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Connecting Korea based on IT Technology:
Success Mechanism of Meshkorea

Jeong-bum Rhyu* - Jae-hong Park** - Dong-gun Lee™** - Kichan Park™***

Abstract

The Last Mile Market is experiencing an unprecedented boom due to advent of the non-face-
to-face life era caused by the development of the online shoppong market and the spread of the
COVID-19. The target of delivery is not limited to food, and services have become common in
non-food fields such as convenience stores and H&B stores. This study analyzed the success
cases of Mesh Korea, which has achieved successful results based on IT(Information Technology)
in the Last Mile Industry, through a ser-M model. and this study examines what kind of
mechanisms the subject, environment, and resourse factors could have formed and succeeded
through fusion and combination, and what challenges they face for greater growth. CEO Rhyu
Jeong-beom, founder of Mesh Korea, decided to start a business in order to improve the
inefficiency of the delivery system at his father's funeral. His entrepreneurship is “Woo Moon
Hyeon-dap(The answer to our problem is in the field),” a philosophy that focuses on the field,
“the cleanest value of 1 won in the world,” and the leadership of serving delivery riders.
Environmental factors for success were analyzed by dividing in to Market Environment in
which the Last Mile Market has expanded due to active online shopping, The environment of
the times in which various technologies such as Al(artificial intelligence) and big data have
been developed to blow the wind of innovation in the logistics market. and Policy Environment
such as strong social distancing following the spread of the COVID-19. This study presents the
challenges that Mesh Korea will face in the future in the last mile industry, which is saturated
with indyustry optimism. And it is meaningful in discussing how to overcome the start-up and

growth of start-up companies and the challenges they will face through the case of Mesh Korea.

Key Words: Mesh Korea, Last Mile Delivery, CEO Rhyu Jeong-beom, Startup, SER-M
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