A

;

|

Oil

k

20144 8

=

KBR X182 HI3

W & R AR Mo &Gk Mo onp o mo
Mot wAT L A R <
TP < 9 = = oo 20onm 2D ® P
, FSR TR B T K gk oo 5= oL
* ¥ o =3 = ol = T o K. Eo ) OC o = o
%% oju = ,o|,ﬂro = |y = Ho ‘»Al_ — ‘_IIH Q#o <X Bo On# X \ﬂl
Kiwor ol | ok S an w0 g Wuw o~ oy ° T mﬂ ® T ol = A o ok
RHE | TIEEE pEF R Y R
— N —_— ~ ' — [
EN® | BES & &< P e B P g
T Edm T A I o
m%Mmlﬂ W o B %ow_i 7u51%|mwﬂoﬁ|mm_vx W
e FERPLRTR RRE
EO ol s Erl oF H io /nlé\ ﬂ ‘Urv_ . ‘U - N
LR e op = u SAR T T .o_nwaﬂ
[ae BT} -7 = o = junt
o BB &gy By ol B O M I ]
T T T SH®E gy 4% % @
TOET m= g SEMREERVR g T T
S22 S i R TR S
= B S o o o~ o !
MEHBIMﬂZin = Mo BR _ﬂﬁ.qw,ﬁ ﬂo,oli_.#_mﬂlu 1:@%
oly o dw dm PR ol o P o 5 H) %L
wE by Bl R O R A
dﬂ%nﬁ&ror @M oﬂq:i () o m X plo MT_ {5
ﬂqﬁw,ﬂdﬂwﬁ _/Oﬂ ol m - .- F | }m‘nﬁﬁ
mah__/wﬂo,u% W_wmmﬂﬂ T W ORe TR AN T oo op T M
4 =
Rop T o 4
) i _O
KEREE T OB W R N B M
Wz o K B R o do o 5 I T - RN
wak ox @l T X B
T o= — < KA o W —
S T T “waDr BTG
DT oo oot w2 Ca — = Wy B = X
e R I ~ = o’ — i N o o
ol Mo ] O = a1 il Ho __A_I XS i) = < "
LhEseFdfds | B BEoF S Rl
ge=iozris |z B f4%4h =gl
o M- < N 3 3 == ~ < iy AK
BN gy P E AT i KO Doy o oo B g
mmotietumagﬂwwﬂwl e lo m._Ao m.ﬂrmwnwwwaimw
B o T ﬂtIJ.HL o —_— s @ o=~ N T o D\% O_ ol
PR I G - . ol o N oo X %
Wdo%ia.woﬁoﬂﬁ B ol - O T e auvmmﬂ
2 ® 2 ol e R0 ol B o &< = R
O T Xl gl K o= !
;MT‘_&L.WWM@HEﬁMﬂW : = hCEqumudﬂ E;nmo
T iRl m g | = Ho EergpT R TT
Bedg, T TONE | & 10 S ST o
) olJ S W™ %o — n X —_— OL@I
SyrsmPeslag | < ~ TSI o
W ‘UI = 2l go ZT Tl 11‘_ . — ,mﬂ »C T 0 —_ EO nE
R T T 5 K roa Lo N o 0
=% S Gt Il = L D S A Sy
X O Mo 3¢ T "Ry = . = X o| wm ~
N — Mo T o oF T N ol

2014. 03. 11.

HApere:

Al

2014. 02. 24.
- 19 -

1A HE HeY:
St} WS (yoo @dongguk.edu), A1AAF, wAIA A

©2013. 10. 10.

