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2014 8 g7 33| A|43] YA A AINANE 3

(241 ofo]t] /oot 2~ E 2 Aw AL E 31A])
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G FAAZA (R ecorder (]: VCR, DVR, NVR)
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A2l (Home security)

=<1 54l (Access control)

RF/2RIEZIE
ulavg 7=

7]E} Hek

5 Hot
A Hel (2AER]7])
71e} (X-ray)

(2) QTEYl Kot/ R Ht

oFelHlo] 2] 2 (Anti-virus)
AEYl Wold
PC Hot

kg Eelul s
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T
o
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(F 2) SAZIA| ARI0| HEDY 228 ARTL ()5 J|%) 33 MY U GHRMTE(CAGR

CAGR

2013 2014 2015 2016 2017 2018 | (2013

2018)

ofrza Jasoa | 217004 | 198145 | 183196 | 1697.09 | 1568.25 | . oo

OCTV 7l T4 (A8.19%) | (A-8.69%) | (A-7.54%) | (A=7.36%) | (A—7.59%) | ~1-38%

487573 | 6094.64 | 742055 | 8928.62 | 10517.65 ]

il 385768 | (726.30%) | (A25.00%) | (A21.90%) | (A20.18%) | (A17.80%) | 22-21%

224973 | 2016.04 | 1844.98 | 169622 | 155225 | .

DVR 2493.15 1 (729.76%) | (A-10.39%) | (A-8.48%) | (A-8.06%) | (a-8.49%) | 2047

1653.28 | 2059.18 | 2494.88 | 208061 | 3486.15 ]

NVE 1305.61 | (n96.63%) | (A24.55%) | (A21.16%) | (A19.47%) | (a16.96%) | 21707

SUUAETA | | 122136 | 157104 | 198201 | 2464.01 | 300229 | o

fe] 2xES 99| (A20.80%) | (728.63%) | (A26.16%) | (r24.32%) | (n21.85%) | 26-12%
e e g

sk

(%4 : HIS Technology 2014.5. A74)

1
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4000 CAGR 26.12% \g(jR 21.70%
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2000 —~— ,,,C,AGH -9.04%
org &2 CCTV It 2t
CAGR -7.88%
0
2013 2014 2015 2016 2017 2018
(£ HIS Technology 2014.5. A74)
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¢ 92E Tt PEE A% A% 94E wahn Ao
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[ oA 1Y

VR )
ox il

(F 3) GAXZAZEX|(VCR, DVR, NVR)Q| H|1
VCR DVR NVR
(Video Cassette Recorder) | (Digital Video Recorder) | (Network Video Recorder)
A g7 2 opdz a1 Fhvat ofdz 1 Fhvat P 7hel 2t
N ] . LAN/WAN# 22
A EmAN TEAE A& qE9D 3
A7l A H Y] Qo] X stz gto] H(HDD) st=zglo] H(HDD)
st dsh(41h) HHE ALEA] S A9 sl A9 S
tlole A7 HA712 A2 (FFAA) A FA] HA T)E A FA] HA The
shA A A ) S =R B g P ] S o] g P R e i R B
shHES He A2 dg £o] £l
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A4 7t 7
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G g ASAEE VG 24 e o W |sseelumpD) 2714
A K = Ealo] B (HDD) 7] |s=Ealo]B(HDD) 371
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(ZA: ofo|t] AYRTA, FEYAEEA 2003.3.12. B1A)
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IDIS:
A Hidden Champion of the Global Securities Market

He Soung Ahn* - Bongsun Kim** - Hicheon Kim***

Abstract

Founded in 1997, IDIS specializes in the Digital Video Recorder (DVR) which is a device for
storing recordings that CCTV cameras capture for surveillance purposes. Since its inception,
IDIS has grown to become the world's leading developer of DVRs and earning the reputation of
ahidden champion.” This case examines how IDIS successfully entered and competed in the
DVR market when a window of opportunity opened as the recording technology evolved from
analog to digital. Based on a detailed analysis of the product development and market penetration
strategies of IDIS, implications for how a startup firm can compete effectively in an existing
industry are drawn. Furthermore, as the video surveillance industry is recently facing another
wave of technological change based on Internet Protocol(IP), the strategic responses of IDIS to
transform itself into a total security solution provider are described. The implications for the

set of challenges that startups face as they push for growth to new heights are discussed.

