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g4 = STAEA | gEE HUAFE B 4¥= | TEASC | 4¥E | IMEsE | d¥S

Product Mix 317% 12.7% 55.6% 100.0%
2017 31,878 20.0% 12,765 9.8% 56,000 3.5% 100,643 9.0%
2016 26,565 15.0% 11,626 7.5% 54,106 3.0% 92,297 6.8%
2015 23,100 10.0% 10,815 5.0% 52,530 3.0% 86,445 5.0%
2014 21,000 5.0% 10,300 3.0% 51,000 2.0% 82,300 29%
2013 20,000 10,000 50,000 80,000

() WEHF TdProduct Mix): EHF=F / EWESE, UAHT o 390 S ATE AS, U2l Al Hoy U2 TRAE 243

(E 2) 4 A=
(9 HH)

HC/Z% | E4HE A Plant Mix | 4HF B | Plant Mix | 2HHF C| Plant Mix | 24 4=FF | Plant Mix | Capacty | 7I5E
2017 33,500 [ 100.0% 13,500 | 100.0% 59,000 | 100.0% 106,000 | 100.0% 135000 | 785%
41 - 0.0% - 0.0% 27,000 | 458% 27,000 | 25.5% 30,000 | 90.0%
252 5,000 149% 3,000 [ 222% 17000 | 288% f 25000 | 236% 30000 | 833%
53 10000 | 299% 3,000 [ 222% 5,000 8.5% f 18,000 | 17.0% 25000 | 720%
=54 10000 | 299% 3,000 [ 222% 5,000 8.5% f 18,000 | 17.0% 25000 | 720%
85 8500 254% 4500 333% 5,000 8.5% f 18,000 | 17.0% 25000 | 720%

() U=T 0E og=T " 105, Plant Mix SHE S HiES

Zt FA VEECl 10%E esta o 7194 (£ 3) HEE vix| 7=
Al 7HeEol 80%E SHsta glojM A7) HEk
_ ZEHEZ che Hix|] =2
< 98 A AR e 8ol disiME A
o B FG_Gen_01 EA 10,000
gH o2 v HEgoF & Aoz getHt FG_Gen 02 EA 10,000
FG_Gen_03 EA 10,000
F&_Gen_04 EA 10,000
4.4.4 AFE AL el e A% F5_Gen_05 EA 13,000
FG_Gen_06 EA 13,000
o . FG_Gen_ 07 EA 13,000
| EA gl wet YA S udste] 7 & & FG_TECH_10 EA 10,000
Aol ThelT AAA] 272 AR ek A FG_TECH_11 EA 10,000
A9l Tl AJ4kalA] 18 A% gt Qi Fe TECH 12 A 10000
ans 7]—%21?‘_' Q'Zﬂ%% Aaksled 223k vz FG_TECH_13 EA 10,000
W AR =2 AL FG_TECH_14 EA 16,000
H ANE %, Aakrg(Yield)o wE AakeA)| —— . 16 000
= A %%J—}_(BOM 2 ZAz BJA 55 4 FG_TECH_16 EA 16,000
- - A sh o] 7] FG_TECH_17 EA 16,000
gatch, (G 3)ollA9F 2ol AHate] sH =g 717 o Exp. o1 ca = 000
FeA So] bidE A FAHES 7)Fo R Flo] T} FG_EXP_92 EA 5,000
B _ . FG_EXP 93 EA 5,000
& ZEA AEE ZMA AV E A 9 Fe Exp o4 A - 000
Al Zraghet, FG_EXP_95 EA 5,000




78 KBR 222 1= 20184 23

4.4.5 AN ZEF (Bill of Material) 53}

g A =23} Fgo ®
AR 98 THHHoR A
Material) & 23 gttt BOM< €A
et FUHE 9EARe] E53 =
23k ARAA F5Eolth, BOM ¥
S AZE G 992 yiey] Y& Fea o) 24 4
grainl olUgl daFudi] 988 Bt 33
oA BYste Ed3 T FYOIA Byt F2
22 52 veslo] AP0 sotd RE FrI}
wgsleloh gt BOMe WAEN ¥ 2AF &

l:’l
EU

=
=
o
o

r

1

G918 et e RE 4R BEE &
T ﬂl%:rL“(Product Structure) FEZ Ho
=t BOME dlitey 4] shgem vl=yx
Ak FAPEE A FYL s HA Y 244
5 W7ol B3 5= BOM= HF7|8 o=
R T gt oy, 227199 BOMS 1