Ql




=

Aol A o

20144 8%
H 30—40% X{

9|

<
o]q_ 1 A
EJ’]— %Lﬂﬂg] x_17]'a’1

/\}-1:_
= J]& 3

K
BR X182 N3
A A3k
3 9)
9l1 70-80% 452
o] AH] 2
PPN,

196

& O
ELVOEO
) _ ﬂwﬁ
@%M o_HUrov
s ! . %i % PTT
;OLJ| . < ‘ﬂ_l\'
urmaamﬂ_u®ﬁww%mtﬂourwmo%
ﬂovﬂ%#%mﬂﬂrvi%mmﬂfr%
= o;ﬂo ~I —_ I~ ~
o ,2@”1@ ,ﬂﬁﬂv e > 2 ol
0 m@@Wﬂ%%u@xmaqg7a B %
J_vﬂ,...o%z ﬂ_iﬂ_bamﬂ7 ﬂogao_a wmwo_%cr
zyzafoaf HHZTLqurE A
ol (\;oo‘umo U_K‘Ul.loowx,_o* Nl 4 e JIZI7:AL
wemwﬂgwaﬁaq 4wwmu% R
Aﬂ%&ﬂlff_/rov1%11urf%ﬂ T o
i%r_ = T urc_xéo?xo = 5 ,
,uu}mmﬂ:xJ Zl_oﬂﬂ ol Aoo_l
. oo L. 7K AR Ho M = dr )
6,_0#,_17er = s .ﬁexolo]ﬂiaxﬂo 128
Efﬂdmwﬁ%ﬂoﬂﬂihﬂlbvﬂsﬁiﬁo,_o ﬁoﬂwmoﬂm_'
AL O¢QEMUOH@wwmqn 52 °
ﬂ?ﬂ;%iﬂfrwxi?wm_%&ﬂwgﬁu% ﬂoaﬁVag
}Ai%o#}ﬂ}}ﬂy = B A R MTE
1ﬂxwmﬂé 7huw_g_ﬂ4}1_iﬂ = o <
ofo ]ﬂquTA _/.IZ._;h_LI = o ot,Mo_ﬂ.u,A
Ql]‘mﬂ _,A;o SN LOL #O‘IL.‘F ,I#o‘lr
onnmﬂ}]gaﬂ?ooﬂulmx XﬂXuxo U9 o
7EOUH_ 1r5,|1_ﬂ ‘_l_,_AlﬁUMur}] A\l/i
18ur§oﬁ15% = s < %T Mo
S f‘w O#EUO‘UTN‘I i 11|.AO
o ﬂa@ﬂ?L@ﬂl mnc o oﬂx
6\_001 ,ﬁ‘l,ma% Z.o,lr\mnuﬂ ‘U| ﬂr‘muw
sy aaj_hme i Do e
=} ~ N EE — = i <4 o \..,mo W Z.E 7 of
2W§§ﬁréﬂ Aﬂ%iogo m?ﬂ#ﬁ
2 HLET?QATQ} .x@%ﬂmﬂﬂl%mﬂ
mwgouroLﬂ %%uﬁ] = EM%
s_,oM,7§ %ﬂx.} TR n xolaﬁ
ZRANG Luzﬂ_ A%ﬂﬂ_/ﬂ REX
s~ ‘_71_| Hov_ooo (J.Al%q AA
= thﬂA% B 2 N i = o
moﬁm%1m@]ﬂa% 1@@1ﬁ.d|.%ﬂ4
Wﬂz%%aﬁ%fr@ 7ﬂa§ﬂxo_amﬁ%%
1axé1@£ Hjxlmﬂdu.mﬂ%%ﬂ i T e K
% ﬂa_/X],leﬂﬁ.ﬂw\_,l ],Iﬂﬁﬂ”dﬂ]__/lic\*muxlﬂ o0
ﬂ‘klﬁo_e,l__/lm.o U%MﬂLIJIOMNILoﬂﬁIr‘DIi_lHH]NUWq
UeruA‘aow_qﬁ]uﬁgsz FE2E O o z
&g o zoleaﬂuo 101r$x ﬂ_#aaf]_i R
y ?ao_/%mﬁmaﬂr.ﬂ%h gbl}wwrﬂ < B
momﬂlrﬂl o= w5 ueioiﬂﬂ47 ﬂudlwaﬂoﬁe_ze
i_%wmbj_vurzmﬂAAmﬂweﬂmu:u];uﬁmpﬂﬂemﬂ%ﬂ
o 9l _ ¢ o —
ﬁﬂ.ﬂnzﬁkmopm Liﬂ%w@wgﬁfhﬂﬁrﬂnwl_/_ﬁ
K ] 7;% wﬂo]o — ~ oaua
_Aﬂkl H#,:ﬂlﬁq‘uroﬂﬂl_/l ]O_D cllT
ifmoﬂkﬂxmmx@u_/ﬁaﬂ.ﬁ]imomuﬂrﬂbAﬂo
= O s B 7 noo = = B o ™ L
7Aa %Jﬁﬁ a X ie*;o_}*@};o o
hﬂﬂwﬂ%%ﬂgoﬁfrxfuoHéﬂﬂlo&,oﬂoourm
PP E q o ow ] ﬂoﬂ? L or | < T
=T ﬂﬂxﬁ%ﬂ?ﬂ ~ nﬂﬁlﬁAztzo
eV d«%A]Eo;ooi]_/ Lﬂ ey
oﬂwm%mexbzoumﬂzogeﬂﬁud% o <
Lm}aoloocPﬂﬂﬂz],aﬁiEhio
.xﬂbﬂﬁA 1AW}0TOM o
N ioée —_ 7L,L| ﬂﬂ
1@1)%%% Lo 3 %
Xn,ﬂvlﬂlm.ﬁi._tl]_.oo
ﬂmeoTHLXW
7.6‘U|.

s,

)

A

=

=

Az
e} v A

[e]

=

=
=2

A7t 8
} 3

-

Mol 25%

Ahste] 7
Al #
o]

=
2 AR A7} 3

A

o
<]

1A A7)

[

=9
EN\‘;‘{_ =L
v H-‘E ok
3099709 A7peFEAr
e 7]’ /\].cﬁ
A7t
stk EUS &
g

(Cha
rter Airline)”7} 45

AN A
49

3L

<)



II. M7FSAL S3AL2 AAY

2.1 sfiele| SR

AFYFE A 2] SN ANGT A9E
At 98-S wgaol @) Beol Aslel 2t
& A3 B WA S AEsge o 2
% ANGE NS AR ol S5 vhAY

AgE v ohgd £ JINe 753 89
ARES BAF b e, ol e o A

PA
S0l Agake NS

ol
=
>
2
o
ol rS
A
ofr
ol
F_EL
>
>~
Rl
ol
N
[
2=
o

e
=
[FY
=
P
=
ofl
ot
of

>~
>
i
lo
Fﬁ
o
ii'i
=2,
)
rlr
:
)

2
©
>

(i
=
i
i
Y
_0|L
=l
(4
ol
=
>
o

=)
S
i
¥Q,
S

. Southwest Airline< 7JWAH] A
Aol tigt A4S vl AlxElE

o Worlf o rlo
2
S
fo

N
B
o
K=}

r—{o‘ﬂ

N
=
)
=
ol
-
Q2
2

0o
-4
BN
i
-4
[
_O‘L
i&
&

o ©

L
S
He
rlo
=
b
>,
lo,
.
PN
ol
ot
o
o,
oo
:OIL_,‘
=
)
oty
ok

19789 Aol et AFtAe HH =
Southwest Airlinecl| Al theFet Akel 718 & 7t
Atdon, (029 o] Fol= af7tet A7 A o
€ 7Y A S5 % American Airline
3 2L HolAF FFAEC] AR FLIESE
AA L 3HA Southwest Airline¥ th& #7}
FTAEE MEs A7152 BAS 5 A &

At

SAE HES FI8t M3 SN0 248 Akl 197

r

2.1.2 Ryanaird 9773 49 thi gl %

2k
2

)

Ryanaire 19854 glo|adrle] o8] A™, =
7t MR R FPAAA 7 e
A3 FTAtelth. =, Ryanaire A7F3A17%
MN& ‘zA7F dEFoz AF3 ASoltl Ryanair

