEe Al 7199 eIt 2 A4
Aolth(Diamantopoulos, 1987). o|&f3 d44E
& FE HF T 7R 7HAE A ok 719
oA HAE = (Luke et al., 1989), ©]ol tial
Diamantopoulos(1987)& @389 oz AF
2 B (Reward), A 93 24| 2% (Coercion),
Aol et 742 (Expert), A A& <12 (Referent),
B8 2 HAC R BHosEs §78 AL Al 7
HheE A (Legitimate) & AlAleta, o] @7
3

=]

QI al

59 2 A%l $44 RS 58 AT 32
=
K3

5
o (Monteverde and Teece, 1982; Zaheer an
Venkatraman, 1995). 24 fAHE3ellA &7
4 BHTA e /190 A e AsE A
Aoz Aol o4 71ge 54 HEt 44

FAE 29T lew(Rdd, 2019), 371 BA

[oN
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43 AlEle A BACA B5e B
Zo] 719t} (Clemons and Row, 1992: Zaheer
and Venkatraman, 1995).

oAl 2 [T 7k Z5FH, B4l 3 53 2
< stedojst qFE dFAe 2ZEfE &8
sto] o T 719He HE I
o] 245 FA8te] Wslshe A
AEHL Mu|2E FEORE FEdhe g vt}
(Cao et al., 2022: Clemons and Row, 1992;
Mason et al., 2006: 9274, #7135, 2020). F
AR FAHEH A st A9 IT 972 % 719
o] 8 3 LM FEE FFAHASE Al Z - Huf)
AFatd % 7199 AnE il #etA of =
VMI(Vendor Management Inventory) (¢l: Ray
et al., 2009), FwAe] A 31 25l thg fr&
7199 RYUHHI 2F(o: Clemons and Row,
1992)0l41 =Rl 4= itk ®=&k 3)A| - A7, AAL

45 35, AR 2 IIAEHEE 5o R

et al., 2022)% K v} gith. o]& IT gko] 5
A2 B3 the] FAESA e LFHE A%
3} 2% ZFoA

AE3 A kel lo] 9o e FHVIUS

aaHor ggsted T2 qds g AR

T}(Harrigan, 1986: Rothaermel et al., 2006).

3.2 OTT HI=HAR} KN RASE et

s

o,
=
fftl
Ho
ri
e

25 #9glo] AR sfof sk A
g}(Differentiation) ¢ ¥4l (Innovation)©] £
7t itk (Aksoy and Robinson, 1992;
, 2023; YAFE, AF 2011). ool wel OTT
N2 A 9] BG40l o1, o=

Ape} 2m|zp 7kl A H Bt o= o
E =

ro R BN

o}
o At

ox

2 I
[Ne
OH F{F mlo
o X

ox
s
)
X,
ot
lo
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|\
o
ol
N,
2,
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v

o

Sho ., 2021;
, 2020).
12 = - =
AlE7] - EolH 7] (Binge viewing) 5% %3l o
g FEAE /AT 5 7] Wil (Mulla, 2022:
A7, w4, 2020), OTTE 34 29 £%
ARG OE 9l FHog AXS| e (-
Sharma et al., 2023). 284 OTTE TV £
A 1052 e 207402 AZEo] F A 2|
TE7} D3t B3 4 (galelxEar, 2023), 2
o vlal 7] el vl @ H 5=
zesd” OTT o] A 7] BgAEE
oj$- Erha =
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Alugele 5 712
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7) =74 49 dske e § NE e shoi(FsE9dE], 2023), OTT E'l2E AHE 391 109 o[d &% 7Izte] wj%-
e, dE Bol YZgxe 229 AHE A9 109 Zel=<] 109 W 4] 717K (Staying Power)2 th-% 65 W< (Bloomberg,

2023).
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o] 9 Atglo] Rt drhE A, tigkAyatel w2 g
& 30 AT ol A, A sgdd e &
Hl= 7kx]e] 27pdzr Z3h 2 A, 2y A&
Zagh 24H] o] Atke HlA ALE S50
= & F ﬁi“/}((}arnh m, 2005; <54, 2019;
=, &84 2018 B, #H9A, 20105 &
e 9, 2010). E3] OTT E¥l=2= TVL & A
2|2 P = A 57t B, EolhY] 8

