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Strategic Scope Decision
- The Case of Kweather

Chanhi Park*

Abstract

This study attempts to explore the nature of the strategic scope decision based on the
in-depth field study of a weather service provider - Kweather. With the rise of the private
weather service providers, the eco-system of the weather information industry is rapidly
changing. Faced with the unresolved policy issues including the system of division with the
public services (led by the Korean Meteorological Administration) the private weather service
providers are pursuing a variety of business strategies. Their strategic challenges and responses
make up classical cases of the strategic positioning which is rarely studied in Korea. Such
advanced issues as synergy creation among the multiple lines of business and the system of
division between the business and the government should pose realistic discussion points for
the students as well as the scholars. This study is expected to introduce the weather
business to the academic audience.

Key Words: Strategic Positioning, Scope Decision, Information Service, External Relations

* Professor, School of Business Administration, Chung-Ang University
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(Teaching Note)

Meks AljeiQ| ZH (Strategic scope decision)
- A0lf AlIE SASZ

1. ZexiES e

B A7E 20104 129 A AREAA Aol
tie] Ay AEY 23 & e 59 A
A9 A3 (scope decision) F& AlQIEd 4
7 (positioning) &2 HZ3he AIAAE 7]4te
AFE 71340l A g8 Boidt A4 Wi A7)
A QIAE 9% 3]AF BRsd G A E, A
=9 F8AL AHA AEFWAAM EFAF &
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3 ALY A8 dgdl A A
g et BY Aeldcle] AgH AR S| A
A9 43 (scope decision)e] 2 A o A
AR, %Y AF, AKRE Alelg AlUA] FE,
el gz 2 AAE A (corporate strategy)
o FAERZ H4EE & F o} vido] Eopd
dslel AgA ool iy EFZAMY} B4 7
Q8 Bofo] A7 SgAEA MEA 24
£ ke nlge] Fololl digh 5o 22 A&
A2 Aoz 7y},

E Q7e 29U 3% 3L YA U
94 £HS F AR, 53 AdAd
(business strategy) 3= 23Ut A 24

&3 Agelge 7124 2%S ZE gaAdl 2
S Al AAo BEE T A @Ay
3} o) & BYs] AT GAH A disiM FF
& & Ao 718 AR 7143 3 824 718E
Alele] AEd AA AAE A Ae dod¥
89| (external relations) A% Algolc}, Al
o AMze A9y HxA8E LM F8 g
) go] thgt ojajsl Eo| s, FEAE
A ol FR7 dasiy o9 78 5 AeA
A A7 AL AYEA & £5 g}

2. F2 sigiNet ==
(discussion points)

2 d7e oM ¥o] gEAA 4 713AE
ez qId AdelM AFH ARPESA 23S
Az 2o AiEe 239 D}‘%}?‘} A< 0%
A ARE & A7} FaAEL 029 AEE
T TR YEY &< A EEE F 3l

- AN AAE mdo|, ARBE, A7 £F

9 B9 dFo| gF?
- O& oA AR End ofd WHo| 7%

66) AEA A AAF=z dale] BE, 948 A3 725 go| FAske 9 A4 (two-sided competition) 49| d7E o
AR S o] gtEeiol sl 7]8Hplatform) ARIAlY F84E BojFrh
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g7
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g do] e =YE 98A vdojs} Edz At
Aol Az} vl Aol tig 2AE FAR Fo
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e $89 WAAES IFE daAel A
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