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Study on the Differentiation of Marketing Strategies for
late mover

Ha Young Kang*

Abstract

Beginning with monopoly system from 1984, mobile phone service market is currently showing
competition regime among three telecommunications companies (SKT, KT and LGU+) through
M&A. Mobile communication market has already been a mature and saturated market as
indicated by the subscriber number reaching 120% of the whole population. For the mature
market, the market dominion is rarely been changed easily. Given the market share of SKT,
KT, LGU+ as 5:3:2, as a second mover the strategy of LGU+ focused on price competitiveness.
However, at this point of transference from 3G to 4G, it will be the first to enter a new LTE
market with superior quality to conduct marketing strategy

LGU+grasped and focused on the most of customer's demand through customer segmentation
and fully enjoyed positioning through advertisement strategy which made technology difference

into recognition difference. As a Market fallower corresponding plan of LGU+ will be investigated

through this case.

Key Words: Mobile Telecommunication Industry, LTE, Late Mover Strategy

* Lecturer, School of Business, Younsei University



(Teaching Note)

1. Synopsis

ol T A 3Ate] miEds Fatetd 202 7Hel
doh 57F AA A wg- 2 TR ARAsta Y
Aolth, S o] 5841 A e 1992 AlAHske] 20
o] 27 d& &AL 9AE AT £574 B4
o] utez <l w2/ *é%}é}oﬂv} SKT, KT,
LGU+9 AATEE AlA A& yx oz
g5l gl 7kl 3G AglA 4G < LTER 7]
&9 AWIF Aoy Al- o] FFAl GACNE Al
2% nligdo] B3 9t} vhd 39S shd LGU+7}
LTE A& AAstHA Jio}ﬂl et sle A
olty, o] g WSS o] AL MEF NS S
st TR Ad 71%

e A &

Lo

oH

0] &
2l

= 7
o]t 214 E Ao
3 LGU+S] 7FgAg 7)o
71 & AAA AHEo] veha 9

2. Teaching point

T

gollM 39 71de

2 oAb 458
1

OPIE: LGU+Sl LTEAIZEIES Sa2E 151

gzt OiAE
ATES FHCE

9 PAL AN det %] BeA 2w
2 9 Ao BAS B 719 WaAle) A
A% 24 AR BA A FLE A
Mg Aze] o g7 o] FolA L QA A3 >
itk A9A17]e) we} Au1ea FEvIg e
FoAA e TAES sefstn Al Fu
99 FAES sheret] AR el Fob
% qlet

3. Assignment Questions and Analysis

Jolot AFMTO|Eo]| CHal

A A mpA” ol Aol 7] AYE 719 E
o] Tk ZYatel| Hlal] =& Al Afed olde
A7) g vAE dEkE onjgtt, A A& ol
o #I ATE Biggadike(1979), Bond and

Lean(1997), Lambkin(1988) & %<& &9
el AFHA. A AFES %ELEH o A%
A 2|zt o) AEA AAE FEelA
287 AR HE Z2AE QT QA sk AE
ojvf BA="gta gk gl ©](1996)9 A9
& 272 gt}



152 KBR 202 Hl4= 2016E 11

NP

o
rx
t

oldel el HuET A Ag A
Bt 29 AAE} 0 4F 4G
o1 (Schmalensee, 1982) AM|x}7}
A el HEE AEE g A 1
v 217} A Zete o] Ao Halleg 2F
Hajel A= BAZ o[Fo] WHT 4 9
arpenter and Nakamoto, 1989). ¢ & °]%¢
M_Edﬂ (ideal point-formation process)
. Carpenter and Nakamoto (1989)2]
&l Aze A 4g
1 Az7t EEHoH Hed ol
e AAYAe 540 o
2 WolgoAH o2jd £4E 1
e aelel olgom 4zal Bt
) Oﬂ% %01 LGU+7} LTE A7l 74

hinss

<z
2
Iy

=
= mo o

o

u%r f

(30 (R M om fooh (T
m&ﬁmc&ﬁ_m
o XL*rSL oX rg i 1ﬂ
W oz g2 0| »—
e

O>~;F“=FE

ox,%ﬂ

3l

(R
e o
o,
o,
ey
|o
¢ rlr
L
R

Ay
ol
2
S
1—r1
i)
rr
g
()
c
+
| 1o
o
)
o
oy
PN
oot
2,

LTE 7Hnefdrs &= 7} T8Y H40l
t:

