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. M2 AA A EvE 7bE9AQ 29 2 (Morning
Star), AFE2(Zappos)2l Eet=2kA] (Holacracy),

A ES o] FPEIAIQ] A B (GitHub) (2014 ©]

Adrtge g2 daksta glom A2k o w A GitHub 1.0) S0l 23lelth. ol Alele] 3%

2 oidy ZAjss ol RAT we A Kol 54 wBeA o] A EAsA gt AR

2 AR AdeE s a7sta Ao ol kel stk deln @Y Aol ofvet HA 24 A
A 7oA 719 2249 RIS =o)7] H&) A oAl 279 24 (Self-managing Organization)
T T2E Foln 24F2E QLA 49 A & =98t AN, 9 24, AEAGH, of
WA WS A =38kl 9tH(Schell and Bischof, AL (Agile) 22 AHd ¢} 2pd shd

2022). 71& AEAQ ger = G o 24870 dAA e dAE SHT AE4LS AA 24
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2.1 AadY=2l(Self-managing Organization)
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FA9 13 A7 EAGA g, BAH elwlo]

Ael 4873l et Aok Dl et 9l

o ASiAe gng Aot vge T 4879
S ga3n gt

AT&(Ren) & &5t A2
AA Hde Ertg 7hgg Al 2y
Staats, 2014; Hamel, 2011), X}
ol AZ(Circle)d dA=Z 24E +93+= 2
o] Ze}=a2HA](Bernstein et al., 2016; Robertson,
2015), SEAA ATEYO] Y ZYEo|} AX
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Edo] s Alel 218 B (Burton et al., 2017)
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2.2 2232 (Holacracy)
2.2.1 A Mg 718 =

Zeaeghr= 19679 Arthur Koestlerel The
Ghost in the Machine' @A A+gd ‘Ze}7]
(Holarchy) o4 #x= 7FH¢eH Holarchy &
AgAola, AFAE AFAES Stk o7]|A
Z2(Holon)' & AAlo|HA FAld Th2 AA9] ¥
oA EAete she] B9 E AH st ‘Archy
T AAME Yulgtt. &, dA WA FAld T
< njsle shuve] 9 EE L OE EER S
2gete] Al AAE FRE e 2 W5
t}. o37]d Robertsone Ex|', ‘AWj'E b=
Al (Cracy) & Bl Ze]d dieh AHdx(-
AeA)elz g2l ot ANIAE EepaeA
£ 14389 Robertson, 2015)

2001 Robertsone AHile] Fe AZEI o
W Slate] &R 2A S AEat7] el theket
@Uéx ;‘]53 o}'/\}\-‘— o] FAelA ‘ZetazA et H
TR o] F 20074 7]
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F(Fortune) 500t 719 & ?:_.—‘1101]}\115 S
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A=, T e ‘Jra}"ﬂ/‘i‘: A= 1474]“31
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o "54 (Purpose)’, #]foF &
3] ‘°§§(Doma1ns) Faeor & d T
(Accountabilities) & T8l < Westan T
AR g Aot of| e 9] Al 7HA] 24
& BT AYx YA, dubg oz = shvte] £4 o
U A2 Aste] Hak Agleyritk(Robertson,
2015).
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(E 1) 22t32 712 7z 71d
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M Z(Circle) @9 9ol Rof Ho} 2 Ag)S e 225t 2
73] A& (Super Circle) AH. M Z(Sub-circle)o] 29 o Y& 1§
& 3= (Representative Link) g A EolM AEsh 773 MF Yol 89 MEFS i
AZ2 YA (Cross Link) xA9] EepldA MR A thE NEES 9Aer a2

M2 F33 FEE st i ME2 54 =t ole st 98E ot QAFe 24 Ax
ZRAES FYsta e AES T4 Ee Hlz2y R Hfatd AES Al2ela = FaE Al Eeo]
2 i #estAY Aldap AvAel 719 &9 o webA = gae AFRE A ou g A A9}
< @E@e A& 5o, 240 A2 AHAE WHEH S A Berh WR AF9 BHo] ddd
Azd o g Auaet FHAE o] dgo] AWk F Y& IS FHsta, AFe HHd &84
Aol Mul A AT ZRAAE B Yal st % A AL AE TR QAR Sete
of NF Qo2 BY F 3t} o] M AAe vhE & e 98-S o, 283 Afde A4 9¥s
MEH 3 AL, AR, 99 7153 22 A Fgott =, FoA Solow FEY 2 ALY
2 AFY e e Ves gt o 2 AMF 2 AT 9 Ay, 293 ALES M EF
2 4% At olgfgt Aol 73 AF(Super  HOE JPH A AF Ul 7wy 9, Z2AE
Circle)olt}, o ddste d¥S v} wepd FE A As
afte] o] atg MEES X 9, 79 A e A g Agte] glom o]e] AR Ao Al
23 7] off MEES T2 F 7 5Ed 9 A3 A5 wg st -4 AHE ARse A7

