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2.3.1 A1 (Al Hho 2 A&AHQ Al ol glom, o 53y
HZ2U 2 el e Abon]o] dAAAHe] Ha itk

gojgo] FFshe AL uFA, Hold vt F AR AL 7] FAF v 2y~ B9
o, =& 7N, 5 AF 2, ABM AHF S ol f2& ot (hEHE, 2018). °]&
(internet thinking)& 7|Wte.2 & & - 93l vh AR A BtEdlds aAdqA HEE T
oo 2e]3 FEAE] tig Q2o WsE B 7RI A, = el F4, AN Oakle
TS g}, GolHe] onjate il Fxe 2 aAF FHIe F83 9ES s, Alanfe
groz AemE Yt dRRE RE IS 2Rl xRl RFE YA Eéske A
AR AN J7 75 v eddh 7] o® el e YvRMallolv SRERA M, X
A7PgAlR Eale AT AdFel dloH, il ERldAMe kRS B 29 AN e
71940l =& AF, MEE A2, 2 AxF o, AU+ & AFer] ol&9 i FEs
< WHEEE ) (Zahra, 1996). ol XA e Fioltt, Aferle Byl = Adsta 3
g A A A% do] ofyr, FES IS & A #ESH(fan culture) & 23 e 7IHLR
T ¥ g4l e A4S AA @2 g4, P 2nE £ AS F2F gag 7| vt
aela Qafe} Bl AR %w A gurk gl "] aEAE o] Al ZokE EAH R AAE
Tha SFATH( BT, 2018) T e oA HHE e o] dAHo]of ¢

Apem o] Zekt A HZRE StEdA(HW)S e A4 7|9 d#e JFA7]a

Aan] (rEE), dedle] 23S B3 g8 F glo]He] AL 19 AdHdEE A= el
Ae FE g e, golde ol EgfoldiEE T F Uk ae AR 35S e Yol dE =
(triathlon), & ZHJAFEA=T) oz Fdst L3, AHYY] &&= on| & odjsta AtE o
a1, o] Al 7ie] 97 (core competencies)< 7] M7be AlAlE Zva Qlom, Fo] niAEe] A

FoE
TV router = gof
Al A
K
MIUL Mall
QTE Y+ 2 33t Az g? ]
. 2k T
A2~ Rl Y%

%] Businessnext(2018.04.28.)
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A= Zoltk) g Abon|o] AA Y 14,513
9 3 38%¢) et

Fsh= 5,515 0] A%, HHl

olH, 2ntE E 59 A Hofsta itk A glo|He] FYde =9 , Ao ok
SRt AZEshe ANt A9eY divl 2015 Al €3 #98le =HE ExE A4
UE 2.3%, 20169% 3.1%, 2017d% 2.8%, A Wt st} geld < Akem %
20189%0l= 3.3%E AAete G 20154% ©] ojde] 19 A AL F & 4 Ut} o]
T A&H o R F7ksta Sl AL B A 22 2

AR, 5 5 AR AAAH 2ol & o ER7F glof uiE &Y o= 7t gold
T Ue A& BA el (1158), 719 A (copycat) & BA TxA U2gske e 22 s
olgh= 7199 omAE WA TlEE vy wE o] Ushe AAZE(HILEkM) A 67197t Ak
(B el71= o, 2449 sle] JES et =2 & AA 19924 7€ FH oz galstdtt. A4
A(BER) TAZIZ & 4 ok 237] Alerrh 8 ZEJA 163 XA CEO9 A 9|74
Al ol Aok T Vo R, A oA B 227 He golde aXdA A A - T
< AHESE ALY fAF AlEE THEC] 2EAd Y (R&D), &%, A4 BEs Ae)
Bal=omA] (brand image)oll Fd52Hfree riding)  ® 71977F Aok & A thaleh. Asje] A9l
e WA T2 Ak (simple imitator)e] & < B3t NAHE Follo] il dFEHes
F& Bova A dAe] AkernE deREAR A, 7S Bt Agks Ba 712 bt
7k vl Fe7h et e A5 2 Ht. gle] Apem ZY ol

ojF Tkt AFS Wee HAdA v BE T FES AR AFEER E B A9 5
3 gdFa % (learning effect) 9 AAAQ d41 e A& (EE) & 2t =HE& oloj7tar 9l
o w¥& gl eAd AzxgA 7ed 24 glolH& 3de 2 Wt dojd § Sl 7)7te
(WD sk A, @A ARl Bt bz, 7l1s, AW, 5de 2 ¥gE A4 2 5 de 7Ikte
M| 25 st 7|g o g2 ] dielth of B3R E 245t she =Y oo ® Fad A
g oA Abem = GeREAdgA a4 B BRE 3| staat she F g WiHdelgta
At(innovative imitator) 2 st Rdojgtn & o} wlge] AR AW A% F 5 Sl go
T AtH#HYF, 2014). of e Al A wakte] A3 4 Qe

(E 1) ARR0| g7ige| BIS

el w9
i 2018¢9% 2017Td% 20169% 20159 %
A7 5,777 3,151 2,104 1,512
49 4 174,915 114,625 68,434 66,811
AN vl 3.30% 2.75% 3.07% 2.26%

241 2015.2016.2017d % AP GA CIRSEB AR T/ T G E) 1-1-223,

20189 %!

xiaomi corporation 2018 annual report(stock code 1810)

1) AR AN ORISR AR AT E) 1-1-199~1-1-210.
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HES) 2 7= (FARD) 2ol A 2] ol
SA% Ao gyga?s ojojrtol AL
AR 7192 7194t #Held
ot ATHHEAEE, 2015). 7]
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(E 2) 20184E 477| 2= AIZ ADIE E ALERE

7144 AR E 7144 AR E
ARQ] (/]K) 28.9% 23 (OPPO) 7.2%
AY(ER) 22.4% E#A (Transsion) 4.5%
H B (Vivo) 10.0% 71€}(Others) 27.0%

Z#: IDC Asia/Pacific Quarterly Mobile Phone Tracker, February 2019.
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#/d (proactive manners)
Pt 7197Hg41(Covin and Slevin, 1991)
2o A3} Atolol = A (+)9] #AE VAW
ol2{gt #AA7} 912 (Peters and Waterman
1982; Schollhammer 1982: Covin and Slevin
1991: Zahra 1993: =& 2000), =904 7]
A7PgAL 79Tl 98-S mXtH(Yang and
Li, 2008).
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4PE Xt AA| WA A=r|dze] Apd gl
o3t A& & Fske Aol E&49 A9A
(T 9, 2008)0lgte Aol Atete] ol
o ZAgreke] Al QJIHY A7 niAE Y A
g 849 4Pef A3 kS v|x 1 =R
3 GolE.oktt.

