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St vl g Al FRe 244, agla 71ET A
a4 9 B3 Ao ZHAS VFoR FAF
2 (radical innovation)Z+ H714 g2l(incremental

innovation) & Wizt Benner and Tushman,
2003). 5314 AL 71E AF Ev Z2A A
o gl A Z&(newness)S F73HA A2
o AEE 7S AXAY AEE 71E A4
(technological trajectory)< AEYJOZH 7]&
7l vla) DA A & £ dYE Aot
N2 A Iz g4 F e 7138 Fdst
71% 3 tH(Dewar and Dutton, 1986; Gaignon
et al., 2002). W] HAA Al 7|E AF 2
Z2A 28] HAHA M7t opd, 7]1E AlFH] Aol
e Zol Wite FAddA AR, dubd oz
s QAU dHel7|Bike 7]E T]ed tg
74 715olv AAEE AlFgste A
1 &0 webA A4 gAe 7)1E 71 g0l
oA ofn] deiA 9l
ko] Wgts 4ukgk g4l on| 3tk (Garcia and
Calantone, 2002; Ahmad Abuzaid, 2014). ©]
2 @XW 35{3 A AR PR A Fo] TS
HHA ZFetAY ke A
7] W&ol (Pavitt, 1998) <] 2
]7§l A KT BEdo] Ak 4= 9)

(Laursen and Salter, 2006).
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21& March(1991)7}F AlA ¢ &
(exploratlon)ﬂr & (exploitation) 9 7idel 7]
z3to 33114 A &84 g2 (exploratory
innovation) &2 18131 AZ1A 4l& &84 &4l
(exploitive innovation) &2 % Ao} AwH 1
A (e.g. Tushman and Smith, 2002: Benner
and Tushman, 2003). &, ©84 &1 7]& 7]
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ls 44 Al 2l oln] EAsta
129 A 7HL:]O] B Wy A A E
‘_E}(Benner and Tushman, 2003).
&2 A& olgh 22T} AlaL A
7 5 a7ote 44 °](trade off)
). 2Eu H2 o]
AE %01 %‘dﬂr 885 ii}’\]%l T
Z2] oFHA (organizational ambidexterity)
A A AN FI= 73S Hole AT
7F BokAl 2 %)
He and Wong, 2004: Fu et al.,
et al., 2016).

F8 &89 #YS o] F] A
A GRS o7 F2 FEO|Y QAL
3 5ol 244 545 dx37) = shale.
Stettner and Tushman, 2010) ZA9x-¢9 A4

w2l AR 2en 284 2 2§94 g4«

E«] 243 s ZE37|% dh(Smith and
Tushman, 2005; Gilbert, 2006). ¥ WA #x<]
Aol d3lo 7 O'Reilly and Tushman (2008,
2013)2 A= g5ata A et 249 4
AFe 1 AA R G2 8] B4 W
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(e.g. Katila and Ahuja, 2002:
2016: Zhang
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g gt Aol o Uik F stue A E
A7} (real world perspective) S 7FA 2L 3
(holistic) &= A& & Sl AldTelth. Ab
A7e AA B2 AdsAY AEddE B
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Siggelkow(2007)°ll eJahd Algle] ke 9]
&Aoo we} motivation, inspiration, illustration
o2 Yot motivation o] gk F7]
FoE S8l AbZE AHEEE AoR F2 7 Al
g0l o Za3 AMIAE St AS5sh] AT
EAolt}, inspiratione B2 AlEle] 3F 94
Zroa] o] & HiEo 2 FdA o] &5 wEUlE
< BE2 ) illustrationg] 25l AbeE 7
2 ol S 771 f1siA AE Ht. At o] FA4 o]
inspirationSl A$E =& Al E] WA A
AlE 3 2 o] %o o] Bo] EHE £ME WEL
illustration®] 7= o|&c] WA AAl=3 # 7]l
A== A7 AA RS 2 =2 Siggelkov
(2007)9] &l W2H illustration® %4E& 7}
A3 AHEE 2ARFE 7] wEel ALl & AlATEH] o
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A St} BAgAEL 7ol @714 AT
ok A Fehe BAA S AQHA AiE Fete
gl slo] 718 #3714 #do] #F S o) F
of gttt 7}zl ¢ttt (Abernathy and Utterback,

