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=2 Ho| opdir). FH3 daAy FL HYHE
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1 F7E g BEEkA sttt e St
= uhej gk SEeig W] fly] W oluct,
g3Elolo}7} (F)olEFABXE AFT AL
197740191}k, B4 @xeleloje AFAFTHEF
A2 AR Astd zEA dE ARG &
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dre (F)olEetABXY 24T AU 2513 A
9 o]2A Age] W¥A oy AuE Aold.
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B AHEAS A% ol8F & 2AME 4
g 1A A 28 (high performance work
system) 3 2AF AQYAAge] ERzI2 A A
g4 gyoltt. 34T FHA 2L AEHQ
2A$9E u3] 4% 2d24 19903l
g Add, A wet nAdH AYA 2
e (Huselid, 1995), 8413 QA4 #e (high
commitment HRM. Arthur, 1994), 3% <
A &2 (high Involvement HRM. Bae &
Lawler, 2000) $2& 4#ol A #t. 143
A Adle] AYATF7hed] 133 BYAI 2o
71042 9 =52 nAe 9% AHEESE
gt

3§ 34T AfA AR 23d3 dad
T2 AFEo| o|FAANYAT AT HYA 29
o] A Q o|AE F AT FHHolgh
A7 AI Arthur, 1994: Cooke, 1994: Macduffie,
1995: Huselid, 1995: Appelbaum et al,
2000)8}, w2 78 S2ASAA AEHA, x
FAEE 1A 2 vl fo] 0|9 E Zste 17
FHolgle 7237} (Ramsey et al, 2000: Green,
2004: Cappelli & Neumark, 2001)7} &S]
of gt} £ pAH AAA 283t Fete] Az
A, 24T QA 289 AEAZ 4 F4%
4, 489 ¥4 5 A A9 oaER EA
3 9 (Godard & Delaney. 2000: Cappelli
& Neumark. 2001). 2= &735n 243
A 25l 2AA e FHHolEe T F
o 454& 72 AU Pfeffer(1998) 14
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7 QA ajo] AEH YA o2RE Yoy
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1 FAS ngRF, AFH A% ALY &
g, ZAAT] 719 g2 B4, BHAT af
F, AN4AY 4, BEFR T2 BZHA

Evans & Davis(2005)& 147 2¢jA 25|
%A 2FAQT}e FPAY %S A eAE AN
dAoz HAFAed, 2158 A4, AL, 9
AHAR9 83, 934, dAaE, BAH 2
& AxEl 7199 ¥ A3 FZ(internal
social structure)dl 43S vlH 7|49 AFH
24T 23 A4S ALY FEEAY
71 Y5 ARSlE Fx# 43 fo(weak ties)
& 5% FEFTH, dust d@ 34 4
(generalized norms of reciprocity), &8 7}
P(shared mental models), TF4¢ 482 4
g & v)o]7 (role making), ZHAIRI#%F(OCB)
ot & AL-24 AP (P-O fit)S 2@
AFE AL, AE8, 433AHA 4 Fol W
T ARA 22 FHHA 4% XA Ho &
BHoz ATAA AT 2AFAEE MR
e Aol

Colombo, Delmastro & Rabbiosi(2007)& 7]
A9 iAol 22AENA AYEHAE d 24
3 QYA A8 AESo| 7dA e FBAYE 4
FHoz d7aiY. 152 18T AR 28
=5 B71%d, §94, GAEE 3o, &4
24 L oatiFe] dE 714 FHe A
g1 F4a%g. 180 F5& Axe FAE T
23t} (delayering) 9AHEA S AEFE HAYst
£ Aok AAAse} oatARe Ehde
22AENA 4HYHE(empowerment) & AF
3tA ol el FFHQ S nAde A
o]ck(Caroli & Van Reenen, 2001: Bresnahan
et al, 2002: Bauer, 2003).

