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TR & 3T 713 AARERA] Bele Aol
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(Upgrade) A7l =29

(AUTOKON) A|Z=Hl%=

A R AR B AR FA St
olggt A ~EHlES 283 dx T2 (Nesting
Program)®ll ¢g FA] A& NC(F2]A|o]) #lo]
Zo} YAEHS wrEolA o] &
@] of s TG AEdE
o, o] A= "‘i‘i.J Xdiﬂ :llioﬂ N R
G o Apsske il
1992, p.813).

AU BAAE GaA 28|9lel A FORANA| 28],
olo] 29l A SEAKINGA|2®, Z18]a SIKOB
Al2ElE AR BYste] 80, o] A~EES
AR A7 e7ehe v SR A8 e
FAPor ZFAY HAY AiteE B g2
A

T ETNY s AR NEgoEN, T

g FdeEs 2E T Y

, 1992, pp.807-809).

o sH“ 2 AAZEANS H8 7=
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—Ll

i-N a2

HE CAD @i7](Workstation) oA 24 zHdst
oM, AA Hitglel £5 A AL (A
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olfidt AAZleRere Zlegald wet d5d
T AU RopelA AFEH 48& A=
o2H, g2t T B AEY A 244 B
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Fe 37 =2 5 A0 (R85, 2012).
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W, o]&& AlZte] S wet o] Mo rH
A He Asolt(HE4, 2009, pp.198-200).
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AF71ge] gusta gle A gid 2w F
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o]F 7IWte R Mg it AuE £ e W
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A&7

A=

e =4 (Drillship)

Ak 2722 (Propulsion Shaft)

¢ LNG 81 (LNG Carriers)

Atol= 22 ~H (Side Thrust)

o LPG #%Hd (LPG Carriers)

AER AR AR 2%
(Industrial Robot for Car Assembly)

o F2A, AHoA, A
(Tankers, Containerships, Bulk carriers)

gz Ay 29
(Cylinder Frame for 2-Stroke Diesel Engine)

o z0)3 AHodA
(Ultra Large Containerships)

g Auke HEAA
(Turbocharger for 2-Stroke Diesel Engine)

o AAE 94 (Product Carriers) e LCD 4 2% (LCD Handling Robot)
o A9 a4 4RARAEaE (FPSO e e
! A dk -
Floating Production Storage & Off-loading) * AEE WA (Marine Switch Boards)
OJE H O Al QO AL AL H
© 988w dfaAdd (FPSO, o & AFE WYY] (Transformers)

Floating Production Storage & Off-loading)

- 244 ARA EIE

(Fixed Offshore Platforms)

Aukg 99k ~YAE A%E7] (High Voltage

—— U0

Electrical Marine Motor for Thrusters)

o fFEHEE WE7l / AN

(Reactor / Regenerators)

kg 37

(Synchronous Generator for Marine Application)

o Mukg Uy gAd
(2-Stroke Diesel Engines)

N W%

ik A%7] (Flameproof Motor)

o ZPdA (4-Stroke Diesel Engines)

345kV =2 219 (Shunt Reactor above 345kV)

[SAREAg Y
o AMRE L2l

(Marine Propellers-Fixed Pitch type)

AEhg 71 3AEA] A 03]
(Integrated Monitoring & Control System)

o U3 dd¢ ZRajEE

145kV 72284 7#7] (145kV GIS)

(Crankshaft for 2-Stroke Diesel Engines)

e $Y ANE aYANZE o Aukg WE Aoy Ay zaut
(Crankshaft for 4-Stroke Diesel Engines) (Marine Ring Main Unit)

° Z’\ qmlq Hl—xqzdﬁ]

(DPP, Diesel Power Plants)

247

1 (Excavators)

o AFTWAME FE (Marine Pumps)

429 (Wheel Loaders)

o T 7 ey gloly
(Cylinder Liner for 2-Stroke Diesel Engines)

8 AAA (Big Forklift Truck)

o o]z WAl ~8 (Packaged Power Stations)

2. HHI PR(2013)

p.118).
(Corporate Philanthropy),

7199 AEA a2 7199 AHEed
714e] Abgld &4
7194 A<
(Corporate Responsibility), 7192 %2 (Corporate
4 9lth(Nickels et. al, 2009).

