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The Case Study of PT. Busana Prima Global’s
Quick Response Manufacturing System

Jin-Kyo Shin* - Choo-Hui Park**

Abstract

This study analyzes the case of BPG's successful quick response manufacturing system. BPG
was able to maintain a competitive advantage in the global market by reducing the average
delivery lead time of the garment manufacturing company of 90 days, to 45 days. Based on
interviews with the CEO and in-house publications, we identified the factors that affected
BPG's quick response manufacturing system. As a result, the most influential factor was the
CEO'’s industry experience. In other words, knowledge and know-how from the CEO'’s industry
experience influenced the management which it requires for the quick response manufacturing
system. The major management system that contributed to BPG's successful quick response
manufacturing system were as follows: trust relationships with buyers and suppliers, pre-
planning, small batch production, skilled workers management, optimal investment in machinery
and the simultaneous operations of knitting and weaving.

In this study, derived the influential factors of the quick response manufacturing system
based on the previous studies and compared with the results of this study. Based on this,
theoretical and practical implications were derived. Finally, the limitations of this study and

future research directions are described in detail.

Key Words: Quick response manufacturing system, Supply chain management, Information

sharing, Social capital, Production efficiency

* Professor, School of Business, Keimyung University, First Author
** Assistant Professor, KAC International Business, Corresponding Author



PT. Busana Prima Global2| AlZCHSA A

(Teaching Note)

PT. Busana Prima Global®|

Synopsis

2 Al AL 1ol EalAQl A&y
A2 Quick Response Manufacturing) A7
3l :Lim AlgeA AASE FHe, AF=
dojll Q1=HAJo} PT. Busana Prima Global
(BPG)& ?Htﬁ*&gi dtar Stk BPGARE %A
7199 H uAg-gAzte] 0L E EFetar
o] & 45¢ %"JEE W 22 AN A
g A%tk BPGAFS 4E 89l
A 5 o] o F9
& 4 9o CEOY A478d < vt
folo] B % }QH A AA, AP 719,
A <22k B, A g A
il ZHEI“’]‘ 2] FAl £ 5o #

Aoz # & gt ol

[o ut olo

ot

e

ﬁkﬂl
o

>,

1pr

=

oo
1<) rlo

o,
=
\:_1

e

—

Lol oo i
o o2 of

)

fr o o lo o
—m
>
LI
_rg

Bz

ofN
rl

ot

L

=
o
o,
o o

o, of

ol
o to
>,

A

bxte)
N
s
N
N
il
=2
N
>
>~
>
o
o
2
o
s

Teaching Point
1. ASCISMM(QRM: Quick Response
Manufacturing) CHst 744

2. LSS AA 20| JEE2 F= F2 28

HH 2= Akl 263

ASTHSMAHH 75 AR

3. BPGAtS| &

_/.*_Hg
(e | IS

YUAHA F=28

Assignment Question

1. ASCfSMA(QRM: Quick Response
Manufacturing) Aol CHSt 7H-Hol| CHall A
SIAD, JIT(Just in Time)2te| Xlo|E Modst
=}

2. USHHSUMAA 750 2 F2 28020

Cislo] ROz AMUsIA|R

3. BPGAIS| TAIEQl ALLHSAL
YA

MAO e A

4. = AT HFH AARKO| Cholf MYSIAIR

Analysis

1. AESHA(QRM: Quick Response
Manufacturing) Aol Chgt 7ol cis A
SIAIL, JIT(Just in Time)2te| xjolE Modst
A2,



264 KBR HMi22& M1 20184 23

A SAYHQRM: Quick Response Manufacturing)
< 19809 Y& E0] At o] Hels
T3 den, AZE7IR A (TBC: Time Based
Competition) &2 A|A3k= 7@ ] th(Rajan Suri,
1998). &, o] dek= ddste 719 AA7IHdE
o o w2A A Folv MH|AE A
A et 5ol FFHA A P =B
gtk ofm g,

9 el #

& & e AEFS AMEA GARl 9 Azt
A A4S &7 digdte AS on|gt
£ A7z F-A QRM JIT(Just In Time
(=Lean Manufacturing): AAA4H 9 T2},
JIT7F AF7HA 8ol 71abA] Hsohe dHl 84
S5 AATEN (X EA AN) FATH v 84

qFE5 (&
)
< @5

b rlo

T

b

Ao X QRME nAES] 7]to] ¥

o[o

u

AN, 958 TR L
QRM AA 5] delX Ao 43S Jaa
F 9t s $5d TIAE ALeke Aot

(Drake and Lee, 2009). divkstsd zAke] 744
ol FuAte] drkst 4 j«E].L g7] ol <3
AR 7] gzolth. webA g FEA ded
S Mo R dAEY FES ATcle AS d
o, AN HrIE

rigt(dsd 9, 2011).

