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2009 2010 2011 2012 2013 2014 agit
379E(%)
= 31,365 31,520 30,754 30,719 31,118 31,756 0.25%
SN 5,372 5,663 5,722 5,992 6,088 6,222 3.71%
A P 3,519 3,782 3.871 3,805 3,812 3,968 2.64%
=4 3,566 3,503 3.618 3.730 3,798 3,951 1.51%
s 2,802 2,952 2,989 2,963 2,967 2,980 1.88%
I 1,450 2,108 2,668 3.316 3,809 4,364 31.75%
W EY 67 73 78 84 92 100 7.83%
1=y Ao} 133 152 118 161 178 194 6.58%

229 PwC, Global Entertainment and Media Outlook(2014)
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229 The 2013 Forum on Indonesia-Korea Mutual Cooperation in Film Industry(2013)
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U A& ued GA HEY Gahalgl ofF CGV7L HEY A&E A A 43} 49 A8
14&e 271 QAo wEe oA WEY 77 8L olalslr] 918kl Porter's 5-Force Model
%k (Poerter, 1985)< A&3l4 EA&EA o5

A= Gt Bosh] Ao 5 A4S A8
atA gson, i?%é}” upe} o] A4 Aolvt (Y 3)F:). AA, A9 Ul B AEE 2
Z7F CGVelAl wi¢ soAolde}. o Al &2 &2 ZAox Adtdnt. 19 ARIARI vzt
<9, HEY ;é)l:ILL. 2007“] WTO 7}4& AJZHe 2B (Megastar) 7} A2 24 & 99 F4S &
3 A (TPP) Y] HlEol of ot o & AMdArE] Bla) vlmA Be st
= %jr@‘.%% = B AT A BAeta ey IMAX, 3D, 4D Gd#at 2o
& 71y BRsta A &Skt 2008E DMC

mlo

) g, W ohje wAl &
HﬂE‘a‘r A "3%0] FE37 O]T"ri =4 7|19 (Diamond Cinema Joint Venture Company)
A A 719E AT, Agd Sol A S A5 RuAMvte] A5 7leg e EAska 9
A AR FX¢ gUl Al AFAANAE oy B AGAR Fdesidelu EHWRE Yl
e o=l Fabel #dd A HES 34 dHste WS ngehdA SR oA
oz ARG, MEFS] olutE FIEY Al CGVZF A& 20119 747 F7HAQ Gt
A A gk =9l T F9e FAAZT g (dAtels 3) Sl AdatA Sake dgeld
o=, S AE st A B Ao
(F 4) zHAotet HIERS| Fatatad Medol CHst 2|=¢l FAF 74 5| (20104 7IF)
A QL] Ao} e
Film technique service Foreign capital ownership Foreign capital ownership
a. Film taking studio (Maximum 49%) (Maximum 49%)

b. Film processing laboratory
c. Fill dubbing facility

d. Film printing or duplication 100% local capital Foreign capital ownership
e. Film taking facility (Maximum 49%)
f. Film editing facility

g. Film subtitling facility

Film Making 100% local capital Foreign ca.tpital ownership
(Maximum 49%)

Film Distribution 100% local capital Forei(i;[lagariilil;; Z\Aér;;ship

Viewing movieltheatee 100% local capital Foreign cgpital ownership
(Maximum 49%)

100% local capital Foreign capital ownership

Film promotion facility

(Maximum 49%)

2F29: Presidential Regulation of the Republic of Indonesia, Vietnam Department of Planning and Investment
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33 e CJ E&ME FAE 497 =

r 32
=
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- 2
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Bi= (571 B 5% 5 A9
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(% 6) 20114 BIEE LAuA =2 & HiFAL
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1 ] 7} 2~E} Kung Fu Panda 2 2,629
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3 BHD Co Dau Dai Chien 2,013
4 w7} 2~E} The Transporter 3 1,899
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w7k~El= 20063 HIER T4 7185 (Department
of Planning and Investment)olA *< WTO
A 71z 2] =R $Ag rite] 71y
o2, w79 dHo] ntjo] 1 (Envoy Media
Group)F E352-815213)AH Phuong Nam Company)®
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B 0 2 gk 71gjo]l MEY #A] 7S Al
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CGVelA Qs+ A = Bt}
S Ade A YA E mEA Adete]
o] AAE @Ashke Aol 23U (FAE 5, 2014)
7 @A FEYY S AAAH A Uig oz
olste] AL} HES WYt ofue} =2jo] Y
TBEUY UH7HA ok gl TRIATHE 7) F=2).

AT 20124 BEE 52 ) 34 ALES 50%

o gud 4 9/ Hol o} FF FYEEE =
d 9% Ao EAnY &= AFA = )
23} $0]90] SHAQ 7k M E Holn i
((E 8) #=). oo CGVE WEY Ao t& 3
714891 5 shAl 3 of T400% 2] thitR

2 7Hetel 20119 790 vikaErE A5ag

(& 9 #F=x). 283 AFE &3 CGVe HE
ol Ar AL FAl ko] e A

2 WA A9 vFelt Y% 2e AT

== ¥ =9 (20114 71%)

st A& (%) £E(99)
Shanghai Shangying CGV Xinzhuang Cinema Co., Ltd 49 11
Wuhan CJ XingXing Tiandi Cinema Co., Ltd. 49 2
CJ XingXing(TJ) International Cinema Co., Ltd 49 -8
Ningbo Culture Plaza CJ Cinema Co., Ltd 45 -
Beijing CJ Xingxing International Cinema 49 -6
Shanghai Shangying CGV Cinema Co., Ltd 50 13
CJ Xingxing (Shanghai) Cinema Co., Ltd 49 3
CJ Xingxing (Fushun) Cinema Co., Ltd 49 0

