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%A Luiz & Stewart(2014)9] Fig. 1'& #asle] Aakso] A+4

T 1 ASAES Mz, c=AY|Y o Fojof 2ot SEHH 0|8 £

o Foo AFEA B 7190 e Aolth. ozl s AEAIF Foje dd S 22 AY F
g Fofol #HE t=x4ride] d(d) e PR i e 29 v, FEd) A Ak @A
Qg o3 717k, 229 A 4%, FHt 7 FAR] F2 #EEY F 875 Wl AY
ZE AT (e)ol dFS T t yopr}t o] 5L HFH o7 F3 (Capture)ste

aelx Fofoh #HE HE(d) e FAHSR A Zoltt, FHAES dA 7|97 AFE FAA &
BH 3ok (Avoidance), W3k (Alter), &8 A= T 1HHA F3S 0 e deoltt
AeH(Ally), FEPdF(Accede) (Austin 1990:166- 2 AAZE FHAQ Aeko|z|7t B]=2Y A7} 213
171 Doh et al., 2003)#}, A&7 (instigate) He B Foo A58 sl ok 7 dEk

o] AtHLuiz & Stewart, 2014). 334z} A gk Al W3 AR S (i 1)dl AelEo] T

(E 1) HSAE Fufol| chst tHES X2t

3 A WS A ZA
o B2 5591
(1) Avoid - B By o] U srhn #uye] 7)ol | AFAZAA A+ UE
(39 A | Ry ZATY AlxEloz Axg fAE dlok| AAA oS 27
sty ge -
o AA T YellA Falj} W] SElA FA | A=A A A8
(2) Alter AzWg s AQlsle 9 43, o, AE g2 B 6&el A Austin, Doh
(Wgh de) |- vzYs G4 1Y, dF wse] B, 71E | 719 A% X (capture) < |et al., Luiz
BT AAE 7] 9g 7E EEe] Und | A= st & Stewart
@) Ally | 347 BAE 94, G AR 95 R s
=q = - ¢ dUY T il
(ouo ﬁ‘j‘%) e Joint Ventule CSR % 71%0:] 'Er'ﬂoi 2}]\% 7}'%*3
(4) Accede o Fojgt FF Auvt Hallwe RS Z2EA | 4y,
(5 A=) 25 FE3AY, #EE «1 Y g7 ZH | =V
(5) Instigate | o 7130l AMS FoES F=ota 7149 Azl | 4, Luiz &
(AE A=) dso =z A =n Stewart

Z4: Austin (1990:166-171): Doh et al.(2003): Luiz & Stewart (2014)& ZFadte] Hzkso] A4
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(1) Bribes 9% o FEEES 7 A9 237 9 28o=
(A5 AA A12E HE) al g @ 24, vgdd vE

(2) Red Tape/Bureaucratic Delay gt A5 gEdE EEstd AEste HEddd
(% AA H) H)&-3} 71383} 22 &% A A v

(3) Avoidance st #ae] 844 YAE Fesid e 719 wF
(53 39 H]g) (d: A4 &9, 32 ZALE n3d)

AAEE o]ol Eo] ojA AHAl olole o
(4) Directly Unproductive Behavior ;’Xﬂ gl ole zﬂ el °! 4
(H A FEo] 20FE H & o ARoA EAsteE A
I o (d: 2¥] B3 54 Az 1494 44)
(5) Foregoing Market Supporting Institutions MY Aol B Ao FgdF 55 BFog A
(A=A £ol9 3 H| L) T4 Fold 7] A A& He &
(6) Engagement with Organized Crime ZAA i Wzd po/aAa oy o] WA= A,
(A A9 M AFH H]E) HF74 v]&
234 Doh et al.(2003)

TRIGE ISR B AFET A % Gl AT 5 4 B2 0 99 A
29, 7IdEL A7 Fi #YE vFr] dsl SA0ES AYa, olge Hge] AR AG9A F
A B Adol dastu 23|Ae] 7AE 9lEiA AE A E oldfstaat ' (Why)', ©12A (How) ol
H B2 9o oARE gHof stz Hujos  #3 =9 HA § g F4 dF(Qualitative
v go] W}Ettxn gt} (Ellstrand et al., 2002: Research) 312 e85 tH(Yin, 2013:10-12).