g5 Fol A2 dddEn. shve (ad DelA Al ARk 71538k Aolth(Robertson, 2015).
Algt Y= &4 (Lead Link)o|a t& shvhe tii HE Fae BE A dAA0 715 79
& 7 (Representative Link)e|t}. @A ta 3h= gtk o] 9 a9 AES tiskH, AE A4
olgigh AT A4H F A2 AMdx B &4 g0l 229 A9 AAY tE MEEF BdE &
ZZA| 220 Fofeta vew gl FA 143} #Hd AE Aglste dl Al duAE J5E 5 U=
FE7L AAE do] T AER ABHES gtk (O & ALt} o] =93 Y && HEe R (£ 2)
d DelMe g= J29 dii J39 spE e =2 3 % gE g9 ARE 2o Zlojtt
o] With = Yelgrth. ol 2= gae 73 A F Ao g AR~ A g gAY gE J2
< sk, 2 di Jae oY AES uid st Hng s v FACr o =8 AHEE 98
gtte ot F7t2 A2 2 g2 (Cross Link) = Fddtt ol do Aol gle FAES A
the A& MR Ao e NEES 9408 d Astd FAE fAAsta Aske 3400 RS
Aste Zolt}, Agect AR Jae dAHor ZJae 2t
= Jae A2 e FHYES B & A AT, 5T Al T8 g 79
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(£2) 2l 33 9 0E Y39 82
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Nhaaag FAsRATSE SRV g ga9 28e A, 0 be 24 09l AR

o el 2z A
- zZAo /v]_%]l:é_% A Z 3‘51, ci':]%].o] A § o
- Hﬁ; j; u}jél —Liﬂllzlq.ﬁgzsl—oﬂ sy - 39 AE LSl AEd BAE AYR olg
EEDEY A}Ezﬂ 9l Aok 4:; - 79 A ZojAl HzjEeior & FA 7t
_q3e 2gAE A9 - 89 A2 AWA tal 53] 42 B3
= =70

%74 Robertson(2015). p.94-1009] &< nlgre

et A2 JiQle] opd ZEA 2wl
4] 4i*ﬂ/\e 3
Cl= R SR R

] Ad A Z2A| A (Governance Process) 9} -5’:
o ZZA| 2~ (Operation Process) & U= 4 It}
(Robertson, 2007). AWM~ Z2A|2dME A
Exqo ZX]_?_gl_oﬂ/q_/] Ezﬁxqo] 2_:11_4.‘— \:}E;ﬂ

geasple 24 g A9 49, B4 92
& w3t A
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A= E 4E9}7ﬂ?ﬂ% ]‘:‘J#
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Agapet A7) By ANE gA= @1%% st ?"3
ol AEHH, A& e d&s 44, 7iA, AA
AU o wet 9 1t 2 S FPshe I
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sHolgt 1E
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(Check—ln Round)—%— ] AFgH(Administrative
Concerns)-9]#] 3/ (Agenda Building)-5% <
AME% Z2A|~(The Integrative Decision-Making
Process)-PFH#+2] @7 (Closing Round) )2 % 5
SAE AH gEt) o FAA T rbEH =
ZA 2 A (E 3)o] M T8t BRsith. o]

A e Gt AA-2Q AE-ad A4
2 RS- E WA At net AP
o, A U= 9] HEstE ol v 2y o
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B97F Sk, m, A A Slojox s BE A
of trd R FolEE AL oyt dF Al
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e drelle 2ol s Fal 2ol o|HxIH

TG ZEA 2T AR 2o PO T2 SoA
=9 985 st 5 Adehes dEs 9
njgnt, ol Al 4y A& dopy, 5 2
e gt A 2 deH, Ade



