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KT's CSV: Creating Shared Value through GiGA Island*

kdkockk

Jun Hyeok Choi** - Kwanghee Cho*** - Hong-Joon Jun

Abstract

Due to the great deal of time lag and uncertainty between a company's social contributions
and the benefits the company derives through it, traditional CSR has often been treated as a
duty, rather than a profit for corporate managements. Porter and Krammer(2011) introduced
Creating Shared Value(CSV) as a strategic view which argues that social and corporate value
creation must be concurrent. They describe CSV in three manners: product creation and market

entry, value chain efficiency, and local cluster development.

KT has been carrying forward domestic CSV projects through its GiGA Island(GiGA Story).
The GiGA island project is a traditional CSR activity intended to resolve social problems—
information gap—by donating KT's IT solutions to remote local islands or towns. However, it
can also be considered a successful CSV activity in that KT projected its core competencies to
create an opportunity to test and promote its new products and services. Not only that, KT
can also secure its competitive advantage when pursuing new business in equivalent markets

through proposing this as an existing performance.

Recently, KT started applying its experience from domestic GiGA projects overseas. In
cooperation with the Bangladesh government, KT launched various projects to help solve the
local community's information gap problems. Taking into consideration that KT is reproducing
a previously successful local project, holding successful cases from foreign multinational
companies, working in close cooperation with the local government, and trying to actualize

CSV as its core strategy, KT's Bangladesh GiGA Island project seems to be an important step

A special thanks to anonymous reviewers for their insightful comments and suggestions and Catherine Cho for
her assistance.

** Ph. D. Candidate, Dongguk University(fester@duam.net), First Author

*** Associate Professor, Dongguk University(phdcho@dongguk.edu), Corresponding Author

*#*% Assistant Professor, Shingu College(hjjun@shingu.ac.kr), Co-author
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in expanding its global market. Furthermore, it is expected to provide a significant model that

future businesses attempting to secure their competitive advantage through CSV can follow.

Key Words: Creating Shared Value(CSV), Corporate Social Responsibility(CSR), KT, GiGA
Island
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