Gaur and Lu, 2007; Henisz and Macher,
2004). Doh et al.(2003)& oA HFald &8
e HES Heolu #ae 23, 244 ¥HF F
o] AFHo] A Edhe HHle v § o] 9o = PA |
Ao wg 713]H] ol Faf 29, HA] AL S
o 28¥e F7HQ H &2 FA S et A|Alg)
TH((E 2) #x).

o] ERANE AEAG] BT AR, GRA)

Al A7E eI Ho) A Aol wekd) At
o

Safo gk dekn o FEAAM e A4 FHE
A A SHH T
Journal®] HA{AEE A4 A7} &
9 4= (Significance Level)S Uehd = gl
oy FAA 2AT 4 FAo] rbssitha Awet
s st h(Pratt, 2009).

g, Ak AFE A d=9 oA Aokl
Zeazm] 221 (GlaxoSmithKline: ]38t ‘GSK)
Zo A BojAbd S A st At A% AR
< O3 2o

o]+ Academy of Management
4 A7A Y

AR, S ATA A ES &
A, 9= MRS & 2tE Zrjola F
T AZAA JFEHAME OECDOA st
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FDI A A gkA 4=

Restrictiveness Index)

(OECD FDI Regulatory
ol 2003dHE A7t

2] 713 e o] Al e R exbr]d e thEk
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Aele] Aw Aol & EHE HelFE H A,

AR, AEAG A% ) o]/ A3t vy
27199 t-& Aol Agsith. GSK China -3
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Z R, AR AFE Hlugo RN AlE A
% TAske A4 (Natural Experiment) 4]
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OTHHE GSK Korea 3|9 A oA Agstom,
OlE - o] WAyl i7}x4 7<19]: S0z dzks
FHalA AABFATH(H-
20199 2¢ @xH Oﬂ% E‘EH“JJJ'/F‘*}@ SFO;
Serious Fraud Office) 9] FAF A7E F71atit.
A FHF AT A gL (™ 2)9 2t

ABF AEA F2).

=2 E
IERE 47 6K PHANE Al e 1% OIEIS (2016.82)

LIl ST oA ZA = | D00 BETE 2A Ol T =] -

(=2, peEDM )| | 2 24 929 YA PagaT ) | BXR SBASL SlEE

5 _ N _ 2E * ‘Regional HQ AY =0l
. DR Y %3 (4T TM, ZEOIT, J12i08)

N 23t QIEIS (2017.3-42)) =J1017 (2019.4)
o |, oom oo om| = |" O Korea M2 EoAzE| o[ 23 SRR K2
oz =t w JOIHZE) 99X AHE 2 221(2019.2)
=T e « ‘Subsidiary’ ‘é,'é* 20l « JIE} YOIOIE
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IV. GSK ChinaZ} FI{AHS

4.1 A 7149 200

GSK= 20009 284 473 (Glaxo Wellcome)
o] Amn|AZeluZH(SmithKline Beecham)$
A 228 Aoz, 49 B9 A
ojekE Al ARE 10%2 ARG AA 2
%w} 20174 & 7)o GSKY W&
NA 8¢lelm], 15078 =7kl A2 A4t
, R&D AHE & T4 107 ¥ 129 th=
SKe| AR H-E(
ﬂﬂc} k, °ﬂ J —'1

Business Units)—"*
, 2H[RF AaAo] AF] Al F
F9 AEL G WAl

E"éﬂ]fﬂ"éﬂ]@%(COPD), ST 22T,
W9 A HI

GAA 3 A

Jr?-’ N1
: < O}N 2\
o f)"of :lZ

rx 1o oY
£
me
o =
e,
(= E
O
£
T
= Lo
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=
_yg,
oot

& Fraska 7B 2 %ﬂoﬁ skt 2007%377%1%
nj=zo] HA GSK wiZ9 40.8~46.2%% At
= 7P 2 AR R, 2008 o] F 2018 7HA]
@ g A E 40% 09 mjE2 BolA] Fata it
Hid ol Z71epA A9 mj&2 20109 H522 50.0%
3, 201195HE 35.3~40.5%9]
&S 7153k AT (GSK Annual Report).
FaEE 1908l 47 (Wellcome: BiFE) o
AR AE olef 21 JARE A A YA, H 2
% 1984% == NEMNE of
ol e = AR Y slHAA FE
= x}:@]ﬂw} AR A FEntet A
< 2000t o]ZejAoltt, 1999d
ZA19 GSKe B 749 A3AIY A 2 (Zeffix)