& WA 33l Fdatht A3 FA ol A F

d Adae] sdre 71AEEd 2 AFEE

w2} HHil e ??M% AR ge| Fe 27} 7t

4 w
7 9% =

[e)
< UE
oA

O
fu
?
s
to
me
o,
rSLO -
=
i
ws]
O
o =

E—ir%ﬂﬂ AFAA
#3}(Standardization) 3k

BOMell& AH7I99] Alx7le
7} wtdEo] gleBR  HEo] 9x
718l 123 £44¢] olell & 7] Hel

aslate] Higagi o n® A4 9} thar,

Ho
Oi? =51
B
%0,
;1

o

H’*(Knowhow)

Tm ir
ol
(e3
42
2
o HU

il
=

4.4.6 WAl

% 4AE A5 E

o
rd

AYE vigo 4 2HAN TG 3
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HEZ%: FG_Gen (01
EEYUT} 3 S=2H/7K
FE = (Kg) ACT 01 0.00104
ACT (02 0.00156
ACT 03 0.00208
22 =(Kg) INACT 011 | 0.00052
INACT 012 | 0.00021
INACT 013 | 0.00031
INACT 014 | 000031
INACT 015 | 0.00042
INACT 016 | 0.00063
INACT 017 | 0.00073
INACT 018 | 0.00083
INACT 019 | 0.00094
INACT 020 | 0.00104
ZEERCH) PACE_021 0.01000
PACE_022 0.01000
Ti=H| 27
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(2 6) 4 HNEY 8 Y Mt
3 CHY | HiE 72 = AR M= T A
FG_Gen_01 EA 10,000 95.0% 9,500
FG_Gen_02 EA 10,000 95.0% 9,500
FG_Gen_03 EA 10,000 95.0% 9,500
FG_Gen_04 EA 10,000 95.0% 9,500
FG_Gen_05 EA 13,000 092.3% 12,000
FG_Gen_06 EA 13,000 92.3% 12,000
FG_Gen_07 EA 13,000 02.3% 12,000
FG_TECH_10 EA 10,000 80.0% 8,000
FG_TECH_11 EA 10,000 80.0% 8,000
FG_TECH_12 EA 10,000 80.0% 8,000
FG_TECH_13 EA 10,000 80.0% 8,000
FG_TECH_14 EA 16,000 93.8% 15,000
FG_TECH_15 EA 16,000 93.8% 15,000
FG_TECH_16 EA 16,000 G93.8% 15,000
FG_TECH_17 EA 16,000 93.8% 15,000
FG_EXF_51 EA 5,000 90.0% 4,500
FG_EXP_892 EA 5,000 90.0% 4,500
FG_EXF_83 EA 5,000 90.0% 4,500
FG_EXP 894 EA 5,000 90.0% 4,500
FG_EXP_85 EA 5,000 90.0% 4,500
4.4.7 A BT Q3R £
BOM(AA 2 25) & HE el et el
@Y. A, 4RAAe B5E geay. A,
WA 212 2Tk AR, 2 AEE WA £

=48 4
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=3to] 2Hgslar, 922 $4714 (Invoice Price

of $9< 93 e wH, SwH BYR, A7
& 5o Fuge Fhae s g 98
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Z7het A AE7HA 4 (Consumer Price Index)
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600,000
600,000
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[e)

1989
7168
12480
1271
25,264
47,680
136,000
9188
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B3] 37]
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(MEY: FG_Gen_01)

