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"I FRAZNA 7H‘ﬂ“:* o AAste Al
o= FH7} %’%517\] ok A _%Lé.:_ A 7o) 9]
AL 3R

T A 2% ?‘Wﬂr 7]€ A7 e SR
T T AT 150 548k Atz fioh A=
& rloz Apnke] ApHgtE ApAlnke] ok A
15l =-8 4 glojof ghr}(e] &5, 2019).”
T AAZR 5418 FalA diE v )
ZzxYot, G St gE FHEA
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TA AAE Zr) ol
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FEl7F 20008 LR o] A
HIE As QFE X va AR IAF A2y
i, 71 o|%F 7HE uiH] Aol £ FH AFE
=4 79 EE A}%}ﬂ Al FA<l MO%
o] 7]Eo] RO 41 Fho] 1999 =
o] Q1AL %P/\] 2Rt A Haol 3412}
o)2th. 19994 T WX EF W AVFEY 22Ul
de AFRE 559
200249 =W H%2 TFT LCD$E PECVDY] A
gk gl okabel] Agstglon], 2005 AAl Hx
2 TFT LCD4 8AIth H] & 7iataix 434
AFe] Zkglatgint. 201030 FA <Ayl o]
HEEA] AH] FZo A AlAl 199 ARAEFEE 24
3t SDCVDE ¥3stel HDPCVD, Dry Etcher
5 E}%h‘z} AFS Al Faat =t
GAFIGL 197l ek e FE] 9
611 7197k Adat, ATt P uig Adxd
o AE 7A9R1, ARKIZE 7147ke] el ke A
gile A A 1, 719784l B RA A
945 “%71 01 Al ;}Oﬂﬂk 43 Mol &
o 2% gk 715 7}e] ot
AoR 7@011 EAsEtE ARl
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> 0

e = AT, 7128 A A 7129 A
o 7R EEHoR J¥E Fdke AR
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U FERRIEY

Al Al

© fdagol=rt opet A= W Fxalof &
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2021). o|n] Al7ge] vty 3 Sltk, A g7l = /‘Hi
& A& Fxote IJAE el A3 3
Hejde] A ZFH(Zero to One)# o] tH(Thiel,

MOk ARISADIH BHFIILINZA ANAEE 422 55

Masters,2014). olw 283 o] 7|EAF A
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T 7197k 714Abe] fao] Ut
% ez da 7lEaE 71E o

A S AR 3t} o]F A A Aolde
°é°1 1TH Gerber, 2004).

7]
ki

= o S . E 9\)]\
1= A AR AR = Ul °W 71“3 i uf
371 el AMdete AL oAl Add. +47

TA AR RAIRE WA Al A Y
Zo] e

YA A= 959l 71EAE SakeA ke
HAAFS ShEME opium = F5o] Al o
af FHeksih. 289 o= g g HbeA Au|7t 1
& VA obr s Ak Reba ols W 27k vhA
A 2AE dEAAH. olbFH e 149 23
obe HE=AH o] Ay ef 7} H AT

YLEH 7S oks FEFA AdnHee 7]3
L DolAaL, o]ga A Fel 2 8o 5]0}\:].

1993 ASMo| @=olA st adlA A
7137} Folnh. HEss 2A A e3d< 5t
9 g A AR S 2] o] FHAAYIH o

2 olgel Qe A3 B4 A HulE
Qaglol=ahe dolgle. FAole Ble] o F &
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B E AT ek elulelth(e]&%, 2019). olF 1995
a4l 24 Melox Aglel 0 dRedEio
2 ol1@ F 1997d%0] ddle) A% A5 X
o A2 sk},
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Al eSS e 7)ge Bl o}
e Z1AHAN B 7195 4% &

714 @3} Aol B 2asith(71349], 2006).
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71ke] P o FRAE 7he A sk A2 N
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AA A3 A& Wl AFAES BEE 2 /iZe) e oF 13.03% FEolH,

olt}, FAzx7] FAFH AL njd o] AHAH S Fo A 2ARE =) A2 5704 (2015~20194)
Folhn] EAL o] Gl w2 oS @ W dYgololBel 6.7%= A

HAA =Y AZAAE BAZ ALH D Ak =AM ol

Ao FEIASL FAT I wteA Au) o 4

Lokl A AA Ha 7ledE Bas 719e® 4%

o}, FAFE AR Fukx

Ok 7besttta Azt (e &S, 2019). M=o 2 Us
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e 2147480 skl FAQASE T4l P ol YIS Y]
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7H detd A7l e TdEEE —goiolc s, 11201] sl ¢
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Q7] RS o TURYBAAG AN A A B
2391719 449 BT ~ALA S A% A1) )