)
L}
32

PO
rlo ol

Sijet =019l RIME: GSK China AlIE S22 107

7} 2000 AGA A 20% AgsHAA, STA
oAM= 4% 7Hed & A (GSK Annual
Report 2000:53). 2000t ¢]% GSK China

£ AR kE o PUARE 77 2 270 A
% °§°&Zﬂ =4ag 5 &l 4ol 7
AR A4S gojal danh

4.2 GSK Chinagl FoiAZHS

GSK9 Rl A5 2011d 12958 o] F 17
N F< GSKe g W FdAH(Whistleblower)
7} 209 749 o|vd& T Al Baol HuwA
A2 ek (Barboza, 2016). = FAF e
GSK7F &= o a7]dto] datest o 7]#dA

s HES Agdtte A8 Follly, &
= 2= o] Z A W3 (Economic Crime) 2
TSt AR ZsiA] 20073 F-H 49 5T
22 (3} 5,0009 9) 729 HEo| oPrts X
gk 7009 TN SAHGFAE SaHA AR AHE
B th(Quelch, 2013).

201449 549 149 g F<to]l 1071€4l
TARGE AR oA skl A (i) =

ru}L

g

Al
PAL & o F tFgAtel] Aot A A T 2o
dits ¥ - o JAEA GSK e AWetES
fH7W ZAH & 253 ARl =yttt GSKe Al
= #F YA TeEAL Seds]E HHE o, o
Patel ot 95 FEH AAlske W=
HEo] Fag v &S nteagith H% el =
a3, gWlo]E(Kickbacks), aldd4, 4Ad &
==
T A5 B RS F9= 3y gy

HEE P J%i oA AlZE FALE o]EE 2
&3 27k GSK F7 WA vt2 H Y98 (Mark
Reilly)ol™, 19 HFE3} 7 FH9sH &
< AT AME FetsbA =it 201349 5€,
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 AAS B9 GSK 7 ARAE 7
%3 ol A BAAE Ax, APY}
?_

4
lﬂm_, GSKE HMOM AL EH o)A & T3l

V. ASRIE-7IR T ST Ta SER
2

5.1 &= oAE AE

o]
o
K
>,
>
rlo
X,
o

=59 WTO 7t ol %, oJok#
AFITE 20140 4ES AA Al
RE i Hogt. $m A Ayt 3
7hebe AR AT g eeAd FE v
o] EobM Aok fF2 Aitets A ArkEd
o I i A 0 il 2 B e i =
oIt

F3o] APl olHHY 1984 o]l olm]
22Y 49 2071t AZEste] ZAE EA 2 0
=], 20019 =< WTO 7H) Fell= <& 7

glol tii-el =Y A Ee] T A
ok, =gk 20108 dole S 5RY AA L} AT
Z w]ﬁ})\]- /\éx}ﬂo] l_EO]- uﬁeﬂxqo] /\]x}oi O] Al
g9, 9
=z

AR 1
A ol ARE A5 o LIS g 0

ofl e}, AgFwe ATshel wHste] Ao A
T AN AEE 2 A7 EIA T2
g% g 2ol Aoz 27 fdth(McKinsey &
Company, 2013).

SHAIRE, o FA| H& A o E et F
o A FolE ool Eokt gHlo]Eg H &
A 2L SHk (FIH), AHgk(Tea Money) o] ¥4

o] 245 AcHLuo, 2011). A& (Gift-giving)
b AR A #Eo R e A A AgE B
ofvel, Faell del A e #AF F8el

A7}
o

N

d

H
(d=A =

fa

Al(Guanxi)'d Qeo s HE3} A& AAH7
SelA &2l el Hud e tedrd s
A2t A3 Are] F3 ©h& I Aol HA] skth
(Luo, 2011: Rodriguez et al., 2005: Steidlmeier,
1999).
5.2 @=9| g2l M= : Bribery Act

P W) A A=l HwA AFH 0l
o1 & 5 5l 2 10““41 oA FE 7P A
o A} AE S Aol 713 e vk & st
HAtk. 309 $A AFE w5l FCPA(Foreign
Corrupt Practice Act)¢} vlual 20109 A E
g=r9] Bribery Act(HEd &3 HE)= o 24E

