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719 8ol AHEF ok A%
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. Chandler® 7}&719< Al
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EE B3, df Ao e A
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7FE719 e ddA s HEE
2 o538 th(Chandler, 1977, 1990).
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1, Hermes, Ferrari, Versace 5 @<
BE BAER oHe] 7E7|HeR YL
(The Economist, 2015). A AlA 3249
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% 33%(Anderson and Reeb, 2003), =W 4%
7199 dF-2& 77190l 549 ALAE A
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7a%goll &gt} (Colpan, Hikino, and Linclon,

2010; Colpan and Hikino, 2018). d& &
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A8k AW FF (controlling shareholder) 7} ZA13¢
ol o8 -2l (principal-agent)
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e olal % & e tk(La
Porta, Lopez-de-Silanes, and Shleifer, 1999).
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et al., 2003: Lansberg, 1983).

71l Uxso] Sle de Bed 94 O
g3 ojyet A3 ey dAo| F5E §e AA
g F=9 FoAd dd HdAR =9e Be
TFAAQ W&ol tist A= F=F
(Habbershon et al., 2003). thFie] dafd+
= 7171800l AYa e B3 Bed g4 4
kN A]ﬂog 2%t %A (trade-off) oA
Ae BT B Ao e a2
Go( Lansberg 1983) =7
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1.1.2 249 &

77195 golak=tl 9lolAl 79 (management)
7} AFd(ownership)o] 583 7|70 2 Al
o] ¢t} (Chittoor and Das, 2007: Chrisman,
Chua, and Sharma, 2005; Gersick, Davis,
Hampton, and Lansberg, 1997: Villalonga
and Amit, 2006). 27] 7157199 AYEe F=
42 2 7k mEka 2 Tk S
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5 HAAAd xS odl 7|7 A &dhe
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el o © #efolu} 71 FALA 5T 24 W
A 915 Fofatd AL Foll 2 Wsrh A3l
we} &g el olagFel BT & Ao
(Bertrand and Schoar, 2006; Stewart, 1989).
oleld WHe ATiE ANRA 71970 Bol3t
759 a7h SUKskA AafAlR At Biel A

I}, w7}

o uet oS NS BAE
Age A4 49L AT BHYL dlade 5
NS Mz 3 4ERAE BRA0E =
Q] 9870 Agetel =S 7] golo Gt

TG 2719 27199 AGold e FUA A
o o9 WIHAG AZTHY Tl FHE M
o AdE goR JES ERGE 497t uHiA
AT AGBAY Wstel et ARG 8 &
R e RS RERICE
A2g 94 908 @ Aotk AFF A
o A9 Arse APAYNCE dofF B

71l d 3 #3kE OlOHO}j AZsH stevE 9
n7} 9tk A =(Benveniste, 1987; Stewart
and Hitt, 2012) 292 &f72, Adeldo] &
A Zgket of 7199 At SiskE & s Aelt)
b B AfE LGaEe] ATFE /HE7|Y9eR
A& A o DA AAAR] 71972 sk =A]
AR BelA AEua gtk 2 A
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e A% 199 Qe gudl £
HAE ooz s|ge) e P 3

o afAlETEe ME T2t 7HE7

gAY gHo B g nA Aot dE &
o] ZFAA} tiF-Ee] A& EAskal i A
Fdsta e Ao vl F9F 3AE] #A
ato] A& 7T e S AguE 2 A
2 P Hof Fet 2]zt & 4 AT, Gersick et

al.(1997)& Auj7}<e] LfAET2] Wl A
A& (recycle), M348 (evolutionary transition),
A3} (devolutionary transition) % %ﬂ 7HA]
2 7R AE Wghe &

1
ghol 8 JiEFFute] Wgkste AL, g

4w
e Az ARG Fol SO AR 2
FARTEL BS BRAAE AL, 4287 g

A7 A %ﬁ@ﬁ%]% 2

= on@n. AujzkEe Ak
715 afAETEE AY Ee Jﬂﬁé fikaass

AE 757t BiA ot (Gersick et al., 1997:
Schwass et al., 2011).