Macky & Boxall(2007)& A= Z]IA|2H]
9| Axrt 2E2AEY Ho FFAY Gl 3
= BAF0UY. olg2 34T AdA2HS 4
o 7]ukg dF TRAAAEZZ Y, YrEA
Ax, 283 34, FAAA 4AE7te] g
(index)2 ZF3ld ZE2AEY HE(FHFLF,
AFES, AR A )] ofE FFE 1|
AeA & AFsT. 4723 a4 QA 2
o Az ZEAEY HEd 2F 3FAU 9%
ol e ALE Yyt 53] 7234 2de
5ol 22 ZFqZFo] nAdI AYA| 28 B
GAel oig Azl 2 228l oS JES
32 ULS BAFo] 2EAEC] wre AFUE
o] 8% AZxel7t 22 FAAY

U A7 eFH & AFEE(2003) AT
QAL Fe A 25 0] AT (S Y F-T
2A2) R AFA 43 3BHA 9] e
Azataen ol3d & AFM(2007) & HA
AT} AJAI 2" A F7F oA EH EFES RFL
AGujZdo] FHAA BH7t USS Ho Fof
143} ZAA alo] 22 FHAYC] T
o AFefA FAHAG.

oz g AQJAAdD xF2F] WA
o #3 MPITES AWEE, Y FAYPA 2
go] FZ2d] nAe 9T 7|94 vAe
Qg AR AN A7t dvke ATt
lE7keP (Kochan & Osterman, 1994: Kochan,
1995: Rubenstein & Kochan, 2001), 284] &
th= 9= (Fiorito, Lowman & Nelson, 1987:
Oritz, 1999: Freeman, Kleiner & Ostroff,
2000) = &A%t 23 AAA2Ho] kT2
o 233U 9% vAde F3e g4 24
3 AAA 2 0] AHERY =FZYY] 259 o3
& t¥ (mutual gains)¥ F 7] W] A3}
AQA 280 = F52¥Y FHbedte =9
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Liu et al(2009)2 2AT AJA2€H =F
239 4% (=223 §)2 FHHQ FRPAE
A 7100 248 AL A2 A& 7B
+ FEAQ AoA7 S3islo] ax A~
A 5230 3 & d3S 4F¥ez 1
o FA.

FULTR o|FE(2005) 2T YA 2"
o] xZo] Gy FHAY FYo| AT A
A g do|el g o83 dZ3Aer 53], A
A%o]l =Z8As} FLF ¥LAS w3l 2
T4 2(2010)= AIATE B8 2 §<¢ 24
AAA 280 A Az 2 F7|1%d, R&EA 9
o] ofel ¥HAY ARRAZ 2T FYA A6
9 4389 F shietn F33gd.

a3 343} FAdAl2E E9lde] MPacle
FA? 719 RS A, J1eds), 343 §
B3 ¥ EARAT 4T AYA 2
=437 9% 719 W B4R g=d xHE F
83 9%ee] 2 F g F 7143 F 3
1749271 ofd #3849 EdiE 7Bz ezt
F83d, dAz st Y2 A2gE dEn
o|g A= 4 3U7] W2l Kotter, 1995).

Hoffman & Hegarty(1993) H1n739}e]
540 2FYN & & 9L itz 73
8928 Manz and Sims(1989) %A 2w}
oA ¥¥A st F30z 4¢E dvke o

A& 5839t} Tichy & Devanna(1990)9] &
Tol w2d Y3 oie dAz =3uste
7 eEd A WA dAldA ¥l PaAdd A
3 e F WA e HEE Ag A2 v
AL WEn A% A e HskE Azt
I 739, AYy uEe 239 WsiagdA
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< FYFo2A 27 YoM JFHY ¥BE o
Zo] drke Ao,

oJAY ZZWE A i ddse F5
W gle Aol ¥¥A ed4yelt. ¥¥A oy
< Burns(1978)7F A-522 7)d3d ¥ Bass
(1985)°] 93] LH=UTG. Bass(1985)] w2
A HYA oyl Falrl o g AFA o
E3 ¥37} ZldolAe x8& 71gole FHFolt
1 398t} 2= Burns(1978)8] F3L wA
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Al & 73] Adste Aot

