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Management Strategies of SMEs in Preparation for

Korea Unification Era
- In the Case of Kaesong Industrial Complex -

Bong Hyun Cho*

Abstract

The Kaesong Industrial Complex could help revive North Korea's moribund economy and
change its overall economic system while serving as a new growth engine for the South Korean
economy. In short, it could offer economic synergy as a model of mutually beneficial cooperation.
The resident enterprises should secure strong competitiveness for further growth with the two
sides cooperating to resolve major pending problems and establish long-term development
plans. At present, 48,000 North Korean workers are employed by 123 firms, about 25,000
short of demand. South Korean firms do not have independent labor management rights. The
KIC should have systematic regulations to guarantee the independent labor management by
South Korean enterprises in the joint industrial area. The whole procedures for the entry and
exit of personnel and goods need to be simplified with a domestic framework instead of the
current international protocols. The South's KIC Management Committee should also be able
to provide autonomous support for enterprises in terms of finance, management and technological
consulting, training of workers and sales promotion through legal and systemic improvements.
Efforts are needed to explore broader domestic markets for KIC goods as well as their export to
Southeast Asia where trade barriers are less visible. it is crucial to introduce a “special rule of
origin” in the Korea-U.S. FTA to have KIC products labeled “Made in Korea” with the KIC
classified as an outward processing zone. Now is the time for the Northern and Southern
authorities to search for the best way to promote bilateral economic cooperation from the

vibrant scenes of the Kaesong Industrial Complex.

Key Words: Unification Era, Kaesong Industrial Complex, Small Business

* IBK Economic Research Institute, Research Fellow



173

ANAIE SE2=Z -

t

P
fut)

SLAITH0I CHHler Sa0|122 FHES - eSS

SZAICHOY CH|

(Teaching Note)

Synopsis

of ™ N R m- o fim o <
oMo W S o R o K or
R T P g0 I
G S S 7N
of g o TR OE ELTG
W % o omr o) w o I
Ts2>20¢ §e
N
sERg A% P &
E%V.@Eio_a E o
o M&rﬂlma,_mo o <
Wy o) = [
g T R W=
L;lo,«7 J oy o) = a— N
B- EF o N
of OF " om oW R T £ =
~ ¥ o oo —
NE gy e = XS N T R
o M ool ook N ol B o — R0
ﬂww]rﬂ x_uev.c_o_:T o 2
CaSEC R A c ol =z
p- < Bo o o) ol = o wjr
M % ROW WK e m ar 3 0
suzzsfez & T
i OGS o -
o W N o W T e N S S L
G BT R I (S
B am N ;ﬂ%%ﬁ@ oTimmMﬂ_oux ol
%ﬂﬂwﬁﬂ EB oo oo W
ool m Mo R e W N
e T X o oo mp W o G
@ L T FTED Ty
ulmw%o»ﬂo_a T KN &
T EwE SRR WD
BN Y Jo o el o7 o o go % = ©
T O I T N S S R -
O R e T e B
ﬁﬁ%ﬂ%ﬂuwﬂﬁrﬁn%iﬂ%
& L T ©
RERIRITREESERE
o = = o o
PR E = W T ST
1|J|X Tio ._Aﬂ]:i I lO]r
BE s TTN o m E o B
T 8o EOH‘_M”.A:#HA _/HH%u -
RS Bo o N A
<o ol TW T U o o T N T OH N

olaH

=

A=

1

5

_(H_‘

=

%t

]

oF
sk,

Mgeealmel 71474

L

T

nAE B S A
Aol A ghol

Al

=]
R

}

o
8l

1)

o ARTEeAAe 71dAGe oFA ofz=7t

R

°&

%/\



20124 53

=3

174 KBR X162 2

d Atk 719

L
.

2§04 ol

olH

3t

HatE et YA Dol o

Assignment Question and Analysis

TEFS HH, 2004, 129 AAF BAE o] F 5

5| - A

1o,

xlals 54

A arcys S ESUpS)

1.

tel 2010 39 1,332%F 22 Ay

7}3
22.2%

=
o

tsiem, 2011, 10

9]

7}
Aakdlo] 149 3,9777F Eelof o] 23 gt}

=
©

2011. 10847}

kel
>

7Hed ol
2] 559 6,1279 Yo o213 U}, dEw

_04

HE]_
53 20001 89 Ao}as) Hael ol

H| 52 A 200430

st

Al A gl 2]

6.0%°l =2

"

A7t &

© Zlo] wid EobA 2007 22.4%,

3

o #egt Azt AAH

%

ol

a4

o w43k 7] A%

99%¢°ll 23t

L
T

2010 75.5%, 2011. 1~10€¢

tact. 20034 6€ 19

S

2006 11

ZLEAE

Ho

el

K

]

o

2004 10

aL,

A

BR

2

Mo
N

o]]—

1

Gyl

330%Hm’ 74

tel 20114

7}

ot o5 30t ]

o 10% F 2% &

AR} R

=
o

l

S

N

ol

{E]

—_—

ol
vl

X

u=
=

} o3AJo] 70%7}F

9|

SR
A 2007, 7€

- H7=

= 73]

Wl
T

—_

o

ol

4
o

T

te) o

<0

]

=
=

oji

i
ﬁo

ﬁo

ol

o,

TEE A7 50008 2 o] &

38kl

)

w

k
S

[e}

A
T

B8t 4 = ZY of

ot S AlcHol| 7|do] 2|

~
=

& Al

3t

A Qg s

s}
=

A G5 FEAr

I
=
AR

Ho

-



175

[l

oM THESE T

T

NRJIE Zaio2 -
Aol

t

=

A
(=X=)

st ot et of

[¢)
Sle Hoimetn sod| X}

@A

=
=2

7

o]
H

ot

[
o

s
a

SUAICHO CHYIBH EAD140] BYFEE — )
=22 53t

i

hus

= o]ojA]7]

