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On the Successful M&A of Toray Saehan: Focusing on the
Negotiation before Acquisition and Post Merger Integration(PMI)

Yung-Chul Kwon* - Wee-Beom Lee**

Abstract

Toray Saehan Inc.(TSI), a joint venture company, was formed between domestic synthetic
fiber manufacturer Saehan and Japan's Toray Industries Inc. in October 1999. Since then, it
has achieved steady growth across total sales and profits. Then, TSI became a wholly owned
subsidiary of Toray in January 2008. At present, TSI is creating the vision of a new global
leader in chemical materials industry through expanding new business areas such as IT
materials and environment-friendly applications.

This case study raises a question, what are the critical success factors of TSI's performance.
It then highlights the successful processes of the negotiation before acquisition and post
merger integration(PMI) of TSI. And it especially focuses on the strategic and cultural synergy
between TSI and Toray.

Key Words: TSI, International M&A, Joint Venture, Negotiation, PMI(Post Merger Integration),
Synergy Effects.

* Professor, College of Business and Economics, Yeungnam University
** Lecturer, College of Business and Economics, Yeungnam University
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