TEE A8l AE 2 A TR T Flske A

7} Wolx] 53 Aol npe} ez 7187 A2
A 8a g ols YT S M7t o i
o]2 Q& OTT E'lx+ % Jstut} At 54
Aol & Etta stk gl OTT 3t 34 A3t
ot AA N TS BEE 3 G35} A Fd] e A
A ste] AFr)e stae gsd

O
o] 2 ESA L Zol= Qo
Z

—4

rlm

Qs OTT =l o
ola]l A g49 BAAI A E4do] AdA
o7 AN, =& AR S & £y 7], 718

| o

AR 849t 8 gt Mol ofgl ¢ BAHoR
el Gt Blel A4 SFAol B #0 sk o
2t OTT ®l2Y 2% A #99] FAd& gH3)
UAE, o7 AZAbe] tiek Adet Fae, Asal
g 5, 1T 9= $3 & &l thdsta gA4e &
Q22 A&EAor gud ¢ 9l 44 fAhed
Aeko] dadt Folgt & & it} ole 93t 499
FAA B3 A g R AXE e AT
(o: 1A, A5, 2017) £ 34 S v
EQ 3 zA3H(Network Orchestration)? ZZ
23+ 7423 Tashman et al.(2019)9M= zt
HAo = gelg gl

}\IOE 13

3.3 WBRIAS 5% FASE T2 413

€, Recoup Rate)E A|ZAtel| A g8k
o gt EAA P FSas B 3§
AR} (Afilipoaie et al., 2021). ©]+
H 63 2ol & A wet A2 S ﬂ—?é}
F (a9, 2008; 9A, 2021)

AZF S AR A7t Ao digk B %i"] ks
ARl o 7NUE 4 de Aol drh(FAr 9,
2022; Lotz, 2019). o[# g Alek2 Azt Al 7
g o] BIAA S AlaTT FAld o] & st
= ZﬂZP‘H ZH2E thA Felsked B33

g EH?ILE X}%LO]
goA F= Eﬁil’/}(Aﬁhpoale et al., 2021)

FA dEY 2 AL A E A7FE Al
HeloA] 18 A4 2EES AU AYE =
e & AAE 7hete 2dd Y= e
E AH 2 20223 B9 S =eot (A2 $2
2 A AEE 2 FEol A AltiA

[e]
H
R

S

8) @ Ahdste W =AlFHIE 2015 40.89 oA 20239 100.649e® 2,50 S74E wiH wiAE B8 15.399(2015

d)ellA 24.099€(2023')

o= HluAd 2% F7RHGeRE9143], 2016; 2024).
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1. 93} A FA}

2 )
2y g L2
z OTT Zdl= || (s
1o =24 \;_‘3
) [, Ry
= & £2
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o ~ ©

OTT &d ol

©] & F 242} 60%, Al AL 40% w2
7, 1@ 5(2023), 71 3] 4(2022) 5 Faste] Ak 24

| 6) OTT &3 ©=2| ¢35 &

/\
]jl'l-l

A 105 B9 6.69 AlA AES 7S5 = &
TalaL AALe] 4291 320 THTHA™A, 2022).
ol ofuH]E A3l o] & &= oA A%}

Abe] Al s A ks 71E AR B A= 2 Aol
£ Btk =& o Ao gk kA @
g AR Al FARe YIS 2 7F A oo of gt
o, A|ZALe] AZHH] Fe B Fo wheh 1 FE
7} A7 Erk (el &, 2023).

olgidt A FAE e UM AFe BAAH A
HE o et s 2v) 7|13t 2A 119 9%
AR 54 2EgW $4] FH2 A (aY )02
FE S8 Zelzol gk AR, Al
EQA A #e] A o] Al mE JY
Hie dZ9n AAZ JZYaes 'ARYL A
Yolg (Studio Engineering)'ﬁi o= A A9
T2 A7 e qFE ok ok ARFH e
AYolg & Ze = 7]3ﬂ Development), AFd A2
Pre-Production), #%(Production), 45+ A| 2}

(
(Post Production)2] 938t Az A S@AoA <&
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| PPL, B3
! O 1
- IPTV 5 3 S
N OTT 28l || M
— S
2y | B
oz = 4 ol w3
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(About Netflix, 2021).

