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(Z 1) WEF 471x] sfaleoint 2t siieoly Ases

Core Requirements Specifications of Each Core Requirement
1 Digital Identify, develop and launch new, digital business models
Business Models Set up a successful corporate venturing business
9 Digital Re-examine every aspect of operations
Operating Models Understand and leverage data.
o Consider increasing your investments in security.
3 Talen]t)lagrllt;lSkills Build a high-quotient digital workforce.
Integrate automation and on-demand workers into the workforce
4 Digital Establish the right digital traction metrics
Traction Metrics Convince your investors about your digital transformation journey.

* WEF(2017) “World Economic Forum White Paper(2016)”

3 4

7 o 1454 (Customer-
centric), ¥& 7MdH|(Extra-frugal), Hlog 7]t
(Data-powered), 31845428 (Skynet"), &

% 9 714 (Open and liquid) 5 57F41¢] A
2 9 R2dS AppleAl, WhatsAppAt 59 Al
£ &l AT Al HAR fgAd 9% - 7=
(Digital Talent and Skills)< Lockheed Martin
Ak, NestleAt, TP SoftAl, Rethink RobiticsAt &
o AlE FAToEA ‘3]7\]‘2“““14 AT gH

= =
s, 2AUQARY Erold B EFE 4GP
T 2430, OAY/1%S BEHE 494L A

Zo] W Fosita it Fo8, A
37} Z74 (Digital Traction Metrics)<& DFG,
General Atlantic, Monashees Capital, Andreessen
Horowitz & 8 #4724 (VC) &+ PE Film
A 5E AR @ BUES AN, 2uAEn

H] & (Cost to Acquire a typical customer) %

=

mL“L of oX
ol
R

28 A A o 712 (Lifetime Value of a typical

customer) & S§WHE 2H8IA
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1) ‘Skynet is named after the conscious, artificial general intelligence of the Terminator films, the model makes
intensive use of machines to increase productivity and flexibility in production
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TALES "dAE 2" YA (Digital Literacy),
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2ol Hg) $73 =S YEW FE FAR 74 o714 Consistency Rate(C.R.)7} 10%%& %3}
== Aiu) e E (pair-wise comparison matrix) st Aol HE3 Aoz dusie] Al Hlu s
< T s, o] PERFH LA PHE olE oA B S AASEAL )T} Saaty. T. R(1980)

Zo) 7} eaeie) AED kel S & CRol 0.1 o]l Agel el dryol
5 T AOE AS A9 A Sl 2 $RAASA} D) S i @

A A A AMFES AFoE ERT JiEH
ﬁl%(decision hierarchy)< A#3t}. 2vHA|= B A e gAd Ed Ao gk 1l
JAAR 84T o] AdunE APARE FHe I IR TS Hoketa 1 Akl
o o71A 9;<4 HAER FoAE Fofshl 9t 3 & A5k HUteEY VA E AFEs] 99
HAE LAAPE S AHSle] AR 8 ase] 4 AHP 2ES #estant Itk 97kee (2" D
A TteAE FAGTE o7]A g duA o AAIg viel o] WEFA A|AIgE 4714 &4
Hes ZHsted d#AA S (Consistency Index: 8913 4 20l Al F-JE-& &-43lo 4392913}
C.1.)¢} d#/du& (Consistency Ratio: C.R.)=  398& FAst] AFEF S AAEGHY

ESE-8.4 ‘ txld Exdazdoldo] ozt 434 oS ‘
&40 o] orE Atg=Ed Oxg 2944 Oxg A% 7|8 OxE 4% A
o (Business Model) (Operating Model) (Talent & Skillz) (Traction Metrics)
kil
e 2@ 7] ] - g 92 a
> ES 1 A % | oF = 57 7B E:ﬂ kS
22 el it s | = s 213 -1 20 F =
I I 32| |a o 3 o | | a2
) x| 1 2 1A o | - o m = &1 - 7l 4 q .
A%9% g ¥ PR Al [2E] [T L] |El= gl |52 ¢
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e KR EENIE it gis 2 3|2 - g
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z ; = :
2 8 g ol = o + b 3t < %f
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(38 1) X Egiazofo|d CiH|E AAE daleeln MFES0| S2E MES

40
_(')I_
>
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H
ol

2) The value of C.R. should be around 10% or less to be acceptable. In some cases 20% may be tolerated but never
more. (Saaty and Kearns, 1985, p.34)
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A Study on the Different Perceptions in the Priority of
Success Factors for Digital Transformation between the
Korean Companies and its Government

Jongchul Kim* - Young-Hee Ko**

Abstract

This study began with the recognition that more transparent and horizontal cooperation
between the private and government sectors should be indispensable because the potential
impact of digital transformation is a huge discourse that can transform human society beyond
the industry as a whole. In a white paper titled “Digital Enterprise,” published jointly by the
World Economic Forum and Accenture in 2016, four key factors and two to three details for
each key factor needed for analog companies to transform themselves into digital ones were
presented. As a result of the overall analysis of the private sector and the government, ‘business
model” was rated as the most important key factor, “performance support” as the least important
factor, and “discovery, development and implementation of new digital business models” as the
most important detail, while “expanding the proportion of investment in the security sector’
was considered the least important. Meanwhile, as a result of analyzing the private sector and
the government separately, both the private sector and the government rated the “business
model” the most as a key factor, but considering the details, the private sector rated the “discovery,
development and implementation of new digital business models” the highest, while the government
gave the highest priority to ‘Taunch new projects linked to existing projects.” This study confirmed
that the perception of private and government priorities in preparing for digital transformation
is different. In the future, there needs to be an open and free forum for the private and

government to share each other’s perceptions in a more cooperative and flexible manner.

Key Words: Digital Transformation, The 4" Industrial Revolution, Company, Government,
Digital Business Model, AHP
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