A He Aol A%

AR
45 9\)\9-‘34 7199%)7] 12 7d3ko] ArHKardes and
Gurumurty, 1992). E3 H#=9] Q1% 3
o] T ZsiA Hg) o & dEH T 1 [
woll o 2 x3EY HFHor FujFye of 2
MelEth(Kardes et al., 1993). Muthukrishnal
(1995)%= A= Aglo] 9o} A% Amale} Tuk =
747}4 ke 3 & A aH|Rke] AAA o] B4

seiet.
(2) HSAE oj2o| Cis) MasiAR
445z o|Eold AAtelst 4% AX Aol
0]

QEA o] FEE o] Zo|t}, AH|AHEO
e Ao JedA Ateldle od ko7t

=
fr

o &

:?‘:.‘

o. of
I ot o

o

9

(e

A

U7 ASTT o] & w2

AR gl Al

(Helson 1959). % 2 ztol7F A9 ¢l

TAE BEFTLY A 2%
=5

5
**“01 E}% Zﬂ%L 7%1& 1A 5= Aol

.

o

oo
=

i
K
g

)

g

N

o

ofl

o

riu

X

> o

St

-3
>~

or

f

=

>

o o wt = o
o

A9l Aol 27 w4 Feve ool
F4 449l A% IEEA 3A} Ae

H

Lo
=
>1>
et
i

h

o] S&83I AU AE KB wEo HAS 7F X
7b A e Aol ole g ddA AEE

Ot ot i

2L

749 LTERY) AR 2uA5d7) 2 dsz 9
4 992 Aol

A = o] Ee]th(Kardes and Kalynaram
13137 § 9} (set-size effect)
48 Yeplgith. AHAE

o 9& Azt o] Hd-&

< ATRSIA A o B ANE 2 Ha o B

< AL 719 = ole A3 JFA] 2HE

YA A Aol & ZHA| b= Aot} Kardes

and Kalynaram 1992)9] w2WH A7z 4
o

= FEAQA A vl o &
5}?3}7%] 2l E1 =2 MIEE Ztet 4

o
=
FEIUA P50l o Feols ¥ 4

Carpenter and Nakamoto (1989)€ ¥ wH-gk



S| XES ORHIE: LGU+S LTEAIZEIES S822

A8 3} (direction of comparison effect)E A|A|

A Az A neel 7)F A} S
NEow wEolA7] WEd £ AAE A3
E

o] 71z wet viwE A Hn A1y

AR, A7HA Adefo] gln, A7 A
]

saAeA 27 29 A 17448 A9

ot o B A
1)
N,
2
rlo
PN
~N
=
N
N
o I
o

1998).

%

=
=

]
H

2] 5

A, B} 95t 2R out imitating strategy)

o] 3itt.

A71de Aol Au2g o

ol
2 Bete Aol ol 8 &4 glof o

|
& AF % AHAS g FFHE 2

A, 2010). AAd =S 71& A

7I9ET 71 A FEE o] Fo] ¥ £ 9

o] g

99| 71315 58 4= oAl Frh(Schannrs, 1994;
Shanker et al., 1998). °o|& $ld|A+= ®¥slel=
uAe] &35 gpetdt & glojof st 7 g R&D
7lwol astu nAY AFH G5 JFe U

o7tk i (#HA A, 2010).

1563



	후발기업의 차별화 마케팅
	Ⅰ. 서론
	Ⅱ. 국내 이동통신 시장
	Ⅲ. LGU+의 후발기업 마케팅
	Ⅳ. LGU+ 마케팅의 시장성과
	Ⅴ. 결론
	참고문헌
	Abstract


