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Analyzing Korean Re’s Successful Transformation and the
Role of CEOQ Jong-won Park’s Leadership Based on the
Full Range Leadership Model

Dongil Jung® - Eunhui Lee™ - Donghwa Min***

Abstract

Korea Non-life Reinsurance Corporation was established by the Korean government in 1963.
However, due to bureaucratic organizational culture and absence of effective leadership, it was
constantly plagued by financial losses and sluggish business outlook from its inception. It was
privatized in 1978, but, nevertheless, the company was under continued protection as a semi-
government agency based on the compulsory reinsurance policy imposed by the Korean government.
Encountered with financial crisis in 1998, Korea Non-life Reinsurance Corporation suffered
from huge financial deficit and was on the verge of bankruptcy. A new CEO named Jong-won
Park took over the company in July 1998. He began implementing numerous changes immediately
emphasizing entrepreneurial spirits and strong business orientation. He changed the company's
name to Korean Reinsurance Company in 2002 in order to symbolize its complete transformation.
Profits surged and Korean Re became the top reinsurance company in Asia and the 11" largest
reinsurer in the world. Mr. Park became the longest-tenured CEO in Korea We analyzed
Korean Re's successful transformation and the role of his leadership based on the Full Range
Leadership Development Model. Our main premise was that it took more than one leadership
style to bring about complex organizational transformation such as Korean Re's. That is, successful

CEOs tend to exhibit various forms of leader behaviors whenever they are appropriate.

Key Words: Full Range Leadership Model, Transformational Leadership, Transactional
Leadership, Korean Re, Corporate Change

* Professor, School of Business, Yonsei University

Ph. D. Candidate, School of Business, Yonsei University
*** Drill Instructor, Department of Defense Management, Korea Naval Academy
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(Appendix)

#1. A=Y Fz(ok2|o] AR MFHnE F0|(THef: o #/E )

9% 98 | 99 | 00 01 02 | 03 | 04 | 05 06 | 07 | 08 | 09 10

37 | 294 | 261 | 681 | 577 | 662 | 538 | 626 | 577 | 377 | 608 | 790 |1,076

FAL 14 115 |16 | 18 | 22|24 |24 |28 |31 | 35| 42| 43 | 438

#2. 98 22| (LS AR Fe) HF MEFHMel/z2 || H4FE(%) H|w

35.0 p
30.0
25.0
20.0
15.0 F
10.0 F
5.0

0.0 L 1 1 1 L 1 1 L L 1 ]
-5 [1992 1993 1994 1995 1996 1997 11998 /1999 2000 2001 2002

-10.0 F
-15.0 *~

Non-Life ——Korean Re

#3. 98 22 |(USH AR F2) dF Zz2[ok| A=doi=(1094) Bl

Shareholders surplus » 500 |

(= shareholders equity /; 3.3
400

+ catastrophe reserve)
- 1991 : 154 a0
- 1998 : 266
200
© 2002 : 503 \_/"j"

100 1 1 1 1 1 1 1 ) 1 1 1
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#7. BlAL 13 (ME] O|F HHEARE)
1963. 3. 19 o EAEHEETA AY (AEF 599)
1968. 12. 21 o HSAEEZAZ A A
1969. 10. 23 o BATAAFA N
1972. 12. 18 o HRAFAAA JIA
1975. 2. 20 o A7FEFAAFA A (78.12. 1 AX LR $7)
1977. 9. 6 o o] Ao} FHEH A7
- UNI. ASIA (fif South East Asia Insurance Berhad)
1977. 9. 12 o 9= EXHA AE (2006.3 #HAH
- Korean Insurance Company (U.K) Ltd.
1978. 3. 2 0 FAIA FA AR A
- A B2 3]A}
- ZAHEF 795399
1979. 4. 20 o TEFAAA 7IA
1979. 5. 24 o SR B FAL EAb
- Asian Reinsurance Corp. (Ej=})
1984. 6. 26 oAM= (R4 12%, Alst 3%)
1988. 2. 24 o AHEF 1059 ez A
1989. 4. 14 o AHEF 15899 ez FA
1989. 6. 1 o YARI Y F AT WAL o] H
1990. 5. 1 o AHEF 22199007 A
1990. 5. 29 o AHEF 24199007 A
1994. 2. 5 o AHEF 3409 o=z A
1995. 10. 1 0 33 dAH A9
- Worldwide Insurance Services (H.K.)
1996. 5. 30 o AHEF 35499 o=z FA
1996. 7. 30 o AHEF 4549007 I
1997. 5. 29 o AT 470992 FA
1997. 10. 1 o FAFAAFA TNA
2000. 5. 30 o AHEF 512997 A
2002. 5. 30 o AHEF 5359 ow A
2002. 6. 27 o ZENFARFFAIAZ A} ¥
2002. 10. 31 o ARt 229 &3
2004. 6. 15 o AHEF 550992 FA
2006. 6. 15 o AHEF 5609¢ ez S
2008. 4. 8 o Fulo|FAAELE AA
2008. 4. 25 o FAAEE AL 234 A Y
- ZE L FAARTFA A
2008. 6. 12 o AHEF 57097 S
2010. 6. 11 o AHEF 58099z FA
2012. 3. 31 o FAME 62 9,63694, FYEEE 5= 1,80794
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49 2 (FMETT)
24): 19443(201249 71% W684))
weg: W (ala)
(257734)
1973. 11. 5. P 1A 143 ¥4
1975. 4. AT AdE R AR (5R)
1975. 7. AT TR} AHER
1977. 5. FARYT Y23} AR
1982. 7. o] A= o| A3} AP
1983. 2. 718 &4 7 dted
1984. 6. AN RA 2ATH(84.6.28 4FM7F $7)
1988. 6. TANRAE 2AT
1989. 10. T (B E) A 3
1991, 3. AR T A 34
1993. 6. ojAl= AHEA T
1994. 5. ARAAT ARG 43
1994. 8. F29174('95.4.12 ol Al# £7)
1995. 4. AFEAIAYL 7198 34
1997. 1. A, BAZANEH
1997. 4. AL, FAARE AR (FAF 7))
1997. 12. AR BZHA(98. 5.28. 27 oA# 57)
1998. 7. 15. - dA  FZEHEAEE(F) AHE AL
#11. o] MALR 7 S
Hx A9 # d43 (39 £ A9 A4, H Yo]) H] 3
1999 139 (79, of: 69, T Yol 24.7A)
2000 59 (d: 29, o: 39, Hit vo|: 22.64) AZe A}
2001 209 (g 134, o 79, Fi Yol 25.34) FEGLol FAl
2002 129 (g 99, of: 39, B vo|: 25.54) BRAL
2003 16% (F: 129, o: 49, BF tho]: 25.24) 60;7%1
2004 147 (& 9%, o: 59, AT vol: 25.14) j;}% ;}2
2005 179 (d: 8%, o: 99, FF vo]: 25.84) 1”0% =
2006 229 (9 16, o: 69, BT vol: 254) e] =
2007 24 (g 16, of: 8%, A vo]: 25.74) 10%.
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2011 209 (g 129, of: 8%, WA vo]: 24.94)
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