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(£ 1) &9 & ofE F0[(20144 108 ~ 20154 1&)

201494 10€ 20149 11€ 20149 12¢ 20154 14(26% 71%)
4 A3 = 8% 92% 115% 114.17%
2% 4 Tk T FEA W) BAGRAL AE 201794 F 15000 e e Qe U2 of
4% Bl A4 NG AAET 5L 5 90 Hold, 29 92l PRANALRADTAS) ol
ATt - AE, 2014) 2B Zixfo| =2t & AAsta AelE 71H L

A £98 A O}U% S Zé T2 AR Aoz YAz Qe Bk opyg, 3@01] e 7
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o MjEd S 7)EEen, 20149 109 78%9Y & =] 93 42 nlY AZE FAstn
A7 vj2o] 201549 190l 114%744 27180 9k, Awe 20159 59 23 A4 1543 B2
5 AR 490 ) MAS HGFNEAQ Far  AdA 2] HES Aoz o 6o a9 HEES
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(% 2) =9 7{7| 282k 37t 50

© (9] E)
20134 20074 20104 2012 A3 2
19,000 33,370 50,751 130,000
3 ¥ ZRAE 5 U A82d 253 28|y MUIo| FIQAIR R
S ZRIPE NS ok olg % AW 7
de BE rHIRA dF3 s st Bal
Qo JFot] &3 719 emAe] Balle on|x|gt A oln] geeHe] d 3 Ui ARG
71 =20 HAES 283 =9 HAE 749 AE SH5ta, 28Y HIAEg 2oy fd @
T HAE W3 14 FARE ojEod £ A I AR ASACE FEeta Ut FH2 opAof
ATHA - A2E, 2014). ol F34 22 AFdAe dFLTeR & FgxEdd did @
2 2843 vHi" 253 A AN A F 0 Aol w3, @ AF A $5HA owATE
AAENES 4AE 22 F 9de B AF o s AR dd ofdl, ARE @54 HAE 7}
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4 A%, Ak, 109 BA S 283 68 Bl o] FEE Wk dv 59, ASHE A AR 5
27 F= Bl o] S ARFoRN S e dxg S Hoke tiil @54 oy
5 ddoloo] Frkek AFARl dIEe B AE Axdhe w3 RS EEstd LuAEd
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~ 20%2 wEA st dek(H17], 2015).
I FANE 2= U A3 AL 20074 7% 1
Tk 5898714 2012 7] 3%k 178372 <F 2
uf 7h7te] %—7}6}1 qom, 197 A3 AHFE
md 30% S7HE< Eole FAZE 2030 9
om, A9 A FR7E F 4% A R dete
Y& FFY AYavAGe R 43T Jor 7Y
(A4, 2012). 19999 2~EFH 27} wjo] A o
&3 o] F ZAA R oo} AT}t T 14
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i e

>
°

A% 7153 oA gy A% Aol F5
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71E)
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B F(Z00) 713 2012 80
RPN 2013 9
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749 717+e 2013 20
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Sl
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H

AR e HAEet g Wl A AYA
A BdEs st Al 4ES viEo R we
v &HE HER St glom, H2Ya A
T4 eglolth, Z2BHCOSTA) A, A7kLe

l-l'lmlo_\&r—lnﬁoﬂ;rlr_\,LQLoz_lZiJEDBrﬂé

—~

Segafredo Zanetti Espresso), #/%.(Tchilo)
97} 9lom (nddl, 2016), £ Wl 79 &3}
/‘]7101] AEste] = AR e SHE 9

7heta sint. vl=Al Balee] EFat
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7H ¥l (Caffe Bene), 5 7191 (Zoo Coffee), &1L
22 (Mango Six), &gl 73] (Hollys Coffee),
71717} 2. (Café Kacao), E0|7HH (Momi Cafe)
7F g elH (M17], 2015), SHF2AERS} SRR
35 HiEe R 1, 2, 34 TAY AHFES FH
7k itk ol¥ R T W ARAER A Azt
25%RA AR 9 U 714 43¢ BACE
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%, 2015). @719 A% @1 Qe AFAelw
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o 2524 et A 71E 2
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2014).

2 (o o K1
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e o | ——
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EAy §E232 AF 52d Y 7Y wik$-2
g8¢ JEY At AlUA| 235 B4 a9
A RE A BT F e e 29 T 81O
RAA BAAAANA 7195 DAl Fddee
2 ZE 3 i (Murray et al., 2005; A& -
o@d, 2002: FFE-Fast- @R, 2014).
T 579 HHA AL EA719F A AR Qe
el 71949 A At fre Fret g &Gl
o] o gol e SR Y A o] &
& Ao}, ofd, AR A =2 73] A
ZA AFE Bl A 7o) 71Ee EAreta 3
9 F5us E&sta, @A A 9 A gig
A4S Zgd dA) Al 2 A AZE S
ato] whE A el 7uks 5T S AT

AF mgshel o] 71 71EolA gL Al
ANzt A A BESPo|TH(H 1A - AL,
2012). s= AHY dwe 1 £971= @3
FLatth, AlE 9 AE| =0 HAG @A} ohd
xEokd Feje] v 2 A2 =] AE F}
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ZgEe] FARY Adu|el F F

7HE T2 W2 el AH sast] FHetol
g4 7Hde] 4 HAES Algsta Siok
g Agele A9 AL - U QA= 71E
ol Hlel 25 o 4P 7he 5 Az A E LT
A galdAw, Fe Age FzD 2 AF A
29| #53} Hgke AAY FAFA9 BiE A
E 7Festll whao] FARE A - A2, 2014).
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71959 23 2
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719EL FEHIE S dEr o g 28sto] dj9A
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ot A T AW ARIS] B EAFAMEES A
e T T Ul 2RSS B dF E3lele
Balg AYA] Z3E gohlla gl tlEo, g
g ool HA T4 2ol AlA 3l G A 7o
S Bol 37 Zelzxs AFe AEF HT(d
gay, Ay #xb 5)¢ LB e EAY, e
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The Challenge of Korean Dessert Café in the
Global Market: Sulbing(&k)

Hyoeun Cho* - Insik Jeong®* - Eunmi Kim***

Abstract

Since various types of coffee brands including Starbucks have entered the domestic markets
in 1999, coffee industry has rapidly expanded. Despite the economic recession, the numbers of
coffee shops have been increased, and in turn, most of coffee brands struggle with their
profitability. While coffee demands have been settled down, Sulbing has created the purple
ocean, Korean dessert café. Based on the competitive advantages, Sulbing enjoyed double-digit
growth since 2014 and penetrated Korean desert and café market. Recently, Sulbing started to
expand their business to the global markets in order to find its ways to tackle me too brands.

The purpose of his study is to analyze the success factors which lead Sulbing to eneter the
international markets such of China and Thailand. Firstly, the establishment of Sulbing and
the current situation in global markets are explained. Then, the differentiation strategies of
Sulbing in global markets are presented in detail. Based on the analysis of Sulbing's strategies,

future challenges are discussed to be the global brands in international markets.

Key Words: Sulbing, Global business strategy, Culture marketing, Marketing standardization

*

Ph.D. Candidate, Korea University Business School, First Author
* Professor, Korea University Business School, Corresponding Author
*** Research Professor, Korea University Business School, Co-Author
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