1 FEAQ WEor AFET AHe dEHE
ZvE otk FCPAZE A9 L Ad 54, 79 W=
Aol 258 22, 719 Hae Hd 208 27t
—tu"ﬂrﬂ Al -3 AP} 2] Bribery Act
Hxu AY 1049714 #3425 3
o, Mg MAF 7IgelA =
#g =5 ot 20109 7H
= SFO9| % 34719] Bribery Act
Aoz Wagdd Aol s e, 1874
el e FAF - ZAPE R Folt

agd =9 AR Jhed wdAE e

s
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WA A7 Bl FHZolghe Aol dEE
'OECD ¥ EWAE o (19999), ‘UN uHisj oy
(20009) A A=ro]A|WF Bribery Act® 20104
olof H]24 AR ATt A71H 22 OECD9 UN&
H] %3 WTO, World Bank, ADB(o}r]oprfeh-e
) 5o IA ARE7F W 228E Ya 9
ol Hl24 A=skE Aot ADB/OECD, 2007:
Add 2012:306-316: ZAFHA 7T, 2014).

gro] Fuf A AEES vlwF o nHsA

g olfe HAZ dF2AE F7ME] A9adE
T4 (Instrumental) #HAA HIedth= vlA
2k & itk (Meyer, 2004). 7484 (Normative)
w2 A =750l 7199 #eE THs] AA
of af= o F=E Hi AAYU FFfor & o771
© &8 T AN e Ade 9y

(Donaldson and Dunfee, 1999; Scherer and
Smid, 2000), =74 #4E st UYgES =
g4 R A4 (Profitability) & B A
28 "tk (Meyer, 2004).

20199 29¥ 229, SFOE GSKe9 7]age|el
dgHyel dsiA TA BT T 7
= AHrE EES A ZRA glo] ARlE nHrE] A
Atk SFO+= 2014 ZA}e] 2egl ot GSK &
ARl ZpS AL, HEE JIIE] Q% g A #3E
(Commercial Practices)dll 28& & 2% &7
& AdE W Aot} o] 2& SFOS 24l o
3| A A %84 7]7+(Transparency International)
= °F4] GSK China F3j¢l| tigh 714 o] § =70
ATl EFsta 714 oA el =oxat glo]
A FET 2% E=7 vAGTHBBC News,
2019).

=

5.3 GSKe| =Nzt

=)

Z19E2 ek AR - e Al IRk 718

1

N
g

d

A, CSRI 22 AREA 71d], HHEA]
e 7l sk 22 gt =
TH(Silverman, 2008:3-5). 1A%
O O A 719-S S gl g
seta, @A dge] i &gz
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350414 vlo] @ - Al PFol &3 AAAHCIAE  FWRE ol A AlAle] A digjAQl ez <l
gA7}F, v agsg, AY 2, slant, BTG, <19y A 2 Fole= AUE dd vA"e] A &
of)¢} Hlwal W FHAAEY] FH0] ¢S A = 59 3% TAIY(Jourdan & Hirschler,
((219¥ 3) &%), GSKe| Z2H mj=dL 20134d 2015). o] F GSKx AL} ebrbollA 4= & &
o %< "W ke ZAVIE AF 20169 AdE YAk FALE Al A Este] oS A
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15000 300
14,000 FTSE 350 Iﬂow‘ B2 | | | ﬁ;\. |
e AT
13,000 “.‘“-‘."\.‘ | I“ L 250
l‘ AR I\”I‘ ‘ﬁ | ‘.HlI |‘I
12,000 ‘ Iy ”w,/ \ \,\I‘
w4
11,000 B ."”V“'v" . 200
10,000 .."‘
Y70 o RS | 5\ SO A/ - 150
8,000
7000 | — 100
GlaxoSmithKline
6,000
(oeE) (%)
2004 2006 2008 2010 2012 2014 2016 2018
%3] Datastream, Investing.com. A2k B#-S FTSE350 HY 7THAK] A4 Hit
(ag 3) 2004 - 2018 H}O|R - MUAE Hr F7tet GSK i F7} H]w (LSE)
(Z 5) GSK 570d MFSF0t HFEHE (Thel: WHok I2E)
T 2012 2013 2014 2015 2016 2017 2018
e A+ A+ A+ A+ A+ A+ A+
= S&P's Stable Stable Stable Stable Stable Stable Negative
o (A-1) (A-1) (A-1) (A-1) (A-1) (A-1) (A-1)
%] Al Al A2 A2 A2 A2 A2
() Moody's Stable Negative | Stable Negative | Negative Stable Negative
(P-1) (P-1) (P-1) (P-1) (P-1) (P-1) (P-1)
| & 26,431 26,505 23,006 23,923 27,889 30,186 30,821
710l (%) 4,678 5,628 2,831 8,372 1,062 2,169 4,046
Ak A 41,481 42,086 40,651 53,446 59,081 56,381 58,066
F2) A 34,744 | 34,274 35,715 44,568 54,118 52,892 54,394
H—] U
Z%‘?—Zﬂ 5217 646 520 352 344 186 219
ARE-EA| 6,737 7,812 4,936 8,878 4,963 3,489 3,672
%3] ¥d A4 (London Stock Exchange): GSK Azbi1A
o, oS A G 14 GG Line 29l o3 Eloa d3E 5 e 0
Sales Leader)dlAle 94 EE (Target) S 43t &l - §5 W02 Jd9-S ¥4}
A Es AEs WA, 2o Ag] 2e £ BE GSKE U 43g 27 A,
FAFE GSKe B A7 Bl - Gk 4 Al F4] 39 (Pipeline) A% #F NE H F71s
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AR HAHS FIete A2l (Star System)©] 1
ou Ad & lc 1 starZ Edste] EA} g3

