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Binggrae’s Reinforcement Strategies for their
Market Leader Brand: The Case of Yoplait

*kok

Hee-Kyung Ahn* - Ja-Yeon Kim** - Young-Won Ha

Abstract

A leading brand in the market needs to continuously implement creative marketing strategies
in order to defend its status and reinforce its market leadership in a rapidly changing market,
environment. In this case study, the authors examine how Binggrae's leading brand Yoplait’
formulated and implemented its marketing strategies in the Korean yogurt market in the face
of strong challenges from its competition. Specifically, this case deals with how Yoplait responded
to the competitors provocative marketing activities, how Binggrae renovated its own marketing
mix strategies to defend Yoplait's market leadership, and how it developed marketing communication
strategies. Furthermore, the authors analyze the performance of Yoplait's marketing strategies
in terms of sales. The analysis revealed that Yoplait's defense strategies were successful in
protecting its market leadership from its competition. This case focuses on the success factors
that enabled Yoplait's defense of market leadership, and it discusses the ensuing implications

and related problems that Binggrae is facing.

Key Words: Korean yogurt market, leading brand, Binggrae's Yoplait, market leadership

reinforcement strategies, defensive marketing strategies

Assistant Professor, Hanyang University (hkahn@hanyang.ac.kr), First Author
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