3.2.1 AFHA

glold o] AFH AL 27} Bete A (EH)H &

() JE]J— SH (E) A 2 e gioh Ak
mlo Al AFE ofZo] AHAEAA & A HA
HEE) o2 A4 2107, olg|gt & Mk
A8 WA e sivt. o] thetw A Al Wl
A719S Fotd RAES T 4ol e
ojflo] Ao Y o]F 2011 8L EAI A
A Eo] A Al E1 29 =(TouchWiz)) 9 of =2
1089} frAkg el MIUI B4l (firmware)
Al AFom U] AUMK M 1) 248 AL+
o ofdrh. HEE AFe thallel utet & 74|
dzshe A& 4“16}‘4 HAee st faxe
185 ol sh=tl, glojde Abem AR ©A|

EA A e 29 2 3
o]
=

e

re

3t} (just give consumers exactly what they
want)' & Aol AB|ztdA ‘Holyt AL Hagl
Aol ofegt wee Aolth(excellence is not
complex but simple)' 2= <1218 Aoj& oukat
Q1 AlFAolAt}, ol AlFe UP~7] o4
A&EHo 2 A oA EoHA AES A6

AZEY O HAS TR
Arene]l EAaMZ=(loyal customers)Sl WA
woled 2 98 3t AFou|& n#

=
st 258 59 vl we U ﬁmﬂ

ﬂl =3 rJr ?Zﬂﬁo

= speed )= wE ke wE

A, WE FF R Yedt AlerE aHAE
Al 38 MIUI WEPH A (beta
o

i w2k, o5 &%

(7i<95 MITU. Mi Bunny)'$! o]-fe]t}, Amﬂl—t—
DAY v S A WA S (KEEEE
asset—hght strategy)st7] wiitoll 19F /‘]Z}"]

&3 whgsta AnA o was 43E 4 9
‘}i‘i‘r. AFQ Al o] A (Xiaomization) o2t HE&l&
olg gk Abeml o] Mk o|F oY 7|9 ~BEY
4 iz 71%01 =3 siok(elal®, 2017).

& 93¢ ABol AEo] o] SR wHE >
e A9 Aol AL dnlghe Aoz, AL

K

-15—?1]019} AHY A 2~7F 5FE wi/hA = 2l
gH A FS] AFFUEED oA =Tt A3 A
o] A FFdtE AL otk Al A

HIZE A e s e AEFS LHAe] 294 &
T(needs) 183 ¢ o] volrba] Aejd &+
(wants) & TN CEN A ORE AH[7LY
T8 (demand)l F-&3h= AlFelga & 4 )
Akew el AF 22 (product line) E-& o] 3
Hzte] Al E FEA7)71 %

X

D= R DY
2ok

oy
B>

B AF &

ox



AFROI EHA cl0IES] J1ZotE Al FENEe] SHO| 28t A7 49

(E 3) A0 MEY oiE vIE

svje £ T8 | qmy Auls et o
B F
R TN E R B I B B S o R S

2015 53,715 80.40| 8,691 13.01 3,239 4.85| 1,166 1.74] 66,811| 100.00

2016 48,764 71.26| 12,415 18.14 6,538 9.55 717 1.05| 68,434| 100.00

2017 80,564 70.28| 23,448 | 20.46 9,896 8.63 717 0.63| 114,625] 100.00

2018 | 113,800 65.06| 43,817| 25.05| 15,956 9.12| 1,343 0.77| 174,916 100.00
Z3: 2015.2016.201 7= Akn] 32 A CISKRERAREATHE EHA R E) 1-1-118.

2018 %= xiaomi corporation 2018 annual report(stock code 1810)

(product attributions)< 2t it} #@o]H 9 o] tARRIETE ole} 7], TV, FEW A
Ao A4l JABYAMY U] 845 FF U FLE, A, 2ZEG o, exeing, Fa
Xotal Y= AP Y] AFH AL golde Al o|mA] FolA fEY AT A7 vl
EARAE P A Ui g & 90tk & g =3 Hoj gint eEAde] A A%
H ARene] AEFE viE H|FS HH 20159 =0 (positive association)d] A< (ffige)st7] Y3t E
L AnlE Zo| AA wWZ9 80.4%2 AAFGL  #HolE T A(trade dress)? Ha| oo gt
W, 20189 % E 65.1% =% U Golzl wihd =3 224 Y-S Fske Aken|ddA 78]
[oTAH] - AZABEL 13.0%4 25.1%%, ?_ FEAAQ] o|nA & F7|a AT ZYE 9, 2015).

EYl AH|2= 4.9%94 9.1%= F7kete & At

Q) 2 daag

A FAA, = et=

o
¥ g
o

fru
d

=

S ﬂ 2018),
| A7ke] AkAtol & ]*0 = U
, 1% nA " (me-too marketlng)
=9 V1Yo U=

g3to] 250] 279 34

Aolst [oT EAEE Aoz
s QB V19 oze A8E Aal 43E A5

3.2.2 7H4% 4,

7HA o1&

otz

]_

\__

8]' T

2|yt oA )
A7 AAAA A9 Qe vIAA ek

xg /\] A

O 3L

LA

A/\

el ot 33
%2 1A% S
2 el AE & ¢

ol 7

T O
T

o tiaf 717 ] A
ek
11;]_ o]a]. 3
bt gho

Sl

oh& = _IIN m{m

competitive market)ol|X 7}4-& A&

demand curve)¥ Al &FF34 (supply

curve)©] T #3714 (equilibrium price) <
Fo] W3l ug} 2 AU
Wl de] Yepdth(Mankiw, 2002). Z2iu
2ntE E AGE SRR o] ofd 449 7Y

o] A3k A% (oligopoly) &2 A A} 7t A
g A= AR SHIA

ZNow Fgukyl 23

we $29 A4g 748
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T A= B, f‘]I
(penetration pricing) &
°J7}°ﬂ 7V A 718 A (I 1%? ) o2 AAA

_Pr
2 ot d PFeT, Qe A AH 22 5

% DS Sl 3
Holehn alE Fle] ohiet. oldl Hold B A
2mle] 7} nxwu Aeke e ool #4714

EATe EAMY] 2 F ,

A A2 AHR1A 9Aale o de R 7] EA F
N2E 7155 F7lete] F4749 3 7474349 s
e e Al & F3 22 (Garcia and

Calantone, 2002), AkQm]e] AnlE £ 2HHA
g4l (imitative innovation)< &3 Zgn|g Al
ZA7} A Eo = Ao o ZRT} Aok
];\:s} }\L,_ 7}ﬁ o AMut o] el Ao = x%ﬁo] 1}
9}‘3} *’8‘? 2015).

