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3 34 A Wl
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2287% v1&(%) 37% 16% 54%
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7HA 71%) 9 97t A& B ¢ de 7 (E 8)& o3¢ Zﬂl]r"d T%‘;M% ehd 3o
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3},
(Z 8) BHY x| sz
DEVICE TYPE FROM STEP TO STEP MAIN STEP 2k T
L01-0005 PP SMO050 5R055 SMO050 1 2
L01-0016 PP SMO050 5R055 SMO050 1 4
L01-0016 PP SR050 5R055 SMO050 2 2
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A AN F e, HAEo] Aoz Ayttt (X 10)9 Panel AE 7t}

S FAHOR o|Edl= A AHAA Xﬂ”’-‘JrE] ol AL 1,000mE A2kt =4, Qs ellA 200m9] =

U= ol#H = Zﬂgi W78kt o] & fl8] A o] BrAste] 7t 200mE A &S 7t
s

F71 Fejataen, gk Zolth. N Helle EFF 53 THL HE
HAlE SR AE X wet 98 Andat @ o o] FAXA| a1 FEFAAFT Y FEA
B2k, zkel Ao W 7lEe MEA H I8 AFHITGEA)H wAlE AR (I F) o] F
£ $EFH o olF, AR H WEALIE o] F£(200m)E 71FEHE AZF AT
8 o IR A5E 49T gexE AEA 18e FAME JHdst] Sfside AR
golstart. Eek AdE R AlxE 9EE a HFEEES ukddjoketal, 3 oA B &4
stet7] 9l 2rtE BL(RFID: radio frequency & FAE & glojok At} o] & flsf =& 3 &4
identification)'V9] AHEHAE FuislEtt. 2nt  §39 Fort LR, AR FHPsE 49
E Hade 24F ol WHHER FdFssrE HGAYRE THdE ook gt /‘343%}3}94 = 5
FAL o] FE ke ANt R QAT & HAFukke FASeT. S, wEEE AT
T 3 (e =AY 7HeAA, %‘%hﬂ]% AU A
(7)) 3489 715)< AYsta, =9 2 S443s
2.3.2.2 5% - &Y #eleEe A Agulste] Bel7lES AEA AR skt ol & 9
71E N zFe e EFY S4S d8etA g & o 3 =Y AR, 8t AR 3
FEAFGT ERP et B S U W9, VISR #ezEA 2~ A9, BOM 2 &
(£ 10) 2% ¥ &Y w2z
Panel A : 714 A (Sl m)
1234 224874
Fhleh FEAATE oy AR ol FFANEF A
1,200 1,200 1,000 200
Panel B : 71 & (&9 m)
1437 24134
7HlTh FEAAEF Qlaf A A FEFANF &) A i
1,000 1,000 1,000 0

11) 2AvtEEIE 7|20 fE5Eoplr dukog ALSHE HFEES gAE AAl) Ql47]Eolt). AlF Bole Hlade At 5, B
2Hle] A Yo gig JEE g glon, #5719 JHUE Bl JRE HEaTE T AFol ol EEAIWT At HR
AlzElT} Bihete] AMSET) V)& wREE AFERe] Ax AAIRE FR sleto] Brbgebd, 2 E (5 cm ol ellARE F R
£ 945 & drhke Tl it AntEH s dAF FEHE FE B WS W FIvEl 193 AAsE A s 4T F

Atk AHAPE o] BlOE A E1E 129 dge] A A e AL BE AL 3 AHR A 2RH o oI
‘“ﬂ 20lE H1 #E7]e 120 F9 A AntE gt F23E AlFE dHolElE 4E 4 Ak dig el ol getd AkdE
SR B71E ] A "]7}" WZ dokgt 4 glr}, a8y FEE FHAY AT £ e Ak vEsde tE2g
(‘2mEE| T, oA AMa} 2014.05.28., http://terms.naver.com/entry.nhn?docld=74777&cid=43667 &categoryld=43667).
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AVe AR A 28 S =6 A 3dzt Ha AR o] o] FojA| 1, 29 AdlA HhAEe] £
EA7HEE 81%A o, YA T9%=2 3+ o] 2. 3Tl = 8L AsHE
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3% 21 3 3 A 3% A 3% 2 3
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PEEE! 35 3
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(4) =40 9 A4 2
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A Case Study on the Application of Site-Cost Management
System to Improve Production Process

Sung-Jin Park® - Han-Soo Kim** - Jeong-Ho Koo***

Abstract

Site-Cost Management System refers to cost information system which manage working field
to reduce the difference between accounting cost and actual production process. Under the
current cost management systems, only post-analysis could be possible and specific company’s
goals and action plans did not provide. Therefore, field workers could not recognize importance
of cost reduction due to the gap between working field management indicators and cost
information.

In this study, we looked construction and design-procedure of site-cost management system
through reviewing ‘A" company which successfully introduced site-cost management system.
And then this study give practical suggestions for the successful settlement of the site-cost
management system. According to the results of this study, ‘A’ company focused on improving
the performance management system, production procedure and standard information for the
priority tasks.

On the other hand, practical suggestions for the successful settlement of the site-cost
management system are as follows: First, road-map should be established to improve performance
management for the manufacturing sectors. Second, hidden cost should be discovered and
reduced in order to substantially improve the productivity through the settlement of site-cost
management system. Third, it is essential to install a smart tag (RFID: radio frequency
identification) to improve the production site.

This study investigated actual construction of site-cost management system. Thus, this study
provides issues in advance for companies which would adopt site-cost management system. In

addition, this study is useful for academic purposes in advance course of undergraduate and

Assistant Professor, Sungshin Women's University, First author
** Assistant Professor, Kyonggi University, Corresponding author
*** Assistant Professor, Kumoh National Institute of Technology
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MBA because this study explains in detail construction and design-procedure of site-cost
management system. And this study has contributions to provide practical suggestions for the
successful settlement of the site-cost management system through actual case.

Key Words: Site-Cost Management System, Hidden Cost, Smart Tag, Failed Cost
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