olf gt YlZe 29 #A A& Ao 7|vtek d4
g 9 AR S A o)A % 7| A Q) Al #
15 dxeen 1 535 Eolx gt ol #Hx
EZ(First-look) 4L Ea & & itk 9 2E
5 wAold A B A FAE, AFAl

X,

fm

}\IOE 15

[ EETIS |:|°*jf]ﬂ]qi-r4x»1 212 [ b= 2 efo)
S

el = %15-¢1(2022), Media Partners Aisa(2022), Scoop Business(2022) 7+11.5}o]

S ZAtetel H|1W (20214 7IE)

2 thdA <F(Multi-year Deal) Jele] A714<
3& 7t (Moore, 2022). dlE E9f, £=tid
(Shondaland) A|ZAk= 201740 YEg A9 o
2ESE A9 thdA kS 22 vt g, (BEAE
(Bridgerton))®] &3 o] % Ao 7]3te] A4 3 Al
oF HYE SF(AY 2 VR FHl= &, F= )

gk bl Qo (UlZel A 2021). o] Hh (& z>. <‘a%
o] Aolgithyel A2} 149284 ~% 20199 Yl
ZYr9 HAEES Al We vl glon, %’—ﬂﬂra}

l>

of AR} Aol A 25 2R 23
298 2o (LAAADT (F22PE 2
29 A4E e YZY sm s
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9 F=9 713 & AlF3ith Netflix Preferred Fulfillment Partner(NPFP)
Ao YEYAE ANAPE E4k S T2182 $9%kn Aok ol okl (E 3)% 2
9 g3 AFE AR Aol BAGD, 0|8 B4 AT A9, B8 AL 2de] A A B
e 4 AR FEUNR S0 TG A ol EHol U AR AR W
3. o] & ¢ukeles AR g gldddA AQdsle & g9 4 Sle ble|th. NPFPd| wh2 a4 A3
(E 3) HdZ2A7} 2Ast= NPFP == 240 sial Mo} X|FE(KPI)
T R Ay 2 7)E
Reodel . QU niee 2z 78 A4 9 444 6% 0E
e-delivery rate 39 w9
s A BE
On-ti I ZE a9 Aste 2Hlx 57 BE5E FAET S0
n-time rate gold 7Aool =
= 97% =3
(Delivery) Average Redelivery g 2 23 BA U FF AdE =
Velocity for Blocker Errors| * 29 (484]3F) o]
Transfers with 9 2 = A 24 e
Blocker Errors ez g 103 vt
Blocker Error G 2 T TA DAY g e
Redelivery Rate 5% mt
Confirm Proiect Receint g3} AZe] a3t RE A4t ARE FHEN T @9l
onfirm Project Receip A F 2B A7 A2 19 oy
UIEE 2Tt A EHlx JEYY] &%
Contact Content Partner | | “Confirm Project Receipt” ©]% 3¢ °Jui
. « NPFP Z2add gt 270 2 93} A2 T2 Edx 9
Onboarding Oall Complete | aga g9 2o i 49, £€ 2 asf
- ummary * “Confirm Project Receipt” ©]% 25 o]
ITZAE I
#?Pﬁi ‘t_ﬂ Deliver MetaData P 22 A A viEelE o
" rojec " * “Onboarding Call Complete with Summary” ©]% 25 o]
anagemen
8 Deliver Music Cue s Felzol] AME S AR FR0E, A 38 9)
Sheets * “Onboarding Call Complete with Summary” ©|% 45 ©|W
YukE o]
General Response der & AR A7 7% 19 oy
559
Urgent Response dAe = 94x 7 olu)
PM KPI Threshold 107 wHdel 9.5 o4
ere, Hhe A4 Az
2] A7 AV Assets » 30¢ (Re-delivery & A 74 F7})
(Turnaround s A AoAbg 23, A, Yol T &g Azt
Time) Timed Text Creation Y B A 10Y, WY o 129
+ 10¥ (Re-delivery &4 Al 5¢ 37}

A dZe s

NPFP Z&3% Conditions Zaste] 24
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(Netflix Newsroom, 2018; #&%,
gupetel A ZpAF g A%
Hlﬁ“o]a}‘ﬁ xﬂz}a]a 241;‘4 o= 7
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i) riz e
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' 32
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mﬁ FlO 5o
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dALE S &Y FH=E v FEspien,
ol e =4 ~Ee] & Fa Hhet A 54 3t

S 7153300, o8 Bl AAF e ZEl= &Y
of ek A s, vlg BelolM FL F4lo] 2
2 AAE B3 whe 49S 2geta sltk?

