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1) 5¢ 229 Mo %o|

( 290 109 4, %
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
T ATA(A) | 318,087 | 361,555 | 350,889 | 352,324 | 346,850 | 384,698 | 41,364.3 | 41,677.4 | 41,358.2 | 44,300.3 | 44,608.8

A (B) | 88,696 | 108,399 | 117,762 | 116,763 | 112,773 | 135,929 | 16,484.0 | 17,471.4 | 14,990.9 | 16,022.5 | 16,232.8
A (27.9) | (30.0) | (33.6) | (33.1) | (32.5) | (35.3) | (39.9) | (4L.9) | (36.2) | (36.2) | (36.4)

ARA(C) | 26,812 | 36,668 | 37,586 | 36,093 | 33,197 | 40,853 | 54734 | 5322.7 | 4,544.6 | 53482 | 5,009.5
C/B) (30.2) (338) (31.9) | (30.9) | (29.4) | (30.0) | (33.2) | (30.5) | (30.3) | (334) | (30.9)

A ETF(2014). THSMAF T8

| emeE e 9l 109 9
&9 5 20134 4219
1 = 8,631.6
2 =4 5.009.5
3 g5 3,682.3
4 5 2,171.2
5 T 2,074.2

AR FRFIAER014). $AFNIE FL5A

A7 FEve 39
Ao g HA|17], 2371, %171 7hedl 7Hg
& AHFS Hola Sith %W 1909 =HiA|217]
H1 2k 85l 8.4kg ol ey 201340
20.9kg7H F7FIATHERFAFE, 2014).
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gl A E, %
2008 2009 2010 2011 2012 2013
Adold 57.5 44 .0 48.0 47.9 55.2 120.8
- Ayt 709.3 722.2 761.1 575.6 749.6 857.0
o 4 214.3 209.8 179.5 370.4 277.1 185.0
2 A 981.1 976.0 988.6 993.9 1,081.9 1,162.8
ZaH] 926.7 915.5 940.6 938.2 960.2 1,043.8
] T 104 12.5 0.5 0.5 0.9 0.9
ol 44.0 48.0 47.9 55.2 120.8 118.1
A 981.1 976.0 988.6 993.9 1081.9 1,162.8
ASE 7.4 80.0 81.0 61.4 78.1 82.2
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2006 2007 2008 2009 2010 2011 2012 2013
A 217 18.1 19.2 19.1 19.1 19.3 19.0 19.2 20.9
2]317] 6.8 7.6 7.5 8.1 8.8 10.2 9.7 10.3
a7 8.6 8.6 9.0 9.6 10.7 11.4 11.6 11.5
A 33.6 35.4 35.4 36.8 38.8 40.6 40.5 42.7
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34 KBR H19& M4s 2015& 112
A5 BAAe JEFE FPA. olF 4H F Ade]l IuiA A1 AfEd rlAE
T A% B2 B34 QQEE AAstn, S AMACR A7 F& AR o4 F 9t &t
AT ARFES 1A o, AIR/AA oler, BA/A AR T R AR Arelle A N oA
A olqpe] Al 7HAE ERAAT. TEE B3 o] 80%E At &F AHEC] @Al 50%U
4 eole ERS Ade ok 1Y 2n. A47e = gt (G E S HAE, 2015). o]
REE SHAcE gAESoY AARE A4S g A4S AE o, A AW A o] F FUAt
I FuLE WAS 7L T A9 29l AL BAY de S A Sl ARl
Soll gk 7j22Q & vha3t 2ok Aslgid Anjzte] Ar) of9A ¥lgEA|d o)
8 AEe  gle Aol
3.2.1 1 o]f¢ 1A FHEZ F WA o]z AR gk A
A59] #ilo] FolA= EES AHsIT. &5
Blo] 712014 ©2 2020 =Wl F= ARl 9F ol A wet A ve) 57 &H7F A
A e 1A B o|RE /P WA HX . Ao R FTLRAAN, HZde A= S7 AF
7l Wig 149 Ases Agsiitt ole =% b WS HIES ofd 7hA AR dler A
Aol AW E o] & ZnAEe] Uik HA L AEWA ed]H A Fo] AL Fxste Ab
71} 7HA o] AFe =4t A 7] JheE FAE FAQ 717 vdEida o 99 EdlEE Y]
AT AR e B4 aclolth, suiat BHoR 1019 §F &aHFE A A7 o
HA 1717t 28 8kE Bal 2x] Age] dhe-ok 2 Zell, AW EYES] A3} o Fe) Wigl S vl
& YAE 7K F UEA AR meEtd s =5 EF A A9e] 88 9% nA ZeR 4
Aol ek A7 vH < 9lE AR skt SEn
(AhgF=82(2009)o w2 Jdg 482 SRt AR Edl=e Ash Ao s S oFE
ol Ul 2] SR ] AR E BAG A GAld 784 d¥Ts mAe A2 oY gy
&, Tl 2B A7 YT W 1e9E o, 9 EdE wgo] A% A gk
ke AR AAA(61.3%) = Uebsdt, Al Aol ket AR AkA]d tig #4d} 1
2 AF7HA felvete] 7 54 @A 3] el F2Y A g W Asert dider St
Hl$E 90% Folth. 7AgeR e =iak sl S 7] wfEelth. olg g o f2 4X Edlc=9
A 3719 Aakol F4g 201199 Avell= =4 Ade FF =5 Al 5FA 4= 1A 7t
HA 2719 Fuf H]FE 85%°] SIUH(E 5) F Tl e AR S5
Z). olglg AHE T3 FTAR g =#]17] Al
(% b) 7I*E 45 g7 =4 HiX|07| Fojse @9l ke %
2009 2010 2011 2012 2013
ok ol 2.00 2.0. 1.84 1.92 1.99
EtRndblicy 94.9 94.4 85.5 90.1 93.5
Abg: Kantar Wolrdpanel Korea(3=552&2 A9 74(2014), A4 201414 A21&)