Key Words: IDIS, Hidden Champion, Startup Firm, DVR, Corporate Diversification

*

Ph.D. Candidate, Korea University Business School
** Research Professor, Korea University Business School
*** Professor, Korea University Business School, Corresponding Author
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(Teaching Note)

OfO|CIA(IDIS):

=Y =0k A|FQ| 5= HmQf

| . AlH[Ql 7H2(Synopsis)

= At AFTERL obe]H 2(IDIS) = = el A
1997del 4% Digital Video Recorder(DVR)
T3] Aot} Hokg GFHA] Al4glo] opdE T
A YA R dol7ke Al7el Al ZYate] =
Wik ofyet, a9 M E de e
Ba719 R st Hold e S uee
2 zuyg A e R apds) deks A
o2 FARt] AAS-AE KA = ATtk 21437
HoRA Ade dAE S5 st ODM
(Original Design Manufacturing) 4/ 2.2 F8
HEY S FYaehd

EEsi=s OW‘J} O}O]‘:]*“ 20009 = - %
Hhol] £0]A TP(Internet Protocol) 71¥He] WE
A Azl FFoR R EHd A =
o}, ol ti-gat7] flste] EHEIEFH HEHA
29 WAE BASHE 3 AlF XEZYQE
ststal A F3|AF AR 2 A gkeA "ot

2 AHE Bl A7 ofeltl 27 27] DVR
Aol Y e wjob AbdThztst Al oo Al A
A 7T ANE gedS AEs| Buxp g
aea, st a9 DVR AlgelA A3 ol & 3
e sefeta AAAGAA 815 A3A (Hidden
Champion: AA A2 Awjste A5 e
& Za719) 0l H77HA ojw g Ak 2al3d

o,

Q

Fll" —10

AN ABSaA B o Yol

7k DVR Al 2tz g3 ofely 27} /\Hi
+ 4R wstE Qe AHsiA He ol

ool tg-ak7] 13 A Aol o) }‘%—ﬁ:‘i.l—z]'
gt

|. Algl 859 =H(Teaching Point)

1. HIX7|o| skt ske AEE
et 7|Zol| ChaAl Shgdtct

M3t 4

2. HIX7|Po=M MYPET|FE IEDH Ol2t
o EotA ol TIES] 458 + UUE HEH
S} AE7HAITEl| CHol Sf&stct.

i = =

ol
=

HZ7|gE HoMA 22 Zav(Yez oF
A Cheierd wstol| met Aoish fNE Al
1 k=1

a | EHBI_ Hoo'” I:HOHA-I _||'§3I_|-|:|..

4. HX7|o| M&st= THHollM O|F0] Xz At
ctzksH(Corporate Diversification)oll CHaHA]
AHE T CIAARIT |4 (Single-business Firm)
oM A7 (Multi-business Firm)22
Merst=dl UM F2E 30l il ks

tct,
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2(Assignment Question)

ofd 71F2 74D Bl ofolie
—

= O 2
? 71 Olfe 70| 701 S2lsk=rt?

2. ofo|tA7t DVR AlFo| d3ziez Z o
Y T UMW Q212 FAW? MF Tifol| A
OlM dE2eI2 FAATI? AHA F2to 2lo0i
M 432012 FALIF?

3. CIRIE AlAGIOlN YIESR AlARoR Hsss
A AMUEZO| O WBFBIREIN? OfolEiAT}
x@ist TH(Challenge)2 20IT 08 3=

St7| ffoll OfEA CHSSIA=71?

4. OlO[EIAT} Aldcizist FMate FAlske of
2oiolf? ojolcia ofE Algioz Cizisis
ABH=71? ololElAE 2 XFBAE FE

=t 1 ot &= s FALIN?

