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RAM 1GB 3GB 3GB 2GB 3GB 1GB 1GB
0S MIUI MIUI MIUI Android Android i0S i0s
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(E 3) ™ MA ADIEE
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Boj A9 27H(11~134)

=9 2011 2012+ 20134
- =7} AHe 27} A6 =7} eSS
1 ] 3 21.1% FZ 26.1% FZ 34.2%
2 = 16.4% 0] 17.2% n] 2 13.2%
3 I 6.2% = 5.0% I 4.0%
4 oL] 5.3% pk] 4.7% o% 3.8%
5 e 4.3% e 3.0% B4 3.5%
6 =9 3.2% =9 2.9% 9 3.2%
7 RN 2.9% Held 2.6% ERE] 2.2%
8 o% 2.8% RN 2.5% s 2.2%
9 259 2.2% o% 2.4% =9 2.1%
10 B4 2.0% ERE] 2.1% BTN 2.1%
(ZA: Gartner; FEFAAZAEY, 2014 29 AQ0E)
(Z 4) 32, 0|2, MR ADIEE AY MEE
Aw(d) =5 GlES e

2013 34.8% 13.6% 13.5%
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2015(d1%) 34.1% 11.2% 11.9%
2016(c1%) 32.9% 10.4% 10.6%
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2018(d=) 30.7% 9.3% 10.0%
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Zb old, eEAAR FE UGERolE WAE W WE HADd g 3 7Y AFEY wE e
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HHEE 7] A, A A £ BAL AR 9l Abxjolo] L g by A&A S 2R Ad g
al A 20109 F7 AlFolA AFgr] wjEeltt  AMAAE Sote YRR Ho] HAed, AZALt
(ZDNet Korea, 2014b). Aol tigt B3} gk Foo A FEE AAfo]” &
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0S % 143 2%7] 124 3%7]
ot ol 84.3% 69.9%
i0S 12.8% 24.71%
A= E 0.9% 2.9%
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(£3]: Kantar Worldpanel Comtech, 2014 10¥)
SEEe] &obd Ugth aelm 1 AL A7 2 AMAAE B8 A% 58S 21 dokelR
(Shenzhen)©] 3 A, 2013). =g vt gl Akzto] 719 e] ARt
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W A wet FelA b WA AASFR FEeih
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A N FA7F 99 2 AT AR F4E&
UEtH7] Aletitt, 53] 20039 tiwke] ~ntE
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£ A7IE dvfehuA *Pz}ol PES FHAHCR
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(F 6) 20144 2 ADEE AR BRe
9 714 s o 4= (2] - Ad)
1 Ao 14.97% 60,800
2 AR 14.38% 58,400
3 = 11.65% 47,300
4 § & 11.48% 46,600
5 gleo] 10.18% 41,300
6 = 9.88% 40,100
7 HE 6.72% 27,300
8 2¥X(Oppo) 6.28% 25,500
9 ZTE 4.48% 18,200
(£4: IHS, 20159 1€ ulgez A7A4)
(B 7) 3= ADIEE 7144 ALl
714 (£1<h) 1000 ©]s} 1000~1999 2000~2999 3000~4999 5000 o]
H& 38.10% 29.76% 15.48% 11.90% 4.76%
(BA: F345E%)
(E 8) 37 ADIEE 7|9 2 AlF HRe F0[(08~13H)
20084 20094 20104 20114 20124 20134
AR & 8.8% 11.2% 7.4% 27.0% 55.8% 63.1%
1) 94 98 & $ ole 7EE AYe A4e
2) j7lE
(2A4 Gartner, 2014 2¢€ nigto 2 A+4)
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= ‘ﬂrE?ﬂ Ao m|Rke] AXE FJAAE 7
2 A e Fod 79 £ AREE VYS AoH, ol B3 Tm 2REE AMEAEY 4
tFa, 22 AnfEE 7|9 ofE 2 AR TE Fo|a vt T AlFERAIHY Umengl
T2 52 549N OREs st maw 20149 F59 JEY o] AR 7IE T
71 Afre oA AR e Mi-287F 19E A
3.3.1.1 Akem| Ao A9 157 7]1% & Aken|o] whdr|7}
20109 449 A9Eo 20119 A AvfEES & TEo|v AL AT EEA7=x1EAH, 2014).
Algt Akou|= 201398 7dew FAAsAT ek A|AZA]| B Kantar Worldpanel Comtech
Aboue AAALS} o Zo] BAS g AFHe HaAd ostd 20143 1€9REH 59714 WY