: Sct3ctAl Al 55

(E 3) S8 2MEE Z2M 2 A

A3 A T 9 3
. . AGAE ARLe] A% (%% 71850 da EF2LeAA)
qo A | IPVEEES AB eE 2 so) S ARala, 1 17l e 2L AN,
A kAR il A’]EH‘Z;]E_E EZ 9F 7l
I AWE AAY B ol 571 99 T
59 4% e T B9 ARE @ 4 9%, AW ool B,
AP il gz oA 9 3 s8Ex &
27 o @ el @ 9A, ALAE AL 2719 FAAE AL el 23S A
= RE A7) ue Ego} g 5894 @g
: AGAE Ae] =8 & o 338 BelaA,
T4 4 Q lﬂ' HLC\H_ o 2= o a5l 2
8 % nad A 8 2719] wep ALE FAIAAY, ALE 14E 5 I8
e o @ el @ BA, ADAE AYG | QAL AR, WES BE g0l A%, H2E /|SH,
te BE FAA} 29 Wl glow Y A Y, B8 HeHA @d
: URE e AR 2, o e
i e BuAEe mee 2 4 gy | O Ol P el NEd 238 9
goln Psal, O Al (dd) o] 2& 59 & & dAEY Z2AA JA, " €8S fA5ln
T XTI wEA A T AV EARE W A FE dersh] e 39 ZEA| 2ot
= 4 A% 39 (Tactical Meeting) & %éﬂ 3H
2% 4 9tk o] sk 42 THAS] B
£ 591 19 29 49 A9, ¢ ?**S’Jaoﬂ I, o7 By
A A4 A HEE BRI, QR PaHE B
£ #AT 490 4% d9t Qudow 0
AZEH A9 W2 250 W AND $E 9 3.1 o7 el Meln} K 47
1, o] & B A 2l 979 FF weks W
olg & A& 713 & AlF3t. A TE 54 @de] o, ofgA EAE =
AW~ sy ds 3195 Agsty] s 242t A g AR gE Fed 49 A7 HeR
o AEdAMe F 7 54 989 @At A (Yin, 2018), Eetaetrlehs 54 A2dE 34
B, @ e AYAH(Facilitator)ol 1, = e Aoz getdel v i 54 28 % Y
g W& A7l (Secretary)olth. o] F 7B & oh g 7|E F3o] F55ta HEe o] 84 Zy
2= A9 i Y39 v Z Avd A 8] A9 = (Framework) 7} §i710] @48 0% 454
A AAE B dEdh. o7 BEXNE Foyl 9gu B AFE oA
2o TdAgAE UeT e ah5d ¥ §Ud 24 A4 4EA FHAIAE £
ettt AA, Ade] HAES Fetn A Al 719 AA Sk o] A A s EAstnA}
Bilahe 9% 84, 24% 7289 24 g alo] AZA7EY 24 A7) A ojo} g
A AFES g B 99¢ el ARe 1 Buddn
WA, QR 2ee QHolE] A8 5 BAAAATE A9 ol fe oDt 2o A3



