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TH, 30,0007t de e 5 35 2 ¥ 22 AAE FEFoEA HAR] HE B F7HHQ
f HESS P50 B2 M-S Azl 2857 A AHE FEske MR And 900l 2
wEoltt, AEA AANA At A 7190l 100 HZ29 7€ FF FH RS @8FoEA BE
d ool Aed R AAE 2Ea e 71 dAE AEA BAet gEAlYE Adster 2
7193 st A2 AMY B7bsd delint 23 AE gad e 24 5 03 71E A
et Aol Hud S v e HdE VA 2 AR TE gAse] HAA dY BA 7
HEd HEet A= Aol 2od o, A3t AN 719 ]

iy
uy o
r{r I T

o [e]
pLe

w °

e . H

H]%—O—i Ao g5 dS 4 9 o] A3 ojg]& dolth(Aggeri, Elmquis and
&b 71E AFak Al 21 Pohl, 2009: Tzeng, 2009). d#3sl=x H&et
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>l 4T

el slol 1 $UA 02 Sslo) & A 9] $EE 4l 2614 AL ool ABS B9 o1
£ A7 7148S A doldnh Heve 35 9 A 27 dAS 75 B 994
NEd) ABA AR A7) e D5 2E BF ALE BEFORA REAH A 2 m&
27 NS B e 716U S FHRE Y AU MES 3L 5 I dFA 71 9
WS Aedt. UitR B4 448 g9 148 ASel 47 dZA RAd A2e B4 oA
o B A%o] ArAow aPHgs] et H&ehe npd 20064 792 AEhEy7 Ao
Hedel 5 Y49 vhl oeEs Hed A 2EAEE N0 AT & Udd
B20E B ANE BE I A9, 9B v HEehe W AR b $28 FE H
2 RE AFA UF ARA dAUelk oklet 7l B GA A ARt A /14E s 9
£ RIS QYR ABA Ao BRF A 2 & EUS BESHE BUS dedt vee Ao
& A HEehs 1970

A 7z ANE FHE IR FE A Ui Al EE FHa] 93
A, HES B508 145 ~2Xx278 Addte RE A 7P S Aolgta Hobita gd &
¢ P8 =Ho|t HEde 18T A7l @ 18650 BlEel& wiEEE <F 7,000~9,00071
27H8 Hulgh W] Al A7) YA 9 Adstd Altshe BalE et HEge g
2 Abe} 71E AlFE BT 2H2ANE 1

B ¥
~E27} AR BEAA A AR % B 320009 9E A AZeLR, o]F Shpide

H:l rlo
Nl

t

ofle}, g aldo A A AW 2 Hegeke] Y dAE T 33] o] fsiA 20109
AA7] Wl BlEehe Zleg i g Aadu]d]  HlEeted 3,0008 22E FARITHTesla, 2011).

£ & Y. 229 AL Ageb) REsEE A AN 23S

RO 32 X fo ol e RO oox HI[» o

L3 Aw RS

A A SN AA Haue AL oGl F A7 e s 1970d 0 FE el #
U, HEe EAstd e 2E28AYE Fart g A 7lee $4% iy Ve FAA St
e 25 2x29M8 AFsldE FeErt sl = AlEA EAE B Sell AFEE AlA Hae] A
on, AFE T o] wEe] e 712k e E & AAkslr] g dE S AlAskglh
o HE-S P daw ¢l9th(Lehman, 2009). (Tesla, 2011). iy e] S FaiA HE
3t 2E| 27} ojn] Bfsta UAd defAlet A< e A7 199<] el AZJAZTH g oz
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91‘}}‘4
shaYael dEe
TR e A 3 FF dddte Ao
BASAY. FAbe F 509 2HE FAske A1t
50 Giga Watt 7F=<] siglg] Ak A<l 7]719)
E2|'E vttt 24dsta ok 20209 4
2 dFel 77 EYE 20139 A A A Aate
glgol el it o e ¢S AN+ de
TRt HEtte 38 FAY dE 55 HE§
o o 349 @& FAfeta, s glFole
Aol Fadt Az, #d Ar|ok Az H #d F 16
o delE T2 st HEde 7I7HE 7t
2= wiEe] Ho Az Y4k 7S 30% ol
‘7%% T & Aoz d&3sta AtH(Tesla, 2014).
= ol9dl= tdef(Daimler), =8E &
Ak s AkekE @eta glvk. 2010 4
29 B HEge AL 10%8 =5
o 3} BFE A %J&L X}ZPE Fold tdee 47
TATE APt gt

il

&g A7 ﬁJr%EEﬂOLTJr FHE A RE A
Ves Alwsty, telele &% AY, JE 24
4 #2, kd Sol g w342 Algsta vk
ol s AntE dA7)akel Wze) 71E B Fela B
dof| H&ehe] G EHJAS F L3891, Hede
ez FH ofd we 7&E5S 7Yl Qo 243}
% tH(Tesla, 2010).