2 5o Agaded, 20149 5% 2nE
£ A% A48 14.97%2 A0 19 190 5

15,0008% g0z 2412 Qe ge 53
E AHgAE0] Ao ArlEECR Il 5




= Bk ope}, 71E AnlEE ARSARE BF ARS
v 2ntEES TG AR deEn. Aker]
EES THE AARE F 70%00 7S 7 o
1E AR50, 20% € ©lv] Ak
THAL S22 Ao nA

fo 2 [»

o

(TNW, 2014).

3.3.1.2 340

19884 shildatZ Al&tet gl o]
A7 2 UESA E 5 A 7
dole T FRFA Az} 15 H A
T3 U Aol A whE gE stgen, o
o FRe Adez A H5 &3}
shellol= o] EBA AU (VA7 - B9EH B E T2
Abshs 7190l o, AREES HEE B4l Y]

glole 2093 BN okl FAH 1%
339, 24, MEAD 1% 52 e s anlE
£ 004 mE JAAS FAsATt. elol
g FHE AYE ABAA P AvtEE
gelge FEAn e, ot ddold B
N8 gRelen @ & o elolt A7
of TG weT FAE o3 e (4 & 3
74, 2013), #5019 R&D AL A4 A9 F

o 45%°l @th(ct+7 A, 2015¢).
gtelole A4 2 2E 50t A AR T 4570
At 9 WAE st o H2 9] %
A E Askebr] fell & - ezl REAEE 4
gkl g, Al ARA el de] et oEEE
WA o' Zaetal AtHZDNet Korea, 2014a).
A 2A713 IDC w2, shglo]e] 20154 2

AF20|(Xiaomi): &&<| gtgt 93

7] 22 AnEE A AHES 8.9%= A
3] 6.7%¢l ¥lsl 2% ATk, selol= 20159 2
Hh7)o] 2~ntEE 4 82092 Zatalgl e,
7} 2npEE] Fdteko] M M| 70% o
7htitt. 531, shelol o] Atr] Al = &
njke] B]Fe ok 40%9] 2. FE, TF
mjZo] Ada) tiy] 40% o) 9o, Holze
7t A9 &L 160% 71 5. =3 A2 3
dole Fa2e] S ket by YA
2 6 2015 EAE dastsith(rtesl, 2015).

>

N to 0—->:' O"N
12 e ofn

ol
4%

stelol= sl Al Aske Fal AdAal, of
2ol o] 2 2REE AR Afe 3918 g1

3] stuxl w=geta ot

3.3.1.3 #lx=H

e A FH=2E 19849 119 =4
g AW sdTFARRE FAbete] 1089 58
£33} 3 New Technology Developer (531 2.
2 'S AT o] F 198990 Legend 2
APES vz, 2003499l oA HeHE W
73atatt.

g AFde REE HAFEH, Z24H, o
3% A5H, A3zHA, AW, IT # &2
Edo] Fol k. T PC GA A&7 &
200995 2rkd el deks AT, 2011

W 1¢ mhkd oYl & URAE EARIORS

Aot 2ukd Qe W] spde] #4s)
224 PC AF 194 558 deme =2 A
EE o 20129 1095E oxuAlol, Ze
A, HEY, Ax, Aol T A AE8H
o g E A4 vle]B K, S, P, A Alglze &
EES FAStA SloH F, A7t anfEEC]
FE olFx it

