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28317 91, “OK! SK! HRAF! AFR
£V o 738 wEo] YA gk 2009
ol ¥ AR HESAAYS S,

attel AGALZee] Ad FFoEN, AES
PS &< A o] FYnit} AN T3
BE AHasert s1E, 20079 10¥%He AE
A A FRA BREZ EFS JAPsia, A
ES sopdtusg AjAA S Po] BAEES A
8kal Qlok. Folgtmoe uid £4, ojdold, F
Ao EFEFo|Y FEE AEY], AF7] T9
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A4 B, 27, 3249 A6 g FEdFn U
g3 AMH A YAz 2F EFS AN
o 2010d EoME AES Al AlA F3
g ugl FAE 93 71F &5 HF FAdn
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TEA e Ao] A AES PSe 54 2 F
Folz FEAste B33 @A 3 BHA AGA
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SKUIEHAS = A& PS 81 & 23 S8 Al 35

V. SK HEHA - MES PS 28 889
54

4.1 33H2 Az|et X|x|

AES PSE A9 FFAF doRlE Folo.
7Y 3% =FAEL &S fyY EAg: 9
Bol AlEloAM B ARIFe AGBA 8 =
FHAE 2t a3y AES PSY =F5AEL
elo] AR vHAS B, F& NG FFA
o B4, &, 7/ 7794 o g3, A2 4
o3y, M2 §3 Aopke & A9 FFAY
54< AYx do. oldd RellMe =gz A
A3t A7t e AGBAYS A3 Frhh 239
ANgE3 Jg FF718te, T5AY 9%
I 837} 252 F37te] BAE #A%a, @
7F 3549 2 AF A7 9 FedAg.

dd7t FEA9 43E 92 Ui, AdHd &
flol A7} obd FFAY A&H FAVNAE F
Ao BANAZ A8E 71 Ao, 23 9ujq
A 27] @3 49AEY AT £39 oL
FE AY9FEAY E4S 71 gl AES PS
o] FEAN MEHE e bl F2F 891°] HIUL
5, ole 3% 349 A2 vz oA £ A
tha Bl

AES PS 339 F4Ye AES PS FEA
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4.3 Y7o 28129 SKMS
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A dhs #314 e FAde SKMS7H U
th. SKMSE #3134 532 o|F Wie 9 3l
o] ‘A&l Ho] FUx, AES PS AYES z}
FA3 A=l A9 HstozA Auagid.
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AIAETY 982 gt} SKMSe ©7 #4F 7
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dabe Wel Hol FAoH, Qs 7)&
o 7z INY EE #3lo APl AHF B
32 A skd.

4.4 324 2|o{Ale| AN
4.4.1 Fdge] #A d&

George Renwicke A%< 2jtEdA o3 2
o] &1 UM Gundling, 2003). “o}A|o} Algh
2 7 Ae ddA /el Zldddd.
e ddde felshe APl e, oo}
dre A Jd9 AUz e 24, a2ln
A e 2342 F de du7t 1R /58 9
detn AU ofrlole w3 TRtz 9l
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9] iz ¢ FAEE 2RI E 4ol At
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SKHEH27} gt 38 S 4L 224 ¢

19) A9 5 2397 AEi
20) A9 o= 7394 LR
21) #5449 B
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A Case study on Culture Integration Practice of SK
Networks - Shantou PS in China

Minjeong Kang* - Seungkwon Jang** - Heejin Lee***

Abstract

This case study examines how SK Networks, a Korean company, has been dealing with
culture integration within a global organization since it acquired Shantou PS in China in 2007.
Findings of the study show that the management of SK Networks-Shantou PS succeeded in
building trust and getting supports from the factory's community by its empowerment program
and the existing SKMS (SK Management System). The management empowered the local staff
to achieve localization and utilize SKMS as a tool for communicating among the employees and
mokilizing the community spirit which had existed within the company. This study highlights
how the global leadership should be exercised in global organization environments, especially,
in China: the leaders established a foundation of trust with local staffs, by inducing the
community's energy and potentials through open communication, respect and personal
commitment to be seen as their true partner.

Key Words: China, Culture Integration, Global Leadership, Organization Development,
Post-Merger Integration, SKMS(SK Management System)

Director, SK Telecom, Future Management Institute
** Professor, Sungkonghoe University, Division of Business Administration
*** Professor, Yonsei University, Graduate School of International Studies
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(Teaching Note)

SKHESAS| Z= AESR PS & & 23t S8 Al

| . Synopsis

SKMEHYAE F39 AES PS 4L A3
o 20073%E 3985 E07F e A|Y
AGRAE o|F1 33 W FAAYEL °|F
tt. SKHIE9AE 200595 2349 43 AF
B3 ARed, o FFAM BAAEFHY 41
Ao 24& 9AA 9o AFF FAS Ate
A7, 739383 BN F=x 4G o}
ZREHY dE B EFdn 4%} EEe
HaFoim, 749E AL B3 IS A A
Z Al A A GALsle] AFE dojzitt,

A98E X E, FFUES FL FYZ
FRA7 L AEE TRote FULR A{EF E
£2 33 JAEAE ey, el ddA=
5 clEH2¥He 4% F2E @At Y, SK
9 7Ago]del SKMSE 459 EFojz £3 %
o] FAHez Asked, SKMSE AzHIF
739< 53 SUPEX F7& F8¢ Aoz 3
2 g ZA97e BEg 29 X dFez @&
HozE AYE FTUA, 2Y=EE AR F =
5 Holg BAZL old A&A FAZY WsE ¥
3 dA Ao Ui £FE FHoE HFY
E 9. =8 33 29744 AF3FA A
3 AYL Fojile AYHES dHsAn, €@
AAEL FATI £ 58 5Yo2N A9F
A3e I A9AY =g LA Foiz o

st 39, AEdF AFH Y B4, 4+
Bz A& tfgo] olFojzen, FFA
2442 A3 AGAE AT B4 5 Fo=
A GAt3l ko] B§E o] Foluzith.

