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== Company Headquarters

® Pizza & Appetizers
Frozen Desserts

@ Packaging
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T5 244

Flek vy 1948 nvilaet F rRE(Marshall)
o] frAlE 3AK Schwan’s Dairy) 2 AFd & A4
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3t 20039 3AE & -.—]9}/\ 7194 (Schwan's
Company) = /Nt #¢2 Ao AFGFES
AA B2C AFE Fekete AHAF Bl = (Schwan's
Consumer Brands), B2B A& &l F=
AU A (Schwan's Food Service), 16702] AlZA14
% 3749 WEAE =RAHE Efst A
AGsts SFC 2 29H A Zgko] A9 (SFC Global
Supply Chain), Z28]al & 48] ~(Schwan's Home
Dehvery)i T2 F etk A AT 4zt
N= ] } (Red Baron), a1t (Pagoda)
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=4 Wy 2FFEE (2018): 7154 (2019)
B2C 8 WedES gFeta, F= Mulaes o 492 AHYE AFpIz 248, FAF A}
At] (Big Daddy's), P]2E] 272 (Mrs. Smith's) o] ROl B MH|AE Qe gowA ARy
5o HAH=E FAog styel S So AolHF S U3 tH(The Bell, 2018). CJA LA Fo] E4
MU 28 Al F3, & Mb]ae 28] FEo2 Y AW (SPC)2 Bl #gk~ #AHY A& 80%
FAES uAA A widdl e v Hd & sy, A92 AU 71E gFF vy
o] M| zolx, Fea AGYZF CIALAZ 9 A 20%S AFASE FERE AL F2ue) A 2k

TE o]F9 20199 2¢, A¢~ AHYRTH =
Hato] A¢hz o A7t 100% AEE 2ot
HAtHSchwan's Company, 2020: NHFASE,

2018).
A Ay AF FAS YA 48%, 2
T T

d/3dste] 5 HAE 18%, ~ZHE, T
olgetel A 11%, 718 23%= FA=] A,
= A W ek A fE 29( 18/) ‘%i%

o] (47%) 9 B oFAIRE o3 Ero] A (42%) A7
o Afres 195 AAsta gla, was At
A= 7P Al ME vl= il 591(4.3%) 5
st Adg 719901th(E 6 Fx). old "3,
gk AUe vl= | A3 17He =74
Bl 1070, 0 A" 570, wiAke 4,5009,
AZ0) A (Grocery) 30,0000 Mo Wit A=t
AS Bk dek(mel A5, 2018; =734,
2018).

CJe < 219 8,0008F &2 (2F 22 4,0009 ¢)

(SPA)S AZAA T, CJALA D] ApFrete L
F7] A8l CIALATY ATES T0%=2 F51,
Fga gFFe] A RS 30%2 233, A7
Ao g F¢ FF7L AFAshe g9 o 59
2 (2F 5,600 )7} 92, CIALAZo] Het
6% e ok 169 8,000% 2 (F 12 8,867

D) 7F =} CIALAG-E 8,0009 Y 2

ﬂ%féi I 2o FEAHAAN & AFF
& 9 59 22 (<F 5,6009 9), 7,000 9 ﬁLE
o] TR IARE westa o] F < 5,0009 U

A¢s dpugo R AR aE 3 FX) (The
Bell, 2019: A&7A4], 2019). CJALA o] 4

92 AIUE A5F o %, CIALATE AP

drdsoz A AFrEE 2007 de, 228

APRAE=C] WA E (Bain Capital) 2%H <
3,8009 Ao FAE FAdx, A= AFY A

2ol 19%2 WQAAEA WA, AEA 0
2 492 A9 ARFRE CIALART 51%,
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The Rise of K-Food in the United States, Bibigo:
CJ Cheildedang’s Acquisition of Schwan’s Company

Hokok sk

Taewoo Roh* - Jihun Choi** - Junggeun Kim*** - Kangmun Lee

Abstract

CJ CheilJedang is a Korea-based company that mainly focuses on the production and sales of
food. CJ CheilJedang planned to overcome the growth limitation in the domestic market and
globally spread Korean food (K-food). CJ CheilJedang targeted the U.S. market with Mandu
that is familiar to customers in different cultures and achieved the highest market share in
the U.S. frozen-Mandu market in 2016. This study deals with the process of CJ CheilJedang
that reaps considerable success in the U.S. market. Although CJ CheildJedang could not appeal
to local customers initially, it launched a new product that suited American eating habits with
chicken and cilantro in its ingredient due to endless research and development. In addition, all
ingredients are finely grounded, making customers better feel the texture while increasing the
weight of product. CJ CheilJedang achieved both localization and product quality upgrade.
Mandu was sold under the name of ‘dumpling before the entry of CJ CheilJedang into the U.S.
market, but CJ CheilJedang named it Mandu and promoted it as a representative K-food.
Despite outstanding achievements, CJ CheilJedang lacked manufacturing facilities and
distribution centers in the U.S. Schwan's Company held 17 manufacturing facilities, diverse
B2C and B2B distribution channels such as 30,000 groceries, restaurants, and schools. CJ
CheilJedang acquired Schwan's Company to improve its competitiveness in the local market.
Immediately after acquiring Schwan's Company, CJ CheilJedang suffered from unstable financial
status and declared an emergency management system, taking various measures to improve
profitability. Furthermore, The synergy effect combining the management resources of CJ
CheilJedang and Schwan's Company led them to become stabilized and grow. Since then, CJ
CheilJedang has been keeping investments, confirming the site of the largest dumpling

production plant in South Dakota for sustainable growth in the U.S. market.

Key Words: CJ CheilJedang, K-Food, Merger and acquisition, Localization
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