(£ 9 ¥z

Tz xtol

Hi X 2 10,0007F (==&: 2F: 95%, &5 96%)
(CHe) HE) EELT} HH Y7} 271%30|
ZEYT} £3 S =2l 27t i = 27t 207}
THEKg) ACT 001 10.00 | 100.000 1,000.000 10.20 121.000 | 1234200 -210.000
ACT 002 15.00 2.000 75.000 14.00 4900 68.600 1.500
ACT 003 20,00 2.000 40.000 19.00 1.890 37.810 0.200
22=(Kg) |INACT 011 2.00 1.000 5.000 5.50 1.100 6.050 -0.500
INACT 012 2.00 0.500 1.000 2.00 0.550 1.100 -0.100
INACT 013 3.00 0.400 1.200 3.30 0.440 1.452 -0.120
INACT 014 3.00 0.300 0.900 3.00 0280 0.840 0.060
INACT 015 400 1.300 5.200 400 1.500 6.000 -0.800
INACT 016 6.00 2300 13.800 6.50 2.500 16.250 -1.200
INACT 017 7.00 3.300 23.100 6.50 3.500 22750 -1.400
INACT 018 8.00 4300 34 400 7.70 4.500 34.650 -1.600
INACT 019 9.00 3.300 47 700 8.90 5.500 48950 -1.800
INACT 020 10.00 6.300 63.000 10.00 6.500 65.000 -2.000
ZEEH PACK 021 96.00 0.100 9.600 97.00 0.09% 9.603 0.096
PACK_022 96.00 1.100 105.600 9700 1.000 a7 000 9.600
TEH &4 9,500 0.150 1,425.500 9,600 0172 | 1650255 -208.064
&3 AA &0 Aol dehte drixboleltt. @ = ALY AdHo|BR AvkatelE Ha
dibe BAlstL #Aelste AN 7 ol d gsfof g
A7} ggatololt), oAb AP el AlAFe] AT (£ 10)9] Axtrteloly EE97ke S5 vlw
Az AAAY 5 BAgte] A &S ot dlo] -110.0004Y (-9 Eeld g ato]s}
sttt stjets, =7ke] il - of Az BN o] F&atels (E 99 TulzhE Ake]
sl o2 M Wgol & gEo] dgolth AAL -208.06444 & ()9 Eelg ztold ofn| x3HH
T IFEARS =oste] dibe] wtedd hew I o glenR AXe FufrtAAte] FdoA et
717re] A=A (Forward Contract) & &A1 of  o]& st HER # - Al St} 93l
HE ARt dagE AASE 1o Aol s A=A (Forward Contract 7} AE Agoll= A
Hasiely] g8l F71AQA A=ANE Bl Ak EAHSE, AAEHE Taga AASE S A4S Ha
d42 At e, F71(Speculation)ell tigt  ate] EAsta gtk meA SEAtolE Al &
ofHe] gles wae A g AAE 9 FE P Aol = -98.0641 90l €t 7Y €
3 #d AR S HlEtE o] ot F8d o  B(ACT 001)9 FFw7l $100/Kegdt 2w}
i

A59 $%714 (Invoice Price)
Helsn ggatel = 2l

$110/Kg9 9atct7bzto] $10/Kgdl gt =
-100.000H9& & ()] B3 Ao] 2 £
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(Z11) 2 o
(MEZH: FG_Gen 01)
Hi%| T2 10,0007) (=5 BF: 95%, AH: 96%)
(Bt FE) 2#EH/ sHE IR0
=¥ =2 = ot =7 == ot =7 S
Z2=(Kg) | ACT001 | 10.00( 100.000 | 1,000.000 1020 | 121.000 | 1,234.200 || -24.200
ACT 002 | 1500| 5.000 75.000 14.00 4900 |  68.600 4.900
ACT 003 | 2000| 2000 40.000 19.00 1990 | 37.810 1.990
£22(Kg) |INACTO11 500| 1.000 5.000 5.50 1.100 6.050 || -0.550
INACT 012|  200| 0.500 1.000 200 0.550 1.100 0.000
INACT_013 300| 0400 1.200 3.30 0.440 1452 || -0.132
INACT.014|  300| 0300 0.900 3.00 0.280 0.840 0.000
INACT.015|  400| 1300 5.200 400 1.500 6.000 0.000
INACT 016 6.00| 2300 13.800 6.50 2500 | 16250 || -1.250
INACT 017 |  7.00|  3.300 23.100 6.50 3500 | 22750 1.750
INACT_018 800| 4300 34.400 7.70 4500 | 34650 1.350
INACT_019 900| 5300 47.700 8.90 5500 | 48950 0550
INACT.020| 1000| 6.300 63.000 10.00 6.500 |  65.000 0.000
ZWT(K) |PACKO21| 9600| 0.100 9.600 97.00 0.099 9.603 || -0.099
PACK 022 | 9600| 1100| 105600 97.00 1000 | 97.000 | -1.000
=t 23 9500 | 0150 | 1425500 9,600 0172 | 1,650.255 || -16.691
(% 12) &R0
(MZY: FG Gen 01)
HEX] - 10,0007) (5= EZ: 95%, 4 H: 06%)
(CH- EE) =FE7t At = APEHD
=Fd7 | AT BE =7t FEAIL BE =7t BEO
AT LDH| 8.00 | 25.000 200.000 7.80 25500 | 198.900 -4.000
7HE LZH| 8.00 8.725 69.800 7.80 9.000 70.200 -2.200
LOH B4 9,500 0.028 269.800 9,600 0.028 | 269.100 -6.200
TEAC|E AR e F4, Adate] 9 4.5.3 37wl ek M4 73H] 2ol
=, AL =58} Sl e E Tt 9l
o AAE ARt tig 2E2dd e 5 - A7 didel FEdrtel A2 Arladat dA ¥
g5 WA AAlRk e, 2 ol Fel wid A AHAA A Ak Aolol A TR} AHlE A 7gH
A5 Y AHERE Adsta AoEs A o ANIE FEdte] ddEdd £EdUke 4
sto] Ao A2 Hrketal u. (& 13)eA & A97EE Hlaste] driakol & AAtdt. (& 14)
Aol EEWHE 71 sl +6.9007 oA AHAME EEE IEoR At o A
oz F(+)9 Felg Aol S HolFa Sl ZeHlste] +25.0008 € F(+)9 freld 2ol B