=4, A9 HE3H professionalization) 13
= A E Zlolt}, 7tE7Id A A st
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A9 54 2 99 gArEA ::?15}8
WEath(Stewart and Hitt, 2012). $gl= o]
ot o “Jra} T8 *}“EOH Jj%“’éx}ﬂ 7+

S ”‘H%ﬁu/l 7}—1‘?@%91 H| 2
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ol Bagtl, a7s = A A A4, 281 &
T 719 559 (firm-specific) #142 4E& 2t
AAE @7zt GHE 4 g Ha, 2iHo=
Zag AR F=o] 7199 A= 7R A
of e agle] drte Aot} o] wAlE 7t
7190l M o Ak Aes 2ol 7S AL A
7185 A Fshe Aol Fasta, YAEA 1o
Rt 715 oS AAE SATE & UHE
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Ao AEIE 93 A TEAEL

A9 A Z13y
gl F-88 TRAEE 19883 SUY S SRR
ato] 1985 AR A HA Z2AER 7]g 2%
Aol JdEH FAAE AjAte] BAE B
AE, dETEPIUAE &% AHHESS 4
o2 Pt 671 L7t AFE B3l 7129 g
7188 15 A7), AR Foke] FAHE A
o BAl F7158 15 AKslel HEe] HoEA &
Skom 7} AlGAL 1te] TSR Qg Al ol F
53 ek AFAIS] Ad e A go] BEHE
1, FAF| ALY 7)ol o] EHAH O R o] Fof A
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AL wiEs FeH "o FAFoR V&
o 7R Al 2T xR VHH, R4,
&9 3AE G =AM R R T2 ©o] 2 F
goto] T AANAA R THAT = AAY 99
o ides WAA(AGH, 2012b). E3 54
S AEA A-aA dejulolE, wHE 59
AAE 71719 Azl AE Eeke AP A
(sector) & W1 AHZ(SE) & FUL % &
AAkeE B S A0 R Abst thE A 3]
AL HiRskG T B8AE S FolA A
7], AR QY 2ER &2 FEeta o] & Histe 4
Gae A 2EYF (1) o2 BA ot

Jev AR olE e 2AFENY L B2 Al
P49 5345 AFA X9 Aor JridEg. A
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AZIGE B gl 4ol dda, 18 SH
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Evolution of LG Group: A Family Business Group Perspective

Hun-Joon Park* - Hicheon Kim*™* - Jieun Kim***

Abstract

We examine how LG which began as a small family company called the Rakhee Chemical
Works has evolved as a family business group including leading global players in home
appliance, display, and battery businesses along three pillars such as ownership structure,
professionalization, and management ideology. First, during its early days, LG relied on family
members for human and financial resources. As such, as the volume and size of the business
expanded, did so the number of family managers and family investors. However, when the
third-generation chairperson Mr. Bon Moo Koo was in office, LG reduced the number of family
investors and simplified ownership structure by spinning off part of its businesses to family
members and by transforming itself into a holding company structure with operating subsidiaries.
Second, although LG, like any other family firms, had no choice but to rely on family members
for human resources in the early days, it has relentlessly invested in professionalizing its
employees and implementing decentralized management system. Delegation of decision-making
authority along with the availability of professionalized executives is key to the successful
growth of LG over time. Third, LG's management ideology, which reflected the philosophy of
the founder and his family, has evolved following the changes in environmental and management
needs, including norms and values of ‘people-oriented management, customer-value creation,
ethical management, and No. 1 LG". These three pillars in isolation and in combination have
created the sources of firm-specific, group-specific, and family-specific competitive advantages
that have played a critical role in converting a small family company into a large business

group including leading multinational firms.

Key Words: LG, family business, business group, professionalization, ownership structure,

ideology, evolution, case study
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