£ Southwest 3FA] AFGEE-S HEsHA 4

=

= QUS|
& % ol SApel Hlal AY$9AE 27 A wHe
2 710he] o] A (3ROt J LR A
FE |Rad TFUA #E AvAT §
F719 TA% Zoln A4ME A2 K8 A4
5 A% Aol & doltt

r_?L'é_(:, ﬂlI

lo &L ot
4,
5
fd
it
of
el
=
i_,’
il
et
ofo
ol
o,

I T - A S

01'5’— A



198 KBR HI182 HI3S 20144 82

2.1.3 JetStar9] A& T+ g

JetStare SFAIZNA A7HekE Al =7
71948 73 5-olt}, 20004 Virgin BlueZ} S04
A7VdE A NEsAL 71E AR Qantas
7} 2004 JetStars A#3 Aoltt. JetStare

FFEARA A=A AAs7] $8) Quatase]
BRE dedte AFgS AYE, 3F FHoge
oA & ZZslal A=A Virgin Blue©] H]s|
AR v T g w4 Fggo s AT
A= FH3 Aot} JetBluets TF =7 o]n|x|
AeE Y3l oullA] Ay ow|z] B3l AAE
AAEG e “Australia’s No. 1 Fares Airline”

ofef s #H] 21 £4<1 Gold
Coast Titang FY37|%= drh, E3 JetStare
SATHSE sl Zae A E Ads) gt
JetStare= 20041 WestbrookZhe] A4 |52
Jetstar Asia® AHatA, 20061 d JetStarst
JetStar Asia &4, 20089 WEYS pacific
Airlines 192 3 Jetstar Pacific 4%, 2009

W Jetstar China, 2011 JetStar Japan <

2 AAS dueias wA 2YES gue gt
3 A3} JetStare A7IlHME thH-EC] ofalo}

A9e Adal Z 4 Ak WYL 2%

A =0,
2.1.4 Jet Blue®| @rAR} 74

JetBlueZ} Aol 214 wf 7H &g AAA
£ LCCHEoF 19 &34kl Southwest Airline©]
A}, JetBlues TWFale] 2ol Mekel apd
st2 AEetuA Ao 7)Wk F5dl| dFnt. o
B 9 Fo] 235 AAstm 99 Southwest Airline
3} 2] JetBlue® 7& JFK 34832 518233
O 2, LAdX e FHIA 3 AFFOEM LA,

[elye}
AZA 23, vholofr], 76, HAE 5 ERE

T

d& vz AAste 179 O]%‘ﬁﬂ"
ATH E3, JetBlues 7HF 7182491
A F3h= Southwest Airline®] #=F
vzt Ao AFshe nARASS
JetBluex “Service, Service, Service #H=
£271& A%sta 7 A s AnE A
23}7) _clqz"s_} ﬁijau_@ Hulsuou% “1173 o7 zﬂ%
Fg= A0S B FATYE §58t) JetBlue
& 9 Alo)E("http://jetblue.com/experience/index.
html‘hntcmp =jwt_1001"), 71} 713 2 1874
TAlof] AxE A 72 JetBlue ©]oF7] F

),
agd
/\(story booths) 3} 7& A|AES P23}
7
2

ruo

rr

_z
) 17 Hir

er

b

l
ki

=)

>5\15£r3

i

o

So| AAES JWAYES T2 AE
me A, olZA
A& W = E‘r £k, A
“All you can Jet" A8 2~
Al et Slgo At glo] AR Q)
2% SNSE Fdf FLARl vk :
o Uolrl JetBluet: FdwAe thssh|e
FEd, 200443 FA2EL R, =oUd}t 33 &
gL Aoz IS &3] A Zel 2008W

ol ™
(N SR O

d oloplE

oy
N
>,
rix
£
2
03{;,4'
ol
e

ol Singapore Airline¥} A
Asia T A7FEZ ofofeiel
H|2E Al 1 A3 2012%3 J.D Power and
Associates”} Z18¢ North America Airline
Satisfaction Study: JetBlueZ} &5 AloA
8zt #5919 A E A7 U= Bast

il 21

4 _l‘_?,
o
N
i

ol
-
L
=
=
=
(=}
S
@

2.1.5 Easy Jet9] o zZr}AE

19959 ©de] EALS Fi A"
U2 A7 2A ST nfa R 2 A7te s oz Al

2 AHsge. A% 48 RS dEAE A

5‘.:1:



3%‘751:} 28AI7 3 q
g9l Point to Point /\]/\Eﬂ = t}»z—,}gj\;_y oa)

dl ok A| 281G Afuksle] ojgAl f4ae A7)
on, 71 e frEslebth

@3, AL A7k A4 Easylet

o] SFAQ #9<& sl & AVIE o= vHAE A
e =9l o EasyJetE Ao 97371514
oA & 3—%‘ sto] BF A7E @atete] ojnjA] A

How EcoJet AH S Eaf & At
NEo R o|ataleth MEHS AET B AEF
Q1 vy AAte] 2AHEAE Y EasyJet Bl#)7] 7k
g7 & o] tstet s v &l ASS Axdke 7Y
1S Hola ot} o]+ ofgf (28 1)) Easylet
Environment Campaign® 1@ 2 =21} it}
(AEAQ Hg7]= 121g/km, Toyota Prius=
104g/km, easyJet= 95.7g/km, EasyJet &3
oA #x)

2.1.6 Air Asia®] Bal=A2k

o] Alo} 4 gFAH(full servie carrier)Z
19969 A9¥ Air Asiax 20019 AF1el Ad S
A7tggo g At Air Asiats A FFL
wol oMot IAS Ht &5 ¥ v =2 5F

215 7hekste] "Now Everyone Can Fly #he

l

(<]

The environment made easy

A simple aolution to a complex problem.