30

g

Q2 1> rr

t

o

V. Al 24 (Analysis)

A AALAE ATt AA, AAAFAA 7]
o= 15% e 7IYdS HEZ 4. =4, t714
o] 3}7] & HofellA] FAgt AA, MZ AlF
o] AAUAY 719 A Al ¥yt dojyt 71=d
Bogw AAYS 7 4 e A% AHE A
A& At} o]y W FPYA L 7|ToR
o] A7 A otolqlE Mg sigint,

OIOICIA(IDIS): 228 2ot AIEC| ‘5lE &I 33

1) AAANAN 71E8 o 152 & 5 de A%
TE7E AU o] Fe] ] geA = 7IHS AT
Ho] Bx7} olg} 7|eH oz 2 192
£ A9 A (Hidden Champion)e] € 4

= S FRZ ekt ofo|t a7} A2
714E0] oln s e 7ER
s Sato] gl skAgE Bl Al o
AES QR A g AR BZ A A
o el ke Aol ek 1 Al Eek
tolA] Hojdt 7lEE & 7t

$ 528 £40] e A
3 =

A
b

N
N
ofj
M
o
-
.

>,
o
1o
N
PO
ol
FiN

[e]

> o
Hir
Y

&O

Of

)
-
o

WIS A, 1Y, Al SH X <
I ls R ot A%, 5, BdE T
Al (Complementary Resources) S lA 74
A3 QAL Ee] A W] AAE FE
ATk, mek v A BAE e oA
tH(Chang & Hong, 2000: Hoskisson et al.,
2004). Wb, oot~} Ze AAY7|YEe EAA
o2 2147199 =23 (Liability of Newness)Z

w7149 &g (Liability of Smallness)<
7HA 2 h(Evans, 1987; Stinchcomb, 1965).
olfg FHER Q3] oUW AAY B2 AL 7t
A3 e 9E AR & A5 A4E &
Eo] 493 & Aoz 4#A Uth(Bradley &
Rubach, 1999: Shepherd, Douglas, & Shanley,
2000).
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ofolel A Al t7|AFe] ANE ¥gt $ A7t
2 323 7]F0 8 4o} DVRS AEste] g7y
o A AR AT % AT

) A2 Aol AAAL 7129 A s
7t o} AgEwons AR 4
e 43 Aue A%

A BA Bbg FAEAIN W FA A
(Recorder) Al ofd 204 TAER 7]&0]
HAEAA A7l AR- ofelt] 2o A 7]3]¢] %
(Windows of Opportunity)e] &2|A| At} 71&
IAEE MEE 7153 o]d ©E HE S440
2 AAA| Kk FAACl At Christensen,
1997: Utterback, 1994). T3t 7|& 715l
NZE 71 FAE felo] W] o A2 Y
at= 7IdelAl 7131 & AlFetA Aot =, 71E 719

2 W49l 7<%l (Radical Innovation) Eth

A714¢1 7184 (Incremental Innovation)
S Mz3lt) O o]f= 7|EAAE L g8 97 7]

20 2 [ M
o FHAE PAE 202 $AE 5 ) gl
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Eas
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I o
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£< 24 #4(Organizational Inertia)oltt 7]&
7E M ES] | &8l 9= vield (Embeddedness)
o2 Qlate] AW E At 2 getsly] Kt
AT7I9A " A SHA d-&akA e (Hitt &
Rothaermal, 2003)
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7oz HebgH=A Had 7%
42 HeA (User Interface)S F7a thiddl
o7} stand-alone DVR ©]t}. 7]1¥<] PC-based
DVReI|A] B} Al 2gle] QPgAJo] =& Stand-alone
DVR= 7&ste] Al ZAlstqich. 53] a9 Al
oA Stand-alone DVRY] A4, & Z%o] 41
Abgo] zHAs A7K Ae Msshe FAloA 1
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< Aoy}, Stand-alone DVRE] 4% ¥xe| $%
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