AFAT 2HEL A2 Burns®t Basse F
A& AAst gtk Howell & Avolio(1993)&
AYA 2o a9 2459 Flelant, AAHA
=, Mgzt 719483 3FAA 9EgE v|A
£ A HoFo] H¥A gl I
Bo] F9th, Waldman et al(2001)2 H¥3 g
oA, B84 33, 243 JPBAE 4F
e, 44 255 UYAA g4l
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< YEFT Eho] Beker 2003d A T
223" AAE W IPF7 Ad2 dex 3
A @skvtn wdetd 2006 d AANA A2E 3
g5E A3

ZHREE 200l AAUD L7 ZERES 8¢ o
010k BtCHL EBDIT MU, HESIF HEHO 018
SBGHN UL JehM =SEE ARF0 K= bt
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—XERO MAEAN B BFXAN F

EEERY AHEAse] xALEAIE AuiRd, ¥
497 oA AHRASL =FZYE B9 HE
UM QAR Fm = - ARRE AZlE F%sg
o A5 H[8343te Q¥ ARE M3
I ZHYEL B AT =2YFI} 2%
9 o7& FE3| e FA Regd. 2 2
3 2PYEL w2d E BHE A o Hn
IARRI Fol = BlskA] sttt

3.3 st iy: BYHY|

(F)olEZABXE 19774 T3Eloloj7} QA5
oz} FEY wH AL Itk 20013 AFF
€3 F J93A 4L oFe Holx 99
o]9] HolA 20014l 4,346 ut o] HAE
WEA 2002958 23ARI gZElolojo) A
A€ 49 AR Agde AxE 2003
dolle A F22HE AAIP|d ol251A% 2004
Hol= 547949 ¢ o] AzE 7|1E39t. 13
g 3 92 (2)7140] 20053 2 1,100 $/ton
oA 2006 d T 1.7758/tono2, 2007d Lo
€ 3,980%/tono2 E5Z 3}, (F)olEA

BX ¥4t ohg} ¢ FHURE = A AA9 v
HegA Sl Az 971d Asgict. AA g
gAZ % 60%E AR e v)Fe] dAj
E #2523 % (Exide Technologies), ¥£¢] A
ol §olHGS YUASA), nl=e && HEE
(Johnson Controls)e] AurHQl Axetsiz F
BH 4, Q945 AAEsY. (F)oEFABX
= o oo ofy] AxpA o] vl&o] 95% &
T o283 443 FA7L JAHA. (a¥ 2)
£ 20043%E 20093 4€74A9 g 7143t )
Bl #& 7H4& vehd Aol

(F)otE2BXE 299717 2318 439 A
717k 91k, 2006 2,1249 HolAY w2 o]
200739 3.088% oz, 2008ddE T
40,7869 9oz Eolyt}. ol A+ w2y
Ady] 32% F7RIAR 4dolee] 2,605%4 &
713 Rolt}, (F)olE=IABXS ol ¥ A &
Qe oY A?

V. 4320l

(F)olEetABXY 4L 974 s 14
3} QA 2”029l AWl T YA
o] 272249 o]FE ARge] ¥YF 24l
ZA%7] et 43l E DAY A2y
FAAY AlE AvED o|FE AP H¥R
gluidle]l a4 AQJAI2Rle] 9ol ojEA 7o
FEAE ARLES P},

1) 2003d FZEYA o 40993¢] 2ol AL Wyl oY YP¥e FAHQ g1 $-L 7 Bk Y A ¥ oy
548 o Y2 E233A Rin s BNV AR d9sigin
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3.38