~ easyJet Environment

24 ol U st HgT|E E F Ues A
2o 2H LCC7F Ad 1fre] §4& Axdh=
v e AdgkE ARt o] F Value air, Tiger
airways, Orient Thai ¢ A& Zjoz o
A7 Ak A4l B2 oplstdl 2 Aol o
‘313}"4 H‘“/HEJ °}°]E]E]E1% ZAeshe AgkE N
/\i Hog o] ;q 7\1] J_oﬂ
DA 2
g1 aﬂow %ﬂ 2EX ﬂ gH 5=

Kl
Hﬂ
&
o
mlo
i
:oé
-
ol

s
rr
=)
sl
=
°
to
N, o
1
ol

fo @
Ut (o mo o

‘1], X]"IT%J——’- 7H“<} 7
= AR 7]]204 BEA9 293w

el gt o)gA gAY B
SRt frolg Jake ,

ol 9} & Air Asiat —ﬂ iAol T lE £
Aol HFgAE g gtk 20039 119 4,
20044 1€ B2, 20044 49 w5, Fehilol, 2}
7t2E}l, g, W o] glo = Weo]Alo} npFte. S
=, g, FrEdol WEY EF, m|eki} Q%
dloJAlo} T2 AWt itk ek ope} 3} 3
Aztel "=, 4idzte] Qlmd|Alotel 9] s HE F
ZToEN F&5 ol Al F, wAFY F
71 BRAFdY. 1 A3 Air Asia® Y hdzt
AR 142%°) A= A =AU

(agl 1) EasyJet Environment Campaign



200 KBR X182 HMI3= 20144 88

2.2 NAKY o HgE FL oo},

A, AR H el e dgAa Al A

2.2.1 BaAtEAA 2 A AA ddEe FE Faske] A4S debr] A
Aekg FHctelop g o ATAlHES BF ¥

oA A vk ol 67 AZFEAR] A AR ApEstd Y dEs fdsle] Hils
T A S AlAske AR delAEdA o 7 onAIE FEeta )t JetBlued] 4 7WAA
A AEE Algete . A, Az A AL o AErHR (A ERE] #5) &, BasyJet2 ©f

g ANHNE AARS BET DALAZ B2 3 vbIPE, Ar Asiat HAE BaHEEE W)
2 IS B AT £ 9 al B ARG Apaste] Y3k ¥ 4
WS Aelck @eh ABAble g 424 ek (Waiin Chu, 2013)

af EMl < 9F(90% ool QIElYlE Eal dokd 222 NAAEA B SkAte] ek g

T e Azds S 5 Fs A3 A o] 24 wj7

2 g AR A (71E A2 + 8FH e

AMulzd gk F531) 5% 22 M4 ils e HA A= A AEA(first mover Ee
WHES 9] e gt pioneer) 2] Aol et A7 Bo] Y= o] gt

Ao A ARAE Ade AR A AR
& 71golt HAEES Wt o|sh ol Azg A

o =
ANZHAFE A3 A= Fxe 27] AAE st A2 WA A e AVl g 2aE
A A Fdigior sta, Ade AATRE g5 5 e, 7P 9ibAQ Aso] nfrd A9 &
dfof o] (74 Hufjko] solEFE Ayt Ay, A9 AAYH (luck) 22 FElA ot
= 4834 g% A 1EE) S AdE 5 9) (Liberman and Montgomery 1988). A=a}9|
A "t 53] A7 Ago® st 719 ojfolehe AL A= AT 719 Heolof As]
(Wh3 AHE ol & AL AZREEARE A @ AAR ] HlE o 2 A (ARAETE, o
A= Agate 4 I °

2 o
i
jus)
d
x2,
*
Q
QD
=
ko]
D
)
=
D
[
job)
=
(oW
z,
QO
o
jab)
B
o
=
o

ES
7| o) SaEe] ARede prAd AeE  1989).
vk gl 22k olel@ AEA o HE A A

AR, A7FFFAGAA Ag7IRe] 58 A @ AE JEEo] sted, V1A Yo, Atk
A= FFAES FUHSE I =85 7Y A, FulAt WA S ol FEACE AFH &
a7} 9t} Ryanaire toFe MulA~y #$as THLambkin 1988; Liberman and Montgomery
M MEE Y99S MEetd, dFe] &F 1988 Carpenter and Nacamoto 1989). A A,
A2 mATHSE e A FvIvke & Te guA e wAARe] SR A YEhve

S A= JetStar B W B A B840 $-9(d: @A)

4 r

2y} ol 3 7 <



|

]
+ A

°

=
=2 =
A=

=

a7

. o
s

A AEAEA

o]
A
o] 2]

1
.

L

T

4]].

=

%

S AR EATE 3

e whAE @izt

AR EA R

O

1

0,
H

L

T

[¢)

o, ey A

=

=

=

AR

0]

o 2% A&AN0e B 5

a5

°]

&3 A= A

g A A

=

o~
T

2]

o] Al

=
=

1= 719

s =94 A
Pz

o
L

AH]-8

A

1

[

19
=

R

g4
1
st}

o B4 A A

s

N
o, g

R

°

]

so] AR 2]

Aol A 71 ol

&l 71°
ol 71%

e 4

=

| AzE AlEol A

]

wir
ﬁo

(

o}J
He

X0

o

[e]

A, A28

A

271 9t 3

o
=

1}

=

¢

g o
=g

}

3|
hsd

oO]:

o

atAl =717

)

<M
o
i)
A

13

o]}, b HEAhe S Fae o}

q

&

&4 Favt sl EA, Al
G

o 7t

A11996).

o]
53] Carpenter and Nacamoto(1989)

(¢}

\Z|
=,

A
[e}
1 Bl = (typicality) &

RS

349

and Nacamoto 1989: 313], o]
HaA=ob aeiue] A

=
Np
oju
=

Z.]_-L

A ol3le] =719k 2147

Tk

al

o] A <9
(Lamkin 1988). o]<} #dA&] A

B
FUEAT A} o

A
L=t

il

ol

| =o=i Adeate] of

kg

A FEE gt

)

Hi=

H

o)
=

oA A4 A

A
N

;OL
el

1

A= o

1o

g

kA, %

3

o] oF

o glck(

hud

©

dl 42

L

.