Folw HEGe] g FAA

A, FejAek FEAF Alele] A A

QRM AAFZo A AeHeE 71 Bol
Az o3 gle 8Qlo] HigE Fujziet FFA}
A7 T-%0]tH(Cousins and Menguc,
Aol oot Fujte} FEAs A
ot 8 =e)7] e FH4 9
d ¢ttt (Margaret & Mavondo, 2003).

0
A AeH]&o] E(Transaction Cost Theory)ol] B}
H5e F AAYA #elA AFhe]Eo] 2(Resource

Dependency Theory)ell 7|8k A2k &2 77
2 dHsiithe Aotk &, Al st 9=
o] Faak 7hEH AH&E Has & 5 e
Al S gt Ao R e 2ALY] o]
Sist & & glrke Q14e] GakEdn. aRAe &
Abe] A o] Fufste AAEY FE9 7H el 9
siArt 2R == o] oidg, 4, 971, 71EA
A ol i e AR Yas olalg AFfolth
(Das and Teng, 2000).

o]g} 2o @A %]_-74]

H 1

FAsTE A gg e onE WEsta °7ﬂr
(Koh et al. & Mentzer et al.,
8E FriAket FEA Aleld] ME F fﬂ A4 7}
< Bekgtte onjoltt, 7|YEE A5
FEs Bagto Ry AZd AUAE
, THEEY NS A A A
HAE g4 gH(Lambert et al., 1998).

XM N of o
(O, i roh

£
>,
=)
=
K
1>
2
O
fr
o
110 -
oot
vl
e
Py
o
lo,
=,
of,
N
ol o2



PT. Busana Prima Global2| AlZCHSA A

=g

2 7
ol FHA AYIES =73 14-7]—%3] ﬂoi}‘i &
o Els
NECE o)A "rh(akE . AAE 2013).

A Aole) ARF G A
e79 55402 ged & WA HEG (Van

lm
ol
3
5y
to
ofl
ol

Hoek et al., 2001). =, ?"“HZ}S’Jr A Aol €]

FEZHFE AF g e g2 7ssiA &

Wk ofue}, AnAt FFHEYA ;ﬂxﬂ A B0l A
|

HE HF
7Vs3H 3t (Gosain et al.,

e Y ERE
2004).

5O
L

82 TFA7E F7HQ wlgelut Al

249 §72 34

1101

0 FEA RAge 17-'194 a7l BE AES
Z

yEage 244
(Barney, 2002).

_\1

HA ., Abs] A AR
X}% (Elsues (Barney 2002)°l <skd 7140 7}

Az Qi ARIA ARE ) Q3 3 ash, wy
o| s 2HAN0ZA AATold F8E 7]
wol @ 4 k. 719 Aelol] FHHE AEIA A

e

< 7199 ARl v& 8.3 99l "n

A 2= Akl 265

YA o2 7]YE Aol @A AR A AREE
TFZ2AE (structural capital), YAIAHE(cognitive
capital), Z22]aL #ARHE (relational capital) 2
2 tdsx itk (Nahapiet & Ghosal, 1998).
T ket FFAF Abolo] FERAHELE o] 5 F 7]Yo]

drp} A4+ Faat % H}LXH ojm|giet, A%
oS ol FEU A

T —?‘ ol "}O]oﬂ TEAREC]
24 FEH0] it 2oh AAAEE Fufatet

Cl 7HE 7 Qe A
It F 71990] Az

o
i=)
gﬁ g
r @ 12 L Ed 2 ol

R 10 ro i

Abs] A x}%olt} lfﬂ A}W* x} > A
AE 7IdEC] A714 BAE Pojou 3l

z7hs ey,

3. BPGAt| F&E¢l
gsir2

_/.:HQ
(e | FSU Y

EAAIof e A

A, vpolo] Bl FuAee] 48 F%: BPGARE
ool ool A5 FHEAA 752 A&l FF] vA
= 7K1 ZEVEHAE g0t &, Ax
o 3l Atolo] FHAAE FATC i‘ﬁ EASAE S
(lead time) ¥ ALE 71402 =d F AUAgnt
BPGAHE Hlo|ol7} Al gste HE
AN FEoR 718, o, agln U FEE A
g U, wpoloj7} Al Fske FEHE Fal
o, FAA & nE dF, Adate], e 9wl