S (Corporate Social Initiatives),

Policy) 52 &

o] oA 7199 AT EES A HAts]e] a9}
7199 HEE ZINTIE ARSI EARREOIH, 714
9] AFslA Al (Corporate Social Responsibility)
= giske AHdAA fn|7h ek e ok gk,
2010, p.109).
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NS F=sta gleh AA 1919 Adukg gz AlT3H2 1983 Aek A2 7|Eo 2 Al
Akl gEo] A BopolM Exp Awg Al A 1999 Ao ek o] F AlA 2AAYE A
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Start-up and Growth of a Great Enterprise:
A Case Study of Hyundai Heavy Industries Co.*

Wha Young Kim**

Abstract

The purpose of this case study is to confirm the Hyundai Heavy Industries Co.(HHI) as a
great enterprise. HHI built the world’s largest shipyard in March 1972, and succeeded in a
start-up by solving the problems of foundation fund, technology, and new market creation.
Also HHI has maintained the position of world’s top shipbuilder and turned Korea into the
world’s leading shipbuilding country.

HHI has pursued the growth and evolution using diversification policy utilized its accumulated
technologies in shipbuilding to diversify its business activities into other industrial fields:
Offshore & Engineering, Industrial Plant & Engineering, Engine & Machinery, Electro-Electric
Systems, Green Energy and Construction Equipments. HHI has developed the 37 items of World
Class Products with the drive of the technology development policy for the dominant products.
These are designated by the government of Korea with the criteria. It is as follows: a product
needs to be in a market worth more than USD 50 million a year or has annual exports of USD 5
million, ranked in the top five products in its field, and have at least 10% world market share.

HHI has supported fully the improvement of education and cultural art activities, the
achievement of healthy life for the local residents with the strategic philanthropy as the
education support activity, culture and art support activity, and volunteer service activities.

HHI has generated the high performance, the impact for the Korean and world shipbuilding
industries, the remarkable reputation, the social value for a long time, and the longevity for 40
years over. As a result, HHI is the world’s leading heavy industrial company which contributes
immeasurably to the development of the Korean economy and Korean society in general.

I developed the great enterprise framework in order to verify a great enterprise and suggested

the great enterprise creation process for the growth of Korean companies to a great enterprise.

Key Words: Hyundai Heavy Industries Co., Great Enterprise, Great Enterprise Framework,
Great Enterprise Creation Process

* This work was supported by the National Research Foundation of Korea Grant funded by the Korean CGovernment

(NRF-2012S1A5B5A07036535].

** Research Professor, Kookmin University (wyOkim@kookmin.ac.kr)



28 KBR X192 H1= 2015& 2Z

(Teaching Note)

eIt 7142

Synopsis

2AF7Ideld Adig 7]9fol gk A7E 4
w5 RS 7|9ES AR F3ud
ou, =l ZIdEdd dsid e ol A3t A
Aot 2y 28 3 7I9Ee] AAA
F7190lv A 7192 gk, ol
olo] tigt A7} wif- ok Al Ho|t},
AFdME 2LF7IHI et 7190 o
A o 9 2AUES AEy, 53] YUt
7199 A2 2 AR dal sl 719
AFFeR HAsA AHATFE FPEAT. of
£ 98 W 719eR gue 71s] Zadeae
71 24 ddE3d S ’1\17@0}1, ole] ApE|¢

& B3lA AdiE 7199 A HEe H s
1‘2 s e A& %i“ ajlA1 A8k

Heade 4RGN 74 He A=, 71%
EL vu SH A AR oﬁésﬂmﬂ
1] HEX

¢

I

Mo e
|o L

e fr we o |

2L

1

%}%—g 5 o2 43902 44 ﬂ%; v are

53 4AE 5 A9,

FHe SR 2F/AAN A Aoz
IS ol v glol, ¥ AT ANT B2
FY9 B B APAP S Bt 259
0% 719 3% ZeALE oJdFonA, 7t 7Y
o @3} 4ol AAF AYALS TAkle] 0| B

| Bt} 8F: SE3 M3AR

gAsled Fart 2 Aoz ZigEn

= A 2719 oy EAEC AF, V&, A
Aol FH 5 A9 FEA TS & e Tt
7190] A& HAE sl o] a8 AgY A
< o9A FH3sk= Fo| wEA g} :La he
gk 714e] 7] Y 71dEe] Fralol & weto]
L Eolof & .2 Lol tis|A o] & ¥
Aoz FHa duFade AEE &8ss Aol

