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1) 57 AKlY &3 dad 8o 5/7 %8 S 3/%F 58

offt

Aol AHg7Fsee, B ARl E Azt BAE WYS WA

AEEA7I B 2 U SitolRka ®1e S
12) 2000 12¢ ‘%‘—&H"@Oﬂ*ﬂ%' b SR AR B A B & B BEe Axe §8l O 9E BEEE

(e]3z - AW, 2006).
13) MSO(Multiple System Operator): E<2]
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Ho] 3l S0E APl el 2 ?
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The Strategy of Mechanism-based Management:
Focused on the Case by Growing Stages

Ja Won Gu* - Yun Cheol Lee™*

Abstract

The purpose of this educational case is to understand what kinds of mechanism factors are
existing and how can adapting those in the growing steps of firm. We suggested three steps
of growth phase to describe the each step's mechanism factors. The main issues of the
start-up phase were organizational construction and resource acquisition paths to build up
the successful business boundary. In the growth phase, how to overcome management crises which
were relating to subject, resource and environment matters was the main concern. One of the
most important topic was how to get the grow engine toward the maturity phase in order to
achieve new challenges to keep up the sustainable management and to accelerate growth
depth. Abacus built up successful business boundary with considering three main dimension.
First, he choose the most experienced field and second, he triggered the business item that
can make-up the feasible organization for implement and sale of products. Last, he entered
the business that can take profit at first year. In spite of his successful selection of business
boundary, he has been facing a lot of crises in severe competitive environment such as fail of
recruiting human resource, disunion of organization and conflict between executives. However,
Abacus is preparing for new generation becoming a global company toward the mature phase

beyond challenges.

Key Words: Competitive advantage, Mechanism-based view, Organizational stages of growth.

* Author, Assistant Professor of Seoul School of Integrated Sciences & Technologies
** Corresponding Author, Professor of Hankuk Aviation University
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