AN .
AFZAZ|# IDCE 2014 457] REZE Q5
ol o] dre FEY AnEE Fu)7} 2 470
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R AdEY 78% w5den Al Afek
Adel 4.8%MM 6.6%% =obdvta gt ¢
e FadA WRE 587] 98 20134
Fdd REZg BAs REX AP 2R AEA]
£ 4573 Ut} sAIRE ghello]of Akew]7h 24l
W E et e S FAAE B Hnfd
Azdd e fFeld thdste] 3AE
ATtEAYAEAE 2015)
3.3.1.4 ZTE

19859 = IF+FF 2% 77194 o
AYE ZTEE %
28 Z1golth. EAbs F Ao AAAElen,
20119 715 AA 5919] 541 4wl siAelth. ZTE
T v, 2k 29 s, S5 5 A9 18
el 22¥ R&D AIHE Bfsta gloer, 2011
d 7ZTEY PCT(Patent Cooperation Treaty) =
AEs A Aee FAY M A A7 Ans
71538ttt

ZTEE H2 Edol 68 F/stiA 229
A T YAtk ZTEE 22 AvEE A%
A Fo AvfEE Hilzo dig F FU

&)
o}
e}
fl
X2,
=
o
i
=
o
)
S
—_
=

Z9] ofo]E(iPhone) A= +/8641 A5 AH]
228} Algte oy A 2o G EUA TS
AMul 2ol 2 WSS gt 2 AT ol FEAl A
A7 72 Sld FEdo] iy AlxdA R
oj¢} B4l AdAY] A F2E HEHY FSkh
2~utEES] Hyo] HluA =HY Fx AREE A
e 201178 F48H Wate] A28 THS
grolstgitt,

A F=ole Apolut EHY (China Mobile),
Ztolv} & F(China Telecom), Atolvt F4F
(China Unicom) 37§} SAAP7}F Stk F=9] ¥4t
e TR R T 7Y £&7]18 THAHt
ol dsld &aslen, Al FAAE 5 FY
212815 (Ministry of Industry and Information
Technology)°l 2l& #z2]5 wa 3l

20149 6€5E 7 FAANHE nEEEFA

Ken
wel BEAXNHAE 11%, B/ 28 6%9 A&

=

£ 3712 A =T webA Al B4 AR Ak Al
7 3ol svkkaen, 3u dAdA F Mg 2
HlZS AR she Atoly mupde] 20149 9L
9.7% Zxsh. B3 T 1R TR E
H)d3le TR olfS ns) 3 YAk
Aol Al 3@ el 20%<] wiAE H&S Folgtu
735 old whe} Aol Rty & Tl o
3 HEFS 3409 otilA 2109 Hoter

38%% =clAtta THaT
G7] Hxge 49 A FA7F ~ntEE]
Ve FEE 2UEE Az 719 A AR
o g8 WAS &kl wESIT B4 A dA
24 SAlAbe dsHA FEAE gellole 2l
kL

ﬂ

=
)
ofN
o
iy
oy
N

Sl
Tg
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=

] H‘
Iz
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3.3.2.1 Ao} Bupd

Apoluf mutdE Aot Y F o] FFAl A
& st AgE s EReds A%
HE FE7I9elth Aoy Butd & S
Fol A Fote] 54 2 FEn|Ho] AH|~E
AlFsta gk AA Hd o] FFA AFHAR 2011
d EE(Fortune) A A% 229 500t 719 &+
87-?4’2‘ AASATHEAE 9], 2012). 20144 7]
TOF zto|uyp Hupde oF 89 wlo] A W ot

A=

3.3.2.2 Aol &g

S
Aol delge FHA

& ANEFS wez o
# 199590 Z1gHC R AEET 29F471Y
otk 3 FYEAGA ol He] BAE F F
% Auje] SAAIAIR 3919 ol FEA ALgiRtel
o AeuddEe 25 el gEAe A%
4482 woln AT 201449 Aol Bl A}

