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Case Study on LOTTE Female-friendly Initiatives in the
Lens of Ely & Thomas Diversity Process

Joong Hak Lee* - Kyeongyong Kang** - Sang Hyeon Sung***

Abstract

The chairman of Lotte, Shin Dong-Bin, has been leading pro-diversity initiatives since 2016,
such as a Diversity Charter, two years of mandatory maternity leave, and at least one month
of mandatory paternity leave. In 2015, the company began to deliberately change its gender
composition, requiring that more than 40 percent of new employees must be women, in order
to become Korea's most female-friendly company.

This research has studied Lotte's pro-diversity initiatives through the lens of Ely's &
Thomas' diversity process. The first step for Lotte was to eliminate possible discrimination by
revealing its Diversity Charter and adopting a blind hiring process, Spec-tackle. As a second
step, Lotte became the first company to adopt the aforementioned maternity and paternity
policies and increased the ratio of female to male managers by 8 times over the last 5 years.
The third step was to set up a diversity task force team to engage more employees in diversity
activities in order to become a learning organization.

The case attempts to interest more Korean organizations in diversity issues by investigating

diversity initiatives at a Korean company and their effectiveness based on internal research.

Key Words: Female-friendly HR, Diversity, Paternity Leave, Pro-diversity HR

* Ph.D. Student, Graduate School of Business Administration, Dongguk University-Seoul. The First Author
** Assistant Employee, People Innovation LAB, Lotte Academy, The Second Author
** Professor, Department of Business Adminstration, Dongguk University-Seoul, Corresponding Author
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