M‘ } ofof 3ttt #2347 719 7197 e 2EFE TS ~A U] Fa38}
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2913} Oléﬁf&ﬁlx}% Fote ALEl A 7HAE A3 ol fal d=A 7A7HEAl Ao Wstet F
slof gttt o YA AL JhFo] datu A F  AWMAHTIHH Y Hto] F g3l
2HA7I9H A o7 Agste] 25| Al 9F AR, A7) wE —’}‘- AH(fast follower) 71 F
< B9 F e VIGESE wElFa, ARl 7l MY ZIsirbg AR A28, A=Ak (first mover)
A7 AlE 7190k sk, ol FAMA7IHe] & Ak X9 71971841 A3 detof gt
AT 3, Adsel st Ae dAE AR g A= o] E&4do] Mol Thd, A
7FE s Aolth, Ag FaA7IGE HAd A = Al Fej o] alilo] Hrt
52 3 3, HdELS FAMAYGANY AL S ol & #3l 719 7HEAle) A e AR 747t N
7193ta Sle AR olth. A2FA7 A= FAMA7] o] gd7tael AT oy o] & A 7]
dol AdES A 4 22 dAYAZY 98 Ul AR H ALdeH SN LotE xFaor ¢
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EEE Fo7fof g} A7) wizelth, AAEe] A7 AlE Bl &
49 2719 7147l e A2 AdEAE B 2lEhe 7|9ESE shEoof gt} o] g 71 E3)
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T Q4E Agetoiof gt Al 17] =4 719 Aol Fofste F7179 Aol ©r}. Lefof
7PAEA T g T 7]?17}7@*101] et 24 3l 71999 A3 Ao A o] dest & < sl
7197F BAle] Ag 3 FAaMAZ G g g =4, A7 vk AR ZF vk e ARS) 7L abe
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AR AT, FF8ke A, 7139 234 Sl
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Marketing for Better World)°]tHAMA(2021).
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QAL oA CRO, B4, F1drken
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Redefining the Korean Entrepreneurship and
Proposing Policies for SMEs that Want to Work:
Focusing on Implications of Hwang Chul-Joo’s
Entrepreneurship and Humane Entrepreneurship

Ki Chan Kim*

Abstract

This study is to redefine Korean entrepreneurship and corporate purpose, in line with the
second era of startups. To this end, case analysis and the actual situation of Korean entrepreneurship
are analyzed. Based on the case analysis of Chul-Joo Hwang entrepreneurship and humane
entrepreneurship, the direction of future SME policy is proposed. SMEs & Startup policies
should be directed towards the second era of startups. The key elements of entrepreneurship
in the first era of startups were individual entrepreneurship and economic wealth.

However, the core element of entrepreneurship in the second era of startups should emphasize
the participation and innovation of employees as well as the challenge by individual entrepreneurs.
It should aim for social value creation and be humane entrepreneurship. The Korean economy
in the second startup period should pursue a first mover, not a fast follower. Entrepreneur
Hwang Chul-Ju of Jusung Engineering is well-practicing this innovative growth direction.
Jusung Engineering developed 18 world-first technologies, and 67% of all employees are R&D
personnel. They are pursuing innovative growth with a creative leadership strategy. Jusung
Engineering is characterized by a corporate culture that enables employee competency, the
world’s first innovation pursuit rather than imitation technology, reinforcement of intra-
entrepreneurship, and win-win growth with the ecosystem.

Based on these cases, this study redefines the Korean entrepreneurship of the second
startup period and proposes policies for SMEs that Want to Work. The main conclusions are as

follows.

* Professor of Business School, The Catholic University of Korea
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First, the SMEs & Startup policy in the second startup period should be changed from
quantitative expansion of startups to qualitative scale-up, and from a policy promoting TEA
(Total Early-stage Entrepreneurial Activity) to a policy strengthening EEA(Entrepreneurial
Employee Activity) and intrapreneurship.

Second, the Korean entrepreneurship of the second startup period should no longer belong
only to the CEO, founders, and entrepreneurs, but to belong to the employees, business partners,
society, and even the people. Korean entrepreneurship is not about making money for shareholders,
but about solving social problems and aiming for social values for a better society.

Third, in the second startup period, it is urgent to establish a corporate culture that enables
humane entrepreneurship and employees to enable their capabilities. To this end, we propose
a ‘SMEs & Startup that wants to work as a corporate culture policy that can create a virtuous
cycle between corporate growth and employee growth.

Fourth, the start of entrepreneurship aims for challenge and success, but the end should be
shared to contribute more to society. The direction and philosophy of business administration

should also develop and spread examples of entrepreneurs who activate this sharing.

Key Words: Korean Entrepreneurship, Intrapreneurship, Humane Entrepreneurship, Jusung

Engineering, Chul-Joo Hwang
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