=
84} 4 o 1.89 ol

3.3.2.3 Aol FUF

Aoyt fryFe T3 FR7IglA A3t 719
ot} 19949 7Y T TP R o FF
o U AA FR7I9E BASAT Afo vt
e T7Y T FLA AetelsBAY A,
ZAAN LY FLZAAY LY A ARE &
FAAE F=5 ol 3007K ol3e] A3|AHE &8t
To9lTh 20149 Aol FUES] AR FE
2.97% Heltt,

o do Hm

Y
A
o
4

>~
pN

AF20|(Xiaomi): &S| gtgt 95

V. Ak20[Qf M

20119 Akemle A WA AnEEQ Mi-1<s
Akt B3 @AE 94 dolde A28 EHA
2o FuAE Yda vk TEE sl Mi-19]
AFE HAQ £ ofo]EE ARAA AT fE ]
e dHs AU B ABE AFen|of AlFE
g 7Hsgd e 7HE T 2 TR RS
nje] e didetA XAo

vl 27 Gue 23 A% ) o 24 7]
AE g3t} gdo], dxn, ZTEE fulolx
AZE e ded) 4 AAEYEL
stauAl 519 ok AEen = tlule] 49 s} OS
Q1 MIUI & M3t ©1€ Fa do]d CEO

= AerlE ASHH AnEES fEgo]r) ofd
AZEolg Yl AMB|27t §FE w7 R <
Ayt et YPH(=EUL R, 2014).

NSRBI FISEESREE BEE I e
Foe, e 2% 20EE QA7 082 =
20|22 gAlSL uto] 28 M ahe A
e wzUs Bds A 0 ore
ZEgo], dudlol, AU %@% Aoz A

A& el Wik,
4.1 MIUI

golAe 20149 129 A3 njg %
Hate] whgel A Abem|e] FHo® o= 101, A
Edo], Aefyle] 35 HATHAAA, 2014b)
aE 7]E AtEE V1950 studo] 2Hd I
7189t AbomE AT Eg 09} QEld] A4S
Tk g3t olek 22 uj Ao A At MIUI
EotEgo|Eg y|Hto g thE Aken|o] AAH &

GAAIH, 20153 29 7IE MIUIS AHEAk=

—
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ol @ 6:11PM § China Mobile il . 61 1PN

(F4: Apen Fo)A)

19 95 doxldt
MIUTE AOSP(Android Open Source Preject)”

o 7 HP—EM 9lom AOSPE Abgate 719E ofn}
Z 715 (Amazon Kindle), =7]oFX, 3¢)°], ZTE
%Olv} U Edo], 2014a). MIUT= AFQm|e] 231

ol MI¢} Ul(User Interface) & €31 @eldl, MIUI
=gz o]-cio]c AxY 23 27 A ] -Q
Fol7|Boke Ao s el AF8l5ithetnews,
2014). MIUIel& A& Sdiset 7] °@.°1 %
|, AR AREAR mHEY] FEwS

Afolt}, B3k AR MIUIC 71 feE ¢

o YEE Foln ¥ BaY /15EE TIA
AREAZE 95 S AT B9 w7)A] B
ot it

AEQn]E MIUIE 7]4ke.

ofZgjA o)A ~E Q]
CAken o] g dEe
MiMarket< o] &3st1oH, /W EAEE MiMarket
o7 BEYEY. T3 Ak n| = AY, Enf, Az
5 Fojsted AFEE $ e 7P el vy

MiMarket< 713t

Mla.l
LN

£ F 0 @61PM

System & Security

0'0

© e gegdee 7
g 16}71 Ho}oq Az 4 Aol = ¥
Stk w3 Aberle A4 QRS AL
5017 Sl 598 Al A9 Aol (Xunlel),

bl o] (FaE) o) FASD Gon], 5 3 A

Aoz A g9 AZEI 0] ZelxUH ST}

20149 F= Ad==Rol= YrEol F9 oA
MiMarket& A& 12% 2 595 AA8ITHE
9 A2). 1. 2, 392 A3k vlol %, 360, €Al
E9} 2] Aken|E FES S FAld Hvjsinz
2ntEZ] gl F719 &7 MiMarkete] AHEAF
= 543 S71e Aolet 4 5 3o