FolE,

jud

S
© RAE 4
2519 AR s
ST & gnk 3, At
AAAps Ak agAoR 498 4

3 =

- =
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ELHE UsERHEE) ol 2 EMSHAY e e d

A T8 2t 7197y zé?jf’—i 9714
QA 7HAAPE S} Ths s AT Al A oA ZE3)
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2 wipH] ] dAgY] F Az A drkE
aAzre $ oAl =4, % - duidAdA ¥
AnkAE (hunger marketing) & 7+4 <8t 291
WA, o e 9L HAnfke] g
g oS, oM A HAst T EEA Aave
£ 7FeA sttt Eg, el AR o xedl ¥
mfell A AE 4 Sl wj e fAHlgo] B4 &
ke 2 9A] A7 AS 7HsA she 89le] H
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HE&S A £ glla, 2 BAexe gaart
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A7l 8 8Rlo =z ALttt AFounE &

ntE E mlo]Az RS e o e A (R
A2 AR, T3 W v stede], AZEY)
o 12l Tl = 7Ifel| FAsta vk 22y o
&g Apom] €] 117}723 AL 201549 ARem| 9] A
A7 A 28 9o A BE7E a9t
3k golHAL AHl 3o F2
=9ol7}t ope}t Mr|2eke HE AxIY. opvtE
o] o] & 2t (e-book reader)?! 715 (Kindle)
Aot At & AR S Folr olfE AR
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T A oY FxE AAga U 2T F
Aga A AA AL 2018EFE ARen|E by
A st=dlol B FYES 5% E WA 47
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5) EMS(Electrical Manufacturing Service)& F-%< FuliE &5, A 24 w7 E 25 2 9] Ha9 Ax2E
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T adeh. E=3, 289 Al AdE AIAd
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AL S JEAE F dve Aol da, At
HE f5H 8- Azt %%sﬂ z 5 e A
FA el dido :

WA A7l EAH SR YER| & 89
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(OPPO) & 7S] NEet AAAA <l
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5 A= . . . -

ES H (%) iES H (%) )& H (%) & H (%)
A% 2l 10,643 34.40 34,645 33.31 27,525 44.99 43,381 69.51
2 20,293 65.60 69,366 66.69 33,654 55.01 19,025 30.49
iy Al 30,936 100.00 | 104,911 100.00 61,179 100.00 62,406 100.00
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& Ed 28l FAHY FEFxNM =79 1 - 7% (S H ¢ 39, 2017). ARerle 2018
24 XS 4R o ZAE] (apple store) 9+ d 108 $3HRE) o AFer]E 500545 st
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i) 972 95 3, d5 SAdAE aEA st QY H o2 HEAQ ezl vjide] &
(FHEE) deje] o2 sk gitt o]l 1 - 24 Frra ozl 3HAE orlete AL ot
TA9] AHabe 7lE #H ~dE FeAEa 3 T3 AEIEY #3lE B3 FAY 9L ARL
4 - 54 TA MRl AnfEEY] o) MEle gl o] £ g2 FHo Agetu k. AFen] EAp
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T SNST ©<d] ARl Al B A <] #7)
Fgent opdet, HEAA ] A A - frE

arle] A s A e 7185 Algeta 9
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HIH oz F43he AR E 27| FvjEHAge
2 2=ndo] (owned media) 9 =09} (earned
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AR 7o A3Ar} HAE EE 7| By
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3 (word of mouth. IIIE“*) = ’\H]Z}E‘Q]
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| Zagk 9 13] o] MIUT Aol
Mol 1,99 Wol o]2 31, AkQu|e] AnlE Z3} -

B2 A9stn Ak AEL 5F o] ALE3

Zaglst=

7Y €245

ok o] frol7] e ettt AR
AvtA" ol ghs 54 A gEo] LvATL AlE
"—IL”HE‘} O]-r J]E"” JJr7e§ A Zjﬂﬂ we A FES

2A718 e vHAE @2;0] _,_iﬂ—ﬂ Aoz % 2= 9]
oh @, g AnlEEd g gl 9
A AR Althd] 2% 3 7[x =
Go} AnfEXo] A9 %3} Ag o] o]E

me] oleld 71%

A ;W A3 (just for fans)' =
njo] HujEA YA
=

LR Rt IS

< Azt gAaEo 7t doHLG

= nj#Ho] 1407 Hel o]21 U}, £kl A EH ZAA AT, 2014).

o gES AT B 49Y 9% Fn 9l dolde dekd FAETE AU (Richard
o, ol AujH| &Y sfow ojoxit}, Akem7t  Thaler) w49 WA &3} (nudge effect) = =
(F b) AIR0| Y AN

(9 A $kh)

Pige 20189 = 20179 = 20169 = 20159 =

49 Revenue 174,915,425 114,624,742 68,434,161 66,811,258
%019 Gross profit 22,191,939 15,154,205 7,249,355 2,699,933
dold: Operating profit 1,196,472 12,215,467 3,785,064 1,372,670
ey 13,927,124 | (41,829,352) 1,175,509 (7,472,511)
Profit/(loss) before income tax e T T B
£
Profit/(loss) for the year 13,477,747 (43,889,115) 491,606 (7,627,030)
* ¥Z&9:
Total comprehensive income/(loss) 11,921,632| (35,994,749) (6,307,155) | (13,136,127)
for the year
A7 Aol
A& e & 2289
Total comprehensive income/(loss) 11,989,243 (35,922,124) (6,254,475) | (13,098,817)
attributable to owners of the
Company
(AP ol gh)
2% T gzl
Non-TFRS Measure: Adjusted net 8,554,548 5,361,876 1,895,657 (303,887)
profit/(loss) (unaudited)
AHF ZA0 Total assets 145,227,950 89,869,761 50,765,601 39,136,537
2] A Total liabilities 73,977,821 217,080,452 | 142,823,476| 125,774,845
AHE FA0 Total equity 71,250,129| (127,210,691) | (92,057,875)| (86,638,308)

%3] xiaomi corporation 2018 annual report(stock code 1810). pl0.