A2 CJ CQV, 55 2AA A

7) vI7k=Ere] 80% A EArskal | wse dlre] mrje] 1 (Envoy Media Group) Pl5 Wl nHAR A 71902 43t 4
Q Aol i 71t ol gloiM WiEEe] S AdE BeHoR A7)t ol sith

o
8) ditdew g9 VIPdEe T3 Wl d& S8 Al FAZE

z

T 719 AwE 50%5 26l BA £ glov S5 57 3

o]F01x CEPA(Comprehensive Economic Partnership Agreement)o] WEw EZdA 3 o] F4 A1gS 93 AldA=
S g ARS 2he GBS Bed ¢ 9 cGVE ofdl Zetale] 20099 100% Ag)Akel CJ CGV Holdings LtdZ
SZo) Adsla, 20129% e S W A2 Ashe Jakddl g AE&S 50%01d R =2 A ReS 53 A
AAE FE3 CGVE FEV ] 452 93 ¥4 nA"T wak-g viEe g 201397 20140l 242 1670, 11709) At

42 e 5 A ekl
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(% 8) CGV I & FeX|x7

71 & =7+ ggeld Fnk ]9 ROE
(4/9) (A94) (%) H94) (%) (AH99) (%)
2010/12 503.2 19.3 67.0 13.3 33.3 13.6
2011/12 547.8 8.9 70.6 12.9 38.6 13.2
A7 CJ CGV, F5d=9¢3]
¥ 9 ol UH F US
T &
o2 wh t)=re] dlio] tto] 25 (Envoy Media Group)
LT ow
A& 92%E CGV7E Qs A g5
A4 74 oF 7,360%H22 (USD)
W 7}2EF v & oF 2,3005H28 (2012 71)
| 7} ~EF AP oF 3,800 (20124 7]1%)
Hanoi, Cincom City Tower (10)
Hanoi Phong, TD Plaza (8)
Ho Chi Ming City, Hung Vuong Plaza (8)
9 (~2HF) Ho Chi Ming City, CT Plaza (7)
Ho Chi Ming City, Saigon Paragon (8)
DaNang, VT Plaza(6)
Bien Hoa, Saigon Co-Op (6)
F2¥: CJ CGV, Megastar, #-%FEx15¢#
A WA A5 B T AR 50% o8 AAD 2ABH] o|RoANAA Bam A1l
< AR, a3 d5e SREEAS A4 o AYAE ZZE3t7] o]g7] wjFo|th(Haspeslagh &
2ol EA|NE A H| B S gt of Jemison, 1991. Vaara, 2002). olefA “d=sls
A7F #H%7] B COVF A4S Eal AujF Hke} o] CGVE ARAPZE MERA 53 A&
AR E SHs=d EoE WA A ko] gl 83 Aol ARt M-S <d4ste] wrtxE
of &3t H A AYwelt-E Hug SEIHAE,
Al $21=9 719 o g2A w7 e THY &
V. Tel4 J|ale] xRS 4899 M EEHL AAGRL, el B LA
S5 Y 71T w38 WEY Akl o
AA 7= FE 8T
A F CGVE M7EEEh Bid 33 A4
9 AL S Ge 4.1 =R N
o

TEHQ AV} o] FoAA =
FH3 T}, o= o}

=0
=X

A% A vtzEelE ¢ B A9 95 4
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CJ CGV's Entry into Vietnam
Through a Cross-Border Acquisition®

Soonkyoo Choe™ - Jihoon Kang***

Abstract

As their home country's market became mature in the 2000s, Korean movie theater firms
have begun to venture abroad, particularly, to Southeast Asian countries. CJ CGV, a leading
player in the Korean theater industry, made its first entry into China in 2006. But it failed to
expand its business due to the intense competition with strong Chinese local players. In order
to make up for its failure in China, CGV was determined to advance into the Vietnamese market
subsequently.

At the time, Vietnam experienced a deep economic recession, and offered favorable regulatory
and economic conditions for foreign companies to acquire locally own companies. Taking
advantage of the situation, CGV entered the Vietnamese movie theater market in 2011 by
acquiring Megastar, the No. 1 theater operator in Vietnam. After the acquisition, CGV successfully
carried out the post-merger integration process by making various efforts, such as reforming
the organizational structure, introducing advanced HR and financial management systems,
granting local managers decision-making rights according to their expertise, and changing the
brand name at the proper time. In addition, it has effectively utilized its knowledge and
experience gained in the Korean and Chinese markets to expand its business in Vietnam. It
has also taken a long-term perspective in the belief that the growth of the local movie industry
will ultimately benefit its business in the country. Besides, it has made every effort to localize
the content of the movies played in its theaters. Such efforts came to fruition. Currently, CGV
is the leading player in the Vietnamese movie theater market.

CGV Vietnam is a rare case in which a Korean entertainment company has successfully

entered a foreign market by acquiring a local company. This case runs counter to our conventional

*

This work was supported by the Ministry of Education of the Republic of Korea and the National Research
Foundation of Korea(NRF-2015S1A3A2046811)

Professor, School of Business, Yonsei University, First Author

*** Ph.D Candidate, School of Business, Yonsei University, Corresponding Author

sk



belief that Korean companies cannot in general succeed in acquiring a foreign company due to
their unique management style and corporate culture. This case suggests that Korean companies
can accelerate their expansion into a foreign market by undertaking a cross-border acquisition,

if they choose a good target company and manage the post-merger integration process effectively.

Key Words: CJ CGV, Vietnam, Movie Theater Industry, M&A, PMI
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