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81529 9 7153l ABT % 20%9) 49E 7
Zhell ek, e 20239 9ArfE 8,5019 o=
Aol vlel 4.3% B4 T 2AHFEEL,
2024). O 719=3e] @8 < Faf 2ol dn
TE dhIA FFolgtes A FEYe 443
ASA = X Aot (=744, 2024e).

Il CIRIUAIZT} LB|QIATHAC] MatK
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3.1 gejeazprgl o= ZE HiE

ate) o]z 2 (Telulh) & 19999 wH (B,
Jack Ma)¥} 1879] 3% At <& Agd o]

Am 2 7ol = F47199 @9l A E A
dste Al ER Al &bek dejubube dA) B ont
o, HE, defrhut =4 oA " Az, F9E 2
dejds, 28 A2, 2folufe ~nE B/ UE
A3, bAE mito] 2 AHEIHE 157 5 6719
T8 A OFs Bfet 224 7|9e® At
(Alibaba, 2024a). &zlvkal= 2001de] 100%7F
o] 825 Ao 2007doE AA A, FA,
9%, a8 o, &7 v, &euiqt A
YA E Bl oA Ho|HE T % FEdte ¢
gl obuk (BT REL, Alimama) & EA181tH(Alibaba,
2024a: eTOC, 2024). 2010¥ 6]
ma ZYPE dejd ATy A ST gy
Nz e 3 7I9EC] dlY AHAA F2 %
W ¢ Q=S e EYFeR, 20144 V= o
g g o] % w2s Agste] ml=, 2k
25Q & g 7kl A S ddtka o
(Alibaba, 2024b; Alibaba News, 2023).
T2y 20200 B0 gejvhute 2 A Bl
ot Tl A 3E Tohet A2 Z2Y 4
FEgog g FAE AAeH A AF,
AR, 23 T3 W AR AfrEE fAIs] 9
g dejnpale] =8Bl E8lal(Alibaba, 2024a;
CNBC, 2014), Tmall#} E}282., Douyin¥} Z<
N2 FREH] AAE AskE 1 I TH Financial
Times, 2022). 53] <elvbute 20219 7|22
AR ez AR HEA o Fe F3
S GES BT glo] dejuprte] Al 2|9
FA87] HsiA e B Hshrt g Aol
(3 5 #=) (Fgddyak, 2021). 2021del= &)t
Hp7E AL e AES e ZYEA dujaiA|
FotEs Z4ad TAR Qe T FRolA 1829
8,000%F gJok(eF 3% 4,0329 5,889%F 9)2] W=
FER, 2021 FRER, 2023).
AAlo] ZLefol] ARH (H £ %) 9] we R g
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T8 \ 1] \ 29) \ 39)
20224
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R&D 37+ A9 (11.4%) 4% (2.8%) el el (-0.96%)
"HE B <] rhuh(2239) A (1409) E(769)
T vE Sk A (39.8%) 3E(-2.1%) &efubak(-22.5%)
20234
w1 %) 4 (2,4769) eluuh(2,2479)) 477 (688¢))
20224 vl 438 4515 (94%) el ubih(9%) AE(1.7%)
#ol9| el uut(2789)) 2517 (1559) AE(199)
R&D el ufut(1429) A% (379) 155 (289))
R&D 37+ 4519 (5.52%) el uul(-6.13%) 4% (-7.82%)
"HAE HE Zefuhuh(2549) AHH(217%) 3 (799)

nAE HE ST+

AR (54.8%)

Zefukrb(13.99%)

EA4: &k (2022) 2 MG (2023)
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°|&

ot TAZ A= 20239 LEjuhbe 14 div] 29%7)
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z%o ﬁxg;( Eo]

A gejuhule 247 2
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2020 JLmuEft, 2022

NEEF AL 2HS 2
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% AN 4T £ A
2024; k. 2024a).

= T o

A

wlk, 2022).

0]S. gl
Au= =

olg|gt 9712 w2A etz &
o, F3 A oln| 23} el ol23lon Y
APl ter EA1staL Al whet

ANYA A B A ek
= B0k SITHCNBC,
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0}71 Al T dojAl &
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B (22/6IH19)) QIELIAE CINE bIZLIA IF

E SEO0I0L HI] & 2%
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==t ,‘E—D_LO/J? O/OHJ 2 ohg AIE0IA G185/
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I XXRAX

