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T ZHAQ AAEEE A gt ole d T o] YAEE AHA 7AIgE 1 Fof] ofZ9]
THFE dFAREE AFHCR fAsta, I57] FUL WS AR o] 2 AT U
dol Tl AET A4S EXNE AFSAY AA 2 F7h sk svle g 2388 20109 &
de& Fv 5 A520r g5 g uA o F% 210280Ad ofEF Fte Agd FT
AaA R FRAFE 5 wE5A A sl & 32022 AR sk %k 50%9 4cES 75
ol g 48E $AAsl, FReEAE & a9 &, 201099 A4F viAdA FAE =
A A Foll AAE £ F At =719 9 BAEY AR ARE E}TUW A9 AAS AF
oM Ee wFa dgel T A& /PF 2wy aged, o AL fEe] Fulde nlnlg
o|917] W&otk Hut ol d e 2008 7 YFS A AAY B}
A971el de dgoz AstEdnt. 25 W 719 (a® 5yl AAE] 9, 20119 FHHE 2012
£ A Aol ERAM Hdo] AZsAn 1 FWA 9] Frtet 2 AR 0 ol ko] #
wEAEY A MG dF Bies A 99 AE AWEE 1Y AR g Azre] gt F
ok SRR ARl die ke AAZY 2 vl mAE dge nnjsiden, AE% ddd
L =SAEAA Arketa e Aot a7dl,  olfEe] FUtd mAe dFe] 2 FeE Ve
F27 w5AEY TA #dtd v= T Z4FE oo dE E9, 20119 49 2HE F27t ARE
o A4 4 =¥& /i) JE AFA A 1 COORH © Fo] CEO Ao &3t< we} 2
ojt, o] & 2E|H G20 A Ao ARt A = o Eo]
oo 2 $el5 BRI oY Frle W W
4.4 ZAZ MEfof| Chet 4 AlRel gtg 3 AAMnt 7F itk 2 E o) AbgE £ 2 aH|e
U AP A R oo E 48 Y| ofEE 97
2010 2o ZAZ wgae] A tid &4 & FHID oA &S AAUL F AT olF
Apple continues its climb with Cook at the reins PP Tty s

$700 - Aug. 24, 2011: Steve Jobs
resigns and Tim Cook is
named Apple’s CEQ.

600

500

400

300 Cook emcees his fist BE
big event, unveiling  |@ g ? :
- the iPhone 4S. Sdag
T

Some highlights of Tim Cook's first year as CEQ, along with Apple’s daily stock performance:

Late March 2012:

After widespread criticism
about working conditions at —|
Chinese supplier Foxconn,
Cook makes a visit
to the facility.

Jan. 24: Apple records a
118 percent jump in profit,
leaving the tech giant with ~ Feb. 13: Apple stock hits $500 a share,
nearly $100 billionin cash. ~ giving it a market value of $500 billion.

Apple surpasses
Microsoft as the company
with the largest market
capitalization ever.

March 7: Apple introduces
the latest iPad, which Cook
calls “the ultimate poster

child of the post-PC world."

Aug.‘ Sept. " 0et. Nov. Dec. | Jan

2011 2012

T 1 1 1 1 T

March ~ April May June July Aug.

(Z4]: Blookber News: Bay area news group reporting)
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(B2 2) ofZ HH0|X|2| ‘Supplier Responsibility at Apple” LHZ

iPhone iTunes Support

Supplier Responsibility Overview Code of Conduct Auditing Education and Development Reports

Supplier Responsibility at Apple

Apple is committed to the highest standards of social responsibility across our worldwide supply
chain. We insist that all of our suppliers provide safe working conditions, treat workers with dignity
and respect, and use environmentally responsible manufacturing processes. OQur actions — from
thorough site audits to industry-leading training programs — demonstrate this commitment.

