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2018 CAGR
A=}
TE 2013 2014 2015 2016 2017 o P (13-18)
B 1,464 1,536 1,586 1,657 1,750 1,855 47.6 4.9
oA ofe 3 %k 628 640 630 684 726 818 21.0 5.4
AL
(zoEe 171 169 138 140 151 156 4.0 -1.8
ofzz]7}
(22 36 94 91 84 90 98 2.5 2.6
A 863 896 815 843 885 971 24.9 2.4
SHA| 3,212 3,334 3,260 3,409 3,602 3,899 | 100.0 4.0
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78 Aga | sad | 499 | B | AgFR | 0 e
AR&(%) | T7H&(%)
20144 4,605 2,714 3,129 -415 5,020 62.33 8.38
20154 5,002 3,067 3,331 -264 5,266 63.26 4.90
20164 5,603 3,387 3,657 =270 5,873 62.27 11.54
20174 5,823 3,578 3,953 -375 6,198 63.78 5.53
2018 6,511 3,972 4,279 -307 6,818 62.76 10.00
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AL oF 10.329Y TEE FHHY, 20259714
ARG 2.7% BFo =z F 12.3x902 Z7e A
o= didn. dA 957 A 7led &
AE Bfstn e 40 wolHARID 247 (Roche),
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(wsl: A, 9, 9, %)
20184 20194 A"t 7k (10497
e | ama | 102 ane | ame | 29| ene | ame | 127
400 365 836 228,811 306 549 179,752 2 4.8 2.7
50t 809 1,835 226,883 528 1,002 189,862 4.9 7 2
60t 920 2,200 239,110 581 1,219 209,773 5.2 6.8 1.5
T0A 1% 937 3,280 350,125 465 1,422 305,720 8.1 9.7 1.5
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A7 ZA]: Glucose Monitoring Global Market 2019
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SEIE|| AaeE

(9l o (%))
GA 20149 % 20159 % 20169 % 20179 % 20189 % 20199 %
i-SENSE 151(21) 170(23) 210(27) 240(31) 265(34) 295(37)
Roche 210(30) 220(29) 230(29) 190(25) 200(26) 200(25)
SD Biosensor 73(10) 70(9) 90(12) 82(11) 80(10) 85(11)
Qg8 2 Ao 40(6) 40(5) 35(4) 58(8) 50(6) 55(7)
A 2MS 35(5) 35(5) 30(4) 25(3) 25(3) 30(4)
Arkray 95(13) 35(5) 34(4) 33(4) 25(3) 25(3)
Abbott 30(4) 22(3) 25(3) 26(3) 22(3) 20(3)
ASCENSIA 28(4) 33(4) 32(4) 25(3) 20(3) 15(2)
Allmedicus 35(5) 30(4) 30(4) 30(4) 20(3) 20(3)
J&J - 80(11) 50(6) 40(5) 23(3) 20(3)
Others 13(2) 15(2) 15(2) 20(3) 40(5) 25(3)
AR A 710 750 781 769 770 790
A8EA  Eolol Al (i-Sens) AlF
of st A= 1990t Fube] AlZF HQlon, o] AFe (F)AX T ol X7 = HmA W
Al 2l 854717 7199 (FAEgeH @ VegoR Al od ASAR] eits §
QA xA )G (F) MY F 27 2000 28 dto] VeRAE S gRAU e Aot &
7] W] AFs AIReR T 7IdEY A 5] 271l AF P FAR A Ado] of
ol o] 2oizich 99 YA B4 SIS AT 0z Feket

A (F) 2MYF2~
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T A S ol W 719] A2 E AIEEEA
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823 3 7199 A9 Adhe
|20 H7be 3 Jok(CFAIR, 1998). 4
Aol 22 Wernerfelt (1984) 7} Penrose (1959)
o] A4 "The Theory of the Growth of the Firm’
£ AeY Tobll =YspiA 2 =213, Prahalad
& Hamel(1990)7} & A %F(core competence)
ol Nd o WE UM A= FdH
T8 o|EoE L8H 1 St} AGAE Rl 7150l
A B 7beetA] 4e BIAdE FH5a ol F
ggato] o|9g dethe dolth (A, 1989).
Barney(1986)= 719 WA £4¥E H9Ad
7 2] Erbesta, 1o wt A&
9o 2ol sttt Aol & A=
Frge] gL w2 ThsetA] g Adoln,
FAHoE FHFAY, Birare] B44, JE 7
Aol FH o & A, g

gtk (Barney, 1986; Diericks & Cool, 1989;
Grant, 1991; Penrose, 1959; Wernerfelt, 1991).
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Success Factors for Localization
In the Healthcare Medical Device Industry:
Focusing on Blood Glucose Monitoring System Industry

Won-Suk Kang® - Sang-Myung Lee™*

Abstract

The global medical device market has grown steadily over the past 20 years due to the
impact of aging population and increasing social awareness for healthy life. Nevertheless, the
local medical device industry in Korea has a lower competitiveness than those of advanced
countries due to short history and small firm structure.

This paper confirmed the process of gaining competitiveness with case studies of medical
device company that already have succeeded in localization.

In advance, we analyzed success factors of four major global companies that have biggest
market share in blood glucose monitoring system market. And based on those, the case of
I-Sense, which succeeded in localization with excellent quality and competitive price strategy
in the local blood glucose monitoring system industry market was analyzed.

Key success factors for -Sense's successful localization were as follows. First, excellent
product performance and second, large number of patents and third, stable production capacity
and fourth, exclusive strip supply capability and fifth, a variety of product lines. However,
most of local medical device companies still have only price competitiveness due to small firm
structures. The competitive advantage strategy including five success factors as above would
need to be fully applied to Korean medical device market as well as only blood glucose

monitoring system market.

Key Words: Localization of medical devices, Gaining competitiveness of local medical
devices, Success factors in medical device market, Case study on Medical

devices, I-Sense
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