AUZI2 Sclid JI8E 838 AE &2 24 Ml 24 2= AIES 3822 35

HI

(E 6) =HX27| 7 Al F2 D2fAte IR

T8 19 259 3¢9 SHA
. 147 18 19 184
(61.3) (7.6) (8.1) (25.8)
ol 20 29 20 69
== (8.3) (12.2) (8.5) (9.7)
. <hn 16 50 35 101
* 6.7) (21.0) (15.0) (14.2)
ol o 12 2% 35 72
Aedmvhed) s 54 (5.0) (10.5) (15.0) (10.1)
A 32 66 60 158
e (13.3) 27.7) (25.6) (22.2)
7 29 43 79
7H (2.9) (12.2) (18.4) (11.1)
. 5 19 20 44
° (2.1) (8.0) (8.5) (6.2)
1 2 2 5
s (0.4) (0.8) (0.9) 0.7)
o 240 238 234 712
" (100.0) (100.0) (100.0) (100.0)

Ag: (AHURFERE (2009). FEAAT] dejot 24 Hlm Al

3.2.2 A3/34 ol% A S AR ARE BRE Y dzen 9
A g AR 52 A3 A ek 5ol
AeIA2014 B AR BER A WA o IAL FAYE F1k G0 89 4 slez
#2 AA 38 M ARG FE Bk 4 BusEd
B WIS AN BE AN G B UFE A uA ohE A% AT G ) E 9
Agke A e ARHloITh BAR(2014) Aol o o A AGs BT AY AL FIALAY
S S FE w7 A AL 555%2 A o B WE s 2 AGEE g Ay
B2 AASE A0 ik AR AR A S04 BY 26, A, 4R Ped A% e
A 22 el AgeA weeb) el 3B A AR B AL dAuid A% e 9%
A9l A Wah FE Sk A QAR 4 02 £5 A A4 A4e] AskEan, ol o
A9 4TS WA B FE AUFES AT 2 0e WD Sz F) FE AGANE 32
Weld AAACE RS ZPet R, T 5 ALHE F@ A PP FTee o] Ug