AkQHE 20149 89 MIUI 65 ZAI8FHA Mi
ZEE9e] dES Zelsta HAE, =
o WYE B B V16d P wEald
20154 29 A} 4
ﬂj_ﬂz}ol Rigo Design)< S153ith

g

T3t A]: on=

E
2 o
o

Els

=

4) AOSP(Android Open Source Project):

T2 N 2GAA

Q) & GrERo|=S ofn], 25e AEE AxAY] FeRolE
WAl A 72 GAEE AR B4 gAlse Aol QurAelsl] Wz o|s) tula) 4%

(2874,2014 #=2)
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(2 9) 3= A==20|= HAE0{(App store) =91(2014H 3=271)

<4 ELEN S e

1 360 Mobile Assistant 26%

2 Myapp(Tencent) 24%

3 Baidu Mobile Assistant 20%

4 Google Play 13%

5 MIUI Apps Store(Xiaomi) 12%

6 Wandoujia 10%

7 HiMarket 9%

8 91 Mobile Assistant 8%

9 Anzhi Market 7%

10 Oppo Store 5%

(2A: http://www.newzoo.com/free/rankings/top-10-android-app-store-china/)
(M Z2UAE2E | 2014). bzl oldd  A7|7] SJ8f 14 olg2 A HFE AZshd
MIUIL 5, 6 3 AFQP| TV AlZfe] ojgh Fgol 91 Aol ¥ A Fa5kd F7Hn. Abevs 31
ovf gen YAQIAE S FEE Aol e 7Y HlE 24, U E FA Fsken] evA £
o& AReuE AHEAL WO JNAE Sel elada HlE FE 54 At oelownt Ao
Qs Qlrsksivta B3l Al HoldE AEFL aAAA AL 7eAH(F
GdH, 2014)

4.2 olH(Mi Fan) B AT S Ahen|o] Agacler AZES
ol S FTh MIUIY ol slof 71 & P= 2
Apeme 3ol HlzY2~ 4 F Ade WY S AL SN w2 Aken nAQd], o5
(Fandom + @A 02 Folate /‘}E"%) =35 ARene] Al e AVFReE v m#(Mi Fan)
ol Jpa] Agdtteltt, EAle Ael Az olgta AGT AY 27|FE HolH S HIES A
S Adig FET, AAls Bdelel 2 eno] AGRe SNSE AF &EstHA ndAsd
ZIHE 2gdttoltt, Areme] REE wiyotr A aFotazt siglvh Akene] LXESe] A
Ah(EEEEn ) 2 AR &% RE RS g2 wHAR &% 7IvE 1 e, MIUTS
A3 v Aol E = A Al v?ﬂ«l o7o] Ao
AFQHIZE AR SedTd AL ot B 2 e AlevE o] 9HE Hfé‘%& v
g 2 19 v Bt golHe Al oS R L 2929 ‘Orange Friday & A% k] MIUI ¥A
M RE JHFE ALY A AlFe] F4 FE S Aol EST. oFA A=52< 315‘3—“1‘ =R
ol XE P& Eot Folnt. oA A AA2 FEY MIULE 201549 1€ 295 71522 7o 2203
oo A 270wk o)A 1008 FHete d 2 o HulolEVE AFHH. vAES Ul &F 1E
Atk 2w Fol HY 7Idere A QA2 FH F et AlE SOl w4 b i AASH
Aok g w3l geolde o 1008S A4 e, ol Akl w Fag gEwo] Hg]
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4.3 AFRD|Q| mof XMzf

20159 49 8Y, AFev= Y 5735 7]dd)
WOl HE PAL W|HA CREER) oAl 12A17F gl
2~utEE HufjgF 2129 & 7158kl TH(el A A,
2015b). Adsf 22 717 1305 ellA 2u] 717t
o] Eold FA¢ldl, B AEYl & Eo] 2447k
Feh Bl AntEE S|4 RofollA AlA a7
207 7|25 &3tk od oA 10A5E 12
AZE AE v HA Dol Pato M= 8%1 30%

of ool 19] gIok(%F 1769190) L Svpeldon
6A17F Aol a% 0% 4] 4% Aol ol

*1 2 7610491)2‘ Eu}ﬁu} @)
]ﬁxﬂ o}-% AA ool 159 ¢ote

B Adsl 11€ 119 A2veld 7158 o7

)

(Z 10) Ar20]2] dAoHAE 7|

mj= 159 60007 #1<H(eF 2,8009]
FAAF (M2 A, 2014a).