56 KBR X272 M2z 20234 5&

Ak Akl 7} el S a8k ATo]7] o o] &o] ujf- H ol =g &2 aokshd & AT ©dAL
skl FAAS] HAE A I ATk, gk ARl A HA17t Aded 4 e AL F9381a(Critical),
et E B9 719 A9 glen, A9d =538 (Unusual), A8 4] (Common), B2
7190] FYet Atdlolt), ol AR et Y A A &7 b (Revelatory), TH4o]7] W&
of Aufgt AolARt, o] HA & AFAHCRE EAs  o|th(Yin, 2018).
= A FF Fekaep] =gl tig a3 o9 A5 FH DAA B AFe ARIZIGY ALY
7} 9S Ao oA P25 wol & A AHFE B3 ARE £HE
A, A& APstazt sk AEZIge] Wi S AT CEO JHF WF A8 5 7Fed 2
S53itt. & dodolA #EE] A wig 2 & S &85t b £33 A85E 759
Aol JAA 2AA A 7] ARIATR AFHe on o]F Bl AFAQ BAo] ThestES it
=2 B4 7] 7F gl e 2 d7e vdstE Asds 8] A
AR g AHEE il AgE0 EAS A o] gAY AFAE SR Y8 =g et
o] Arfabs] el 2AA A el shetata, FAE FAAFZ 20209 AHE719E HdeZ CEO
ALSA BAE Bt A2 &S A& 7He ko] AH A3 A FE AP en, F7IE
& 7FA 2 e (Zoom) C.Z 3 2l JAE 7744 Hgste] 14}
JA, A9 RIS BAGeRM 7|Ed AFESel  ARE FESIT AFAQ] 2l AHFE o 2
B5d Ag 9A dlFn Zetae e gal44l AN A% 2QF9en o]gd 719 Wi ARES
z2] Heviels Avfste] Mshge SN 71 F7hE ol A7 FHo A B B3 <
Eo| Ajtet 2AAAE & F LS 7]og Bl W&o 2e 7Y Y 3, EgaeAE
oAl 1A & A+ T84 2 (Longitudinal) T © AV, = 34 2 uby ) Sekaei 2
AtEATolT}, o] 2 At tiste] T A o]d XIS © a9l Febae] =99 ofn| ol X
] Al A 2AFHE A rigitt, &, & AF= FEHUG AF AHF YAdE AR7I9e] i A
A7 e] Zetae] B9 A = 3, A 55 AEsty BANsgien, AtErly B4 714
T o A 2AoR Ase dHe] S B4 IN=E G, 719 E9olA & F7HAE 24 A
o=y Zepad] E9d 93 AE 898 B SRS B8 5 ARES Bdsidlnh (3 4)
< B8 £ 9lu Aod wEEE IS F Uy A & A7 ZE F8 AL AASHA
(E 4) 72 Xz
Aag e A W&
AR 5 A - FAH] B9 A V1Y Z2Y AR
_ o) yol s
1S8R PAtrs - g;}z;}i} g‘g 3;?‘5]_1’5‘ (‘We Leadership)
- 2020 CEO digh A3 A3 e
olEn - AH JEHR - 2020 CEOl thgh 23] kel JEH
- 1 A8 - 20199 CEO "% gAz]dloleldx el 2H4 e F
- 20199 CEO SWNAE-"AFAV M) 7 AEHH
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20054
A2 20104 20174
FH 7 =4 A 34 59 A zAow B
! | ]
G F -y Nk at‘ﬂ‘ﬂd%ﬂq} =9 4
D ®e .
200l9ki 20154
715 24 Feaea =4
(38 2) KAF =7 #is} Eflztel
3.2 Al |el Mt E4 o5 B3l AFEEY ol 2B S nA 1
AT AlrEo] 7170] 71 #37t HA wes A
AR A KARe 2o JxE E83 olt}, KAKY BH (Vision)©] EE ke '1089.247
A 24 S =08 1ol A7 192 2005 9 TS AR Hoglr) o] e A Aye d
d AAEE Ao R WA M-S AYstda A AR F o, okF W Tw HP= ol sEo] B
o] FHo = 20079 HAoz FA(TOMS), & A=y} vk £85 oAl AIZE, 2 A U &3}
2loH(VICTORIA)Z Eg3to] ofg sje] BA=s 1 AMgsis, 2717 HEAue Al7Ige) 9491
T4, FEote dAZ Aot 2006 U FAO, o]Ale] o] FojA I E JHEte TV E
715 22 (One for One)= A% dh= TOMSS A 3lt}. o|A¥ CEOE EAE=rL 7HAYE 7 & 2
WA ae] 34 FU/AE FEURAM, 29 AF AdA deste Ao 24 wF3len, 24 3
Wole BAE 7IXE d Al gt BAE  AYAdARE ol& Ffste Ad AFstdt. E3
B8, 8% &/ 45 Ad, A3A9 v CEOe 349 2%l gt nl=g x|
tol dylo]d4s} SRS woR g ik olel  glo] Fgae] EYS AR F Uit
~#91e] thE 2 HAl= VICTORIA SHOESZ 20059 %A 2HoZ Ag KAk= 20099
2010 gkl MEo] JZAADL A AAAJN B4 7T $HeE 2AE e 14 § 283
& Agshe ZejuY o}9E o] Hal= CANADA EW =9 A 2010 A 22& HA =981}
GOOSEY] &= 34 A/FEAIRA 2017374 2 3 20159 32 Egtaei & =9aeH
TGtk KAt 499 ~2BEQ 2 Al&ete] 2 d {A]8kA] Rato] 2017 FHate] A 2o
A EefAeAE B9 AVldE 9D F7F 0 2 A HAth meb 2 Ao AlElEA o
% 16097k S7HA R, ek aeA] =9 As) A 73R 20099 716 24 =9, 201049 A =
o]F 2018 129 IEd wEd FHd F7F ¢ A BYRE AR(EAA] =5 A)ste] 20159
709 nRre g o F fhasieint ZehaeA] =9 9 Adata 20174 v A 24
7199 v (Mission) € “$2l& 71 e o2 EA7A oy 7|9 AubAel grelelel e (
HASE o 24 4 9 FIE ojt olu A & 2)9} 2}
12 AAlY 7 e BlEs wEd o His THHRE KA AFAHIR A olfie =
7F M A G VA ouE W §lo] dgstn WellA Eetaei s AA 28 F304 =43 #
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At Ablo|glom, EYAA A FEAR A (2" 3) A 202 Agksto] ALY A9 A4
HHgo]l WRH Q7] witolth. ol & B3l EeEtAeAl  FAR A 2AS ERSHL, A FAA B2
9ol AE9A ANHeAE ATE £ Y. B =EE Ag FAske] ’EE MD, vHE, tall
g = Aol BEe deoEN FF R A U, 99 B 7Y 472 Fdalnh 4 A
T Y3 298 248 FHE F U o] EA8I9 2 1 Y2E vE Y93 F} o Fo]
A}OI T2 Attt A 2F oz A Ht