A0

(nudge marketing)&
g2jo] ohe} WAA] 472
e Y oR LA Anm Ade
A S RS sto] FujE fEs)
Aoltt, ol HEE e Ful WozH
HIZLE A2 252 YA A" & Aol
ojfo] A At

2ol gt} YA wiAH

EEECTEES
] =

jud

[
\=]
-

0] o]
[¢]

{0

X

=

O

—_L
o

rlr

Broo Rodu B

R

o
o i ©

dolu 7]e® &3 HsEivke =4S Fol, Al
Fo 2349 oA T Bolde Aol A, A
rlel g F& AF A¥AE 3R, 3
G 1A% LS 5 A9E el
F Aol WA rHAE S Fel aHRke] A5
Fofeh Pes AR FEAZ Zolth(A T
2017). o]A" Akem AFd daf daEs WA
U 7199 dANA & 159 FE5S 348

At clolE

o JIGIIE LI FENES SHO| 28t AT 55

o[ FollA B 4 glo] HeolF] 7IA7g e} 7
3 = 2R SO AdE BeElA G
& B B 2As B etk o6lE o)
7 u M E, T (EE AL - EREE) ol ge
Agdsto] it} ol A m &l FUIE Ea 7}
A% 340 Fa S04 T E HEATIE A
3 g A% BT

o
M Anake] ALl T (social welfare)<

I

N
N
ox
=
M
rlo
B
E{H

o 23
A7 AL R BT EEHM, 2018). 9453 7]
ol Bl AL olgolx, B 7|4 A AL
QA (B A TN FIN, S A7 IR A

2010 2020

A AHAAE

(2018.7.8.),

20251

2030

B3 AR el SR

(3 6) AR0|e| XE 7ts 4 |4



56 KBR X232 M4z 20194 118

By)olgka sk golHe g4 R 5% 7
A, T 7197 obd et 5ed 71, 5 7|
A7t H718 ASTGEERHE, 2018). @A
2 AReP|= R&D FA] 44 gdiot Az, f&
Zt Bl 7Y gEE o AlFHufoA F o
1E5 5% ol 74 dethe 7HEAbE s e
(price differentiation strategy)< %3 4n|A}
g 8 AR S (m AR & ARerle Al
fiay) & Adsta it ol BE &AL} A
BAglo] AFe A oM ASlE T8
A st BAA 7H 9 AR 7R S Sdsia A
94, 949, 24 5 tF ol #HAA
I S8Aske A% 7HIS 2HAEA 7 (Werther
and Chandler, 2013)< A &stuz} sk dleld
] 9J7]0]7| & &t

golAe o3 7197141 7% ol ARlE
ek opyel FEFAZE(CT)FH A=Y
[oT)& A53 g A9 2328 fEs &

(o)
7‘33}*‘ =R

]

d

_lO

—

4 o &

oy 3o
o

r

N

& =
By

Y

o m

re
Yt o 4
N

(AT )
d 70
_O|L
£ S on
g
o >
EF =2
ooy o
TSSO 1)
A=)
rulol_m_o‘L
s 5 8
ol
of
B
= [0
o 2
o
5 ot
< of
TR
_1_,or_,
% fu |

<
©
b
(&l
|m
__\_l_o“
2,
lo,
il
b
o [lllO

j
2 A 1,1469 99t tH] 52.6% S78kAoH,
Z2% T £o]9e 85.59 fletez A 53.69 ¢
ok thH] 59.5% Z7tske 5 714

7 @AY BB B), A& HAS
S A7 FAS sk Aben
Eefe] W] B Fo|tt

>
=,
=
il
Ho

@ 799 47 990e ok WMo 7EE
&9l Aolw, o] m} e 43 490 B%
93 gl Aken] oA A A 10do] A HA
Fe ghe A7kl AT AdeR Wrhwn 9o
W, A2l e wyes 1 4 498 2y
= WA g E dpdNE 339 224
IT 719991 Akerlel 345 dolzle] 71979 A
A9AES Lol Folde] 719715 Al0] ke
o AGAek] FAHOR olF AH AU o
28942 B, aen 22 4uA%
oA Aberlst Adels @ 710 AEA e a2
Ageln, WPL AT BE 9 71914
AT oo A2e A2HE ANGLA Adth

QAL 7
7134} sk A7k,
ohe} Ag AAe

Fhotazt she A

= 0
(e}

Ew Ion L
e; E, Oﬂ; NE

w 3 ol P

Kl Lo ﬁ o
e ol o
o 7T N T

ol >
RS
o« rios i

o — T

— e
M ool o
o X >

N
N
o,
[
rlo
o
[
&
k
2
o,
>,
|o

ol N,
rlo rg s

rlo
ox, o

N

lo

i)

>

o

lo,

=

_O‘L

rlr

=Y,

o

il

b

oy

o,

e ¥O

i

[ol ot O ST M

:oll_,‘
<
N
=
%0,
i)
>
o
=
1o
fil
=
=
=
~
rr
=
o
S
o

Internet ® Mission Impossible & ¢Jm]git}, o]
= IA S| FdAA G 2 = () 24
oA Aol BEshd nlomG Ao Al
< olojito} AU E AAAQ VGez 7|92t
= golHY EHFAe #dEsta gin. geolH e

N



A=}

-

[e)

(H5505)

A7 BAGAE S GHE
o YA, ARep)e)

o4y 7k 7hA
u|t]o] (owned media)

i

kel
pd

A3

=

] 7}

©)

i

932 $9¢ anl,

ArR0] ZHRE 2lolF JIFIHEEAI Y

Yl 7kA] A

1
.

S (P ek

Aqr

(7

e

7

[¢]

(s>

It} AFor]e)

F o]

3
hd

dglout, 2017d o1 §%

)

]_

2|27 A ES Pl

= oA HA

el
T

al

&

P2 g

o o=
83 =

|

ol

2k
=

.

o
£

&
LA

g7

SEIPSE

9

Fohel HuEal]

u
L

L

HH

G pevlel Y vt

2z
T

o]:z:;E}

0
e £2 AEE BY=

o AL Lo AHgHIL Qe AP AFS MR 92

%3} (cognitive dissonance)el| <]
[}

2m

1502 8

R

B
]

o)
5]

HE2 ©

2}

3L

[e]

1

o)t Apewlt snhE

=(ICT)3 A}

@)
&

&

AqH

i, vHAE

Edoj e} QIEYl AH]
t . 4, 7143

°

3z

e

o
=

1
prosumer)”} ohd 238 Av) 2} (cresumer) 24

A A7le AEA 24, &
P seuele det

°

(

k. gl 7147t

g2

48 A

Al

|

=<

T

%

el g5 Aol A]

2+ FAME R 20159 ==

* o

2 &R v S A E

o]

<
hvA

s

9

) <] A

735}

2
1

2

#*

oz AulAel A}34

CREEESD

&

1

A

% ek A, $54

1

i

vz Ao R 7Hdu] (fEhEE)
Eo](apple store) &} 2&

5

L
T

%4
Arovle) A goler

-

2 A=Y A3
ulel B4

(¢]
a
\_

.



