KBR HMI18& Xl4s 2014& 112

SPCO| ZRIIKES AT
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oF 3 FHHIA it XS ]‘J_O]ZL]]' gl AKg)A A< (Corporate Social Responsibility, CSR)2H]
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ol zobd 7he 7hed FR7HA A& (Creating 2 7198 AL S enldt} CSVE 719 (Business)
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AE RET s JEs Bl AR R RE 2 Eg AT A 1?/} AAA = AREA A
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Kramer, 2011).

2 =wd SPCY F7HIAEARC tal w4
st 1 Gk B 7193 AKEe FEY 7%
= 7FeAY Gt diel =9lstaat gk, AWz
ato]l = 7|94l SPCE| Ay B2 st &

2 A gA g Y ZalAjol = L9 J&EE%
CSVEEd 245 23Ut

2 AT L o2 2k A& o]o] A3
AT HAEE &3l A8l F AL (Corporate Social
Responsibility, ©]3} CSR)¥} CSVe zfold, &
fr7H1e] A&, aea Zalato] =) CSV A&

o tiaf Fobi i, SPCE CSV A-&AH ol dal &
At npAge R #EE Ay 9okE B 719
o BAA 7153 ARl tg A S EET
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At (Beer, 2011: Martin, 2011; Porter &
Kramer, 2011: Leavy, 2012). 71949 A}3|#
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71935 (Corporate Accountability),
719944l (Corporate Governance), 7133r2](Business
Ethics), 719A191€124] (Corporate Citizenship), 3
HlZ= 7 (Bottom of the Pyramid Concept)
< oY a7 ERE LA JidSolth(Castello
& Lazano, 2011). °]& d& 7193 Ak 1t
245 WA= duoEd dAE A slof o
T8 gu|E 2t vt 719 EA ol WA=
S 710l ARle] Bolelo] H& d9E oA
grotop & it opg}, 7|YolAl= HlEo] EASt
2] oA 710l A o] S BASIITH o] &2
e A= AL A H]&-& 7]§)o] AEstofof gt
S =
Carroll(1979)& 714ellA A4 Ay, HE
A A, "FeA A, A Ao
i, CSRY 71&& »
ARk 2719 CSR2
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Contract),

o,
o Ho m2
o -

T

113
ol

= PN
A8 4742 ¢ 5 9
A4 A8 A4 Aol

A 714e] sl Asoret v]g-0 28k Q148 tH(Caroll,
1999). &, @3] ALlA EA19 2 Q7o HEs
7] 9t o Ho] w07 99t o] 7]

ook =
Ao] AAA 71| ek ALElel tig 7199 7] REE
A glslA] Fobe ok91#H A 8H(Suboptimization)
o] FAIE st tH(Mohammed, 2013).
a2 2179 CSRE 71999 Ao &g Al &
o] obd A=A AlglFHTEor Ao A
sfata k(o] EH, 2013). 7199 A&7bed
AR TS T TA A ofe} o] &FT¢k A
314 747 2312 o F= 7hetl o] HAthe B4
o & Wstelr] Attt (i A A A4, 2007).
3 FAel o] dHA A glo] FEEsHA A
Jr= CSRE 235]8 tFE=E stedaw CSRell o

@ 944 Q4% 2 BEd



olg g CSRY At 742 Al Zbol tigh tiete
Z Porter$t Kramer(2011)el ¢8| CSVehs i
dol tFE7] A&t CSVAlA 8k 3
7= 719wk F 25 E6HH (Schein,
1985 Amsa, 1986: Deshpande & Parasuraman
1986), 7199] ©t& olsjAAA=S] AAl 3
M= 2459t Nohria & Goshal, 1994; ODriscoll
et al., 2000: Lai 2009). 2|3 Sink(1991)°l
oJafi AFom 7193 Abslehe e Lol A Y
e 2HE B FR7A7E dFEAen, A
AFES ol FH7A7E AT FAREY
e & A1Z ¥l (Sink, 1991 Nienhaus
& Brauksiepe, 1997: Zhang et al., 2009), &4
AdE B35 drhe A Wl it (Mathur
et al., 2008: Morse & Mcnamara, 2009).
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1991: Clarkson, 1995) WrE=A] Fute|ofgitia
desta ok 223 ARSA 7RR] FEelA EA
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ofol gt} Porter & Kramer(2011)E 7190l 4
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gttt olel] gt =9]= HWZF v 2~ (Business
at the Bottom of the Pyramid)elA A5 A7
] Ath(Prahalad & Hart, 2002; Prahalad,
2005; Webb et al., 2010). Porter$} Kramer
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_/‘]:
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(HBR, 2011).
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2R LS 93 ofg) FETE AlFst ddAt
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e 2HE Bl gAF A, A udhe 21 A
Z 4 dth(Arikan, 2009: Liela et al., 2010).
a3 2 2E | s dEa A us
A GALe T = 7]o gtk (Nelson, 2006:
Kania & Kramer, 2011). 7} ti524<1 o 2 7
9] A Wele [T79Ed ~dys I'Hﬂ
T4, AGAEE] Fol gk Aol
FAH L A&E = BHdA @D
gt A Aks] Y BE7 S22
A5 78 F A HArk(e]sR T, 2013).
SR RE $lollA] ¢t Porteret Kramer(2011)
o 3¢ T ZAE S @5 okl &H|A}
o] Yo g Qg aHA-7ISIRY AT ERED
% (Consumer-Business Co-creation of Value)'
o] F84E et lve HlTo] Uh(FE7,
UEd 2012). ATl = LS 719 7
A AEE 98 B Bettencourt, 1997; Hamel,
2002; Bendapudi & Leone, 2003) & wehiin
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(CSR)= e, AE7E a7eke 394 7HE &
A FZEd ol Fhste CSV Ads A5 Fxst
3 STk SPCE ¥4 AF3E Porteret Kramer
(2011)9 Z71A & Al 712 W (DA =&
WA AF L A AT, (2)7F ARSI A
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g st A N TEeE AU AES

1o o rE ofn o

Aol FA3 A e 71elsta slnk(el§
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Creating Shared Value Case Study
- SPC Group -

Kyoung Woo Lee* - Sungmin Ryu**

Abstract

This article aims to provide implications for encouragement of accompanied growth based on
coexistence of firms and society by analyzing SPC's Creating Shared Value(CSV) case. We
evaluate SPC case through ways of creating shared value in franchise industry, based on
distinct conceptual difference with Corporate Social Responsibility(CSR), and Social Impact
Analysis. The findings revealed three types of CSV cases: new product development through
university-business cooperation, accompanied growth with local farms, and support independent
living for disadvantaged people. They also suggested that there still exists areas for improvement
in four ways: sustainable social value creation, reinforcement of corporate competitiveness,
interaction with consumer, franchise relationship. This study contribute to proper understanding

of business in terms of creating value, and encouraging CSV in our society.

Key Words: Corporate Social Responsibility, Creating Shared Value, Paris Baguette, SPC
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