Teaching Points

1. fEl-2te] AAUMAHERERESR)E MY
Porter(1980)& =7} AdTAEAE 287
(Emergence), 3737371 (Rapid Growth), %71
(Maturity), 2]87]1(Decline) 2] 49A2 F-&3}o
AA ek}, 3 o] 99 (2008, p.240)2 eyt
of A (RS AEHste] S FdA
27], AS7], FE719] A dAR et &
19600 Atdste] 27138 1979974 &
7], 1980 5H 199797 = A8z, 1998
o] dAA7M e FE7|Z TR 19809
W71 WAS| 29 g HE ofe
o 7199 AlA Al RS ko] A7F A oA
F2sL A o2 Hee= A7) wEelH,

rLL ok _ll

ot Hj

2
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19989 HH Z&717F At Hste olfre sk, AlEA Asde 719 eE Adsta o
ojWf el =x7|9e] Vsl Wolg A Kanter(2011)= At 71goldt &4, =& A
TAY Agoz 7] wZolth(e]¥ad, 2008, T, A% 7Y Y AFA Az} AL A 7 E
p.241). 7 Fske 719, o2l A 71d2 @

drtg oz mHbdl= 95 7]se Bl Ay %9 %4 (Common Purpose), @ %714 #4/7}
71e 49 dAdgTo] He A7lolEg, Aig AFF(Long-term View/Focus), @ BA &7
Z7] Sl A E 2d71Eg 7)ute] ko] o (Emotional Engagement), @ §&4 +%/38%
ol Adsled dact 7les A= 71ee] 2 23} skEH4 34 (Community Building/Partnering
o dEsoF At wEtd Zl)olE 9= Al with the Public), ® 84l (Innovation), ® 22
F7199 7leAzet ggEde] zastglen, & = 2A 38| (Self-organization) & 67F4 W
T 7190l SRR Jagdd Ve AFS AN T nHEdor @t Y. £ Collins &

o

g ¢ 9+ A271E(Production Technology) Lazier(1992)& izt 719& +Zal= 2& ¢

Ark(el 9, 2008, p.242). HEe AEHo R Fate ACRA, @ Hold
Tok 2k 59 ?—51{5‘«] FH& AA U9 7] 739 2 (Performance), @ QAR FaFd
EApL A A T o7 A Er|EoY 471 (Impact), @ A% A (Reputation), @ A7
NEd 5 e oa-.ﬂ% ZHA SHA WASZE AlZE 2 A& (Longevity) 5 47HA 7S A=
AT (]EY, 2008, p.240). o] A7ldle ¢ 7Is AdE ZIsdeletn Aot & Adig 7
oA A AFET 71EAQ] +9E g A AR, 222 EE5T F IS 52 FYAY
o] AjFo] Astech wab 1980 AlE]dl & B SRS desEs AESte A9 HAE ©f
g 719E 9= 71dol o] Adteta Sle AlFE Folok skn, EAle QAR Fa3 YUy o
% M wellx AAAY 7% EE YAR] "Well &S FPFoRN Gk S B} stu, AR
A zpE slste] ZAsEATH(] €9, 2008, p.243). A9 mdo] oK eFA £ EFd WS
aela lﬂzﬂi}ﬂ‘é AR ZZ71 o229 AA Al F Ae AA WA o] Slojof dta, YAl 4
AS AEshs AFES A A Ho, AdG dA AT A 5 dE AEY =2 A5 5
ZlEdME 7edx = st A, ol lofof gt
g Ax7ldle AT AA F3led 7wk
= AAFol AArET whekA 1990 W b O]—?— 3. Siish 7| =35 MU,
F2700l &= 719 AA ARE AEshe AlE
Arkete] ghfativk (o] 9, 2008, pp.241—243). Az 7199l AFE Hrtstr] Hek HeE 3
7} 7123 A2t ast, olF g8k ulgt 7
2. RIS 7|de| MolE MUSIAIL. Aol ZHANIE Mds) AEstA Ect Hde