2= Hold

og % Bl

A=
hy

209 80001+ 9JeH(eF 3,6689¢), = FEASFE
3059 Ao g A By} 30% A5 A4S
S5
AkevlE AAte oA S B AAE EY B
gttt ol Fo £F HlE= I AR B
ofvel, 145 ofepl vt=x G A9HAE (Hunger

Marketing) Aoz o Be& AHAE HojRo

(3 10 #=) (W&, 2014). 2014 7€,
A=A e Mi-3 EA] 5% Wl 7] EFo] wjzl
e oo, 129 2% 2| FU=ES 27| %
St 62 ol iRl = et

Abemle T4 A 9 49xle] SNSE Fal
Y. ARerE wj2 whojd wiA"
A e, A S WAl HA FRe
BAY ARl EQL ARer| B & 50t
ATt /‘lﬁﬁﬂlt ATl obd Aejof 5 Aitehe W
A& FHdn, Tt AlFe EA Aol ARen]
Aol AFem] e Alo]EoA o A &3t
dofks ot WAolth Aer|E o A2 Fel
A el gtet Bl Al £ EE8E TP

20139 Arere] FEAd H S AW EY A

Fol o 80%7F AA 2Rl M-S Faf Avl]

a3

Al
o =]
qlt%E = oral

E

= ErohohE
Al A&7 Fojh iRz
2011-12-18 Mi-1 10%Hh 3A3E
2012-04-24 & 155t 15%
2012-08-23 Mi-18 207t} 30%
2012-09-20 Mi-18 30%tth 3T 12%
2013-08-13 S 10%t 90x
2013-10-15 Mi-3 10%H 86
2013-11-28 Mi-3 10%tH 9% 55%
2014-07-03 Mi Pad 5rtth 43
(FA: o1 £1(2014) AYNE)
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A e dEyelA ool B BA M2
Qo] ¥zta BAehe B4 ke weeA
= g3 sjdo] WY BARE Arg @ o
oJNE e Ea oopladtin BTk}
Fdlo], 2015).

AR 27] ARQulE ARfEE BE A OV|Y9E
Bl FEUA AAS SF Be =S Ve
AkemE 20119 BYE A o] dojt & 93
g g %%Lo} 2% ko] AF Yro ARz

(Sharp)AHe #HEsts e, 27 (Qualcomm) 2t &
223k 4 Aldle MIUIE 58 87 43t
HIA S AAstglh Abeme] Fa T%Xﬂ%ﬂ}%ﬂ
HEE AR taZyols LG AFE, CPUE
24, 7gke 2Y(Sony) 5 F8 t7I9EY #
o AHEetaL glow, Y ofo]EoR fHe
F23234 GHIAC) A st S, Abew & 7]
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aaad

(E 11) 22Y ADIEE Ftofzt ¢

714% 149 3871 #ng | 149 3E7] Afe | 139 3&7] defF | 139 3&7] ARE
iR 73,2124 24.4% 80,356.8 32.1%
o) Z 38,186.6 12.77% 30,330.0 12.1%
s}¢ o] 15,934.9 5.3% 11,665.7 4.7%
ARom| 15,772.5 5.2% 3,617.5 1.5%
Bl 15,011.9 5.0% 12,882.0 5.2%
71& 142,891.6 47.5% 111,445.0 44.5%
A 301,009.9 100% 250,297.0 100%

(4 Gartner, 20144 129)

(E 12) 22Y ADEE OS £¢2

7147 149 387 139 3471
Qt=Rol= 83.6% 81.4%
i0S 12.3% 13.4%
A=s = 3.3% 4.1%
L] (Blackbarry) 0.7% 1.0%
71Ek 0.1% 0.2%

(4 Strategy Analytics, 2014 10¥)

