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< WS Mi Box, Mi TV, Mi Bandst 22 Al o AA= s A2 228 A1ZAM ARQn)7
F SsHproduct diversification) M algE AT e AtE AL ARevle] 4l Rdo
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27 AL Aot FEsi o, Ao e B Uﬁ‘ Zﬂ - W& 7199 20154 2€ 597HA °1E lﬂ 03 A, A2
7b SAEY. Abere 2ol AefA] 42 AAE RedMi }a (4G) 9999 Fldl| = A ZA], JsiE wtslsty sk 9
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HA 9] A (a discovery driven approach,
McGrath, 2010)3 £330 4 (uncertainty) 2 W%
d (volatility) o] o} BE3tE o] A B AntE
E A BN AEE 7135 HAske H R
otAl A&ota ot =, =e2lal FZ(precise but
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right) 9AFA 0] A9 S oA o F8Q

ke AL BAE 5 9

CE BRIV SRE
Zd%?"éi& MER(T YM48aT), 29(2): 25-55.
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AT TG BT BooA], g, dAdE FA
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A - A T(2013b), "= AT AHE B d

dlnk: BAgah AahFl Aole] Melo] Pt g
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An Exploratory Study on the Sources of Competitive
Advantage of ‘XIAOMI’ and Its Limitations

Jihyun Seo* - Ick-Soo Kim**

Abstract

This study investigates the sources of competitive advantage of Xiaomi surging as the
China’s first and world’s third largest smartphone vendor. Following the strategic concept of
cost leadership and differentiation, we draw the sources of competitive advantage of Xiaomi
and its limitation to sustain them from the resource-based view.

Xiaomi initially launched its first smartphone in a transitory era of mobile telecommunication
technology from 2G to 3G. Xiaomi has redefined a smartphone as a commodity melting ‘device-
software-application services beyond an assembled gadget, which results in market extension.
Xiaomi's strategies consist of several tactics: (1) entirely outsourcing a few models, (2) allowing
consumers to preorder online without offline stores, and Xiaomi pursues the low-end disruptive
innovation’. These strategies help Xiaomi to target the niche market enjoying a comfortable
cost lead. Simultaneously, they contribute to differentiate Xiaomi from leading companies,
such as Apple and Samsung. Xiaomi positions their products at 'high specification-low price to
create Xiaomi ecosystem’ focusing on (3) its own operating system, MIUT and (4) big fans(k
' Mifen) communications.

The competitive advantage, following a discovery driven approach, which Xiaomi obtains
recently is a transient advantage under the rapidly changing smartphone industry. It makes
cost leadership and differentiation of Xiaomi weaken on condition of a struggle along without
big fans, Mifen as well as a phase of stagnation or even decline. Therefore, Xiaomi confronts
the difficult task of outsourcing key components stably, relieving a doubt on an infringement of

Intellectual Property Rights(IPR) and appealing to a wider customer base globally.

Key Words: Xiaomi, resource-based view, competitive advantage, transient advantage,

disruptive innovation, smartphone industry, platform

* Ph.D. candidate, Korea University Business School (jhseol @korea.ac.kr), 1st Author
** Professor, Korea University Business School(iksu@korea.ac.kr), Corresponding Author
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