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(E 2) 7YY oj=A1Z Hwg ol (29 %)

T& 2008 2007 2006 2005 2004 2003
Apple(c}o]3H) 73.4 71 75.9 75.6(60) 61(-) 19.7(-)
SanDisk(Sansa) 8.6 11 9.7 3 - -
Microsoft(Zune) 2.6 4 3 = - =
Creative = 2 4.3 3.6 3.2(4.3) 7.1(4.9)
Samsung(Yepp) - = 2.5 2.8 2.1(6.2) 3.4(4.8)
Sony(Walkman) = = 2 = - -
Reigncom(iriver) - - - 3.4 6.2(18.8) | 14.7(21.5)
Rio = = - - 7.1(18.6) | 10.9(13.2)
RCA = = = = 1.9(8.8) 10.3(14.3)
Digital Way(mpio) = - = = 4.4(15.8) 9.2(12.3)
Others 15.4 12 2.6 11.6 14.1 24.7

F: Apple®] A f-59] 45& 20049 HDDEIS] MP3P o] 400%0°14 443 ¥ EehA] els] MP3P &2 4.6%%
A7 Azkgl. 200393 20049 & (0 E2A B MP3P Al A 78

%4 : NPD

g 4 At oo ¥l MP3P F-&¢] ujEH]F
o] ¥4 FAPAES g4L duFez .
A3 20049714 ERAEFY MP3P F29A4 4
Al AF 2 2(Rio)%} RCA ol AlFdlAM ¢
3 AFdldon FRPAER vFAFM AF
& & ol filc}. E=3 2o o|El B (Creative)
£ olo|%(iPod)8 +8lE &St 'Made for
iPod'o]gh= olo]#(iPod)S 3 AAMEE &
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JNFE o8 & glo| YA S FFar] A A
Ze ¥7)8tn Aoz FHE B AR
T3l Weko g AFE £35% .

1 A3}, 20043 4,5409 Yol 23AY vjEe
2006d°l= 1,4959 922 1/3 F#Eo2 #Aa
em, 200599 71948 F Aoz 350
o o] £4E 71256 20060 47

27t 9% F7RIAY. ol wEy AW ol3e
A Y A wiEo] 200599 2,776
o 9 ujZoM 4579 922 T3 83%4 FH
3 Agolth(ay 4 ). 29 B 71EF 1
o ol 77 EAL ALRAR oojF. AT
AT 7194 F 0] 2d o] o] o4l
< A2 A43}E ol A e 9
AN ATAY FxA|AlM 2F3E 30 Zute]
ALHES AT L dEZ Y8 A4 2 A
1233 Ag7223 5 dPaact.”” a8y
ol == ETstn HAFY FIYH L A&
Aoz A3EAY. ¢4 FEF AL oF
AAA] Z&517] wEel] FAlo] FAIENGD AAF
EX ARdM ¥gE 9ge Ederr %3
o =3 A7lE 712 & MP3P dAEY 2
Ao s Agoz AEF vl go] A&

14) AzldolE) ¥ (Creative)ite] Annual Report #Z.

15) 3219l Q1o g Frzg e ¢ls) 27692 18] 1935 e FolEqlt}.
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iriver 2.0: corporate renewal of Reigncom

Myoungwoo Lee* - Sea Jin Chang**

Abstract

Based on superior technology and design capability, iriver(old name: Reigncom) had recorded
a significant growth in the early 2000s and was ranked number one MP3 player maker in the
world. iriver, however, suffered a great setback and went through the subsequent restructuring
after Apple introduced the iPod nano. In restructuring process, iriver received the investment
from a private equity firm and hired professional managers. The new management teams tried
to reorient its corporate culture and reestablish its management and control system. And they
also tried to transform iriver into a more profitable firm through its business restructuring
and capability development. This case enables us to discuss the competitive strategy in the
high tech industry, especially focusing on the the importance of installed base. This case
highlights several pitfalls startup companies can fall into and some ways for them to upgrade
their management systems as they grow. This case also enables us to discuss the corporate
restructuring process and the role of private equity firms in the process.

Key Words: corporate restructuring, renewal, entrepreneurship

* Vice-chairman of iriver
** Professor, NUS Business School, National University of Singapore
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