1978 March, 1991). o] #39 &
At o thekst o] 23 &
ol =, 1 FAXNE 7S de] YelAa Az
= MdE vE March(1991)7F A|A & %27
< (organizational learning)d] doiAel &3
(exploration) @} €-&-(exploitation)°]t}.
March(1991)& 28] 7oA & (exploration)
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< Y (search), W
taking), A& (experimentation), Zd#¢](play),

914 (flexibility), 2 (discovery), Al(innovation)
g5 To2 A8, MZE A4 9] FF (pursuit
of new knowledge)®| 7'do= Hosidlx, &
(exploitation) < 704 (refinement), 94 (choice),
AYHproduction), &&(efficiency), AH(selection),

418 (implementation), 3 (execution)< 7]
e 71EY B3 A4 & AHEstE A (use of
already known) 2.2 A olst3ict. oAl wabd &
gL 7] HAog NEE SHS 2o} e Aoz

o are Freln 2 73S BHe] 9

Ho](variation), 98 <4 (risk

March(1991)7} Al g &gz} &89 7ide A
g, 71E9Al, 24 o|&, 281 B FE 3
T thFE obddl AEHAT. 1 FolA Benner
and Tushman(2003) March(1991)7} d53
g8 &85 7 FAd FEAAG F, AL
IS AR At A FESL AEE £F
Qg Ndsle 25 284 g 1(exploratory
innovation) &2 7FFeta ezl A A% 71w

Qﬂ]ﬂ‘q 71&] A 249 Fo5 FEohe %}
< &84 84l (exploitive innovation) 2.2
Ué'é}?i‘ﬂr.
agdd A5 o] F 7 F/79 gAls SAll
Frote 29 Aelgs A48t dth(Abernathy
and Utterback, 1978; Nadler and Tushman,
1997). 83 g8 2EHor FFH B
(March, 1991)¢l sich. &, dAle] Al 433}

] e w8 724 A4 (structural inertia)

< 7bAea i) @73 st 2 718 o

v

A IS A7 (Hannna and Freeman,
1984). 1of WAl A =g dite] gt Adel A
ohe A A9 ALY 2dE dyA s

(March, 1991). 282 &3 &84 gax

o]
o 2 BAE /AN 7129 A dF 287
al g ahe Aee 249 715 Aslste 494
: Adete AL 7

< 7K ARe A8 e
d

L2 9

o) 452 BAL dolA o F 71 Yale] Wi

=2
Y ol Folok 3¢ Gusn ok A Y
g99 Ao

29 AL F43 March(1991) 9A] &3} &
& 7t A-e 13 o|FE Aol 719 A&
HAgo] d4Holgta A9 on | Levintal and

Aug #H92 dA ks
& A T T &4 (exploitation) A &=
a9}k BAlel el A4S 28 (exploration) 3k
gl 32 &2 & e Aolgta F4st. ol %
9] oJg] A+ (e.g. Gibson and Birkinshaw,
2004; He and Wang, 2004) o]2]gt 4H & =
st 2ol tigt o4& At Aot 7]l
AAX = o] g FHA 71EF4le AR H ol girt.
Tushman and O'reilly(1996)3 Benner and
Tushman(2003)< §d2 &85 A1 748 +
UE 2215 PHA 24 (ambidextrous organization)
o oot &34 Al &8A 4l BFE
Al FFshe 71 o] shuE S| stHA T o
et JFote 719ET A7t £ Tk
o HZ Ao =(e.g. Fu et al., 2016: Zhang
et al., 2016; Hirst et al., 2018) 2] ¥HAJo]
7199 Aot BAACE fog o #AE 7H