9) SRc|E UAH(2021)°

2] g_[ﬂ E| gal)\g} 17H 0]/\]—_,] Z]r
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3.3.3 2dl= A& AYS 93 vlojg B4 - &g
ol
—

JZgarte] Felz A2 A)19s 93 T 97
AlZAtel tie g daalE] 253 @A $4
A AR e a3E wizelgit) ole AFA
(A 719k ¥lejoly A2 &8 Aol 7]uke &
gz 7183} Az A2 g JE A A" R i E
Hoh WA dEy 2012958 el #A o)

A7} - AR /“Eﬂo]/\]ﬂ- 01_:]_2“5‘ =
H = #37)F =3 ZEl 22 37 A

H]
] T re—= u
aE0| A ¥y Ee Ste 4
ol 71Rksto] 719 HATHThe New York Times,
). 1 A% <H0use of Cards)E 20134 7H%
GA & ghof sh= 'l = (must-watch), 57| #1
o] Ao R FERgkom (The Hollywood Reporter,
2013), 201897kA] 670 A, 735202 A %tE
Ak, o] o= YEYgae g3} (2] Wy a
WADA A7 23 gste] ANE A = 9
= QAR BAE 5o 2 AB=, o8 &
& R AAAEQ] ukS glolE & BA sk AZ}
*}Oﬂ x*% —7—-1 ]H@iﬂﬁ °§§} xﬂ?ﬁmﬂ e 3}{—%

§ Hele] $42 EH A 3 4
£2 setela, old] 7|ukg ez A%, Aot o

WAL v (rHAE) Ak st Aok Netflix
Techblog.com, 2020).

o] UE2e ZH2 AF 9 284 Ala
Z 98 AlFHE] Al2E Z2F Z2A E(Prodicle
Project) & +9ataL Ith(Netflix Techblog, 2018).
Z2YE ZRAEE 22HF FH(Move), 23
Y E (Scripts), HUAEZHA (Distribution) =&

w
~
Hm

ru
D

| A
L

Ml
v
[>
T
r
[
Rl

U
[4]
1o
o
El

T 753 (SVOD) 71F 291 714l
YEg 2] 54 ﬁx}ﬂ HojA 1 gle o
2 AFE (a9 3)9 gAY
N EH=). 1 d3E v
/\ 1;]_2_1,].431/\& :—flE] = /‘7]—
a—z—ag 30% TLoﬂ Bt v 5 gz2yEy
29] ZA] BAIY HE(MEE 2 gH] 17%) Boe
MAE et (Zotel, 2020), oA W 2ol
o E8 2y as YEeae g o A%
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Vertical Quasi-Integration Strategy in OTT Business:
Evidence from Netflix*

Seo Hyejin™ - Kwak Kiho***

Abstract

Netflix, the first-mover in the Over-the-Top(OTT) streaming business, has maintained its
business leadership in terms of subscriber numbers despite the large and technological late
entrants, such as Disney+, Amazon Prime Video, and Apple TV+. However, our understanding
of Netflix's content strategy seems limited from the perspective of content production and
distribution rights. Thus, we aim to fill the research gap and address the following research
question: "What is Netflix's content strategy, and how does it lead to its leadership?” Based on
the movie and TV show level analysis, we found that Netflix mainly implemented a Vertical
Quasi-Integration(QI)" strategy, focusing on exclusive streaming rights on content mainly
produced by independent firms. We observed the effectiveness of the 'Vertical Quasi-Integration
(QI) strategy in terms of the weight of production costs, watching revenue, and profitability of
total contents. We also recognized that the QI strategy seems appropriate considering the
characteristics of OTT business, such as uncertainty of subscriber demand, asset specificity of
content, and personalized content. Furthermore, we observed that Netflix developed three
capabilities to implement the QI strategy, including (1) bargaining power consisting of six
components, (2) mutual trust, and (3) Data analytics capabilities. Our findings provide relevant
evidence on the leading firm strategy in OTT business and expand the understanding of QI

strategy to new and emerging service industries.

Key Words: Bargaining Power, Data Analytics Capability, Netflix, OTT Business, Trust,

Vertical Quasi-Integration
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