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0) HAI,
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Celltrion Healthcare Hungary Kft.(*2) 2010.05.10 JAd | 550,308 10,900
Celltrion Healthcare ILAC SANAYI TICARET By
LIMITED SIRKETI 2010.09.16 A 8,266 623
Celltrion Healthcare Hong Kong Limited 2012.05.10 A 61 -35
Celltrion Healthcare Philippines Inc. 2012.05.16 A 264 -48
Celltrion Healthcare (Thailand) Co., Ltd. 2012.05.25 a9 Ad 1,395 -481
Celltrion Healthcare Singapore Private Limited 2012.06.01 AT 162 16
Celltrion Healthcare Malaysia SDN BHD 2012.06.13 A 20 1
Celltrion Healthcare Distribuicao de Produtos 3=
Farmaceuticos do Brasil LTDA OB AEAS 137 “118
Celltrion Healthcare Japan K.K. 2014.07.09 AT 12,266 -6,322
Celltrion Healthcare Taiwan Limited(*2) 2016.11.10 A 447 -353
Celltrion Healthcare Netherlands B.V. 2018.02.06 Ak 610 93
Celltrion Healthcare U.S.A., Inc. 2018.03.05 gl A 0 0
Celltrion Healthcare Australia Pty Ltd. 2018.04.05 A 58 -90
Celltrion Healthcare Colombia S.A.S. 2018.08.17 a9 Ad 0 0
Celltrion Healthcare New Zealand Limited 2018.10.25 A 0 -1
Celltrion Healthcare United Kingdom Limited 2018.11.19 A 0 0
Celltrion Healthcare Ireland Limited 2018.11.23 A 0 0
Celltrion Healthcare Denmark ApS 2018.11.27 32 9 0
Celltrion Healthcare Chile SpA 2018.12.18 A 0 0
Celltrion Healthcare De Mexico S.A. de C.V. 2018.12.20 39 Ad 0 0
Celltrion Healthcare Austria GmbH 2018.12.21 AT 22 0
Celltrion Healthcare Italy S.r.l 2019.01.08 A 0 0
Celltrion Healthcare Deutschland GmbH 2019.01.14 a9 Ad 0 0
Celltrion Healthcare Belgium Sprl. 2019.01.15 AT 0 0
Celltrion Healthcare Argentina S.A.U. 2019.01.17 A 0 0
Celltrion Healthcare Peru S.A.C. 2019.02.19 A 0 0
Celltrion Healthcare Norway AS 2019.03.04 EIEI S 0 0
Celltrion Healthcare France SAS 2019.04.03 A 0 0
Celltrion Healthcare Finland Oy 2019.05.28 39 A 0 0
Celltrion Healthcare Canada Ltd. 2019.06.25 3 A 0 0

1) Hxr)Ee g 2y

F2) A E4He 3 Celltrion Healthcare Hungary Kft., Celltrion Healthcare Italy S.r.19F  Celltrion Healthcare
Taiwan Limited F43A7} of B2 3 W2 7| A8k o A &2 21 v &2 74

F3) A FEHA F 7120 FHE Ao gle TEHLAY B 5 022 7)A

AR AEE Ao 207] BRDAE o2 44
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CELLTRION: Towards Global Pharmaceutical Company

Ki-Hwan Kwon* - Ga-Yeon Kim** - Ju-Hee Oh** - Hye-Min Lee™* -
Yeon-Jin Lim** - Mun-Hyeon Jeong**

Abstract

CELLTRION, well-known for its product called Ramsima, is a leading bio venture company
in Korea. In order to achieve its vision of a global pharmaceutical company, CELLTRION has
continued to do challenges and make innovations. In this case, we looked at the evolution that
CELLTRION has taken since its inception, focusing on entering new businesses, generating
financial performance, and sustaining growth. Most of all, this case embodies the characteristics
of CELLTRION around the business subject, the business environment, the business resources,
and the corporate mechanisms that are interactions between subject, environment, and resources.
Specifically, this case describes CELLTRION s entry into the CMO business, into the Bio-similar
business, and into the Bio-better business. In particular, this paper examined how CELLTRION
has repeatedly changed its strategy, organization, and management activities in the process of
entering and deepening the global market. This case will provide meaningful implications for
prospective entrepreneurs who are trying to start up their own businesses and managers of
venture companies seeking to achieve scale—up. In addition, this case could also help managers

of established companies who are agonizing over the sustainability of competitive advantages.

Key Words: CELLTRION, Challenges and innovations, Business subject, Business
environment, Business resources, Corporate mechanism, Sustainability of

competitive advantage

* Professor, Department of Global Business, Sangmyung University, First Author, Corresponding Author
** SiGB Researcher, Department of Global Business, Sangmyung University
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