= At AEH o2 HuFol 21 gl

Z27 g gt Fo= 4 =2 }‘ﬂr B
o2A WA o (o] tigh 25

Simsek(2009)) /g4 o2 dAot= gg% e
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4 A (Smith and Tushman, 2005: Gilbert,

2006). ol WA BE GAEo] 249 A4
T Y550 AN B9S24 i

-
A 2AE Aget 7l (e.g. 61*% 2018:
Cho and Lee, 2018; Kim et al., 2012) gt#}
& AT doto] Tt %ﬂr JJr 5 AHE
shar gtk Rk ofyet FAAF &4, Az
(boundary) 2 43 (contingency) Z8]1 ¥}
o] #Ad deiX e LAetA] Fe HlE Heol1
AARE A Aol 71999 AdE Rt AuiA|
ate Aolehe Aol taixe AR ol E o Fxu
AT & AFolME Teecedt EEE (Teece et al

1997)¢] el s meh SR Fe "FHste 874
ti-g-sk7] $leted 71de] i, oF AdFs
1 FEs AFAE F e 7199 s olgn
A eJskeiet,
efell A ® YehRe] 549
= AFE g Teece(2007) = %ﬂ‘i,ﬂ%@] ﬁﬁ:g——%
713 &2 #F(sensing), AHLEYEY
AT %“(reconﬁguratlon)ii %%?‘;EE}_ ]

= A
A& Fs e B 5o 2 (Helfat, 2007),
ol F&H e vio] He Fad ot
(Ambrosini and Bowman, 2009). & &=,
AL 5T 7|90l Wslete A Aol e
g A3} g FEota 55t 2}
(Helfat, 2007). 713|894 345 Gl ghefd ALY
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2 FoliA A9 g g 28 7t
ﬂ/‘éoﬂ gk A7 A=At ol
o] AfAel Uit A= A A A=
A 215 24 olztﬂ/do] = 21

H - -
< ARG ol gte B4 olTHOReilly
and Tushman, 2008: Raish and Birkinshaw,
2008). o|gfd #HE A& 43 O Reilly and
Tushman(2008)2 Teece(2007)7} 33 44
Fo| Al AR89, &, 7]9‘49”‘““‘%} AL 59T,
a3 ALAFEG g 24 FHAe] dPadls
3 BlaetiA A FL 221 AT FAVE =
T8kt o2t #HL o] Fo] AF(OReilly
and Tushman, 2013)X% AGsHo] 22 gH
e 283 §9E &by S A £43
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o fd4 55 EF FFE & de s49%F
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A Case Study on Ambidextrous Innovation of a
Pharmaceutical Company though Firm’s Dynamic Capability

Seung Joo Lee* - Inwoo Nam**

Abstract

Technological innovation is an important factor in securing a company's sustainable competitive
advantages, profits, survival, and growth in a dynamic environment. Technological innovations
may be classified into two components: i) exploratory innovations spurring the development of
new technologies or processes paving the way for novel business opportunities, and ii) exploitative
innovations focusing on advancing the existing technology or processes. Studies suggest that
when bringing technological innovation, a company must maintain ambidextrous innovation
which pursues both exploitative innovation and exploratory innovation to sustain its business.

When Bukwang Pharmaceutical’s top management changed in 2013, internal data generated
from this year were collected to identify the company's dynamic capabilities and understand
each capability's effect on technological innovations. Also, the company's proprietary strategy
in managing trade-off characteristics when conducting exploratory and exploitative innovation
simultaneously was investigated.

As the result, Bukwang “sense” both exploratory and exploitive innovation opportunities through
international conferences and networking. And the Company seize total of 8 exploratory
innovation opportunities and 2 exploitive opportunities. Those opportunities were screened
and selected by the corresponding department in Bukwang. Bukwang orchestrated possible

tension and conflict between two modes of innovation by “organization separation.”

Key Words: technological innovation, ambidextrous innovation, exploratory innovation,

exploitative innovation, dynamic capability
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