3 A AL

XE JIBIeE §& Jl2l0) #alat 7 28
Bt XIS AIZO) het & A et FAIE
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Aolgeh, $4 FFE A TR 2002 A et
W, o) ) A2 Agl Aol LeelolA o Fo
Az Gtk EH AR 1907 L2j9l A Zo] v

off ofof AANA F WA=
201337

Times, 2024a).
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30 20224 o F AYA
(38 3) 81| olFoiA AlF AR Fo|(29]: = &)
gefuhuh ol g AA 7] wiEel] AAAAR BAE g F3F A S Asta S dx)o At
FEo® 28 Swol AATHULAF N, 2022). Tl AujAE A=xo) 2uate} A7 AA @t
A5 A T 2 A SUAME Aol 9 =G A9 47 1F 2ulAEe] S| 8E v
Ak, 7o ARFFE Faol 2HFARAE A T e A9 ol deEgazE vt dEAE
Al 183709 =AIE AAshe FotAlote] dH ¥ oA B A& A7k 2 5 dsleh A
o7y, = FAE S QAsATde 45 28 = feldazdas SN E Fot] FE
sto] g2 MBS et Ao A2 5 71 Hdd 7HAe 247 dEsE WA 2 4
mzolth, AAR defupabe 202395 JA=A aAE fAstn (A TE, 20240 AW,
3EE 22 5 SlER d&slo], T doldlel,  2024).01A3 = A9 o]d 3} AAke] AL
defo] BRAE AN BES VI JATATYS T Ao deioamat 20234 39 B A
3 oA Y 2 vFoR Wk S Ay F ‘lF 1,000 9 FAE5 2%s &= A% &4 2
ofth(Eu HEl, 2024). =7 B7|H 2 FHoplol s 24 FASATHKPMG, 2023).

o] g}xtH(Lazada), ~#Q1e] n

o2& dEjupul 2 o[ AM 2 ZYPFAA NI R

g AES Bl i AATHIRERM, 2024).
gk Aol A A7 A S & o AT, gk

Hlo}(Miravia)

rum _E

A BIEE 71E FF AZ AFES BRE AT
F0 BNIES B 2R FEARE AA 292

Sl ArfE ATk, B dejef s o] vz

o]—a vjale] @A) g4 Ak A}E:]] W=
S 24 7o) g eAl G FEets AP
Z7)9} 2L ukedatn 9}, /\i?sgoi 2 =
M% =2 719o] 92 A&EstE B9 HAY

S theksl gslel guh a8e dse Ay
1 w2w B2 o] FAA kA, 34 2
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geazere AR 7% 344 vHEE &
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Overcoming the Hetbahn Crisis and Stepping Stones to
Growth by CJ Cheildedang: Conflict with Coupang and the
Strategic Alliance with AliExpress

h****

Junggeun Kim* - Donghyun Kim** - Sohyeon Kim*** - Taewoo Ro
Abstract

This case study aims to discuss the bargaining power and strategic alliances of CJ CheilJedang
and its partnership with Aliexpress after a conflict with Coupang over the supply of Hetbahn.
CJ Cheildedang, which has dominated the Korean instant rice market since the launch of
Hetbahn in 1996, faced a conflict with Coupang, an emerging leader in the e-commerce and
distribution industry, over the unit price in 2022. CJ CheilJedang and Coupang had a variety
of issues to resolve besides the unit price and, in the end, Coupang stopped ordering from CJ
CheilJedang. CJ CheilJedang tried to replace Coupang’s distribution route by expanding its
own mall and strengthening strategic alliances with other retailers. As a result, CJ CheilJedang
was able to prevent a drop in sales, but the steady rise in sales was hindered. In its search for
new distribution channels, CJ CheilJedang also partnered with Aliexpress, a large Chinese
e-commerce and distribution company. At the time, Aliexpress was rapidly expanding into the
Korean market, but consumer distrust was a major hindrance. The strategic alliance with CJ
CheilJedang, and the retailing of CJ CheilJedang’s Hetbahn and other products, was expected
to improve Aliexpress’s consumer trust in Korea and its share of the Korean market. The strategic
partnership between CJ CheilJedang and AliExpress was driven by the convergence of CJ
CheilJedang’s necessity for an expanded distribution network and AliExpress’s Korean market
strategy, generating a win-win scenario for both companies. This collaboration enabled CJ
CheilJedang to strengthen its position in the Korean food market and mitigate the impact of
its disputes with Coupang. Nonetheless, as the strategic alliance is still in its early stages, and

the tangible benefits are yet to be realized, it remains to be seen what will happen in the future.

Key Words: CJ CheilJedang, bargaining power, strategic alliance, Coupang, AliExpress,
distribution channel, Hetbahn

*  Master's student, Department of Global Climate Environmental Studies, Hanyang University, First Author

Bachelor's student, School of international Studies, Hanyang University
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