},
AL 2002). YA, A AEA= AEate] $13]d

)

A Al
3o 3912 g

=

GRS

1999). ofv]

=
-

T

o
gl

A
A JetBlueA]

EEER
o

(o)
=

3o
=

O

JtH(Shankar, Carpenter, and Krishnamurthi
ol
-

PA
1998; Golder and Tellis 1993; Lilien and

[e]

|k
Yoon 1990;

9



Step Il M-S A

Stepll. O|EX ujH AL

20144 88

S

Step |. X713 AL S AR oF AJARE

KBR X182 I3

202

Wﬁwqcahﬁﬁﬁ whwﬂei_m
o~ e " T o B . W
T ) o TXFe0% wEhoE
S Thergt m-wE5
Ko N3 IR o o0 o © e ol
X | wiar okl R ﬂ.%H%H%“% =
qy| Gae e A SRR
MMH_ W_ﬁ%mmaﬂ Wﬁ O~ ﬁuﬁm 5 BN o = N CGINCIa
g Fule B ol =~ ) o B ﬁ W ®
* : E.:ﬁm_r/.rﬂmduc,*mﬂotx%%zl
e oy — = o X° nj T o = ooy
— \ﬂoﬂ_ — N ° = B 1 — v&l T PO
xmﬂoom_wmluaiﬂonﬂmr%
— - — == ~ =
2 7 R
W R | A e
2 W < ol il RN do B T N o . =0
~ TR < i - I TX g Hpgdm o
bl =1 = 1ol w0 M o uld w0 ELl oD <0 ﬂ ZT io vl ﬂW =T ﬂArO O#a =) ‘W‘A
e (@ o P opo | fe g | oW oMK = K o 2% o
= R A R O T W ooy 2 Koo XN W g
Ell e | oo o = Wooizn M = | ol < B oW w X
(S (Torn T |ons M2 |SiEwm 94 S PR LGy TN
JSEEEN . EAE Bl R .. N 9 T 0 W WY WG BB o I
= = —— = W T xR E R oF oF TR o
Bl
............................................................... a
+ _ — — ) o=
o T T oo X & o & X
& HoOm W R B g "
a1 ~ L ul
) r =W Ww <l am
n i C = e
== G2 X . -
Tar Al ﬂﬂ = ﬂﬂﬂ IO Ul X
i 5 T B K . RO
T 7 g o o BN i <
ki o S o e of
R 0 o Tk = o
2 = oy '
= ~ KO o e == %
= H X B wﬁ il > K
: P CR(E|fE]  sciB Y R om
= o & = m._ﬂ 7l Lf 1_,Mo OE < ok
o ~a 5 3 =y ul g m < 8 ' — ol
%0 il Hmn b ™ = o X o o Jo ol J
w| & e Ry 0 = 7| Moo o " mo ._.Alm__
s (3B 3| 3| 3| 3 e ol w2 700 <
A=| | B 5 2 2 % = o o B iy K al
o= 831 b = y i CIRN =2 <l
| | @4 3 3 i £ %ﬂﬁumﬂ,ubt =3 =3
El I o e 0o e . —
=k o owr = ™

e A

L

T

H| 7] 2}

3

Pt B a2, v

1 74 3

A A9 @9 Al A%

347]
=



3.2 wHH[Z(switching cost)

=32t vgr] 9] ojulA]

hvA

A = 9Ae

2H3]

ERE

o] 7ksE o] A% el o1

b

XO

FAA o] A

o

330l AZkE A= HA

3

A

X9 7]

3l

BEArEel AAHH

&

el 712 Akl AR
o] 7= ATt

49

A
gl

H &S A AR & 5 =S f

T

B

st

9

o] e

=
=

3 ol

5

[

=

=

148 HAE ouA g Gu
=

A2 A

3L

o

3

0,

T AE AL

3

0,

ol A A5

€

1

o]rg_

"

=

Z 3AA

AREELEREES

HEAY ol4e T

g

\=]
_'—_Z

°]

B

fils)

i

3

A2k Ao}

s

3.2.1 Bd=o Xz vA

&2

Ao A7}

A =1
T 91%9

ZHcompany mission)

g

I

& 2006 5H o

&

o o A% AF

ﬂx_u.o

Hgjo=z 3

Mo
T

=
ey

3 7

)7t
o o]

el
T

2005 % o]

)

kel
pd

d7) %

&
Ll

[e]

=

AFEzo] AH

=
=2

tol o]

0|

7, uie, g2 3 A s 44

ol

R

or

o]

o

< (ad 3

oA 71l M 2

s

kel
pd

7R B

5

s
T

Sl A1

O

14

o

Arges

714]

ojm

£ Agdte A

Al &} 717

| [ 2012
03 /o

IOSA 3 Edition 9,10/11=7| £¢

2011
- 01

2006 || 2008 || 2009 || 2010
- 038 - 058

2005

HES H71H

- 068
53 YN

- 042

=

£
PHEEI

E]

=
S

]
- 062
B737,8=7| =9,
a2

o
L}

ol
2 -
=l g7 d
ol
2

6E7| =
T2

=
|

2]

L

=1

L

=1

Boeing Shanghai
et 558 Ao

HZ2
- 108
=3 "I

=

A
A

_}1

2= Lee
3

=

b

=
I0SARISEE,

B
B7373=7|=¢!

o HE

o

Az 2HM
(@)

- 04

ef = 7]

ol
=

Frwli=

ECTE L
(a2l 3) H



204 KBR X182 HMI3= 20144 88

A Aol AN AS A4aA
W 7] A AA B4e 2EAAA g

A
(2 myopia) ﬂﬂﬂ‘ﬂﬂﬂﬁkﬂﬂ%~gﬁﬁi
!