H&ets 20109 b€ ZaEtele] 83 TR

gtk A Z9EhR= SUV AHsAkel RAV4S] 714
W7 RAV4 EVE st 9ldeh. 7138 RAV4
o withol Hl&ete] A7|xF Y E S A&t
£ Aol =eeke HEgke A7) 4 7len
e A2, A T AR W] 4l 7199

o] ZX 3 (Tesla, 2010). H<E QE
o] dixyefd], dizgk ik #el 2 9 dF, 9EE
GA FH ol HlE 4= it H|

TS 4,200% 2e]d Adgete RAFC] HAG
H&ote A 3444 B SE Attete AS
EE olefe e Fae] g A3k
BAE A AAT (Morris, 2014).

32, mﬂ Su12 A9 24 A 32 A4 8%
*

54 Ak 9 Au 29 7EX7F 2 A3 3 AH A S
g8ote AHEAY] 7t F7Fgel webA] HlE Ao R
57}6‘}l‘— d4e WEYT A (network effect)

& Y EYA FA (network externality)e]zt
ik ?{Wr. dE 59, 7PFe53 2& 2ukd mAlA
AME| 29 7k = FUE wAlA Au|2E SEshe
AHHEY 7t SRS HlE A o R Skt A
A A E ol UESQA iAol EAjgt
ok 10049] dAE 7 e AEAQ Yar#
Asate Azt & ek A, Fha 3
H] 4 5ol o] ¢kl atA T35 o] it
7t A sle #7]ke 7
Aol Agul o] AR ZE A UA &
o] AErtee @ﬂz}ﬂ V—WV] %ﬂ E:lﬂz]
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(destmatlon chargmg network)e T53kaL 9l
A Y z2E, 29 59 AHE o}
AEd v3)|A 6A12F F = wa A 7
=5 75022l H&d € AYE (Wall
Connentor) & 78 32 ¥ 7140z A3
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&2 )01 Tesla 59

FaL gk
2014 64 129 HSehe Sl i@ 71&]
THE ARUA B @ A wEA A V1S
o 7IdeE vl S8 BAvh 2 71l B4
o AAH7] W] Alge] B 538 HE
71 lelM gt =8 S dt ST ElETe
oloke FUUR "FE Az et Vles A
&tz dohd, TR 53] L
AT ARl Sl HAg 14713 1%1 Se55 A
wA o ettt vt ks
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. Eﬂ"éﬁ}{— “ApRte] 3]
2 A7 A1 ghol & 7197] fA 7] WE
A5E OE 7I9Ed 4549 g9 € A e
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Miller and Clark, 2015). &7z} A|Z=H A= 7]
& A A e B8 AsA B, 1T, wiEe o
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o & o|icHlo]d Mk FEE ol B & gl
H&ghs 20169 5 7oz & 2477H4 53 &
njarel] 5Tk ofn &gz 4AQd GM, 2E,
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o EQEE 20209704 ke w8 A
APE Biska 9lE 5,700709] E5E FRE go
stz 2 grka B3tk (Moritz, 2015). 3HAI%E
7oA = old et T4 U o dET el
Az A7 A, 71E A AAEY A
b AP tigk fFEAQl B2k A4 T2 st

919 97} el vk A4,

Aol thek 2 A=A B S
9] ZEV(Zero Emission Vehicle)
o ml=e] A E ool AlgdE gl
EE Asat 3AEo] FAH R I HE o4
AZe AAgE Aujstes o] w77k v E S
AN E A FE FHo2 AGEIY. 4
TH Aol uhet 24 2bEAt
< Fodsta sled, wef o] A
gl xotd BREFH ZUs Tt
Ad 52 3d o FHos Aok gt ol
& A StellA 100% A4 AE wEE HEee
A712F Bl g Bal de ZEV YU g2 44
A GAEAA A = A HA=H, o= H
2to] & t& Fyde] HAtHCole, 2013).
H&ghe AMANAS viday] el nl=e] oy
A= (Department of Energy) 2% 49 6500
ok gefo] &S BTk o) F 7|9 FHE Bl o