(MZEY: FG_

Gen 01)

HiA] 2 10,00070 (=5

DB O5%, AH: 96%)

HEZOPHAL 2010 & =8 24 Ale7 87

(T9) ®E) EZ% MR 217450]
=zavt [ soaz | o= 27t soap [ us 27t |[s=E=0
EH L 2H| 8.00 25000 200,000 7.80 25.500 198.900 5.100
{t&E 2 H| 8.00 8.725 69 800 7.80 9.000 70200 1.800
LOH| ¥ g 500 0.028 269800 9 600 0.028 269.100 6.900
(E 14) 2| ®ol

2% o 274130) (CeLHg)

AEnE | $A | mmzy | pEEd || 3A | mmze | pEEd || @A | mmmu | pEz
SHEXH | 2,028.000 520000 | 1,508.000 | | 2093000 | 495000 | 1,598.000 | | -65.000 | 25.000 | -90.000
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A oqmg A A B Akl 529
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TT9A9

] 9% 24 G2 Aol 2H eE BulFelsl
Ho| 2 FAIo] Hamatel ZEdta ek

) 7FAzko] (Price Variance)
7¥Aztel 9] 8 891& JEAH e /AW E
1908}, ot abg oA Bkl wrgd 7

EF7HF0] AL Fo dAPE S A
T At e dFs o} gt 7}
g 3A 2Aete d52 dquxg g9
th f7hd #E aeja o R-goule] A5 5
A1) W upeh WgAo] v EobA A
o LINGE AEH o2 RUEF o gt $4
FAE 98 ARE] e sl FYste 4
$= YA FHLAR L} o] Aol it F&9]
o

ge] #elk d st

N

m
'L

N
X
—l}omoh‘,oﬁom}iﬁlo
o

zFo] (Volume Variance)
Arkeatel= 717 B9k ALHAH & o] S5l

pud =
NERE EEUM MY ERPN5S} AAY
Wgel Aol dal Arbelrt BT o
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59, AN RS Qakste] WS
A 2YESES S AEHe A9 &
A

T 2jo| 2 93t A7}xto| 7} Bl "

(3) 4H]Ato] (Spending Variance)
ZH|atol= AA| BA e A 7n|ef 22 A}

Jolth. 9] &B|Atole Zu|e] 7pA Aol 9} 29

O

SERCERE I CLRSE EQENES EDE
F8 29e uruE EEu Ao Age
of 1. AKE A 27182 497 <
BB U AW )RR PR 2B
MFE Faz del Aol WAL Bel - FA
2 ek Ag7Ee 2HE BEUs 2A%
HHERE 449 BEYY ANE 47aT
Aol Frska 9o, 49 4§38 7
Zte] ke AFPE 2] B