A FZALS A Trend Forceol] w2 20144
2REE F Sl e 20139EY 25.3% 57t
gt 119 670082 FAAE A}, o] F 49 5000
B E T AFEE 71950 XﬂJ-O} ‘jr Cekl
A= 20139 olo] AFARFE 195
U Afreo] A stetsigion, &S dfred 2

Hsh glo] 2915 frAlsta vk 53] F5 2ntE
E 719EY AREol A Frkete FAUH, Al
AEA A} Canalyse 20149 % 187] 5 ~n}
EEZ /IS0l AlA 2ntEE A 9 1099
ARk AR sttt TR, 59 Aerle &
(3T, T2, A7, deh oA gjsls &
A= E7eta w2 oS VIS (E 11 32

R &S ofo]E, AR AYAgE 17t 6t
ojdE AREES BRdta AT, 5] AntE
E7HAEE i 2 AAAED J5E HEolA

ARk 7hAo] Ao R AR AvfEES Avjet
et H0ls 3 S A=) AnfEE AL
FFH 2 stoldle AES] Aol HA Fa 9
© FAlelth. W, St QI 5 A Al A
A7t 2RtEEA dE Fa7t g S7sA 2
T 2REZ VI9EY g3 Us Add Al

E9] Aol th-gatodof st d&oltt.
n| = AFZAV]|# Strategy Analyticsol] w2
2014'd 3%7] temol=ef AR A& 83.6%
2 201149 57.4%A4 E Zsstanh(E 12 7
z). K9 i0Se Afr& 12.3%5 7155 om,
ez H

=

Q=S wuis} LA} oS e A4

£ o9tk AAE A% PAGE w0, BE
shel Befst weele) A% B6E s e
mrlde] A%E Aol eRel=s 089 3
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5.2 2 Z&o[of
5.2.1 2337

AaAAE S BAFE E AR AFS ALt
g4 719e® 19773 AAGTES A3 o
7l BA Al Ho e AR A
7V 2 qtRe AR J1eld, A 1Ee dEdt
71902 A el 7 st 3
AAo] & 7|goltt AT AA Hdle F
7 sH(ArEED 3 HE A Al ZAbo| o Q€

olo] A H& 2919 WA AzAfoly AR
A 2ol Ee Fe) a4 uto]2el A § A
229 YA B A2) 27} B o]},

A A A= 7] AnfEEZ gdo] Lo} Algl=
o doell= B8k, 20109 69 2YA SE &
A5t OMiA Ptz Asiint. AgA] 89
Adez Qe 228 AnEE AR HieS 54
Al Eeaten, 20124 o|FEE AREE AR

e 198 248 2712 e

o Zo] Fold= ARIEEG EA|3h= whd A
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Xiaomi: Uprising of millet

Yubin Yang* - Jong-Kyung Park** - Seong-Joon Limb***

Abstract

Founded in 2010, Chinese smartphone maker Xiaomi, which is the Chinese word for millet,
occupied the first place in Chinese smartphone market in 2014 overtaking global giant
Samsung Electronics and Apple. In the global smartphone market in 2014. Xiaomi is the
fourth largest smartphone maker following only Samsung, Apple, and Huawei. Beyond Chinese
market Xiaomi is expanding to international market including Singapore and India and aims
to establish itself as a global smartphone brand by selling more than 100 million phones in
2015.

The purpose of this case study is to provide materials and data for students to analyze
Xiaomi's rapid growth and Chinese and global smartphone industry environment. In particular,
students may discuss how Xiaomi became the biggest smartphone manufacturer in China in
less than 5 years with a variety of perspectives and theories. Students may also discuss

upcoming challenges that Xiaomi should face and overcome in order to continue rapid growth.

Key Words: Competitive Strategy, Disruptive Innovation, Entrepreneurship, Smartphone

Industry, Xiaomi

*

Master Student, Graduate School, Chung-Ang University. First author
** Ph. D. Candidate, Graduate School, Chung-Ang University.
*** Professor, College of Business and Economics, Chung-Ang University. Corresponding author
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