58 KBR X232 M4z 20194 118

gz

4ae AARA) WE2S oANHR du AT

53] 20209744 71 &E2E §¢ 847 F)zo

AQL ZE2 o 1 RE F B FEL 2o
%

foz dEAC AR A4 $9 st
% glet. el ko] 2] o F 219 A
F3 - 919 ARl BEAY

A, 2R 5 AN B
A oEe BAZ 23
A AHdoleh, T, 4
3 B} WasEA 719

) B4 % wEel g edel g9

or o
ol
o,

© i
ry, O

i,
30
[ T
flo e

I
T,
o X

MY e o (B
o & 1o ox 2 S
’\E
x — 2 g I
ﬁ“j
>
r:(o
)
=2
=
o
2L

= A Aol FAH o= o] Fof
| A Aol \'41?1 =& A 4 71

AAQ A aga g5 A IE
7149 dig AAled A
BHIME AREE e gl Aok o#E F

%ﬂ— &
o dh3el S AAUA 2, 2018).
2o 7

(L

2 1
>

r

me)

i

4

ol
2
£
Y
ol
S8
rr
i
fru

o deire =92 & 2 AFE A 8dolge
AE 717kl AA A4S0 AEE AXRTIGOR W
Egdt, AntE Z A AARE 191(20184
4871 71%) & she Akewl e Fdat gl el 714
7P 4lo] A nd JgT} dAHA FIA
IE npAEY s 949 4PE FAHCE A% A
o2, SR LHAFAAN AL Holx Sle
5# ﬂ%l 71?394 7le g 9 A AdE g

4.2 ATZDO| AARED} BAIY

Rporlel 43 e deldie] @A 200 U F
& 519 9 220 2007} AT 202

D
2
o
2
vy
-
fa4
_ﬁ
2
% o
it

e F¥ Tlgomr
&

G e Zo] 94718
it 43402 gl IJaE JES $%
o FolA o @e vAoleke YA Fus
A} doldst Akerlel $3 AFE A%E B

£ ohn deldd 234 %
vl $GAAL Bl frotol 2 Bl
gom @ Aol 22 AHAS T34
% 7] §AAAT oz 2ol £ ol
NARE Adae %aﬂ
=V B9l QAEs

%ﬂawm% AEG O
52 dolo] 245 5 AF FAL

e 9, A%940] Fed AHE Qo] FAZ
Gjele] AUAE FEAT Atk Abewl v fol
0|2 ol AHBAIEY Althel FAT H7] 9,
e EL H1EE chekd Aber] AFo] ta dm
A EEES Foln ASHA THE F2AA 7]
4% B Fuen i 2e Y obIRe)
o= Apere] Fdo] ohy

Aoz
A7 el A9 FH=EE

2k 7P dH] el gk Aol

AlZto] Adel] wpgt wobd = gloe Al 9
ko, Apemle] HAlE F¢ S AEA717] fdiM =
ofel] tigt thAo] Bad Aolrt

el AT el el WA 94d 2



|' Z29

LT
< A
= ) 2 ].Motll
m = o owﬂﬂu%ﬂqﬁ
ol nr - KA g ol zTiHWOWWM]]
oo @@o%mﬂowzowﬁmo¢75ﬁo%w
oo,_lryl_—oWMM ],Ul]ﬁuﬂlﬂwl _ZJ_F|1NFEC_1L1rJ|onno‘m;| —~
o = H = R R E}_qux B T o
W__w 1_,Ali O‘.ﬁ‘m%;o‘_‘wzoiﬂ]nnol ;ObOH]Z‘.*WOEH.__lﬁNﬂUWMNU
Ty E %Hﬂ@%%%&“;iféﬂ%@?ﬂﬂa%ﬁa%%1wﬁ%
%mﬂwqqqu%ﬂ%w@gwgé@&%aﬂg]W%w%a
f . = % D
FrETRDRS iR S E SN RS E TN - e
— o T o T ® ?1&%5& T o= o ¥
Howgad_.m__/ﬁﬂh ﬂﬂLaWAMHﬂr.ddée Wﬁolio.clnmh Wmﬂ.ﬁﬂbuoiﬂa@
Erv_/ o = o) —~ cTﬂ.ﬂ#‘lﬁofmﬂa .;o‘_‘lﬂl.:i‘:\_7]ﬂt_0ﬂﬂ§o
drzoob,_fmammuﬂ Momﬂ% Wdoﬁou%ﬁo]_aa1drﬂﬁ1
EnUrmumﬂhwle.MﬂmHoEiﬂ%&iﬂoor_ﬂ% wauﬂum muliouh:mﬁum_)a
= e:ﬂhorﬂ7aqz_| oo uu_.&eﬂﬂx ma‘_t]mwﬂu,ﬁ]llﬂlmmxﬂﬂﬂn
éﬂuﬂrﬂ“%ﬁc@eﬂoéﬂﬂkaaﬁiﬂﬂ%ﬁx]mﬂn&wﬁxE T
,NF_L n,MoALl,m]mmﬂdﬂlrm,ﬁoTMrﬂ_Nw_mmﬂmeﬂ%ﬂﬁﬂlwﬁmaﬁm]ufﬂhimq
]v_Alﬂvlw_IE]“dﬂHTﬂtEA#io LMH;OZ_u:iMﬂ)MHDLﬂ o el Jol]
ﬂo&uﬂrqﬁrn##% TR o hELT_QQ?ﬂﬂ o
o wr o,#nnoXoﬂaVszhﬂﬁlﬂrmiz&EE;eﬂtdﬂxolztgmo,@]coaz‘mu
_AT11_NrXOﬂw.._1_l/\ R ﬂe]om,baal ﬂ_OIW ™ o N s =
Ao e ﬁm@_}oaEwTL_L@oédLE,%éwmi wcé‘m%o7ﬂﬂulfﬁ(
o = mﬂ%ﬂ%_ﬁ,mLVﬂimaQna;o wg%acwﬁ
xnangoﬂ%m_ﬁaz_ﬁwémﬁﬂ#.m%omﬁ&ﬂﬂzﬂr%w
= o oo N Hk s — oe_ll ,_...Z]ﬂ<H = [}
W%&éqmﬂﬁ] oaerL_L%aﬂuMm.mﬂmmﬂoLﬂwT%ﬂemmqa
E:._EE,MMEMQMUE'@] x(ﬁqatm,mu] oLmME:.
<) oﬂvo‘*]]AL&ﬁ]P <2 7@.1_]4}'
A‘y‘illﬂno,.rroo ~ ~° . EMEL.O;O\PE
ﬂ@%ﬂaﬂwx%mwﬁzw£aﬂﬂﬂ SR
Y 7 1r_ nn11J| ° — —
o»mlmm,o‘_ﬂ_mmiz_ﬁﬁﬁwmw_Lm@ot%mczfﬂlu,meEEei]
17u7ﬂme._ %2**]601,x.lﬁoﬁﬂﬁﬁﬁqw}]xm
'Y ﬂi ﬁ_.bbmaﬂ Lrgo]_./umk‘oi] XX R T ol R
l%w_/rﬂ13%§r«o\ozri1ro_u mwoﬁww%u?ﬂioﬁlﬁ
S = Ho7mu&ﬂ§ﬂ_mﬂw_o_u]mﬂx o o5 < Hﬁ]m,ﬁ ﬂo#zEQ7o_a
n_tuuﬂﬁﬂozvuoﬂww onnnqﬁAozdﬂMom]mﬂiﬂo,ﬂ ,%uqﬂﬂl)
—_ A Xx_.# HEOﬂ]I -~ ovﬁn_innoPrﬂiLu_AﬁJlE =
ER S Royw 2 £ M° s e =% L= [ FREEE S
aﬁ@nghammm%1mmm1m@wwmquﬂgn@%m
—_— O i - G
WPEOMOHHM'QEAMEMWWH&\%mﬂ?ﬂ&&é%%ﬂo@doamﬂ
h _fogéﬂﬂzr% uAu%A%ul% o =% . % %ﬂoflnl
ugAgerﬂOL < o AR L_L%ld'uﬁﬁ ]%MAO
er;o Hmow1mﬂ1iﬂ| ﬁmEﬂ _L,mh1ao;oﬂx o~ S
z7%thAﬂmaﬂ%%wlﬂﬂﬂﬂmﬂg%%oE%%Wutﬂku.
:TUaﬁmﬁ.t&ﬂa%émoéwﬁtﬂ%inreﬂﬁ@?%iﬂﬂmﬂ
wlﬂwgﬂan%qqzﬂauﬂﬂ1450@;0am%g:
Aﬂﬂaaﬂ@.dmov%i q 7 ﬂrkaﬁlﬂmg%_EA%oﬂ
ﬁaﬁ%@@ﬂézaovfmhﬂlf%ﬁqOMMH7%1@a%: £oar e
BN 1ﬁﬁ?ﬂﬂ1$ﬁﬂ%ﬂxmﬂvaiom z I
W = 5 9 = R s < AMﬂqui:_;j e o
X ©° ~ dﬂﬁ:ﬂ%kedﬂﬂa s W z_n.LJ.L o
7E#EO_HO,* .,o‘UUH11|1E‘u|1:_A|‘O|L L_Lo#aiAﬂfﬂ\:t_ul&lﬂ_OI‘Ela .EOHLT
%EiWEiﬂw%Mﬂﬂoixﬂ%EM@ﬂﬂwM
ogg%ﬂqﬂ5MQﬁwwoﬂyw
W OB = © — e
ﬁo%ﬂ%]ﬂlotﬂﬂ%m@mc%ﬁ
odquoﬂﬂﬂh
o NE o

