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A Classification of CSV and the Implementation Strategies

Jeongki Lee™ - Jangwoo Lee**

Abstract

The purpose of this study is to classify Creating Shared Value(CSV), the concept that creating
both economic value and social value simultaneously. This study presents a framework for
classifying CSV based on two perspectives - the source of value creation and the result of the
value creation - derived from literal review about Corporate Social Responsibility (CSR) and
CSV. On the basis of the framework, this study divided CSV into four types - Market-Economic
type, Technology-Economic type, Market-Social type, and Technology-Social type. In addition
to this classification of CSV, this study was conducted as a multiple-case study which analyzes
the cases regarding the four types of CSV. Samsung Electronics, SK Telecom, Yuhan-Kimberly,
and CJ CheilJedang were selected as the four cases. As a result of the analysis, in consideration
of the characteristics of each type of CSV, overall four propositions for effective practice of
CSV were derived and they were confirmed that there were differences in governance among the
four types of CSV. In addition, each CSV type was analyzed synthetically from the perspective
of business ecosystem. Based on the results of this analysis, five implementation strategies to

practice successful CSV are presented in this study.

Key Words: Corporate Social Responsibility(CSR), Creating Shared Value(CSV), Business
Ecosystem, Classification, Multiple-Case Study

* Researcher, Center for Cultural Industry Research at Kyungpook National University, Main Author
** Professor, School of Business Administration, Kyungpook National University, Corresponding Author
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