4.5.4 $&20](Yield Variance)
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A7 SAste Aol MAE A4 ok
S 715%t 2 9L FHEe] fEd
o] Bygth Zgzte] oF, AN =
AFAA AN HEH BF 5 PR AT
wehs BAE L, NAAYS deste] At
9% ditels oA dE Z25Es Bdsia
=3
FEafol 5 ANt 2AE £
o] zpojel| o3t ¢A|F Ak Apololtt, o E
W, (E 154 #A1F FG_Gen 019 X55&
95%9F AATE 96%°] ko] 1%7} +&akolo|tt,
SHE BTN WX ¢ 9,500700] AA]
ke vz G 9 600710l B2 F&Ajol e A
F +100702 &F(+)< st 2ol & Kolx St
utebA (i 15914 B9 ¢AF FG_GEN_01¢]
9 EEY7PE 01934 (I AT 0.150,
AR =24 0.021, 2B =4 0.007, 28 74H]:
0.005, ZH74H]: 0.010)0] B2 &30l &
A7FE 71FCe® +19.300H 9 d(+) e
Apololth. &0l +19.300HY e YEAR F
A4 Aol (15.0004 ) 9F =] zfo] (2 44]:
2.1004 ¢ + 2HH¥: 0.7003 ) 2 Ay o
(AAH]: 0.50049 + 7Hdu]: 1.00049) 9
A o] Fel (F 2D AR drbatel & of

A

_1

30, ¢
fr

Nk

;O

X
rr
K

A

)

e o

(% 16) 20|

(MZ4": FG_Gen_ 01)
HE®| 2 10,0007 (=== 25 95%, &2 H: 96%)

EFEYT} ME T} (EHE): ® 2D
BEATE  |MAMTAIZH OIS 27t MAEHA|IZH BIHUE 27t 217150
TEH| B 9,500 0150 | 1425500 9,600 0172 | 1,650255 -224 755
T L OH| 800 | 25.000 200.000 7.80 25500 | 198.900 1.100
7HE L H| 8.00 8.725 69.200 7.80 9.000 70.200 -0.400
TFE HH| 0.005 47.500 0.004 38.400 9.100
7HE ZH| 0.010 95.000 0.009 86.400 8.600
[207t=x | 9500 0193] 1837800 9,600 | 0.213 [ 2,044155 |[ -206.355 |




7t Aoz wj el Fojof gt

4.5.5 mj&9d 2}o](Sales Variance)

& @l wasal Aol

OS_EA of Ahuf 2

3 2ol S #Am7HA Aol

o (& 16)01]/\1 fj &< 2}01% 3
2 +8,0304 ¢ F(+
&S dSe] fls, WA 0431 7

)<l el 2

go g AAFR(Market Size)E oﬂ%—a}ﬂ]

o AATFEE AALY] wEntoz AR

T ReBR AN 53 FAE EHﬂ
o 2 AEY teksht AE7)%S
o]&o] Wof A

o7 N2

o=
T—!OJ—E

Aas, 4 5
Az} ATk EAe] Aol S
mﬁfa& Al 2242

6}3

A7 7185 o] Wiw gtk aelm AR
& (Market Share)< 7]%49] FrA AR A
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A 958
oz wa3ta ot FUapl AETH
£48) 29, A7l o
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< QAT 3]
< Aoy Alst e mEETt e sk
3l
At

o

2
3(_1‘
B

)
= e R R e R /Ao [

AT, whEbA] ARG AR Sl
o AA ko] Aol ojw] wjEgEt Fnl
of wds]o] glomg WER uwjZd xlo]d
|ZAIE F7hebA] sttt dRbE o g A
IHe AlF FG_GEN 019 At s
F (E 16)7 2k AR CA E329] A1
260,0007¢] 3 A3 freol 50%°1% oﬂ
& =-E 130, 0007117}:-:4;} AR o] A AT
b 245,45570013 A &0l bh%ol A
ol =52 135,0007H O]Iﬂr o] AR Aol

=

~

)
ofr
o

Hj ¢ o)
oN e

h=}
Eg

h
i

gl
=
=

=
=

N

(Z 16) oz o]

(ErelHE) (ol +h) (EE) (o)

_ _ =
g2 THel | DRS=TF | 0§ THOH| OHEY Of=<=%F | Tof ©7H| Of=Y x|
FG_Gen_01 2 130,000 400 52,000 135,000 420 56,700 4,700
FG_TECH_11 7 100,000 700 70,000 99,000 720 71,280 1,280
FG_EXP_01 7 5,000 450 2,250 10,000 430 4,300 2,050

Z A 124,250 132,280 8,030
=) B "HFel 742 SOt HAHE
(E17) NEzel ARMRE Xf0|
(MEY: FG_Gen_01)
s (EH217H)
TE BEF AH| A0 Ol 4 AH| A0 AEAR [AMEERE
MNETZIH) | 260,000 | 245455 | -14,545 130,000 | 135,000 | 5,000 -1,273 12,273
MEEEEG) | 50.0% 55.0% 5.0% Ofj = oH (EHEHE)
o 44 =l Ao] ANERE | AEEEE
52,000 56,700 | 4,700 -2,909 4,909
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of 9 FFE HES VFOR -7 2737 <
o
5