ol
¥2
o
A
5
E
~N
=)
O
o ¢

o} Algolehe u}
S2), oplo} 44| tEale

3.2.2 Aul ==

b AR s} o] AFFRE ATNT A
2 AAeke] gl gz Ada] 990 3
2949 71, 84 2 A gelae AT F8
@ s BES 4P AFITE 12 9

AHel): Bl 2 oplohhel AAn AR

ES
D

d dA Y 737-800< 130) Fxatn ga wd
2ul% FHzle] Al Q9o 88 AFolt}, K
737-8002 HYAF AT Alglz Fo] shuEA,
B9 737-400 thH] 1904 Welel 371 F4 g1
7} Vssln A w3 dr)Hog A" 7]Fo
t}. ol A AT B AIA 2E (FOQA)

A AlFarE-2 Hdd A7) A9 (safety performance
indicator) & 7&sled o] & & <F

b
S& $4%n AT 1 BEE Y



Mo

o
TR

ol

wir

—_
o

e
ol
o
r
sl
%o
o)

)

=
]

el Ho]
LA

0]
2, 2

ol St FA(Fe 2vkx, A

3.2.3 2pds A=

s

=0] o3

o &goltt. AFFTZ

g

g

bast A

XS

Mo

=5}

N

& 5)d g o] it} Al

‘Culture’

171 918k 9922 Fun', ‘Color,

9

A g

s

o
=

a2]a 'CSR

S

=~

g Aol ofet oA F 7ol

o] 7]l A

=
=

a4 Aeolr). 7129 G}

Ae| 27}
o 2 AF, 71et 4 AH| 20 o] ded

L
.

3

A Al

1

o

.
=g

o =

lﬂ‘

=] 31
Piees

=
T

A

ol#1gt CI&

dl,

R

sl
T

Mo
oo

< oA, ool

el

(cll:

Creative Marketing

/N

Color

Fun

CSR

Culture

(38 b) HFe3e| Afds} Mete| e



206 KBR AI18& X3S 2014& 83

(38 6) K-POP 235 2I3t HFaet

1 9E aF AgE Rd 2 7|88y K-POP €4 og&S 433t} (Bang, Yong-Tae, 2010) gt

3= 98 fFUHA 742 MOUE A4 o}% A olg Y LCC AxBA=ol AFEEe] 2
7VEAkl K-POPelghs #3t49l 848 gohl] 3} Ak e BiE =2& FH4(2011)9] &
b= TFAY =EZEAd o 2AFHE Qe FAYAL H
ppREto 2 7)gje] wAdy #EE gl ARy dEEG UA AN A =FAFoRA Hils
HLE(CSR)oIth. 2010 1195 wid & 71F5  dsmdd 284 995 A + A
A thEsh 7Hg o] 1P Al 3 24 9 55
AHetn 9l 20123 129 5E wf &4 2o, @
TR VS el 5 # gEIFAS Ads |y, HIFEREQ Mujel OjafakA|
E28s dta g 13 AFdEe 20119 €
d oJAts] et GFPGS P T oud 2, 339 9
BEAS Fdatn glon, Y E3t uFE Yo 4.1 MFE3ol Mut
e qsA & Je AAste] 42 Ias A4
stal gled, o589 FEe Hola5Y EQH & ATl AZVGFA G A9 & AGE A
SNS WA E B3l FEH gict. ol A g AHSHA A Ul 71wk Sad @ g, 1 A
G52 BdsA g uAe] e Fad = (FE DY WEd Wtz g & & 9o

L '&HI"&'};-H' whnH §

e Ay

0 Q

GRS i Sa 3K A O O S I R
FUTTT VAR M PRIy b 2 W ST U T

N E e 44 e

"' BNEHmS N
LA IR, 3 T NER D RN RE R, SO0 BRE

G o R AR W 1 M 371
w AR PR T TR T g

‘ (Bl ww-nwe (EED R ol S
G

VLT TR TR A R

(ag 7) 7|doldet HHE CSR 23



MNIOSAIE =S et NF&S2 SHENMH0 25t Al 207
(E 1) HFEYBl ohE Fo| 3 =T

dE w1z 9E (E9: o9 78 AR

2006 118 FIA A

2007 390/230%

2008 545/40% B 747-800 =4

2009 878/61% FAA A7l A

2010 1575/79%

2011 2571/63%

2012 3412/32% HAx &4 7=
2013(F%3]) 4817/41% <7 1000%H =3}
2014(F%3]) 5627/17%
2015(F3A) 6349/13%

AFTETE 20069% &3 Ade As AR o231 o ol ok (X 2) FlAl/FAd &3
olef =l AZFEAEE gdiel g B okt AR 20124 Ve AR RES SO 29 & ¢
20099 5E A F7edE A B sk AFEEY] Sl o4 #5ES 201249 @
AAES FAE gt ol2ld vy o R AFgFS A 12.2%E5 A doeH A S7HES 16.6%%
20129 HzE FAS 71531 o] SAtRE ol AN TP 12 S7HES HolFa gl
< i dioltt. AFFEe ol2g Al
diel, 20124 @A) FTWHAIN LOC FBALe 4.2 HFESZO| o2z
ARee 43.6%5 AAsta gleH, AN 4
& Ful LCC F3AEY Al Afr&o] 7.3%¢l ATz 7d A MHE A7 gelA 71

(F 2) I/ IHM SSAE 20124 7|1Z Al

PaPaI=X]