87d), SKYEH2E A GAL3e] H44 540
2% AES PS @A) AT T o] R}
e d o1, F5A A9 A& Y53, ¢
FYHES 53 X} 4Asen, SK 7
ol gl SKMSE &3 e el FAHA
ojA =T E&}AA 3} TS olFuUR
t. 224 u4e #HeN e, Ade oAt
AAEE Bojgga, AT HEA 25E 5T
ol FAsHeH, FEA A AHE FF
A& BAE 485, 97497 4 UES
ARstgen, v A=AE 45 5T A3
& ddsix gl

Il. Teaching Point

1. g% E8H(Post-Merger Integration) ZF49]
49 28} E8t(culture integration)? E24

&4 ¥ 5% (Post Merger Integration: PMI)
= ATACE #3337 fMe 98 849 o
g wej7l o3t} PMIE AZH 22 ojnE &
22, AF 4%, A% AY, 23 HH 5L &



i 5’?.4. q7lel datd AzE AT TRt
4| 234 e U AddNE 71 &3t
22 A Adde 234 2471 ¢ Fad
o &, Aold A, Aln B4, dAas ¥ T
9 Aole T F UM A4, T34 F
ol JdoiM Fog 18 2 de dide] ot

2. 229 Al BZojM 28t SEE olF= 71

&0 22 A A9e AEHQ EAlEE
dhale]l 39(A(strategy), FZR(structure), Al
~€(system))& 3E (%< (engagement),
(enablement), 2% (execution))7} FHEAE W
J3ARcz £994%. #el(engagement)t <At
4% (communication)¥ 27 93] (consensus)
2 7459, 2% (enablement)& ¥4 (control) %
9% (competency) 22 T4 1, A3 (execution)
£ 29 (commitment)® 2% (coordination)
2 FA9Y. 2 A 11 23 W £3 {9
J% 3E9 FAL d5d Fn FYHA2H, o]
g3 24F AA (BT Weolrlithks, 84
Aglold B3 B3 WS odsta Mede
‘B2 848 & Jde 783 =70l

Il Assignment Questions

1. 25|80/t £0i0|1 SKUHIEHA-MES PS
Aol 2381E8te| Uigoz CIF0TE AS2S
Fololp?

2. SKHIEHA-MESR PS Af2fol| b|F0| 2&iSH
g 7ts8t e a3 7HE FAN

SKUERAS| 5= AER PS 8 # 23 S8 Al 43

3. SKHIEHA-MESR PS Al2fle| 23} §tie §4
£ FAelI?

4. SKHEHA-AER PS AlRE SdliM ZEiss
229 2itdlel 4= ol 22 I
ZojM 53| ZxEE 24E FAWN?

5. ‘28 StiolM B FAlo| ZY ol d(Z Ao
Me SKMS)0| 2= 2lol= folon, 32| Z
0| 2= 2of= FoAelI?

IV. Analysis

1. 25 Egtoj2t £90[|1 SKUEYA- MES PS
AlolM 23Ege] 8oz CIF0E AE2
Soiol71?

£ d7oA 235 Schein(1990, 1992)
o 2273} Adel wgE £oh. Schein %3
2312 "Bt 2228 = FE w2 Al
72 dEd d71d4 ‘FEL gRApt 238
F e 23 3 =8 T

- % $%(surface level): 239 AR &Y
274, z2AdA 9] LAt AAPY F

- 7t #%(intermediate level): AlF, A&
53 Zo] 7leHo de 2FAFHUEY 4
g, 7K T

- A% F£Z(deep level): ZATFALE] 94
A GoHME AYe 78 5

¥ F FHEMDoRRe & 279 9gA
BIEHL, F 239 FALSCl A 279 2
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(U oze A3y 2o FAdo Y
Z2 £318) ®F FEYH, U £F 18x
IFHCZE AF FF9 B3}E BolEo Y5
Aol v 1, 7 #, HE Fo| vHHE A di
Y g-olc},

E AldAME AES PS 349 23, AQE,
A% Bol v R(EZE £%), 283 SKMS
ghe SKe| #43te 98(52 $3)d we A
¥ 3% $9494E°] ¥4, 1%L @3, 1 SKMS
£ ol Solx, Yol SKMS7F A e 8
T AR, HEE YASRAE $£F)3H)
He #3373 238 #35ges gy

2. SKHEHA-MES PS Al2fofl b|50| 238t
2 7ks1 sle F28 7|Fle FAWN

7189 224 A 299 AFAY AN o
A 38 (Hk(strategy), FZ(structure), Al
28 (system))& 3E (¥ (engagement),
(enablement), A8 (execution)]7} 9L
i dFHoz $9€cHGundling, 2003). ¥ A}
# AT = 9 (engagement)e] Lo 113
o 1. A=A 753 AH 2594 d5ox
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