01%Zﬂ EH ke

1) Suj7}A zpo]

JJrUH7}7j 2}e] (Selling Price Variance)&
YAz} dAHA ] Afol &
Astetet, g 7tAd = o

& Aol 9 4
eI Aolol), ol v

TR ﬂ"]% -2, 909%

HHN' Oii
fr do 12 rlo lo

~—

A A

AA | EFFo 2 3}

FAAE Fo A 2R f7H0 S 89
oz A drH, £5u) 59 4 - 3HAA At
W% Eo] 2 A% ¥50] IAAE FoE B
7S Q3 Sl gl A3l Akl Hs
ASE 9ot old ASele A HE 49
¥e Fude 59 FHEAE A4 2~344 o
39l Azrel £8E7)E Gk AT A7k A
Foz WIS Al AR BbsT
Hgolue A1 AU 4 Ak 842 Fo} 1
Aolg Fuala sl (& 18)4 B2 o)

A

AT} AAe] $7
= 5 0t ot

2t 2 Afde

o =

2) A=
A gZ2to] (Sales Volume Variance)E A4

T ok

ﬂaw
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_‘F‘_

Aol

71F02 +4,48049
I e

F+)9l &

Faje] Ao|g dadiden g
of A, BolgEAlol e EAANE AA e ok
ﬂol AF 2 2as) o B 2R A2y

2 ujgel g |
Pafok gt (F 19)elA v

r>, n&
_Vi
[

>

2 29158 o} % 9l
AAEA hetel7) HoHH
249 e 3 e

FES 7|Fo R dlo] +3,5504Y % (+)9 fE
ok 2] 7} A

ArE 73gAtet Hllo}oq A o= A

7] & ZEH A7ES o] Ldto] A|ES sl
NEE Ao} $58 FAL AT, A£A0)
A7MNAE A Este] 7HEAAAE S wrEo] Y, 1
ARtEE S FAE A 5ol Abdstd AH|~
& A AFet] 2 ES o] Fo] Yol 24
g A5 e Yuxt A Eraia do

(el Hg) (ol k)
B || 0EaY [mo oo oiSY || 0S4 | BO 27| oS i{;
FG_Gen_01 7 130,000 400 52,000 135,000 420 56,700 2,700
FG_TECH_11 71 100,000 700 70,000 99,000 720 71,280 1,980
FG_EXP_91 71 5,000 450 2,250 10,000 430 4,300 -200

= 3 124,250 132,280 4480

M ASe 782 8

>sicin WAHE



(E 19) Bk Fol
(ErH 2 ) &)
*%
BT | D9 oEaT DO DO oY || ofEsE | T OoH| s
%ol
FG_Gen_01 | 130,000 400 52,000 135,000 420 36,700 2,000
FG_TECH_11 71 100,000 700 70,000 99,000 720 71,280 -700
FG_EXP_91 71 5,000 450 2,250 10,000 430 4,300 2,250
E A 124,250 132,280 3,530
() B M3 TH2 SO BHE
(E 20) k& Aol
E@nE) G k) (R0l
1ES el =
g2 |o|ueew|maon| o | |wEew |(zaon| as || oo | 0| 7T
%ol | ol | ol
FG_Gen_01 74 130,000 400 52,000 135,000 420 36,700 4700 2,700 2,000
FG_TECH_11 24 100,000 700 70,000 99,000 720 71,280 1,280 1,980 -700
FG_EXP_91 74 3,000 430 2,250 10,000 430 4,300 2,050 -200 2,250
= 3 124,250 132,280 8,030 4,480 3,550

) AEe 42 SEOL HAHE

(3) "= Al F74 (Product Mix) o]
Hu 714 zpolob dufjg=F Aolo] wHFe] zlo]

B B 4 9k hEAE Aol dat Jol

Ag wlEde] ato]E 72T}, o] et A
(Product Mix)e] #Jo]& &

H3jo] Ae]

719e] dSsta e AlEFE, 114

of dhHerel ntgdnt. v

(& 20)0l4 HE His} o], wjEAA

8,030¢ F7leld el o 89l
ok ok(+)9 Felg Apo] +4,4803
2 9% k(+)9 fEg o] +3,550HLolt}