71999 7IEe2AM Hold 4G gt dAEA

A 71l g FoAE AAE s & IF, ARA B4, AREA 7, A7 AE S
HHW, George(2006)= AW 719= A&HH & Ed o5 HE Ar=2A Hojdt FYate
A 7S FES, 4 d ol 22 E&or AA A 7Y, S AA 19 71, dAEEA e

ol
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gL 7190] Folsta e #d APEHY A=
B, AHEA BAE AGqarse] BdE A% 7Y
o AEgE s Fk, AEA T 7ol A=
3 A} A AT, aslm AV A& 404 o)A

An719 029 AAF Fol ALt
weA oleld o J1ge) ZaAAag e
8 719€ BRteRA, 1 WAERE A 7)

Q19 o2 2 3¢ Felshl Ee.
4. Bl ZNE - MeiE mDe Fele| 432012
MasiAle

Bge Al B 4
el ol Asl 2
Mg Nese, 2 94T 359
349 % Aol 4702 4990
Foliozd 13

fo oot

4 Mo
in
o

Yol @
)
I
g
=
=
o

fr E§ o2

Ho
o
=3

4
1%

B o
.
o,
o,

olgfgt Fdo H4¥E & HA A 73 E
2 st A 713]e] SAdAQl 3
az7e A43 AJA (Right Time), 243 TR

(Right Size)elt}. o]+ 7189 #(Window of

Opportunity)e] Azt tR7F 243 2gw o
dLr o] =Asly] wFolk, AJrAol He
71818 Wkehe e4RE 4, S, AT
z, BT, 2AFE & 5 7 len, o=
TAHOE AFHQ Hrtaast WrplES vt

B7tet & o]l FHA o ek dlof Shh(HH-gH],
2011, pp.563-565). 53
5 Ao el EAE I oo tigh Bde] 4
ELUA FHBR B A
ok ALY ofolgle] MAR HiEo] Fie 2w FH,
AlgeA Y] BAE, 71w SE7L Fasit(Zsixl
%, 2012, p.441).
g 7199 T1sAtdst A
Ao e w2 APTE, A AATL, AT
o

}_ u].;ﬂE] oﬂ\'ﬂ: —Z,:

ot
o
fo
ol
d
rr
o
R

[¢]

5. 2013, pp.442-443), 3
F9% B2k 290mE ARIFY 5, o
q, A wds 52

2010, pp.386-387).

o

5. Ad7|Yel ofFnt F4T|e ofFol| Chal

HEBIAR
A9 e HAE B g el HEAG oz 9
AE Bug 4 g7 Hied, ol2l@ 84 gl

gozd Et FWldord s

=
RN
rx
T
)
)

o|Ho| =24 Hrt

Mk7149 9] o)A (First-mover Advantage)< 2l
AEE ARl Wse A2 71gdA FoAA= 7
ALHE uiditt, ol 71gol Y7k-9 Ee A
H3l5-9 5 e ZlolH, o]9 FH o|HoRE
Z At HRE, A& vednE ofF
AR EI A B |t A B Bl e
A

2] 8- (Switching Cost) ¥ 278 (Barriers
to Imitation) &ol™, o]&& 719l A2 A1)
& e 19 o] Er(¥EE, 2009, pp.
196-198).
%u]-ﬂo%g] o];d
ol
gl A5

(Late-mover Advantage)< Al
g Adshe ARG =A Adske Aol #
A SA AZEE 7|4l A FoAAE
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o

oX

ofmgitt, ol9 FH ojfoRE VwA =
(Technological Uncertainty)®] a4, A
SH 4 (Strategic Uncertainty)®l 3fl4,
Free-rider) &3}, HA apite] gg

g wat %

ol

oo
o i
ot

—

2
g g, o] & A3t
oBM 4 F A H
). = 7€
A 38 T AF7IEeIY A
o] FlAg oA A FH
A dae A W BA7IEe]
ool dlafoEM de §
3

g A7l mHde w2 71

=

oot off d I for eb
I

°
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e

°
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o
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s
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©
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DO
o
o