(E 7) =HX|227] dde| 27t 7=

ey Abg] 245 7|€} A
o & 23.4 55.5 2.8 18.3 100
A8 BAH(2014). 20138 HAHE A 24}
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val ok AT (E 8)ollM B F kel I
A A B AL vlgo] oln] 90% FE
O|ZRIAINE, F= A AL HEE 20% A=
ool HEL Yok kA A el wE 7HA
Al Astgel wel = A Agst HEol
718 7HeAdol & B0 o FHEr

=W e whe Y S A= v @
G o AME BHolu gt v
7t AL Qb W=l HlE) 1.88) A=
= Froln, dnpash e 5 49 17t
o Blg|M = 1.4~1.54 A= =H(Pig & Pork,
2012). 7+ =71 A4 7t F25 Bluws] Bd
vl Aol e ol fr= AA =& AlEH]
o 3uE WEor EAT 4 . AtEH| A
i 50| & olfre ¥M duT

=3
LES WFE T oEsta slow, F7hd Ab
Ao

)
ol
(o3

r

o2
o i

K

Marketed-pigs per Sow per Year)ol|lA H|&H
o MSY® <& &7k A B84E vehlie A
£ F PR RE(ofn=A]) g w2zt Ak A
7] A S Al 7hsd AFe] 2 kA AE
ato] AR Z A A 5 7Y feuete
MSY+ 201049 71222 18.4%F= dlvla 24.5

7 oz $AET FHT7Y £90) ol
delglon oz 8l 94 S AN §4

T o] o wE ardg AR Tl 22 Aol

i=4
F7He] R E ST Tad aclew &

7HEsHE s WiEA] Fojof sk IHAIZE HH.
A FEE el AEAola A F=E 1Y
< ASHCE EYete] Hs AWM B2 FE A
28 FEohs o] W TasiA L 7] vl
FE Adspt dAH oz o]y Aoz Helth
A Adste 2 VIS 23PeE Y 7
Stk 7199 Adste 710l 4ol Hol F= F
7kt AlkE Adets ALst dejoln], 24F A
dite AAH(GFE s7hE F9E 28] =%
o FFUH 2FdE THE oI fH9 A
T 2Rz ALt o] Foixlen, TIfEeR
AGE7E o] FoI2 o= m=olu HepdoA 2
T ST ElA2014 " FE Aol A
Wgko] Artel vl th 3 e £ a3 =24
A4 adlew A8d Aoz Adaglt

S UEEE 24 7% WF A% 19.8%6] Wel  FE AgH BAG A L 9AH o5 UK
e Ao E woln oUrh(Pig & Pork, 2012).  FE Al W@ A9 9 Agadeh Fu)
Fedet B7kel MSYZE e olfE FE AAT  BUE FM 9 B2 /1F0E T WAR 2 )
of 7ol HaN BAH e A Fan 9 FS AAE FEGS T4 AL welh
(£ 8) dzd SN Agste g9l %
d4= 2005 2006 2007 2008 2009 2010 2011 2012 2013
F= 15 16 18 18 20 20 20 - 22
S 71 72 73 85 85 85 94 91 91
A2 FAFAAFR(2013). AN DAL (552 3 248 (2014) o1 AL E)
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A Case Study on the Market Outlook Based on

Scenario Planning:
Focusing on the Domestic Pork Market

Namgyoo K. Park® - Wanjin Jang™*

Abstract

Company A has been successful in the domestic pork industry for the past 40 years. However,
in recent years Company A faced great challenges due to market liberalization and the
slowdown of market growth. This study analyzes the scenario planning project which Company
A carried out in order to overcome the crisis and search new opportunities for growth.

Company A listed seven key uncertainties regarding the domestic pork industry which were
categorized into customer issues, market/competition issues, and politics/policy issues. It
wrote 4 scenarios based on two key factors— consumer preferences and forms of vertical
integration.

Implications from the scenario planning were as follows. First, domestic pork producers
should find ways to differentiate their products from that of imported pork. They must also
promote the high quality of domestically produced pork to consumers through a variety of
marketing channels and tools. Second, discussions about the form of integration is needed to

improve both quality and productivity.

Key Words: scenario planning, pig industry, strategic management

* Professor, College of Business Administration, Seoul National University, First author
** Ph.D. Candidate, College of Business Administration, Seoul National University, Corresponding author
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