3k,

]

R

A

(o)
=

Aol gad
i abeal @g_}: ~
P ER T, o tat AFs} mz

=]
T

T
EZS

i

[

3] (3

R

2

) 71%9€

i

]’Oﬂx]ﬂ-, X]—/\]"H(ﬁ

o]

A&



60 KBR X232 M4z 20194 118

a1 2@ @40l glom, old BANE FF
7} B edtn Aza

REFERENCES

Andrew T. Stephen and Jeff Galak(2012), “The
Effect of Traditional and Social Earned
Media on Sales: A Study of a Microlending
Marketplace,” Journal of Marketing Research,
49, 624-639.

Covin, J. G. and Slevin, D. P.(1991), "A Conceptual
Model of Entrepreneurship as Firm Behavior,”
Entrepreneurship Theory and Practice, 16
(1), 7-25.

Garcia R and Calantone R.(2002). “A Critical Look
at Technological Innovation Typology and
Innovativeness Terminology: A Literature
Review,” Journal of Product Innovation
Management 19, 110-132.

Ge, Jianhua, Stanley, Laura J., Eddleston, Kimberly
and Kellermanns, Franz W.(2017). “Institutional
Deterioration and Entrepreneurial Investment:
The Role of Political Connections,” Journal
of Business Venturing, Elsevier, 32(4), pp.
405-419.

Hambrick, Donald C. and Mason, Phyllis A.(1984),
“Upper Echelons: The Organization as a
Reflection of Its Top Managers,” The Academy
of Management Review, 9(2), 193-206.

Hébert, Robert F. and Link, Albert N.(2006),
“Historical Perspectives on the Entrepreneur,”
Foundation and Trend in Entrepreneurship,
2(4), 261-408.

Marion, R. and M. Uhl-Bien(2001), “Leadership in
Complex Organizations,” The Leadership
Quarterly, 12(4), 389-418.

Schollhammer, H.(1982), “Level of Entrepreneurship
and Scanning Source Usage in Very Small
Business,” Entrepreneurship Theory and
Practice, 15, 19-31.

Schramm, W.(1971), "Notes on Case Studies of
Instructional Media Project,” Working Paper
for the Academy for Educational Development,
1971, Dec. Washington, DC.

Yang, J. Y. and J. T. Li(2008), "The Development
of Entrepreneurship in China’. Asia Pacific
Journal of Management, 25(2), 335-359.

Yin, R. K.(2003), Case Study Research : Design
and Methods, 3rd ed., 4174 9(F9), 2005
PAF ATy, ST

Yin, R. K.(2009). Case Study Research: Design
and Methods. 4" ed., 2174], Ao} &1, 2011,
PAR ATy, ST

Yoon, Jaeik and Kim, Hanna(2015), “Gender and
Age Differences in Triple Media Usage
Related to Outdoor Apparel Purchases,”
Journal of the Korean Society of Clothing
and Textiles, 39(5), 683-694.

Zahra, S. A.(1993), "Environment, Corporate Entre-
preneurship, and Financial Performance: A
Taxonomic Approach,” Journal of Business
Venturing, 8, 319-340.

Zahra, S. A.(1996), “Governance, Ownership, and
Corporate Entrepreneurship: The Moderating
Impact of Industry Technological Opportunities,”
Academy of Management Journal, 39(6),
1713-1735.

Zhou, Wubiao(2013), "Political Connections and
Entrepreneurial Investment: Evidence from
China’s Transition Economy,” Journal of
Business Venturing, Elsevier, 28(2), 299~
315. [printed in Korean)



TLEDES

7‘:‘73”3(2009) A7 E nAA 2 AT 71971
-, dongA.com(2009.1.21.)

A% 7‘:“’35} oS-, £=381H(2017), 43 AdE Y A

ul Z197Fg A1) eleje} Wk Bhaky] s A

9, STEPI Insight, 218(2017.9.11.)

o]g2(2018), '=d, g4, €%, ] agln &

3B WA AT 7197 Fal)

Business Review, 22(1), 223-243.

HFsH2005), V3 AN 9] #3) - AR A on] 24
2o G5 wX| = AFARE A, THQ1A, AL
2 QQle] O FA S 402 FYigta
ek uhALte) =,

Ao, A9, FHE(2018), T Abzbo] #abe] WA
AT} A A Q1o tigk ud” eh7d g Akeks]
AT, 33(4), 25-54.