o RE AREE: BUHYSE T2 uA =9
o}, AS|Ake] A& ZFelE AT, RS ARA] G E -
BVl 27 39A9] WHEHAH(Internal Audit) 2]

g7 ane fAHIAR, AR A 2
28 Alke BAE W x_ﬂcﬂxlxm CEERR
& Ajgto] BAZ BARE e A BRAH
A

Wue 2 g E% Ba}gl x}ﬁ/\}ﬂ,] 9l AE
=

oqt 29 4, 3009 = (33t 3,6009 ¥)E A A QIAEF E(Reputatlon Institute 7} 7o 6H
=9, T FHAA A" (40%) = At wiA e 2 At HR £ddME GSKe
ataL, T 9 A9 As|Alel= GSK A 37 11915 7155l wjZod 3 A7FEd 9o F4
HA(2013~17d PwC, 2018W%E Deloitte) A it} wid xE 2 wjARo] A ske A9
2 FHAA g et 9 200070AF M= 20139FE 100914
AN 2= ZAEAT APIE(SAS: Statement T2 ey} 20189l 2269171 H 91t
(E 6) GSK HLFE 22 oo 0jE ¥ R&D 3 (Wat USD)
T 20124 20134 20149 20154 20169 20174
=24 WE &9 69 69 74 8¢ 84 84
o =9 33,107 33,055 30,302 27,051 27,775 27,051
R&D A& 5,256 5,041 4,866 4,731 4,697 4,731

%74 Pharmaceutical Executive (PharmExec.com)
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Corruption in Emerging Economies and
Multinationals’ Corporate Political Strategy:
A Case Study of GSK China*

Jihyun Seo** - Ick-Soo Kim***

Abstract

This study examines how home and host country institutions, compliance management and
corporate political strategy are interrelated and they affect firm performance of MNCs in
emerging economies in the context of institution theory and corporate political strategy. The
research employs a qualitative study using GSK China corruption scandal in 2014.

The results indicate MNC subsidiaries in emerging economies are inclined to corruption
despite strict regulation and enforcement by home country government and the authorities.
This situation becomes more prevalent when MNCs are inadequate for compliance management
or intend to leverage corruption to gain profits in emerging economies. Since ‘outsourcing
corruption’ to dodge their home and host country regulations, GSK China could boost their
performance far beyond average growth rate in a rapidly growing Chinese pharmaceutical
industry until authorities” disclosure. However, repeated corruption behaviors raise costs of
corruption such as bribery, unjust recruitment and risks of investigation or prosecution for
corruption by the authorities detecting it by whistleblowers reporting.

The research suggests that MNC subsidiaries’ political strategy contributes toward gaining
profits and competitive advantages in the short run, however, it jeopardizes MNCs position
and lowers its rankings about growth, profits, R&D potentials and reputation in the global

pharmaceutical industry than their competitors in the long run.

Key Words: China, Compliance, Corporate Political Strategy, Corruption, Emerging Economies,
GlaxoSmithKline, Institution Theory, UK Bribery Act, US Foreign Corrupt
Practice Act(FCPA)
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Assignment Question
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