Asta 9k, o
4

ay ox

Ay A W £ AL o 11
2e) Jme AP Aue Tgse] 3 139 2

okt ol vl= AR A A ¢

Me EF8le 7P 2 5] Aol o] Y=
AHAEY 22 F7HA7)7] Y3 theke :LZW
QAEBE H&gdA & &0 Ht}. v=F =

A7 (IRS, Internal Revenue Service)< 20091
129 314 o|FFH Ead A71AE Frieke
Al A Ala 2 dgs 79It} 2,500€2 9] 7]
2 gdof wjele] &k wet F7h s e
Aed, 199 F 7,500€87HA] e S e &
Atk Hl= TR FHOIAE B 2 A
A7A mdd A2gw 2d< ohjstn 9led,
B&ete] 7% Roadstert Model S 5 7,500%
2] S g Uik v, AL ujEle] &
w o] E=QEte] el -9l stolHeE A
Ak 718 299 250088 Fe denke e
F UATIRS v= F41% homepage, 2016).

V. Hi=2l2] 0|2t =8 2iA|

4.1 His2tel =3 oA

4.1.1 AAA FAA e}

HEete A71ad g 744 Q4 s s,
A7127F A W7 |#s dAE +5 drke 7
Ao BoFa o H&ge 719 A A
(annual report)dllA “Hl&ete] mle AFLS AH]

AFEo] AZAE et e A (willingness) ol
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anxiety), T8 A%, Bl WA 7|# AHEAk
Hlg] B 7HAoltt, Higehe A7AE 717l ol
3 FAAL shusihy dlastn vk WA H&e
o A WA AFAQ REAEE WA/AE =g
Falata, FEAYIL At e AvAEY a3
< FUEga, AVIAE 29 HA A 2
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© YAt 959 2lFole e E A& A
= Aae Hegs U HE 9712< AdElA
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Ae & 7t gl elEel Al A4 A
AR e 78 AAR AARNY. A}, W4,

NSt Ak 1008 A0 E&ok= &2 HRL Tesla 61

194 5o WA e, Sk wie A
® %%kx S7h waehs walol gint. 34 A Eu

Cl= = e o S = I R
2 9o BAS FEAUA A7}
5} Atk TS 9Ed HAAE "ot
T4 Al i Bkl g Eo] 2 Zlo
ATHAIASE 9], 2014).
Z AR Faol o YA 74 AA
S’J\‘ﬂr 2 ES e A Hlg) §-&
2 gkl |t 2 Aot
2015%1 12¥ kg 88.839¢HRMB)
, 20161 6€ kg9 139.39 ¢IH(RMB)
ol T3 A71AF Alo] dstA e
SHE YA (G = FEALFAL
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oAl BAAQ dgAFE 2 T3] ofd
gleh. 20159 99 EA1% 2dl Xo| A¢ FHo=
e HEG AL ol Wz EA7FAA H
WA, o FEA] 30% =7 s T2 AY
FHG T 20161 490 HAE IgolA Al
2 A 39 A EVF nHe BAZ 2 X 2700
A S 2 Zelg 1, Bd S WE Ao g 9gut,
A F A TR s 2w U E B2
ZAgo] rk(sig, 2016)
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2 ALE At & A5 U 2MATE 2%
o Baheleh, AF Qs RIAA dptge] o
A olgg A% Hseel Aol oln Y ¥y
924 o|Rolth Hzeel A7 HA g
A AL AT, hF YAE FA o]
e olfg BFRE INT YPHE AL A
e gAY

4.1.4 QA= 938 4 A5AHFCEV)

EQE Adiz|opate 2L 712 A JAES
ANAo 2 a7t ABAR} AFS Aeket Ao
Z o &3t leh FCEVE 2k el Aas F4l8)
qu ngu Fad 282 W Hete A7

TEE FE3] o], WZEL 49 A
/\7} Agst Lﬂ1 WAsthE Bol Motk FCEVY
A VE Fe8 714l 1y FAE ks A

o 59

A4 w}w

FCEVE 4 28 A|7to] Aujdoz &

e, 1
Fa P59 ) Azt 2R, 2012).

o] ot FCEVE 4 Ak oF 3% J=2 7]E

Wa71d Agatst 8 Apolzt gl 18]

ZHRo0F

T ke Agl AA BEVe Hg ¢l slot.