747(2011), China marketing, #13%F, BrdA}.
A4(2014), = W X H A A &l Mel, 2eluid
Y i SHE, ofAEHT

AF5(2011), S99 g1y JekEsiel 928 E
val= ui3dE.” Asia Marketing Journal, 13
(2), 27-48.

—',J_

g

el

Korea

F74(2016), ARemle] ‘WY Al oJGA Apen] HHE
11—011/].

=55(2015), WEY A5 Aren| @ 7pd AEA 3

[oT(AFERIENL) W w2, v A2 EAL, of

ZEconomy, A118195.(2015-08-05), 42-45.
LA, AET, UK, AAE, HH2008),
Ao, vz~
B4E AT, AL 5L, £, 2IFQL0),

H=EH HEE—SEH

Mo
o
e

FhoR %4 §f°“-‘r‘ 46( ) 1017—1041
) 2oz 7| AN Hate]

BN
>
03:,‘

s (2016), 3IEH, 2

uEeH(2007), A B Bl A2 POSCOA
Oé%-_y“\ Chindia Journal, 15(7).

B3 (2017), V19784 A 2AM nE B g 7]
A7Hg4l 7L A9 T4, KERI Brief,

17-02(2017.1.18.), 12-13.
H5(2016), "F=719 $5< 2 Fef gl thate]” th el
AAFAATYL, SIHMEZIEH, 20169 10€.
AEA(2018), "AHIA] 2% B Wila7]e] $4 o] F
st A IR AN A elM e @
Hng AR WHEEESG BAKSHRE.
A|784 (2018.2), 3-30.
*1@12‘ ”d (2017) -F’r 1] ]‘”7}72?* A, 2049
. =3k ol 2017.
10.3 . Xﬂ439_, 6.
21471 A19AL

A2a| I:IEIEAY

ERiR N |
=4 613, 20184 01€3.
7471(2018), A% N E Akem] ] Zlgl - 7pgu] - Al
oz 7% ZAddH 2018.10.7.
okgHl wbEA AAE(2015), “AkQP (Xiaomi): F2<]
uket " Korea Business Review, 19(3), 83-118.
. FEE, YATQR01T), FHANERY X
(OPPO)S] =7](ike) : 7HxEalxder BHe] &
2] " Korea Business Review, 21(4), 141-167.
o GF(2017), 71474l 5 YAl FarEatd Bed
B 2017.9.26.
, o19A(2015), "sElvel 7199718 41e] s37tet 3
27A ] v, =AAATY, KERI H&H A,
15-03.
L5E(2001), "FHAA A - A AATZ - o
A wglo] gk gte] - " SUATY HFEM, 1-31.
o[ (2011), “HE 24T 71474l S AAk
g3|, FYAE, #1267 Al25 (¢ 57%), 59-91.
o158 (2014), "l SNS9| o] & A3z} 9 o|gr 47
GBI S, INTERNET & SECURITY
FOCUS, 56-78.
olaF (2017), "HolHe] Tahz ARLm]2] Al ARLw]A|
oA " Startup’s Story Platform, 2017.5.13.

3

kol'

Ho



62 KBR X232 M4z 20194 118

U (2018), T ARH] - RE - H[E, 50| A Y}
ol Y 2018. 2. 16.

718, A, 4128 (2010), 7192 SNS(Social
Networking Service) §L£0] Bl 9 pd

wlel e n|AE 93 BRY R SesaY

1
H
29, $AFE, 258(2015), Aken| o] ~ntEE AYH

g gigk Efo|= =g 47 2015 sH=E Y
Z |

_7'<_
£F4(2003), 3= EH ¢ "._J'—F 21471 &l Mef

ro,
)
lo
e .
>,
o
o
oy
o,
>
o
lo
N
s
2

A€ (2017), “A J
glold Aken| 374" SLAIAIAZ CEO&
People, Al11=, 2017.10.23.

4"“11(2013 "EgZ nlt]o] Eguel A, dxnito

&g Al AR /1A,
FA8(2015), g 71947Pg el A oA
74]04‘—%9(J KERI H&H A 15-26.
I, A (2010 797 v, SRS T,
%%3(2016 2B S Hol il 1R FIsleh=
J-’%‘JIEM, kt7AA| T4, CIX[o| 22 DM |ssue
& Trend, 2016.01.07.
°9192](2018), ‘el Re LA
(Entrepreneurship at a Glance) 2017 ®Ei
A" 71gee BEZA(20184 01€93) 494
T4 BaA ﬂw‘:"r

B T(2018),
=g Aue|d " 2018 714714l
2018.11.28.

GAAAT(2014), “AR2] (/1K) < #lo] A (FE) <] =4
I A" LGEL P China Insight, Business
Review, 55, 16-49.

@27

93

A7 G 2 ARe )
22k A,

el=MY 3 AEAR

De Mooij, M.(1998), Global Marketing and
Advertising. New York: Prentice-Hall.

Hout, Thomas and Micheal, David(2014), 54 4
o’ olafel7], FomlzY2~ #4, HBR Global

Edition, 2014 9¢.

Jamieson, A., and P. W. G. Morris(2004), Moving
from Corporate Strategy to Project Strategy,
In The Wiley Guide to Managing Projects,
edited by P. W. G. Morris and J. K. Pinto,
Hoboken, New Jersey, John Wiley & Sons,
nc., 177-205.

Kim L.(1997), Imitation to Innovation: The Dynamics
of Korea's Technological Learning, Boston,
MA: Harvard Business School Press.

Kirzner, Israel(1973), Competition and Entrepre-
neurship, Chicago: The University of Chicago
Press.

Klaus Schwab(2016), The Fourth Industrial
Revolution. $7371 9, M2 AA.

Knight, F.(1921), Risk, Uncertainty and Profit,
Boston:Houghton Mifflin.

Mankiw, N. Gregory(2002), Principle of Economics,
Third Edition, 2743, AEX &4, wHE,

O'Reilly, Charles(1989),

and Commitment: Motivation and Social

“Corporations, Culture,

Control in Organizations,” California Manage-
ment Review, 31(4), 9-25.

Peters, T. and R. Waterman(1982), In Search of
Excellence. New York: Harper and Row
Publishers, Inc.

Ronstadt, Robert C.(1984),
Lord Publishing.

Schumpeter, Joseph A.(1934), The Theory of Economic
Development; An Inquiry of Profits, Capital,

Entrepreneurship,

Credit, Interest, and The Business Cycle,
Cambridge, MA: Harvard University Press.

Timmons, J. A.(1994), New venture creation:
entrepreneurship for the 21st century,
Boston: McGraw Hill.

Werther, W. B and Chandler, D.(2013), 7] A}3]
2] Aozl zef: Strategic Corporate Social
Responsibility, (A2, %5 &4, AT

KIMEH(2009), —WTOERICET S REEER R,



AFROI EHA cl0IES] J1GotE Al FE Ao SH0| 28t A+ 63

2T RERBIGOFAAIREIS 55 2.
%, BB, BUPEEITE, 67(4), 674-698.

