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o gE A% frHst HEE ThsAo] 2 A (olmd2) Byl g (Wl G).” "(FAE) FHA
}i‘?}(Kotter 1995). ZF gk vl 7 9] Al7k)E glofx] dakE 1 &
aEvh A3Ael A% fdstE Adsh] Se 8. f50] 2Fo & T dE 2F 3, 449 2
A ZEAS 242 FAACE ojw g W3} wE H H] AATa ae)& AFFHA S s 8
71 &doltt t=rt? B AT A A A3 AEEe & A AL 3k Algke] Qe zh a2y A7)
old tigk Ao, ZAI2Y ksl F A8/ A7 Fikoletn FPH A gox] o] Holu#x
A dlldshe el w2 Zaa st SAl= ol (A A).” 4993 7HE9g
ZAl 29 et F F&/ 358 T4 @ AARE e A% 7988 AR EE Al F dGA
o H-&37] 93 J=AQl PE dgow A BT AFs] il AAAA FH = el 7]
TN e AAR ZEA} 2ntEYIAEZFE & g8t & 5 T
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& ow g w8¥s A7t At 7= A el #AE Al S8l =Eeith. fradST
TAR A% Azt FAN e 584 A8 A B F FAELE ol dete Al Favt g
v AR AuEuz gt FAHCRE 1) A o Hel i F&eA AAD w7 713
dgd 7P 7t AAE #estart e = 7F o EA H. Lt FAe] ¥l 3 |
g, 2) 2ntEYAAE 25A4Y] =24 1do| o TAA R FAWY JAAES AT AL, 8
QA #A 744 = H]ﬂl“: A& A7 9 o 243 #HE 24 rAY T8 1 A
St B A w8, a8la 3) FA B9 date AR oS &, 2HeR fAZFA A
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The Promise of IT-supported Smart Work Center:
Exploring the Factors that Facilitate and
Hinder Workplace Flexibility*

Seyeon An** - Hyosun Kim***

Abstract

Workplace flexibility has attracted much hope as a way to improve the effectiveness of the
organization as well as to help the work-family balance. In the field, however, it is difficult to
spread. We conducted a study focusing on work of smart work center as the space flexibility
program. We interviewed 20 workers who had experience using the teleworking in 4 organizations
and analyzed the process of using the smart work center and the conditions of successful
settlement through the procedural framework of grounded theory. This analysis led to a consistent
pattern, from the casual conditions in which the program is introduced until the work practices
change leading to personal, organizational positive results. As a result, we found that a systematic
organizational change effort in the early stage of the utilization of the smart work center program
lead to positive results and to expand utilization. In other words, to establish successful
workplace flexibility, 1) smart work center program users and the surrounding organizations
have to proactively change the boundary management strategy between work and home, 2)
strive to maintain the relationship within the workplace, and 3) redesign the way of work with
work unit. If the only adaptation effort to the program is at the individual level, the positive
effect of the program is experienced only at the individual level and does not spread to the
organization level. If the trial and error that occurred early in the utilization of the program
are not systematically managed, it was confirmed that the level of the workplace flexibility
could be worse than before. The systematic adaptation effort at the organizational level causes
the positive effects of the workplace flexibility to be experienced, which results in a virtuous cycle
structure that leads to a gradual change in organizational culture, organizational effectiveness,

and further utilization of the program.

Key Words: smart work center, workplace flexibility, teleworking, flexibility program,
grounded theory
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