1.38

2004.1 2004.7 2005.1 2005.7 2006.1 2006.7 2007.1 2007.1 2008.1 2008.7 2009.4

A& (F)oFEABX HAIE

(a8 2) & #7iche| 8712 Fo|

4.1 DD} HIZHe| 7%

243 Az FH9Y £2 E2(high
commitment)® #<(high involvement)E %
3 AR E FFeE AEAY WR=FA
Ae FE9cHBaron & Kreps, 1999). (5)o}
Eg}ABX9 AYAL 3AH Iz F&HE
A3l zAFALY FAE Fdstn Fd B9
ddsigt. = 22848 A9 28T 4%
FEE 5 /1% FAE EEIIUY. 29
3 @A AR g ¥ xAMRAE 75
sges Y%A S 3 A5AQ 24Y L g8
g & de AdS 53 =g

4.1.1 243 ZA& A48 237449 3o
(F)olEet2BXe] 79 A TE9EY #

d¢t JAFFE A AIFIET R ALAL
AEE A 29 gos AAsigc. Ay A

50| Fofdte P #dE e 4y
FHES EF, AFEAEF, MEALEF Tl
Ack. Hu|FHEE BF Av F4Y &4
BNl oo did dFE =9dtn 43S 4
e Aoz, AFEAGF|FE 5JEF 2 B
AZ 2 NAgFolg. A AMEES A F
4 2 AYEY 4F 1A E AT Ao Fd
£ Fdx7t dE ol dEAQ Aot} A
Q59| Agte] F FoljuA B WAL F 7Y
g AA, AGAEL] vRUr7I7h Al 23
Aol olet =ogn #AEHA7 w&olt, v}
SUF7I@ o|FAAIRY olojdolz AJFE 9
AAEE 4BE o2 FAdx u3yy)
g FAR AJQAMA T A% Y F4A
o2 EAstd AYE9 FHA7t AY e A
s e AN FAZEA ge 74
g A=, olgtiiy o]FAAPTo] AAF v}
SWHIE Hgde FHyol Halge HAE
Bo77b QAT Ax27) A ASo] sy
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£ AEHEAN g Aol AR sl HA
o F5 g A (F)olE2BXY Ahy
of HlEL/ MY AT H MH T A9 &
Tro] ofe} 22 &3}, F7HIEAN, AY8AE §
thgste] gale) dig nsAjele 4hx a9
Atke Aotk AT} 843 2 F WA o
A& Ao it JAbaigle] HAG B4R uf
ol FAte MJAARM =} AdE A4 o
of g BAoE TAFL AFIUY. 4L A
HEA AFHAREFL 20089 € 401709 A
etE| e AAAA &L 96.5%° ol23t (ad
L 4F ALEFS 2007, 20089 #F Hm
o, ZF AtFFo| 2008 B3] Z7}
o AFFZE 200739 AZ2AF7F 734701
o 200839 1,1003 28 A d¥c 67%7}
F7HIEY. dAFAE 200739 7HQAgHA
#71 izt 200839 5667802 thE Z7)eg
o AFFEE AGAZRED ol AFEALE
&9 3o AT PED o LY, 1 olfe

AF34e Aldo] dAgRol vls) Yodez ¥
gtEo] Jn 25957t e 3L AUER 7
A=l glol AYF HABFoIY AMAEE A4
31719 frel@ zol7] e}, wely 7E
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Realization of High Performance Work System by
Transformational Leadership: A Case Study on AtlasBX

Won-Hee Lee* - Heung-Jun Jeong** - Dong-One Kim***

Abstract

This case study is about a success of the AtlasBX which accomplished the greatest profit
in 2008. The AtlasBX was facing with serious difficulties resulted from increasing plumbum cost
and organizational slump up to 2006. The case highlights the CEO's powerful transformational
leadership as a facilitator of HPWS contributed to the radical financial performance increase
and organizational trust between management and employees. The management suggested the
vision to the employees and pursued the differentiation strategy through technological innovation.
Also, they introduced the practices of High Performance Work System, which encourages the
employees to participate in the work system, and perseveres in their efforts to increase trust.
Finally, they made a remarkable financial growth and revitalized the organizational culture. This
case study shows that the effectiveness of the High Performance Work System and importance
of CEO's leadership between HPWS and firm's performance in the depressed medium business.

Key Words: AtlasBX, High Performance Work System, Transformational Leadership,
Cooperative Industrial Relations.
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