3T
™
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78

R

%—v

TE57t

AEF4 (Product mix)el w2
o2 FQA FEg ok gt
4.5.6 Y7kte] Wi
RE A EFAUIE AA Bretn 9aAas

< o o AAGre ZFELV) He] YAl E

A wEdrtel Ayt wjFac}, olejgt

o] 2 AP R gkow AEE F2Eo| df

S
FH e A5 AT ¢ vk (& 2DAA BHe
9} H
7

2

¢
2ol MK 7bel G2 W12 S 37
712l e A A7 Bl AnAde] BE
D} PANE NNZ02 WELsH A )
vaa gk 3 MPe AnANY $EE AR
A9 vgo s Belda QoiA Arbel v
2 9t & Aoz Bua) Wit W2
Ao AR MR Qhito] FUE 6T 7]
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(ZF 21-1) 7xto] g

(el HE)
HIHR| 25 HIEE0| 29 Of =27t TH DT B E7|E
TO§FE2H RHO| -08.064 -87.202 -10.862 2
g Ko -110.000 -97.815 -12.185 2
Bz Eolass -16.691 -14.842 -1.849 2
(=2 0| ) 15.000 13338 1662 1
LOH| A2 x| -6.200 -5.513 -0.687 3
SH| 5EX0 6.900 6.136 0764 3
=F &0l g4) 2.800 2490 0.310 1
EHEEs| &0l 25.000 22231 2769 4
7HE | &0 -90.000 -80.031 -9.969 4
=8 No| ¥H) 1500 1334 0.166 1
22 T} 19.300 17.162 2.138 1
B -269.755 -239.874 -29.881
(=) H7EAr0|, 12|30 ofEE 7 B AR SHE A be] HolE 9sf HEE
(¥ 21-2) |7IXt0| HHE
(Thel: ®3)
HE7|E Bl BEl7IINEEUEECH| (BHE)REMAAY |HiRIE
D= = 3,250,000 2,890,000 360,000 1
ey 2,600,000 2,312,000 288,000 2
oy 357,500 317,900 39,600 3
Hy| 195,000 173,400 21,600 4

(") HEE7F 792 Huel Halg flsf HEE.
4 g 1zoz oo AE
2 WjREg (F 21-2)004 Ariate] wjRs)E
FRea, 42 bt §%
& Aslel Eis At
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%WM a5
498 MPEE 23 B0, A8 BY
= w5y AvE
MEH 7Eo R HHTZSPD} geatole wiEdrtet

AnApite] £ULA R QAL 7| FOR vl RS
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A Case Study on Standard Costing, Cost Variance and
Profitability Analysis

Hee Sook Lee*

Abstract

This study examines the process of establishing the standard cost, the cost variance and
various profitability analysis through actual case of global company. This study explores how
the cost accounting information reported to the management in a timely manner is useful for
strategic decision making.

In order to meet the changes of management environment, various cost accounting methods
of new concepts were introduced, and there was criticism about the traditional standard cost
system. However, it is recognized that many global companies have been adopting the standard
cost system which is easy to manage and control the cost. This is an example showing that the
standard cost system is still being used effectively in the industrial field.

The main points of this study are as follows. First, this is a review on the process of
establishing the standard cost of global company A. Company A sets the standard cost in the
budgeting process for the next fiscal year, and the company is in cooperation with the group
headquarters and the local corporation. In the process of reviewing the overall flow of establishing
the standard cost through a case of the company A, it is possible to grasp the improvement
points in the operation of the system. The second is cost variance analysis. To analyze the
variance between the standard cost and the actual cost by various items, material cost, labor
cost and overhead cost were classified into direct cost and indirect cost, respectively. If significant
cost variances are caused by internal factors, the root cause must be found and improved. The
background for adopting the standard cost of global company A is cost reduction through
improvement of key cost drivers by facilitating comparative analysis of cost variance. In
addition, it is possible to update the cost immediately when cost change factors occur, so it is

easy to provide information in a timely manner for strategic decision making. The third is

* Doctoral student, School of Business, Sungkyunkwan University, First Author
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profitability analysis. This study analyze profitability by product, customer, region, team and
sales representative based on the standard cost set in the budgeting process. If there is a

disruption in achieving the target profit due to the difference from the budget, alternatives
should be taken to overcome the difference.

Key Words: Standard cost, Actual cost, Cost variance, Profitability analysis
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