ot S Hlon, B3 dFAAGA SR
A= B9l AN gEElS
A AR A@FEo] gell= Esta BPGAF

o utojo], BPGARF A Al S 2t A=) 9} &

0_1_4

1oz

=



266 KBR HMi22& RS 20184 23

BREko] I17] Wl Aoz oo A ¢

=3

30, off

32 o

2 9t welel 3 3RAd9 e Aw 23]
Hoz da Asge A5 B3 =
o Zu4 &7 iR HEF PRE sefatel, A

P

AFE AT == 7] del FHAAE]
BAE A=ol obd £%14 AR fAlsH, uiol
oje] F2ol 271 Aol FHAAES A mlehel A
g dd, A, B & 2 st ERAR

AR, THEFAFANE A% BAT 2HRA
DEFEIYN AANA BIE A7) 99
At BAT 3R 5D AYedsl A28
HEAZT BPGAS A 428 AF el A}
Aol 399 AgAelAE Feled A T
g Ao s, 49 2EAES 3

o2 AT aede s A

A, E3xo] 93 A (MBO: Management By

Objective): BPGAIE «d 224 #e S g8 &

1o ot AgS A E. CEO7F 3]Atel| o gt
] A

Of

oA, Z1Al tigk HA ] Fab BAZIH 9
oM iz £4E B9 @A) ddMEe &
d 2229} 37 HA 9 A7 £Yo] Fast
o Az #HAsHE 7)A9 =5)& Y8 BPGAE

AAAZ QA BARAZ fAFAA Ak A}
g AFHon sFagon, AAARIE A
L EEEERE R ESE L

AR, FE3} UES BA S A4 e
BAGEE S8} YES A0 F3aA
£ 7heE @ IR A &, $EE AT
v dhm YEE BH AN o Qo o)y
% =4

of E a1 g
A AGS 93] W) gtk 28U BPGAE
T2 2 A& U5 g oEe Al s
Aok &, AT ge ZUE F7o] BPGAF Yo
AEE BTt olg)et FH T uolo] YAfolA
o3 71gE AsA Ex 3 719 (BPGAH e
ANE B BE AES WA A& A
ATt

4. = AT HFH AARKO| Cholf MYSIAIR

24, vlolo] el $24: BPGAR: 14 (A1%)
o 87 stef, A9 AF A (A2 ANET), &
QA 2A) A, BRYA AE 2 A 5 A&
S TEO| e e eEY &
AES olojste] 1UG 25T JRFF, 293
Win-Win(47) #4 @49 gzakch. BPGA]
& wholofste] AWeIE P AASAHE
2EA <40l /1A% W7} Avkn & 5 Yok



PT. Busana Prima Global2| AlZCHSA A

AR, W EGEE A BPGAE B
TS W2 HE S BAE AT T

N7t AYere H-stE ol SEstTh AR
AlEF oS e HAS Y dets
ke Aojtt. ojeek Ao ML A W
ks it Ade &= SlolM sdZEA
5 Fuz ZE3l9t. T3 BPGARE AT
FAS BAl 2457 sl 71Alel tigk A9
BEAZ o] 7t} &3] BPGANE $E3 YES &
Al

g A SAItE EY

v Ege] BAZ A

3ol volo] W o
& gglont, ol mae
EER L

2 AAQ

AR 2] (sl o

d Bk 0 R4 99 100% A9 oleke
=

oA, QAAAD e ] F0 % )
348 AR B E SN 4TA A
HAAA F5o] FFestere AL ol

B4 BelE ARALAG] oAk AAA

WYEA FIAE BF5E Bolglh

REFERENCES

Aggarwal, S., (1997), “Flexibility Management: The
Ultimate Strategy,” Industrial Management,
Vol. 39 (1), pp. 36-31.