2013 28 AA Hzx=2 2" AdiA]

A

FCEVE 13] d2o& 415km, 20144 12€ &
SEPF A8 mlgte]= 502km, 20161 3¢ EA
fz EE}FAE] T 750km7HA] 8 7hEdit
wiE el sk A7) ®E7F 8 F591 BEV
Hlslm FCEVE 3712 2441, $483 So] &
L9 g Al Aol o Biteta, 3t gH 31

L= |

A ekdo] 9l3, A Z H]Lo] BEVY| Hls|A Al

o M3E A3 i 20T Az

2471(DOE, 2016),
A 3| 10071 (METI, 2016)
gtk g=re AR 4 F

o) H2FS AYd), 20208744 Atel] 4
2E 807W7HA e Agoltt. FCEVY

o7 =t} FCEV d84A ZujA = 2k 50~70

A7t

Zep AAjol = 84 o @ wdo] &
17] AAJell o 309 o] 2a€nt,
Fle 73‘% 20159 7]Eo 2 10709 4 A
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A& 1719 1594
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d Aoz A7)ak A S T7he A es &3
£ 20209 A=A} 5009 A

71 A&ttt = Sl
A BRR o8 93 dxEE &3] S8l
15k 2,00079] FAAE AXE Aot} YA
Fob A AR A7 BRRes Ageta e,
o] 2 gabd H1 109 Yek(eF 1 2
< AFsta doh(HHE, @ . 2016).
9] 2874 252 (HEV, PHEV, BEV) 3@
£ 20159 7] 219 84 dl= A di¥] 184.5%
S7hR 3, ©F A71AHSEA7E) B GA]
9A] 121,920t 2 A B} 188% A5 CHSNE
Research, 2016a). 20154 7|5 AAA Z812
ol A71ZHBEV, PHEV %3 At FolA, 4
91070 719 7h&d 37 AA7E S 719 el
(EVvolume, 2016). 59 x4 7|2 A4
?l BYDE 20154 H&ge A dufjeF 7]E2
2 AA 199 ERHEV-volumes, 2016). &
ol iz 3AE AlZg BYD®E 2003d =
79 71991 FFet AFAE AFetHA EAH o
Z AHgA ARgjol] Ho BT ol F F AR A
A& wron A7)z #H wiEe, ZH, 717] A|o17]
=& A Wdeted AFsisith. BYDE 18]
Ho® o 200km Fo] 7hed 74 Bl e6E
HI 3], A7, A71EA], QEHlo] 55 A4
2 gk A7 A k9Rde] A nw, 5Y, 7

dl%a 1009970 =1e] BEa. F3 o

ol
Qi

o

2 A7)z 71958 €8] BYDE A3 #4E F8
BE QRS Ao A7 4 g 7|eE S
Zr5a vt (g 2, 2015).

| ZEfol(Zotye) AEAE AHEA
2ozl Wgy] 5 8 At FES A 7

oz &Fak 21009 A71A Bl Cloud 100
= E2A8 2dd HufjE 712 20159 HAA
129l €#HEVvolume, 2016). Cloud 1002
T AR A o] Bras AY How o
8001 el ol 7hsstn, 18] 422 150km
Fgo] 7158 7€l WM E e A S
73 AT AHRE 9], 2016).

19589 A€ ol AEAHBAIC)E 2009
d SAABE <Fakdar, 201099 Aoz A7)
S ARttt ol A7)k #E BEAA 2 A

3

3 ~ElES] Edte) HES FoA me Sra
ANA 714S FSaka AHAEE 9, 2016).

o

Hlo] A AHE 271 Aaksla 9le E150, EV200 59
712 a2 ofA 742 AeEHel= BYDE H|
g SR A A v FE5A, 2 R&D
AHE A& Wy gERE AHE AYS
Aldet(Millikan, 2016).

o|9lo| = F=re] A A7)A}F 3|AbEo] A7)At 7]
= W 5 dAYe] GEE 9 Ao}
o M&sta Uk, 20149 AHE HHdo] FA
(Faraday Future)= Zg]¥4Yo} 7FlvH(Gardena)
o A8l Atk =Y UEYxet Ev gz
(Le Eco)9l #AY< w2 sjyuo] FHE W4 H|
&gt d9ES AEstd o of =" vHEl (Aston
Martin) 2= 838t tH(Dunne, 2016). 4]
= 2]E] (Future Mobility) 941 BMWY] i3, i8
= e AARIY S BAR ATHESRA AR

< R} (Carscoops, 2016).