(=A=R1r=3
N ENPEE! AA A%

(20124 72) A4 | 2989 5% ane) | zpsen | 8

e A6-2(%) e ¢ 458(%)
okt 7,579,117 -2.8 35 16,986,675 7.5 35.6
o}AJol}glF 4,554,256 1.2 21 11,226,400 6.9 23.5
A Fa 2,635,697 16.6 12.2 1,192,888 54.1 2.5
o] 1,509,484 16.1 6.9 825,731 81.7 1.7
ofj o} F-4k 2,142,223 2.7 9.9 609,919 49.7 1.2
o] ~E}gHy 1,619,410 3.1 7.4 627,066 249 1.3
El o] g 1,561,331 0.2 7.2 331,903 1654.1 0.6
9] A} 15,908,086 9.6 33.3
Al 21,601,518 3 100 47,702,668 11.9 100




00144 8

S

KB
3

Dle
ﬂqormﬂj
mf@bh
uumPth g <k
yﬁua mg%a
- 7o ! ]4]
ﬂﬁ%g .m_aﬁu%oox1
@@#M m%ﬁaam”ﬁ@i
w_,mxdﬂw nla]oflﬂﬁﬂr.ﬂo_ -
7%99 (v,mgmom alﬂa S
el %mﬁhwju@ w%wn
urﬂowrhﬂ ﬂAﬂith%x ﬂoiﬂEuﬁl
]ﬁx 1rL Aﬁssoge :nn @uo]ﬂo
uroﬂﬂﬁ 7adr.,ETan%_1 _oxwr ourﬂ
> o = ﬂﬂl?gm_ x aé %5; =
m%uwldlmdrﬂ_m@ézmaiae_/ M%ioz_ﬁﬂAn\m%Aﬂg
,lc .lJ.L.rﬂ _l,m 11J,mo. ) L7
aaquEmﬁx_uMZ‘Wﬂi% Mowﬁmoﬂw‘UrleﬂolduM%‘n_L”*a
osﬁkﬂ oﬂiﬂgo_eu i} muéciﬁﬂﬂlmhl,ﬂel
Qﬁdﬁ?&ﬂ?ﬁﬁﬂmbrkx 4ﬂkﬂﬂ ﬂM%MEm_EMg
L|] . N Qasow_lzl}]zlomo o}_#odﬂ UrEMEo;mﬂ X
oL.Dl_ﬂ_ X 7,AoL ! T_X UWLI B ™ oy
7414@1% oy Cap O A X xﬁﬂg %
,mﬂZ_u;oL ﬂ,m_u]\m_ﬁﬂ 1_1ro :iE_:To_e nnoornno L@o#,obo
o‘.rr%ﬂx}au,.wzg,mo_oo = % koeﬁez.‘rxoLceXJ.ﬂ_rmE
ox_l]ﬂu,h,ﬁ %ﬁTc N AAL ,oﬂl_ﬂﬁoxoﬁoﬁoﬂwl‘luﬁ H
ﬂ@owALﬂgL@mxﬂT K .o}gﬁoao =< ﬂlaaﬂﬂ
. EonzTAL ez]x PﬂraLont oELH&_ﬂuﬂ%A
N Lau?munnqxﬁl,_o i%ibé }_ g
o\_ool. o?]f]&ﬁﬂ yﬁ;o‘urri Uﬁfﬂﬂ,’ﬂﬂ]ﬁ ﬁluL,w.L,qu
%;T% &Ml¢ mﬂéiké}%A7xoﬁolﬁool
Eﬂzlmﬂ ﬂﬁwr@ }rénonﬂ;o 1;11% T o
1xﬂ1§} 3w o = B %Hg%ézoo%géq
7J|Z7 ~ JI‘.moeﬂﬂﬂ_Ho _— ﬁJ‘,Ll D‘.#ZA
ﬂ.V.ﬂﬂaé . aémm%wﬁumpllwmaiwmitﬁexg
_zﬁddu%ura Ho s < m#oexloéﬂanmﬂrﬂﬂg}r
ﬂ@m s soHNrL A ﬂuqnﬁAﬂﬂzTcgﬂuE ™
5 wEE PEE ! =z TER o a = g N A
gt G T o = fala B0 o " To =) = oF d il Mo G
) L_Oﬂ%mﬂ m./ud| ﬁoﬂ m W}Hmaqﬁdhﬂoofﬁ
ogduieP N A ,gamcgﬁvﬁ ﬂ]%ﬂﬂfoEz T o
mﬂzygn agwmw e s ﬂ%1mm%
7%ﬂ%%4 umowmﬂé%ﬂ%w% Lﬂaromom g
mf_zoi_xoﬂl .ATz.ﬂ mﬂ@@ r:L,: 5? L.Aao
T E] Ena,ul ‘ﬁ T < ziﬂwa,.ﬂ \algmﬂ‘m‘b
AoauTOﬁvn_@LoaﬁidueeEMhmﬂﬂw O n,mov_um_Ll]r
t];ol 7E1z% ﬂﬂr ;osPﬂ ﬁoz\L = o
;Ph _@H#.g_ ol @%ﬂepr i3 q
LOZ‘ﬂIZ_uﬂﬁd_lo_a ,ﬂ.ﬁ_‘ H‘Idioxo dﬂ;o ‘._.n_ﬂ;o Z._umrf
ﬂputmoﬁﬁwr.ﬂmﬁf@?%axmﬂ.w&mprfee%@rﬂ 8
mﬂﬂéﬂ% iauoofWﬂoeowc%Amoarﬁu%ﬂ%ﬁ
amqﬂmﬂ%ﬁﬂﬁgl 74@100ﬂ§€gﬂuﬂﬁ1@14
ﬁzﬁﬂ.zﬁawiEaﬂzﬂTMﬂ.ehﬂﬂ.LﬂﬂcﬂrJHH.wn,..ﬂ
Wﬂ@@ ﬂ@EeH{Mé7iﬁtdriowﬂmowa%Wﬂmmzmna
og%ﬂx zqﬂﬂomowﬂoﬂ_gﬂﬁ_ﬂwuﬂ ﬂﬂtl}aﬁljré
Tzoq&mm XoAﬂ_‘mﬂﬁmUr_ﬁoﬂﬁ@ﬂgoeemwﬂﬂxhﬂoﬁwﬂuﬂr
zowﬂoﬁeﬂ, ee@wrhﬁlo»ﬂﬂmdnoz\}mﬂgbn_rmijlo
soﬂﬂceliooﬂhjnwn._‘_ATﬂoo71klualhvﬂC7-,_ﬂﬂd¢y|A
ﬂoﬁf.ﬂoﬂ%uﬁ@o ATE_..:ﬂ_onOmbudLﬂuﬂooHLT
orqdwq o_u.nﬁE zﬁmA@oH mﬂﬂu@ao_g_
& R T 2 r g * M - LAoT
Y ﬂ_.ﬂzo.m41ano_aﬁ zo]ﬂeﬁem‘*,g K
lo 1o 11Z,|1_|4 Tikﬂoll%lﬁuﬁo
?]vﬂow7AéLé%iHLA N i}
un1t ioﬂaaﬂzfﬂ_&?ﬂoaﬂﬂ
%mgedon@wo%ﬂxao ﬂ/duuuﬂo
ﬂ%‘mﬁ.olﬂuhmreﬂomﬁ:ez*owbmoﬂr
ﬂﬁm@ﬂ]%z]on%é%ﬁn%ao?
é%@ﬂmﬂwﬁ@?ﬂ%w@
oﬂmmwﬁ%qL%
;oﬂ;oullqmﬂ;
Loruc_oxurm
*M&Eﬂﬂ
TR
O