Barney, J. B.,
petitive advantage, (2nd Ed.) Prentice Hall,

(2002), Gaining and sustaining com-

A 2= Akl 267

New Jersey, NY.

Chang S. K. and Kong M. D. (2007), "Buyer/Seller
Relationships Driven by Power and Infor-
mation Technology and Their Influence on
Supply Chain Performance,” Journal of the
Korean Society of Supply Chain Management.
Vol. 7 (1), pp.49-64 (Printed in Korean]

Cousins, P. D. and Menguc, B., (2006), "The Impli-
cations of Socialization and Integration in
Supply Chain Management,” Journal of
Operations Management, Vol. 24 (5), pp.
604-620.

Das, T. K. and Teng, B. S., (2000),
Based Theory of Strategic Alliances,” Journal
of Management, Vol. 26 (1), pp. 31-61.

Drake, P. R. and Lee, D. M., (2009),
Prioritisation for Strategic Purchasing and
the Case Study of a South Korean Elevator

International Journal of

“A Resource-

“Component

Manufacturer,”
Advanced Manufacturing Technology, Vol.
43 (9-10), pp. 883-895.

Gosain, S., Malhotra, A., and El Sawy, O. A., (2004),
“Coordinating for Flexibility in e-Business
Supply Chains,” Journal of Management
Information Systems, Vol. 21 (3), pp. 7-45.

Kim, S. C., Hong J. B. and Hwang S.Y (2011),
“Analyzing the Impacts of Supply Chain
Partnership on the Firm Performance,” Journal
of the Korean Society of Supply Chain Ma-
nagement, Vol.11(2), pp.137-150 (Printed
in Korean)

Koh, S. C. L., Demirbag, M., Bayraktar, E., Tatoglu,
E. and Zaim, S., (2007), "The Impact of Supply
Chain Management Practice on Performance
of SMEs,” Industrial Management & Data
Systems, Vol. 15 (2), pp. 25-39.

Lambert, D. M., Cooper, M. D. and Pagh, J. D.,
(1998), “Supply Chain Management: Imple-

mentation Issues and Research Opportunities,”



268 KBR HMi22& 1= 20184 23

The International Journal of Logistics Ma-
nagement, Vol. 9 (2), pp. 1-19.

Margaret, M. and Mavondo, F., (2003), "The Effect
of Market Orientation and Supply Chain
Efficiency On Business Performance,” Monash
University Working Paper, 2003.

Nahapiet, J. and S. Ghosal., (1998),
intellectual capital, and the organizational

“Social capital,

advantage,” Academy of Management Review,
Vol. 23 (2), pp. 242-266.

Park C. K. and Kim C. B.(2013), "A Study on the
Relationship among Supply Chain Integration
Factors, Supply Chain Integration and

Supply Chain Performances : Focused on
the Cooperative Companies in the Supply
Chain,” Journal of the Korean Society of
Supply Chain Management. Vol. 5(1) pp
39-54 (Printed in Korean)

Rajan Suri, (1998), Quick Response Manufacturing,
Productivity Press, Portland, Oregon.

Van Hoek, R. I., Harrison A., and Christopher, M.,
(2001),

the Supply Chain,” International Journal of

“Measuring Agile Capabilities in

Operations and Production Management,
Vol. 21 (1/2), pp. 126-147.

Vickery, S., Calantone, R., Droge, C., (1999), “Supply
Chain Flexibility: An Empirical Study,” The
Journal of Supply Chain Management, Vol.
35 (1), pp. 16-24.

RIS
453, B0, 3Y, 01D, "FA =) 7]

& =SCMEE X, A 114,

o
o,

&9 FEAkE ARtk WAl FEAREdA g
JAE FHCo 2, sHESCMELEIX] A|137A Al1E,
pp. 39-54

,3WE, (2017), P £ HARIe SETE
] ofg FHAA} FEAREA Tl vR] =
e ST = SCM &EX|, A|7E A13,
pp. 49-64.



	PT. Busana Prima Global의 신속대응생산체계 구축 사례
	Ⅰ. 서론
	Ⅱ. 섬유산업에서 신속대응생산체계 구축의 필요성
	Ⅲ. 신속대응생산체계 구축 관련 기존연구
	Ⅳ. BPG사에서의 신속대응생산체계 구축 사례
	Ⅴ. 결론
	REFERENCES
	Abstract
	Teaching Note