7o —t 2R RERE(1999), MBA A gMEF 12571X] /7
a-tZ2 # 0 MBA w4Y 2> b Ty 7,
T, AR 39, AR oIAL

P. F. F797(2015), 41 /R=v aveidxEm
Mg &4, it : 74 ver Fit,

2| e (F550, 2015), &oizk Ako|7t HY Zrlsts &
ofM3t sialo] M, uE2 o gjo]zHE], 2015.9.

wpR| S, 2018), /ISRATRIRNIRIT T2, 2018.5.23.

SEURBE, 2018), &8, A% &3, dol=mz].

SPRI(ER, 2015), A0lHE Tald S olnes £
EEQ miwd, HA3 &4, FHl.

FFRAGEEE, 2016), HEBEHNIRGE SER S TR
% 2016.9.5.

Al Y (0 2009), FEdHRES, BT
B g JEP, 20099 A|371 (% A|5571)

AE(BEN, 2013), AR0|43, HolH, oAA &4, Holx,

Fo| o] (FLIE, 2014), AFRO|CEQ o|Hel ZHAl
8 oAl &3, Ao gle A,

REGTHI(2018), BT Bk BT, HEAAER IR
BRTESS 1 2018.7.9.

BHLHA(2015), FE VISR AR B Tt — A
L, 2015.4.8.

FEEHH(2018), HEIEN —HEEFER, 2018.5.8.

FHERIT(2018), ARHEGEREEZM R ER
s, 2018.5.14.

MSRHEGE(2015), FHEREEZE © TS
2%, 2015.6.2.

EAEHHI(2018), #ERT | /K BT AZER S,
2018.7.17.

HRBAERR(2018), HHE AR, WHEK , HHHE,
BAEFAE. 2018.9.18.

FRRHL(2017) . TFE © ASERRUFE S 20 2T
iitEntEsd, 2017.9.28

THERTHIAE(2018),  FHEARHIEIRE © RS SER E
SRRV, 2018.3.20.

ESEIAE(2018), B IR A EAETIRL. 2018.7.8.

PEHIPAIRATN(2018), /INAKEBARBITIHEE

B
HA|IE

FoldHE https://dbr.donga.com/article/view/1901/
article no/6941

B3 (JAVEWE) http://finance.ifeng.com/a/20141231
/13399731_0.shtml

Ak€7| https://company. mi.com/en-us/ir/announcement,/

AIAHN https://www.sisain.co.kr/?mod =news&act
=articleView&idxno=22180

A7) HriEAH) https://tech.sina.cn/t/2017-09-
28/detail-ifymkwwk6738929.d. html?vt
=4&cid=212353&node_id=212354

A7) GHriRkRL)  http://tech.sina.com.cn/t/2017-
09-28/doc-ifymkwwk6738929.shtml

ofe]t}# https://www.idc.com/getdoc.jsp?containerld
=prAP44856419

L2’ gAE ZAmte] 7152 http://www.kinews.
net/news/articleView.html?idxno="70729

QIR ARIM) http://history. people.com.cn/GB/205396
/13735044 . html

S AA S PEHETHM)  http://www.ce.cn/cysc/tech/
2d2012/201805/23/t20180523_29223607.
shtml

S () http://opinion.china.com.cn/opinion
90_185390.html

STAEY(PETHE) http://finance.chinanews.com/
¢j/2018/03-20/8471468.shtml

FYYE https://news.joins.com/article/22373754

YUK https://news.joins.com/article/21973983

A7 @A) https://www.zhitongcaijing.com/

content/detail/136971 . html

@AY http://www.hani.co kr/arti/economy/economy

_general/651368.html

Businessnext https://www.bnext.com.tw/article/

N

]

48944 /new-retail-xiaomi-in-taiwan
NEWS1 https://news.v.daum.net/v/2018112217125
78617rcmd=1n



64 KBR X232 M4z 20194 118

A Study on the Entrepreneurship and Management
Strategies of the Founder CEO of Xiaomi, Lei Jun

Ye-Weon Kim* - HeeHyun Park™ - Byeong-Joon Moon™**

Abstract

This study investigates the entrepreneurship and management strategies of Lei Jun, the
founder and CEO of the Chinese electronics company Xiaomi. Lei Jun's entrepreneurship can
be summarized with the words ‘innovation and ‘a spirit of challenge’. The former has been
implemented through pushing for changes in the perception of China’s domestic products
through quality, superior cost-efficiency and new retailing based on so—called Internet thinking.
Meanwhile, the spirit of challenge has been put into practice through Lei Jun’s keen intuition
that enables an accurate understanding of the phases of the times to identify current trends.

In our study, Xiaomi's management strategies are analyzed from the perspective of
marketing. The core competency of Xiaomi’s management is Internet thinking. The Internet’s
key factors are composed of four concepts (namely, ‘focus”, “acme”, “word of mouth” and “speed”)
and are applied to Xiaomi’s business. The core product strategy is simplicity. In contrast with
other competitive international brands, Xiaomi first focuses on a single product (the smart
phone) as well as on the basic product attributes that consumers really want. In addition,
Xiaomi has increased the speed to modify and supplement products by actively accepting the
feedback of Mifans (i.e. the loyal consumers of Xiaomi). As a result, Xiaomi's products could
reach the acme of perfection. The company’s price strategy is penetration pricing, which is
aimed at gaining a market share as large as possible in the early stages of entering a market
by adopting a low-price strategy. Meanwhile, its distribution strategy focuses on new retailing.
As for its promotion strategy, Xiaomi uses little paid media, but has actively relied on both

owned and earned media in the past. Currently, however, Xiaomi uses all of them equally.

*  Ph.D. Candidate, School of Management, Kyung Hee University, First Author
** Assistant Professor, Department of Hotel Management, Cheju Halla University, Co-Author
*** Professor, School of Management, Kyung Hee University, Corresponding Author



AFROI ZHA cl0IES] J1ZotE Al FENee| SHO| 28t A+ 65

In sum, Lei Jun’s entrepreneurship has a business philosophy of impressing customer and
offering affordable prices to enhance social welfare through a continuous supply of cost-efficient
products to the market. Lei Jun's ultimate goal is to build a Xiaomi ecosystem with its unique
mobile operating system, MIUI. Thus, Xiaomi is expanding its product line based on MIUI and
is making investments in sustainable start-ups to establish such an ecosystem. The findings
about the entrepreneurship of Lei Jun, who significantly influences Xiaomi’'s management

strategies, provide fruitful implications for Korean companies.

Key Words: Entrepreneurship, Innovation, Internet Thinking, Xiaomi
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