FS 7k 971 ot AaA o g RAf o7 FoE

4.1 2232 =2

A, 4 24 FHE Be Bt Bhst
&0 @ 3o 478 98T 5 dE 19 85
KAS 20004 3G 9ATE FHANTES g gugper s A9 gQed, BeE 3
feete sHEgeR SUeH. FAR YL g gazd west 98 WA we Eust o
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Implementing a Bossless Organization:
The Case of Holacracy

Moon-Goo Huh* - Yuan-Jing Jin**

Abstract

The complete self-management organization, where there is no existence of organizational
hierarchy, is only found as isolated cases in certain Western organizations, and there has been
little scholarly discussion or research on this topic. However, in recent years, there has been a
daring experiment in a specific company in South Korea to introduce holacracy, a form of
self-management organization. Although it ultimately failed to establish itself, it is considered
the first case of introducing a self-management organization in organizations of a certain
scale. In this study, an in-depth case study was conducted on the entire process of introducing,
implementing, and failing in the adoption of holacracy in this company. Despite the strong
determination of management, the study aimed to explore the reasons for the failure in
introducing a self-management organization and identify the necessary requirements for
successfully implementing it. The key findings of the study are as follows.

Firstly, there is a need for preparedness in terms of capabilities and attitudes among members.
Introducing a self-management organization means a complete departure from traditional
ways of performing tasks. Therefore, strong intrinsic motivation for autonomy, where individuals
can perform their duties autonomously without relying on superiors” instructions or control, is
necessary. This requires essential job expertise that enables individuals to autonomously fulfill
their responsibilities. For those who have previously held managerial roles in conventional
organizations, a job- and role-centric attitude that allows them to perform their duties
autonomously, without relying on giving instructions or control to the members, is required.

Secondly, the organizational design and operational capabilities of the CEO and the organizational
change team are crucial. Holacracy, being a departure from traditional hierarchical organizational

structures, requires the CEO to design the organizational structure in alignment with enhanced

* Professor, Department of Business Administration, Kyungpook University, First Author
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autonomy and accountability, decentralized decision-making, and task flexibility. The CEO should
clearly define and distribute roles and responsibilities within the organization, fostering a
culture of continuous learning and development for both themselves and the organizational
members. Particularly, anticipating and planning for crisis management strategies in advance
is necessary. Therefore, the higher the CEO’s and the organizational change team’s capabilities
in holacracy organizational design, the more effectively the organization can respond to changes
and grow innovatively.

Lastly, for successful implementation of holacracy, a long-term perspective and gradual
adoption are important rather than a radical approach. In this study, four procedural steps for
the gradual introduction of holacracy are proposed, aiming to sufficiently explain and share
the organization’s direction and decision-making rationale with its members to build trust. It
is also necessary to consider options for providing exit routes, such as resignation or job transition,
for members who are unable to embrace organizational change. Through these measures, after
the introduction of holacracy, members can enhance their understanding and adaptability to
the new organization, minimizing resistance to abrupt organizational changes and enabling

the successful establishment of a self-management organization.

Key Words: Self-managing Organization, Holacracy, Organizational Design, Organizational

Change
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