oo 2
A
o o
=
oX,
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o,
R

fo

o 1w

e x
Ly S

s
rr

iuj
o
&
=
2 po o o o
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T

(Economies of Scale)& 53l Tl &7, 5 Y|
&0 A ad Aite S ads oulst=d], 7
de UE ABEARE 27 ADSFE AYakedo]
SojuA A T e go] Aoz A =HH,
3 o] 5 Fal AP Yol FEE BHE
718t} (Scheuss, 2008, pp.202-203; =HE-H,
2011, pp.87-91). A& ik &0 A7k} Ak
o SHEHE Top, o5 Fal 719 A7
of 295 A & A dh(EFe 34,
2010 A, 2011).
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6. 712 AtHCtZstol| CHalf AESAIL.

719 sk BalA AlRE FadS dust
1 AREE wE A8S A F Sl 71
o A&AQ 4L 7hestA doh(akeEg, 2009,
pp.158-161). W2t 71]iol Aivtaets 3¢

o )

£ 7199 SPEAEA A, oY Zo
9, P 592 5 2e 49 A9ES T
FaTh AR ARALY S e 719 W A
A9 AF o] Jbsan YA 199 A%
49l A4S Vs At oA BAF
weh A ARIES Sl B Gl A @

2, 719 AA9 938 A4, 2009, pp.
160-161).

7. X|efMIZ2] 2[of & ofef ZETfol| Chal

LY.

vt oz ¢ Agld Ao o9 glo] AujA A
£ A2 g#49l (Dominant Design)o] &7
s dth AuA AFE H|AEC] AFA 7}
ate AZoz gl AgA 50% T 1
A

Zeal7] WEolth(o]d%, 2008, p.35). L& A
Hﬂxﬂ%oﬂ Efxél 7]%01 E%’O] /\]—%—%Z‘r% 7]%/\]_%01

e SEAFAe] Jehbl Fa, oo w2
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& 598 FFA, o] £ Y /1&g WA

A 81A| ?‘z}v}(sChﬂhng 2007, p.80).

= 0

2k 5-‘“’1‘:10] ‘3’&“1 o% .
olel wpe} I YAslo] dslA o] FojA = Zlo] ut
2 o] Al7]o|w, 719 e AL AF AAAAM 7t
A A F o|E x|
Aol 71Eo] AFEA, ANFHE, H
AR AR 1
o wet E&4 A s 719
"o}, o]g3 719 AAE e g4l =
g Hold 7&& 2t Qe 719l AY, B us
o] 71eAQl dAYA Y s8& 2t e 7R
=2 A E Frsta 9tk (Utterback, 1994,
pp.124-169). AAA o2 FH I thFPLH
285 F 719%] A% 7hseH, o) E Bl A
el Al A<l 7]do] EH(Utterback, 1994,
pp.15-16).
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8. 7|¥e| T AlelselEsol| tisto] HESHAI2.

>

A}3]Z& (Philanthropy) < A2 2 "lof |
A ghege] ) 2RAANYT 59 A E Ztan 9o

Bl J19 85 wzzd 428 A9
W, A3E 958 7199 vz s F 7o) 2
2, A%, W, QAAARE, ATEE SO 2%

o AFAA BAT ghol 7199 AN A 9
£ 952 waTkEIdst 494, 2010,

olg|gh Al EEE> 7199 AREIA A (Corporate
Social Responsibility)2] &did Agelx Fa3t
om7k sloH, 7199 AkglFd ol B ol
A EAWE 7|9 e] H7] 98 7wk g}
ol 7IYe] dze] FEE HolA E4
ALSle] BE TAYERESEH WEA % EAR
o])\lo};ﬂ 5] -y7u4 =X
o, Aojx ﬁﬂ% 7154l

)
%
Y

9], 2012, pp.51-52).

dutd oz 7|99 Alg|
Abgle] Q9 71949 ERE 23T = A EAE

G502 7h9 AlETdeES aFo ¢
g3tz fBlMe AGAE Y 879 7199 At
9 Bxd F}HEE A&, ol JwHd x
A3 A=g Aulaol gttt o] 2A HdEFy Ao
A e AR E S AgE A3 EE
(Strategic Philanthropy)el2t gcHAlR, 2006,
pp.222-224).
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