[¢)
7199 A& B2t e E

AR A
& AlFe Aol

ojth. 19

13
Al

q
Hol Qs 4QEA A2 Bk, 2

i

o
pid

st o ek, @Al 12370 719l &

A7t A

@)

Al

.

o

],

o]

9

[e}

o

ol

™
o
o
ol
A

A%} 7V 27) wRE AgHow )

SEA

751

7oAl 24214, A4

L

T

a4

9

vﬂ

=

=

gl

=

[¢]

ol i : :
71909l A FAP} BAE ofof

A

[e)

s

olffE T¥ At o 7ttE

L

.

ole}

[ez]
X

]

A

i

3|
p84

=}
=

3
ps4

o,

1
J_,mo
o

~
B
ol
ol

K
<

H
=0
1o
ol

T

o
B

<
=4,

ste] A1) e 71ug Aol

)

o] & Aot} H3 ZEA] 94,

Ht}o]-

]

A% 5& w

Ske)

Z_I

‘Column

T

iz O

Al A WTOS| =2
™

. S A

"Bt} 2~108y =& ‘Column 29

25 A= o



kel
hal

s

alloF

9

L7171 o5 oRA H o

1A o= 1

b

Rl

&

DX]*

—L

7|#o 2 HE 2}

o

g

2
2

1

%

k7

=
-

)

1=}
£

yrgow d
) 4 el

tol A EHE

p
.

A

[

20124 53
]

=1
B

o=

8 24

ol

KBR 162 X2
¢ 9at o wlgoz

(2) "% 54

176
1 7150

T

mﬂ i mﬁ o B N w M No & mg zﬂ M ol e
LI T N oo °o W R o K
2 ! Ar y S o) = ) o oy o Y
hmm = o =T %Wﬂﬂumﬂ%%% ﬁﬂmmﬂﬂ
R mﬁo_a% FOER LT ngﬁﬁ%ﬁﬁ
3 - XK N ol X S
B R R B TN L
il i) ~ Mo —= ™ R\ [ o} ofm
me.ﬂ =0 ais No 7= _1,..0_“_ = Mmm %u o) oo Hu. ,%u wy o &o 5 T
Frw BETLETMT xR o g e 4
BT RETRoErIEliiz w Tt
< BT - 2 T = ol To wohe © A
o N BT E o mw md 2y b % T B oy oK
(I R R B . R E Y 4
o m BE RS ofu = o o~ - —
pk EaxmageEd e TR T E o 2oy
FL 3 el — = K ‘W..._ - ‘I,Vl E ~ 3 = X o & 1o’
ol e TN R o X &ML we o K 5 53 %o
A Mo S B oo AR K o B wr %ﬂoﬂuwﬁé
ME BT e Wy A X o X TR R T o W :
e e  HM YR o oW ® M S o gy
T ooy = an 9% ol = = . g = o o N F o
i o W o RN A = UGS T o Mo I BT o
U Rge B RN g gy R4 B SN
sEafigeriigesdssl ° Faligt
"R T 5 Ko de T K o0 =B of TN © B e o
TEERB DAL DT L o b gy e R W Mo W
~ O~ I I < o T 7 . . - WS — 94X
e T RE Srog, 20 R L X W g T MM
=y SX i — ~) O ) =
Sl G IR RS I S et
Ho - < o X o m B o W o L= wm | ok
i) ° =2 = 5 o KB W < ] N .
™ W oo o % <A o g B o T — N ™
= i o Hi X oW o "o S
SH Wy L 2w Mk T PR R
. EE < ;LmE & - el S (@) = I E—H N T o 53 vﬁ =
_ ! [ — et ! ! ) i
Wﬂﬂﬂwﬂc_o o o 5 BT ﬂﬂ%ﬁ%%%ﬁ%%
L PR CIRT .waﬂEﬂmm oot wK R o gy’
S — = ok m WL o T gr = R ® MW 5 o X
o er._ o n o %ﬂ o A ; N r = &= o) o 1Y ﬂ.] _ g o
— = — b - i —_— = =
e X oS ay m Bow T T T E
N N e L A - I I s S
o) L -y o) E#E ,IWI o _n;.u w O_E o L hm ~ u T AT =~ AL E—H ﬂ.,mo
ojy X W — %O S o X S
i ur.ﬁ patzl = = M_.ﬁ/ﬂr. 5 = = Wr mu_ = MO &m o “dﬁ ° = W W o= A o
2o X0 o ~ = J R 10 — bS T ) e = i )
Elo. PRIeg il o 3¥ziooonsy
X - MW oHo S = = o m mhy Ho ™ ™ ™R
= oM Mo o) — oL xo o - 2L ey NF ~ e
(- o X oF o WO = S o ol —~ oKXW Mo o = Y B b
g TR T e ks 2w TR - X
Moo & W o o Ro T O < N W BOooT K| T OB W RE o o

[

s

5

A%

oA 139 AFEaE A

A A o A

=2
pu

o

17)



177

ANAIE SE2=Z -

ADct
OO

SAICHOI CHHISH B4 ZEEat - |

2]l 2% Ago] SAhEofof &

o)
=

gol ks 2

A

3

s
)

A

A1l

d3l=

2] ¢l

Sk e},

zo) BAldA Ho s

REe B39

92 4AA0R ol

shok 5

TG el oy

3

gy

I drtel & Aold

13

< 23

4

A %)




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