Labor and Human Rights Worker Health and Safety Environmental Impact

Our suppliers must uphold the rights of QOur suppliers must create a safe and Our suppliers must use environmentally
their workers. Apple does not tolerate healthy work environment for their sound processes, including managing
involuntary labor, underage labor, workers. Safety equipment, proper hazardous substances, treating
excessive work hours, or discrimination. ventilation, and emergency procedures wastewater, and limiting air emissions.
And as a member of the Fair Labor are just the beginning. We go even It's all part of a commitment thart starts
Association, we are setting a new further with safety training and worker with product design and continues
standard in our industry for well-being programs. through manufacturing and beyond.
transparency and oversight. Learn more » Learn more »

Learn more »

Auditing

Apple requires suppliers to commit to the
principles and standards of our Supplier Code
of Conduct as a condition of doing business
with us. A rigorous, Apple-led auditing

Education and Development

We believe the best way to drive change
throughout our supply chain is to train
workers on the rights and protections to which
they are entitled. We provide additional

program across our entire supply chain educational opportunities through our Supplier
ensures that our suppliers are upholding that Employee Education and Development (SEED)
commitment. Learn more about auditing » program. Learn more about training »

Addressing Excessive
Work Hours

Learn how Apple is working
to improve conditions
worldwide.

View our progress »

2012 Progress Report
Read about our efforts o
improve worker protections
and factory conditions.
Learn more »

List of Suppliers
View a list of Apple’s
leading suppliers.
Download (PDF) »
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CONSOLIDATED STATEMENTS OF OPERATIONS
(In millions, except number of shares which are reflected in thousands and per share amounts)

Years ended

A 02 FAZ

=_c

S ber 29, 2012  September 24, 2011 S ber 25, 2010

NEESAIES: smm: sr spamonisns e armEsTo s I SRR $156,508 $108,249 $ 65,225
Costofsales ...........oeiuiiriiineanennannnn. 87,846 64,431 39,541

GEOSSTIATRIN & cozaec: e s o Sousne i sm: o0 e s 68,662 43,818 25,684
Operating expenses:

Research and development ................... 3,381 2,429 1,782

Selling, general and administrative . ... ......... 10,040 7,599 5:517

Total Operating eXPeISES . v v vaiss 1o srsioisius 13,421 10,028 7,299

Operating income .. ........................... 55,241 33,790 18,385
Other income/(expense), net ...................... 522 415 155
Income before provision for income taxes ........... 55,763 34,205 18,540
Provision for income taxes ................eoun... 14,030 8,283 4,527
Netincome . ......uuniineie e ieae e $ 41,733 $ 25922 $ 14013
Earnings per share:

Basic ....... .. ... $ 4464 $ 2805 $ 1541

Diluted . ... $ 4415 $ 27.68 $ 1515
Shares used in computing earnings per share:

Basic ......... 934,818 924,258 909,461

Diluted . ......... .. ... . ... 945,355 936,645 924712
Cash dividends declared per common share . ......... $ 265 $  0.00 $  0.00

(&7 fF A} delolA)
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The Scope of Ethical Management:
The case study on Apple and Foxconn

Jong-Hun Park* - Yundal Sung™* - Hong-gi Yi***

Abstract

Ethical management is a critical issue today, as the social responsibility of firms is demanded.
This article explores the case of Apple and Foxconn in the perspective of ethical management.
Foxconn is a firm in the electronic manufacturing service industry, assembling and producing
the iPhone and iPad as an Apple's subcontractor. In the relationship, Apple seems to be in
trouble, as Foxconn causes labor problems involving suicides of Chinese young workers. This
article provides detail information for a series of events and situations that Foxconn and apple

is undergoing, and gives an opportunity to think about the desirable scope of ethical management.

Key Words: Ethical Management, Apple, Foxconn

* Professor, Sogang Business School, Sogang University

** Doctoral student, Sogang Business School, Sogang University, Corresponding author
*** Vice president, B2Pharm
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