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Mohile &
Digital
Publishing

VR/AR
Production

Co-founders, core team
& expert advisors
to fulfil the vision of
Playsnak

Diverse industry veterans with

development team
+ robust Publishing

GLOBAL

NETWORK

World-class Truly global network
ond world class
biz dev competency

line-up within the founding team

average 15 years+ work experience from the game and entertainment industry
collective CVs counting Crytek, NCsoft, Electronic Arts and Nintendo
multi-national (14 countries) background in global

%7 Playsnak (2018)
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Regional Innovation System in Berlin and
VR/AR Venture, Playsnak®

Yong Kyu Lew™ - Jeong-Yang Park*** - Won Woo Yi****

Abstract

This paper draws on a case study of Berlin-based virtual reality (VR) and augmented reality
(AR) venture of Playsnak. The data consist of semi-structured interviews and selected
secondary data obtained from different sources. The case venture pioneers the latest VR
technology in the digital age to develop VR/AR business for the global marketplace. Specifically,
the paper details the characteristics of the VR/AR industry and the regional innovation
system (RIS) in Berlin, which has recently emerged as Europe’s Silicon Valley. Furthermore,
it illustrates the initial funding process of the case venture and its interactions with Berlin's
RIS. The case provides strategic implications for prospective entrepreneurs as well as ventures
in the IT sector who wish to pursue internationalization in the era of the fourth industrial

revolution.

Key Words: Berlin, Business Model, Gaming Industry, Regional Innovation System,

Venture, Virtual Reality
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Risk identification
o Step l:
e Step2:
s Step3:

Initial briefing between project manager and risk facilitator
Kick-Off meeting: project manager & team and risk facilitator
Individual interviewing of participants by risk facilitator

Risk assessment

o Step4:
o StepS:
e Step 6:

Development of risk questionnaire by risk facilitator
Answering of risk questionnaire by participants
Constructing of risk profile by risk facilitator

Risk response development and control

e Step7:  Preparing of risk management session by
project manager & risk facilitator

e Step8:  Risk management session: project manager & team and
risk facilitator

o Step9:  Drawing up & execution of risk management plan

Z3]: Keizer, Halman and Song (2002)
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Key Partners

Game Developers

- Gov/Institutions

- Platform, H/W makers§

- Investor/Shareholder

L R&D - VR/AR Game De
Il (e.g. Immersive Imaging

i Technologies)
L Visual Technology
& Game Production

' Key Activities
d

i
: Game Publishing
i
i
f Key Resources

. Game Developer

(e.g. Producer,
IF‘rogramer and etc)

' Game Business Expert
|(e.g. Global Network)

I
-

Value Propositions

Skilled PEOPLE
who has

Customer Relationships '

Customer Segments

- Customer(Game User)

: Contents Service
/Sourcing Network
+ Service Know-how
(e.g. Game Marketing etq

[
- Transferred Knowledgel)
(PC Online Games [|

— VR/AR Games) Il
7

.

- Platform, H/W makers, |- Customer
J| Game Developers : Game User
- Game Development i
: Creative Il - Govnstitutions - Platform, H/W makers
+ New Tech [ : Apple, Google, Steam
(e.g. Platform, Device etc) | - Investor/Shareholder
- Game Developers
: Licensed games
- Game Publishing Channels BB | (incl. Potentials)

- Govi/lnstitutions
: Investitionsbank Berlin,
Fraunhofer-Institut,
Berlin Partner

- Tech Support/
Maintanance Force

- Biz Dev/Sales Force
- Investor/Shareholder
: Finance + Project Invest

Caost Structure

- R&D Costs (personal)
- Proto-typing & testing

- Game Service/Publishing
(e.g. User Aquisition / Marketing)

4

Revenue Streams

- e-Store Revenue é
(e.g. Apple, Google, Steam etc)

- Project Finance + Short-term binded

supplglng deal with Platform & H/W makers
ony, Occulus, Microsoft etc)

- Government funded program

(a3 3) AlRf7|¥9| Business Model Canvas
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