X



64 KBR K23z 3= 20194 83

4.1.6 10048 94k A% 712 S99

AR Al whad 4
E AR QAE b
bogleh Al 2 e
7|17ke] FE5H= 20209
< a4 QuFAE Bk
A o e WY
EREER SLESSHE
& 2e g U 8 A
Bagl W Ao

i
b
=
=y
>
o,
32

Y

onl
oo oX
)
S
oy 7
s
il
2
X

o2
o!
[

DO mlo
=
ol
=
%0

o

)

o9 Ael
47}

B
n

[
N
J{N °
o

'HﬂrSL'ri‘;"
=

1=

=

fo
2
N

ol %
i fo
ol

o

=
o
o

N
o,
S o
IS
igr[“

o R 2K
o N

=
Ho Ok g
=
-
o !
p

Lot
[
i,

st 3

[‘

0N

N

[

BN

5

on,

Hn

rO

=,
|y
)
N

lo e <L

w32

fu ox 12
e
_0|L
BT
o w2
kX o
A o
>
gt
ofl
>
rEl
_0|L
in)
DD
t
N
N

L o
N
__>i’4‘
N

2L

ofN 1 2 oXx
30

o

2,
o=
&
_0|L
>
&
30
ol
B
oo rH W

o & o
>
o
o |
N, o

ne
o
2
Rl
N,
Iy
s
2
il
o
oi
%o
ol
™
ol
ol
=
%0,
L

H&ete] 2Y 39 A4 AFozA s 249
AEAE GMol 20164 19 hzulzkx AlAZEA
ukels] (CES) oA MKl "BE EVolth, BE RV
= el 1715 B9 PHEV B2E9 240 &=
doln 13 ¥ 321km7H FHE & 9o
o, 71A& 37,5009 2 AY AT} HEeke =

d 37} 13 $402 346kmE FP = 9, 7]
£ 7H40] 35,0002 <] Aol v|ste] BEEVE A
I 7HE WellA 25 HZIT AT GME U@
A dl, FEg Sl 98 A Ao =
E EVYdE, GM2 5 A= 3] HsiA
20209714 10%< PHEVS HEVE A8 A2
oty of7lole= WAFH Agafolx At Ade
CT6 PHEVE Z&=] 3tH(Cobb, 2016).
Hle 20149 EA18 e-Z 27} o] {3} vl
AZAA AHE AT den, 201594 AT
W 220 A7) B2 AAsk 20199744 F

3
2

109 25 A7) g T4 Algolth(F4 &,
2016). Z2uk 9A] 2020974 F 759 ¢F
A 71 2t} PHEVE 5 Al 2418 o Folt.,
EQEhs X S48 FA0RG stolHe|E Al
(HEV PHEV)oﬂ AFehe g, A7HorE ¢
& gt 2HE w3 Sl ofn] i MR
Fa AgA e miFlE] & =8 &3
o] el 202018714 4315 AAA N 35 )
o4 #jgtte Agelth(A&ET, 2016). =LE
7} 2014 A3 Algker 4 Wgto] & AHAE
A dl(eF 7567 oR 9E 4
F H2E 2009H& Wol #F ol 7k o] 500
ks of #ujzb A zskglet.
=B AAE Fola, SFFES Y 38
= & gy Rd S 24 o
olm, 20207k 17 HA;MEl dMa Fae
Aket Algolth(Af, 2016).
gdi7]obab= 2016\ 38 HEVS ofe] 043} U
g EAE, ool oY s F WA RdRR
A8 2014 SAHAE 28 EVE 2016
19704 & 19 o) Beiion], 53] Y
dAE 20159 3,839th7} Zel, 2,271t7} Tl
© BMW 132 A2 S 1915 7| 29 cH &4 &,
2016). =€} o] Auj7]opat 9A] A71H o=
TARAT A7)k FAE T ATHAARL, oWg],
2016). ddi7]otak= 20109 AlA zﬂz: Gty
E2Hx FCEVE Aeakdch,

=
S
o
rr
fd
N
N
¥R
N
=
Mo

279

4.2 Hiz=2te| ofey

1]
Hr
é
S
Q_

S
=<

c

w

=
_{

m

(W)

conference, 2013).”