s,
=)=
2 AU7 719
1elA 8

LS

Sob ¢

9

o
= K2
A

HC}?_]_’

o

s

A
S|

o w=
- }?jg;x}g] ]
oA 3

g

olt}.

]

=

1

o



Moret

e Azxgd 2t g, d5Aes A
J=8 =o7] flel dFd A
3 wolzto & Zolnt,

il
i)
birc)
NiL)
r o
o
il
-4
J{N' m\m

FHL(2011), “AuAte] AT Aed 299} w2
A G Bome AFEEY] 28 59
ZEnSAHAT vol.70, 413-440,

HRAE (2006), U A7RRE A A A
St IEE 7Y A 513

HAE(2012), "AZ4E HARIFAT} 5 o

EE9 aMF & n|A= 4 23%'1'%&4?,
vol.74, 111-135,

£94 ) AAL(2002), “Felelole] AgAk: AAE
o 9o gro} 42 " oHEAE, 4(3), 111-

*4(1996 T odel tigt &
H| 2} ’?1”39] oA AH|RFSMAT 7(1), 127-145.
Bang, Yong-Tae (2010), "The Role of Corporate

Social Responsibility, Brand Awareness and

/\] A A

Production Area Features in the Formation
of Customer Loyalty,” 4% 25+ vol.63,
311-329

Carpenter, Gregory S. and Kent Nacamoto(1989),
“Consumer Preference Formation and Pio-
neering Advantage,” Journal of Marketing
Research, 26(August), 285-298.

F.(2006),
low-cost airlines and their net-works,” Journal
of Transport Geography, 14(4), 249-264

Golder, Peter and Gerald Tellis(1993),
Advantage: Makreting Logic or Marketing

Dobruszkes, “An analysis of European

“Pioneering

Legend,” Journal of Marketing Research,
30(May), 158-170.

Lambkin, Mary(1988), “Order of Entry and Perfor-
mance in New Market,” Strategic Manage-
ment Journal, volume no. 9, 127-140.

Lilien, G. and Eunsang Yoon(1990), “The Timing of
Competitive Market Entry: An Exploratory
Study of New Industrial Products,” Ma-
nagement Science, 36(5), 568-585.

Liverman, Marvin B. and David B. Montgomery
(1988),
Management Journal, vol. 9, 41-58

“First-Mover Advantage,” Strategic

Shankar, Venkatesh, Gregory S, Capenter, and
Lakshaman Kreshnamurthi(1998), "Late
Mover Advantage: How Innovative Late En-
trants Outsell Pioneers,” Journal of Mar-
keting Research, 35(February), 71-98.

Thomas, G.(2002), “Asia’s absent revolution,” Air
Transport World, September, 42-47

Wujin Chu, Eunsoo Baek, Kyungpyo Ko(2013),
“Jeju Air: Branding of a K-Pop Airline,” ASIA
marketing journal, vol.14, No.04(January),
189-207.



210 KBR X182 HMI3= 20144 88

Case Study on Jeju Airline’s Brand Strategy for
Pioneering Low Cost Carrier Market

Chang Jo Yoo* - Yun Hwa Song** - Hyeok Min Kwon***

Abstract

Since the late 1970s, airline business has suffered a hardship because of the sudden rise of
oil prices and alternative transportation method such as express train. These business environments
have led to the appearance of new business model such as low cost carrier service(LCC) as
well as the profitability deterioration of exiting airline services. LCC industry has recorded a
rapid growth with the entries of several operators throughout the world. In Korea, Jeju-Air
pioneered this low cost carrier market in 2005 and has built a stable foundation for the business
management. Jeju-Air has repeated the increase in sales amount and enjoyed an enduring
competitive advantage over later entrants.

The purpose of this case is to introduce Jeju-Air's successful marketing strategies. For this
purpose, we summarized the formation process of low cost carrier industry in the domestic and
foreign counties, reviewed lessons form successful foreign airlines that pioneered LCC market
in each country, introduced Jeju-Air's key brand strategies for developing the new markets

and securing the first mover advantages, and discussed the future challenges for Jeju-Air.

Key Words: Pioneering New Markets, First-Mover Advantage, Low Cost Carrier Business

* Professor of Marketing, Dongkuk University Business School Seoul, Korea, First author, corresponding author

** Ph.D Student of Marketing, Dongkuk University Business School Seoul, Korea
** Ph.D Student of Marketing, Dongkuk University Business School Seoul, Korea
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