2003 A7 ol Blsehe AEA QANA A
A BAe] Ao, 2E2E, RS £ 2
o) w4

N

>

i

53

9,
SIS

2

-

zQ

O,

20199 1¥d+=

Atk Hgom, of
st 38028 & Holdd HEeke] F7h= 20194
3¢9 dA 27098 FFo2 oAt 2 o2
2E 1T 7199 = Tk g} 722 2009
dRH A& 79 Aga e Adson, &
e o] ZRAEE 7Hlo g ¢o] X (Waymo)ZHE
A3 AME T gt flolBe 20199 7€ v
gl 2ol 52 &5 AlH AH| 25 HAE

AE U Wk 9. HEE AFE A

>
=X
N
rlr
—_
o
©
3
NN
ng
2
o
=

=

7

ot Hy

=

o)
e
>
o
2o N
Q o ¥ )y ¥ 1]

N o3

A zedes $9dE A4 A8 79 )
& 0l AEA A1 B A% FA |50l

NSt A 1008 SA0 S&ok= &2 HRL Tesla 65

REFERENCES

Aggeri, F., Maria E., and Hans P.(2009), "Managing
learning in the automotive industry - the
innovation race for electric vehicles,” Inter-
national Journal of Automotive Technology
and Management, 9(2) 123-147.

Bullis, K.(2013), "How Tesla Is Driving Electric
Car Innovation,” MIT Technology Review,
Aug 7, 2013.

Cole, J.(2013), "Tesla Leads Sellers of ZEV Credits
in Past Years, GM Leads as a Byuer,’
Insideevs, Oct 17, 2013.

DOE(2016), Hydrogen Fueling Station Locations,
U.S. Department of Energy.

Dunne, M. J.(2016). “Chinese Electric Vehicle
Makers Swarm Into California, Chasing
Tesla,” Forbes, May 25, 2016.

IRS(2016), Plug-in Electric Drive Vehicle Credit at
a Glance,

Kuittinen, T.(2013), "Nokia Sells Handset Business
To Microsoft At a Shockingly Low Price,”
Forbes, Sep 2. 2013.

Lehmann, F.(2009). Collaboration with future com-
petitors and partners beyond your current
industry, A case study on Tesla Motors,
Copenhagen Business School.

METI(2016), “Compilation of the Revised Version
of the Strategic Roadmap for Hydrogen and
Fuel Cells,” Japan Ministry of Economy,
Trade and Industry.

Millikan, M.(2016), “Chinese EV Giant BAIC EV
Opens R&D Center In Detroit, Michigan,”
Clean Technica, Jan 28, 2016.

Moritz, M(2015), “Tesla Motors, Inc.:
toward a New Strategic Approach in the

Pioneer

Automobile Industry along the Open Source



66  KBR Xl23z Xi3= 20194 83

Movement?,” Paper presented at th PICMET
2015, Portland.

Morris, C.(2014), "Tesla Motors: How Elon Musk
and Company Made Electric Cars Cool, and
Sparked the Next Tech Revolution,”

Nykvist, B. and Nilsson, M.(2015). “Rapidly falling
costs of battery packs for electric vehicles,”
Nature Climate Change, 5. 329-332.

Schmitt, B.(2016), Nice Try VW: Toyota Again

World's Largest Automaker,” Forbes, Jan

27, 2016.
Stringhan, E. P., Miller, J. K. and Clark, J.R.
(2015). “Overcoming Barriers to Entry in

an Established Industry: Tesla Motorts,”
California Management Review, 57(4). 85~
103

C.(2009). “A

vation literature: A Schumpeterian perspective,”

Tzeng, review of contemporary inno-
Innovation, Management, Policy and Practice,
11, 373-394.

Tesla Homepage

Tesla(2006), The Secret Tesla Motors Master Plan
(just between you and me), Aug 2, 2006.

Tesla(2010), Tesla Motors and Toyota Motor Cor-
poration Formalize Agreement to Develop
Electric Version of RAV4, Jul 16, 2010.

Tesla(2011), Panasonic Enters into Supply Agreement
with Tesla Motors To Supply Automotive-
Grade Battery Cells, Oct 11, 2011.

Tesla(2014), Panasonic and Tesla Sign Agreement

for the Gigafactory, Jul 30, 2014.

A.(2015), Elon Musk, Newyork, NY:

HarperCollins

Vance,

Vermeij, A.(2016), Mapping Tesla’s Influence on
the Automotive Industry and Beyond: An
Interactive Analysis, Kenedict Innovation
Analytics, Apr 21, 2016.

Yang, S., and Mukherji, B.(2016), "Tesla Shakes
Up Market for Lithium, Other Metals,” The

Wall Street Journal, May 5, 2016.
Zoltan, B.(2016), "‘Chinese EV Company Nabs BMW

i3, i8 Development Team,” Carscoops, April,
23, 2016.

WAE, FY%, AR, £219(2014), "H712H(X-book) "
=

ﬂJrTﬂ 713 e o

IOI, 20169 49 794}

7713H(2016), "R712k 714 ot7kA] st i V1% A,
%9 40% ¢ BLLE 20161 49 18YA}L

AT, 984, 01%%(2016), =712k 1T 7199 43
sA8ks Adsta 9lvh,” LG Business Insight,
LGAAAT4.

HET7(2016), "ERE A7), A A1 =t
Ao 2 B ddEtirA 20161 129 194k

Wy, wEs](2016), "GA ofe] 2 % HIEE ol
A& e AdEA | 20169 49 299U A}

W 28" B (2015), "FHAZNAAAG o] FEH
¢k3 " Chindia Plus, 105% 2373974,

5(2016), A A A E eUA &

A ﬁf)r (HEA®)

ARG EAAIE(2014) . A71AF, 20159 FE 438381 Al
719 23 (REAtR)

AT AL E(2015). A71AF T4, BSS Y, o
A7) T AU o] AAH A9 (REAs)

A8 R L E(2014), HEEe] =4 vs Al A
A A7)AF A1 Wkt LG Business Insight,

AE?. o

_,_|_

e
oot rl\i’,

AE3(2015), 1‘17];1}/\]10}94 Ze A9l
[ ZET 224 d=g
,Hlzeh, AEQ7E2,) iPnomics, Vol. 5
2016), BEAY A7 5% 9 A%, &

Hoa e~

p
Hl
o
i
N
&
off =~
>~
-



TR E EMH[AKOMIS). v13,
Shell A 3 (2016), A71AF F4 1=} ule] F.
5]9H(2016), "Bl&e}, =X 2700th A 21F : R 3de

ojWl on|d7t? " HEEHEAEZZ 0L 20164 4

2 1294,

8%, it AFA(2016), 20159 WAz £4

A FRAE A A T4,

SNE Research(2016a), 20153 #AAIA A7])2}F <k hegt

o S, Addie) 70% o1 4
SNE Research(2016b), 20159 224 A7])3}/2A] 4

A 24 2 Fe8%(2015~2020)

s

1008 A0 =&ots &2 el Tesla 67



68 KBR Xl23z 3= 20194 83

Tesla Challenges 100 Years of Automotive
Industry History

Namgyoo K. Park® - Monica Young-Shin Chun** - Wanjin Jang™**

Abstract

The electric car market is growing gradually. At the center of this growth is Tesla. Tesla had
a vision to pioneer the electric car age. Tesla wanted to be recognized for its technology by
targeting the high-end sports car market from its inception. Based on this, Tesla wanted to
launch a more popular electric car to open the era of electric car. Tesla has overcome the high
entry barriers of automotive industry through aggressive technology alliances. In order to
accelerate the growth of the electric car market, Tesla used an extraordinary strategy such as
building a charging facility, patent disclosure. Nevertheless, there are still many difficulties
such as insufficient charging infrastructure, difficulty in mass production, competition with
the existing automobile industry. Can Tesla overcome these difficulties and become the true
hero of the automotive industry?

This case examines the history and characteristics of the electric vehicle industry and
analyzes the strategy of Tesla that was born in this background. Finally, we presented Tesla’s

challenge to become an Apple in the automotive industry.

Key Words: Automotive industry, Electric car, Tesla
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